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AGENDA

Our Mission

Sunnyvale School District provides every student with a strong foundation of academic, behavioral, and
social-emotional skills to prepare them for success in a diverse, challenging, and changing world. 

 

Agenda materials are available online and in the Superintendent's Office upon request. 
Individuals requiring special accommodations should contact the Superintendent's Office at least two working
days before the meeting date.

STREAM LIVE: CLICK HERE

1. OPENING OF MEETING BY BOARD PRESIDENT
 The Board President shall announce that a recording is being made at the direction of the

Board and that the recording may capture sounds of those attending the meeting. 

A. Roll Call

B. Flag Salute

2. APPROVAL OF AGENDA
 Motion  __________  Seconded  __________  Board Action  __________

3. COMMENTS FROM THE BOARD AND SUPERINTENDENT

4. COMMENTS FROM THE SUNNYVALE EDUCATION ASSOCIATION

5. COMMENTS FROM THE CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION

6. COMMENTS FROM THE PUBLIC
 This portion of the Agenda provides an opportunity for members of the public to directly

address the Governing Board on any item of interest to the public; however, provisions of
the Brown Act Government Code 54954.2(a) and .3 preclude any action being taken on any
item not appearing on the posted agenda. Time limits allocated to public testimony are three
(3) minutes per person and twenty (20) minutes per public comments . Speakers are asked
to give their name and affiliation so that an accurate record is reflected in the minutes. 

7. PRESENTATIONS 6

A. Report on Substitute Teacher Workforce 7
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8. REVIEW AND DISCUSSION 16

A. Discussion on California School Dashboard Local Indicators 17

B. Review and Discussion on Educator Effectiveness Block Grant Plan 43

C. Review and Discussion on Board Policy 1312.3 Uniform Complaint Procedures 52

D. Review and Discussion on Board Policy 5113.1 Chronic Absence and Truancy 63

E. Review and Discussion on Board Policy 5141.31 Immunizations 69

F. Discussion on Next Steps from Board Self Evaluation Session 73

G. Discussion on California School Boards Association Delegate Assembly 80

H. Discussion on Annual Organization Meeting of the Board of Education 81

9. CONSENT AGENDA ITEMS
 Any item on the Consent Agenda is subject to review and discussion prior to being approved

by the Board. If necessary, any item(s) may be removed for separate action. The public may
address the Board regarding any item(s) on the Consent Agenda. 

Moved  __________  Seconded  __________  Board Action  __________
 

83

A. Approval of Minutes 84

B. Approval of Personnel Assignment Order 21-08 98

C. Approval of General Contractors (Tiffany N. Anderson, Santa Clara County Office of
Education, City of Sunnyvale, City of Sunnyvale, City of Sunnyvale, City of Sunnyvale, City
of Sunnyvale, City of Sunnyvale, City of Sunnyvale, Santa Clara County Office of
Education) 100

D. Approval of the Memorandum of Understanding (MOU) between Sunnyvale School
District and Sunnyvale Education Association (SEA) re: District provided Paid Leave Days
for Certificated Staff who are impacted by the COVID-19 Pandemic during the 2021-
2022 School Year 103

E. Approval of the Memorandum of Understanding (MOU) between Sunnyvale School
District and California School Employee Association - Chapter 205 (CSEA) re: District
provided Paid leave Days for Staff who are impacted by the COVID-19 Pandemic during
the 2021-2022 School Year 106
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F. Approval of the Memorandum of Understanding (MOU) between Sunnyvale School
District and California School Employee Association - Chapter 205 (CSEA) re: KLAS Site
Coordinator Lead Selection Process 109

G. Approval of the Memorandum of Understanding (MOU) between Sunnyvale School
District and California School Employee Association - Chapter 205 (CSEA) re: Temporary
Hours Increase for Food Service and Health Assistants for the 2021-2022 School Year 113

H. Approval of the Memorandum of Understanding (MOU) between Sunnyvale School
District and California School Employee Association - Chapter 205 (CSEA) re: Para-
Educator - Preschool, Para-Educator - Regular, Para-Educator - KLAS, Campus Assistant,
Yard Duty/Noon Aides Pay Range Change 117

I. Approval of Proposed Pay Increase for Noon Aides 120

J. Approval of Proposed Pay Increase for Substitute Teachers 121

K. Approval of Temporary Use of Columbia Middle School Parking Lot for Staging for PG&E 
122

L. Approval of Board Policy 5141.52 Suicide Prevention 126

M. Approval of Board Policy 5145.9 Hate-Motivated Behavior 129

N. Approval of School Plans for Student Achievement 132

O. Approval of Purchase Order and Warrant Reports 470

10. INFORMATION ITEMS 509

A. Administrative Regulation 0430 Comprehensive Local Plan for Special Education 510

B. Administrative Regulation 1312.2 Uniform Complaint Procedures 514

C. Administrative Regulation 5113.1 Chronic Absence and Truancy 526

D. Administrative Regulation 5126 Awards for Achievement 533

E. Administrative Regulation 5141.31 Immunizations 535

F. Administrative Regulation 5148.3 Preschool/Early Childhood Education 542

11. PUBLIC COMMENTS ON CLOSED SESSION ITEMS
 Time limits allocated to public testimony are three (3) minutes per person and twenty

(20) minutes per public comments. Speakers are asked to give their name and
affiliation so that an accurate record is reflected in the minutes. 
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12. CONVENE TO CLOSED SESSION

A. Conference with Legal Counsel - Anticipated Litigation (Gov. Code 54956.9(b)): 1 Case

13. RECONVENE TO OPEN SESSION

A. Closed Session Annoucements

14. FUTURE MEETINGS/ADJOURNMENT
 Thursday, December 9, 2021 at 7:00 PM

Regular Board Meeting
District Office Board Room

550

 

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM

5



7. PRESENTATIONS
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Contact Person

Jeremy Nishihara - Assistant Superintendent, Human Resources and Information Systems
Mary Beth Allmann, Director of Human Resources

Description

This presentation will provide an update on the District’s efforts to ensure a sizable and effective 
substitute workforce that supports student learning. There is an extreme shortage of qualified substitute 
teachers nationwide; however there are additional challenges presented to the Sunnyvale School 
District as the over 30 school districts in Santa Clara County compete for a shared substitute 
workforce. 
 
Beginning in 2018, the Sunnyvale School District began taking steps to try to increase the quantity and 
quality of our substitute teachers. Some of these steps include a partnership with Substantial several 
years ago to provide tools to maximize our substitutes’ instructional impact utilizing the SubPlans 
Platform and a “Community of Practice,” paired with training by Sunnyvale School District teachers on 
digital tools and distance learning best practices.
 
Prior to the start of the 2021-2022 school year, the District began to take steps to ready our substitute 
teacher workforce by communicating with our substitute pool regarding the expectations, planning, and 
layers of safety as it relates to our return to in-person instruction this year. In addition, the District has 
worked diligently to balance the need for staff professional development while accounting for leaves, 
illnesses, and COVID-19 impacts.
 
Now that the school year is underway, the Human Resources Department continues to work to meet the 
growing demand on our substitute teacher pool and lessen the impact on the school sites caused by 
the shortage of substitutes.

Recommendation

The Board of Education will hear a report the substitute teacher workforce.

Supporting Documents

 Substitute Update 11.18.21

7. A. Report on Substitute Teacher Workforce 
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SSD Substitute Update
November 18, 2021

By 
Jeremy Nishihara

Asst. Superintendent of Human Resources & IT
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The Problem (a history)
2019-20: Increasing the Sub Pool

● Expanded recruitment efforts
● Contracted with Swing Subs
● Contracted with Substantial “SubPlans”

2020-21: Adding Robust Professional Development for Substitutes

● SSD provided a la carte PD on Virtual Tools 
● Substantial provided Community of Practice series, a la carte Webinars.

2021-22:  Increasing the Sub Pool
29
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Solutions:  Decrease sub demand

1) Revising professional development plans
● Breaking up PD into smaller sessions
● Prioritizing PD offerings
● Exploring alternatives (online modules, after school sessions, etc.)

2) Providing Symptomatic COVID-19 testing
● Results in 24 hours

512



Solutions: Increase sub supply
1) State support

● Extended sub certificate from 30 to 60 days
● Waived waiting period before recent retirees can sub

2)   District Recruitment /Retention 

● Competitive Rate of Pay (see consent agenda item)
● Substantial “SubSchool” Professional Development / Onboarding
● Extended Outreach (onboarded 16 cert / 10 class)
● Snacks! Raffles!

3) Additional Support

● Increase Swing Sub Contract to 10 cert / class subs daily
● Scheduled “on call” days for TOSAs and Site Coaches
● Recruit/hire “Permanent” Daily Subs 613



Substitute Coverage

Total 
Need

Pool 
Coverage

Swing 
Subs

On Call 
TOSA/ 
Coach

Site 
Coverage Total Filled Unfilled

9/20-9/24 130 91 15 21 127 3
9/27-10/1 98 64 9 23 96 2
10/4-10/8 137 105 8 24 137 0
10/11-10/15 104 74 10 20 104 0
10/18-10/22 124 85 4 5 26 120 4
10/25-10/29 112 65 5 14 25 109 3
11/1-11/5 144 91 8 14 31 144 0
Total 849 575 59 33 170 837 12

Total Active Certificated Substitutes:  156

714



Come Sub With Us!
Certificated Subs

● BA degree
● Pass the CBEST
● Hold a 30-day emergency 

permit/credential
● Letter of Introduction, 

letters of recommendation 
and resume

Classified Subs

● Experience working with 
children

● Collaborative team 
member

● Letter of introduction, 
letters of recommendation 
and resume

To learn more, visit our website: 
https://www.sesd.org/Page/723
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8. REVIEW AND DISCUSSION
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Contact Person

Christina Ballantyne, Director of Curriculum, Instruction, and Assessment

Description

The State Board of Education approved standards for the local indicators that support local educational 
agencies (LEAs) in measuring and reporting their progress within the appropriate priority area. For each 
local indicator, the performance standards are as follows:

1. Annually measure its progress in meeting the requirements of the specific LCFF priority; and
2. Report the results as part of a non-consent item at a regularly scheduled public meeting of 

the local governing board/body
3. Report results to the public through the Dashboard utilizing the SBE-adopted self-reflection 

tools for each local indicator.

An LEA uses the SBE-adopted self-reflection tools to report its progress through the Dashboard. The 
collection and reflection on locally available information relevant to progress regarding local priority 
areas will support LEAs in completing the self-reflection tools, reporting in the Dashboard, and in local 
planning and improvement efforts.
 
Included in this agenda item is a presentation of the reported local indicators for the Sunnyvale School 
District.

Recommendation

The Board of Education will have a discussion on California School Dashboard Local Indicators.

Supporting Documents

 CA Local Indicators Presentation 2021-22

 CA Local Indicator Board Cover

8. A. Discussion on California School Dashboard Local Indicators 

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM

17



California 
Dashboard State and 

Local Indicators
November 18, 2021
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Purpose of the Dashboard
● Parents/guardians, educators, other stakeholders and the public 

can use the Dashboard to see how local educational agencies and 
schools are performing under California's school accountability 
system.

● Provides a quick overview, with additional detail available, about 
overall performance and student group performance on multiple 
measures of student success

● Information provided will assist in identifying strengths, 
weaknesses and areas in need of improvement for local 
educational agencies and schools.

219
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How is Local Performance Measured
All local indicators must be:
● Updated annually based on locally available information and data

○ ✓ Met

○ Not Met

○ Not Met For Two or More Years 

   

● Reported to the local Governing Board 

● In Spring, will be in conjunction with LCAP

421



California Dashboard
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December 2021 Dashboard
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Local Indicators - District 
Performance
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Priority 1 - Basic Services
Appropriately Assigned Teachers, Access to Curriculum-Aligned 
Instructional Materials, and Safe, Clean and Functional School Facilities

● Zero reported misassignments of teachers of English learners, 
total teacher misassignments, and/or vacant teacher positions.

● Zero students without access to their own copies of 
standards-aligned instructional materials for use at school and at 
home.

● Zero identified instances where facilities do not meet the “good 
repair” standard (including deficiencies and extreme 
deficiencies). 825



Priority 2 - Implementation of State Standards
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Recently Adopted Academic Standards and/or 
Curriculum Frameworks
● Initial Implementation (3):

○ English Language Development (Aligned to English Language 
Arts Standards)

○ Mathematics - Common Core State Standards for 
Mathematics

○ Next Generation Science Standards
○ History-Social Science

● Full Implementation (4):
○ English Language Arts - Common Core State Standards for 

English Language Arts
1027



Progress in making instructional materials that are aligned to the recently adopted academic 
standards and/or curriculum frameworks identified below available in all classrooms where 
the subject is taught.

● Initial Implementation (3):
○ English Language Development (Aligned to English Language 

Arts Standards)
○ Mathematics - Common Core State Standards for 

Mathematics
○ Next Generation Science Standards
○ History-Social Science

● Full Implementation (4): 
○ English Language Arts - Common Core State Standards for 

English Language Arts 1128



Progress in implementing policies or programs to support staff in identifying areas where 
they can improve in delivering instruction aligned to the recently adopted academic standards 
and/or curriculum frameworks identified below.

● Initial Implementation (3):
○ English Language Development (Aligned to English Language 

Arts Standards)
○ Next Generation Science Standards
○ History-Social Science

● Full Implementation (4): 
○ English Language Arts - Common Core State Standards for 

English Language Arts
○ Mathematics - Common Core State Standards for 

Mathematics 1229



Progress implementing each of the following academic standards adopted by the State Board 
of Education for all students.

● Beginning Development (2):
○ Career Technical Education
○ World Language

● Initial Implementation (3):
○ Health Education Content Standards
○ Visual and Performing Arts

● Full Implementation (4):
○ Physical Education Model Content Standards

1330



Success at engaging in the following activities with teachers and school administrators 
during the prior school year (including the summer preceding the prior school year).

● Initial Implementation (3):
○ Identifying the professional learning needs of individual 

teachers
○ Providing support for teachers on the standards they have not 

yet mastered

● Full Implementation (4):
○ Identifying the professional learning needs of groups of 

teachers or staff as a whole

1431



Priority 3 - Parent Engagement
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Parent Engagement
Building Relationships

● Full Implementation (4)
○ Progress in developing the capacity of staff to build trusting and 

respectful relationships with families.
○ Progress in creating welcoming environments for all families in the 

community. 

● Initial Implementation (3)
○ Progress in supporting staff to learn about each family’s strengths, 

cultures, languages, and goals for their children. 
○ Progress in developing multiple opportunities for the LEA and 

school sites to engage in 2-way communication between families 
and educators using language that is understandable and accessible 
to families. 1633



Parent Engagement
Building Partnerships for Student Outcomes

● Initial Implementation (3)
○ Progress in providing professional learning and support to 

teachers and principals to improve a school’s capacity to partner 
with families. 

○ Progress in providing families with information and resources to 
support student learning and development in the home. 

○ Progress in implementing policies or programs for teachers to 
meet with families and students to discuss student progress and 
ways to work together to support improved student outcomes.

○ Progress in supporting families to understand and exercise their 
legal rights and advocate for their own students and all students. 

1734



Parent Engagement
Seeking Input for Decision Making

● Initial Implementation (3)

○ Progress in building the capacity of and supporting family members 
to effectively engage in advisory groups and decision-making. 

○ Progress in providing all families with opportunities to provide input 
on policies and programs, and implementing strategies to reach and 
seek input from any underrepresented groups in the school 
community. 

○ Progress in providing opportunities to have families, teachers, 
principals, and district administrators work together to plan, design, 
implement and evaluate family engagement activities at school and 
district levels. 

1835



Parent Engagement
Seeking Input for Decision Making

● Full Implementation (4)
○ Progress in building the capacity of and supporting 

principals and staff to effectively engage families in 
advisory groups and with decision-making. 
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Priority 6 - School Climate
Panorama Survey Spring 2021

20

76% 77%

79%
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Priority 6 - School Climate
Panorama Survey Spring 2021
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Priority 6 - School Climate
Panorama Survey Spring 2021

22

72%

74%

72%

66%
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Priority 7 - Access to a Broad Course of Study
● All students receive instruction in the core subjects

○ English Language Development for those students identified as 
English Learners

● All students receive instruction in English, mathematics, social 
sciences, science, visual and performing arts, health, and physical 
education. 
○ All English learners receive English language development based 

on their English fluency level.
● At both middle schools, all students are enrolled in English language 

arts, math, science and physical education/health. Students also 
enroll in electives based on student interest. 2340
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Priority 7 - Access to a Broad Course of Study
SMS Elective Courses

❏ Spanish
❏ Career Technical Education
❏ Visual or Performing Arts
❏ Applied Arts
❏ STEAM
❏ Physical Education
❏ AVID
❏ Social Movements/Justice

CMS Elective Courses

❏ Spanish
❏ Career Technical Education
❏ Visual or Performing Arts
❏ Applied Arts
❏ STEAM
❏ Leadership
❏ AVID
❏ Social Movements/Justice
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Sunnyvale School District
Board of Education

Information Agenda Item

To: Members, Board of Education

FROM: Michael Gallagher, Ed.D., Superintendent

CONTACT: Christina Ballantyne, Director of Curriculum, Instruction, and Assessment

DATE: November 18th, 2021

RE: California School Dashboard Local Indicators

I. Support Information

The State Board of Education approved standards for the local indicators that
support local educational agencies (LEAs) in measuring and reporting their
progress within the appropriate priority area. For each local indicator, the
performance standards are as follows:

1. Annually measure its progress in meeting the requirements of the specific
LCFF priority; and

2. Report the results as part of a non-consent item at a regularly scheduled
public meeting of the local governing board/body

3. Report results to the public through the Dashboard utilizing the
SBE-adopted self-reflection tools for each local indicator.

An LEA uses the SBE-adopted self-reflection tools to report its progress through
the Dashboard. The collection and reflection on locally available information
relevant to progress regarding local priority areas will support LEAs in completing
the self-reflection tools, reporting in the Dashboard, and in local planning and
improvement efforts.

Included in this agenda item is a presentation of the reported local indicators for
the Sunnyvale School District.

II. Recommendation

It is recommended that the Board of Education approve the California
School Dashboard Local Indicators.
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Contact Person

Mala Ahuja, Assistant Superintendent of Curriculum, Instruction, and Assessment

Description

The Educator Effectiveness Block Grant (EEBG) is a program providing funds to county offices of 
education, school districts, charter schools, and state special schools. These funds are primarily to 
provide professional learning for teachers, administrators, paraprofessionals who work with students, 
and classified staff that interact with students in order to promote educator equity, quality, and 
effectiveness.
 
As a condition of receiving funds for educator effectiveness, we are required to develop and adopt a 
plan for expenditure of funds and have the plan explained in a public meeting of the governing board of 
the school district before its adoption in a subsequent meeting. These expenditures may take place over 
fiscal years 2021–2026.

Recommendation

The Board of Education will review and discuss Educator Effectiveness Block Grant Plan.

Supporting Documents

 Educator Effectiveness Board Cover

 2021_Educator_Effectiveness_Block_Grant_Plan_Sunnyvale_School_District

8. B. Review and Discussion on Educator Effectiveness Block Grant Plan 
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Sunnyvale School District
Board of Education

Review and Consent Agenda Item

To: Members, Board of Education

FROM: Michael Gallagher, Ed.D., Superintendent

CONTACT: Mala Ahuja, Assistant Superintendent of
Curriculum, Instruction, and Assessment

DATE: November 18th, 2021

RE: Educator Effectiveness Block Grant

I. Support Information

The Educator Effectiveness Block Grant (EEBG) is a program providing
funds to county offices of education, school districts, charter schools, and
state special schools. These funds are primarily to provide professional
learning for teachers, administrators, paraprofessionals who work with
students, and classified staff that interact with students in order to
promote educator equity, quality, and effectiveness.

As a condition of receiving funds for educator effectiveness, we are
required to develop and adopt a plan for expenditure of funds and have
the plan explained in a public meeting of the governing board of the
school district before its adoption in a subsequent meeting. These
expenditures may take place over fiscal years 2021–2026.

II. Recommendation

It is recommended that the Board of Education approve the Educator
Effectiveness Block Grant Plan.
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Educator Effectiveness Block Grant 2021 for Sunnyvale School District Page 1 of 7

 
Educator Effectiveness Block Grant 2021 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Sunnyvale School District            Mala Ahuja           

Assistant Superintendent 
mala.ahuja@sesd.org           
408 522-8200 x 1004 

 
The Educator Effectiveness Block Grant (EEBG) is a program providing funds to county offices of education, school districts, charter schools, and state 
special schools to provide professional learning and to promote educator equity, quality, and effectiveness. 
 
As a condition of receiving funds for educator effectiveness, LEAs shall develop and adopt a plan for expenditure of funds, which requires the plan to be 
explained in a public meeting of the governing board of the school district, county board of education, or governing body of the charter school before its 
adoption in a subsequent meeting. Funds may be expended for the purposes identified in Assembly Bill 130, Chapter 44, Section 22 and Assembly Bill 
167, Chapter 252, Section 9 and mentioned below in the “Planned Use of Funds” section. These expenditures may take place over fiscal years 2021–22, 
2022–23, 2023–24, 2024–25, and 2025–26. LEAs may use these allocated funds to provide professional learning for teachers, administrators, 
paraprofessionals who work with students, and classified staff that interact with students in order to promote educator equity, quality, and effectiveness. 
The funding is distributed in an equal amount per unit of full-time equivalent certificated and classified staff as reported in California Longitudinal Pupil 
Achievement Data and California Basic Educational Data System for the 2020–21 fiscal year. This funding for certificated and classified staff shall not 
exceed the total certificated staff and classified staff count. 
 

Expenditure Plan 
 
Total Educator Effectiveness Block Grant funds awarded to the LEA 
$1,560,582 

 
The following table provides the LEA’s expenditure plan for how it will use EEBG funds to provide professional learning for teachers, 
administrators, paraprofessionals who work with students, and classified staff that interact with students in order to promote educator equity, 
quality, and effectiveness. The allowable use categories are listed below. 
 
Allowable Use of Funds Planned Use of Funds (Actions) Planned Expenditures 
1.   Coaching and mentoring of staff serving in an 
instructional setting and beginning teacher or 
administrator induction, including, but not limited to, 
coaching and mentoring solutions that address a local 
need for teachers that can serve all pupil populations 
with a focus on retaining teachers, and offering 
structured feedback and coaching systems organized 

Expand coaching and support to site PBIS & MTSS 
teams with work from Elena Aguilar, Bright Morning 
Consulting & Zaretta Hammond. 
 
Our SEL and Equity ToSAs will continue to support our 
teachers in equitable practices and social-emotional 

$764,649 
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Educator Effectiveness Block Grant 2021 for Sunnyvale School District Page 2 of 7

Allowable Use of Funds Planned Use of Funds (Actions) Planned Expenditures 
around social-emotional learning, including, but not 
limited to, promoting teacher self-awareness, self-
management, social awareness, relationships, and 
responsible decision making skills, improving teacher 
attitudes and beliefs about one’s self and others, and 
supporting learning communities for educators to 
engage in a meaningful classroom teaching experience. 

learning in order to eliminate barriers to learning without 
limits. 
 
 
 
 
 

2.   Programs that lead to effective, standards-aligned 
instruction and improve instruction in literacy across all 
subject areas, including English language arts, history-
social science, science, technology, engineering, 
mathematics, and computer science. 

  

3.   Practices and strategies that reengage pupils and 
lead to accelerated learning. 

  

4.   Strategies to implement social-emotional learning, 
trauma-informed practices, suicide prevention, access 
to mental health services, and other approaches that 
improve pupil well-being. 

  

5.   Practices to create a positive school climate, 
including, but not limited to, restorative justice, training 
around implicit bias, providing positive behavioral 
supports, multitiered systems of support, transforming a 
schoolsite’s culture to one that values diverse cultural 
and ethnic backgrounds, and preventing discrimination, 
harassment, bullying, and intimidation based on actual 
or perceived characteristics, including disability, gender, 
gender identity, gender expression, language, 
nationality, race or ethnicity, religion, or sexual 
orientation. 

The MTSS teams will continue to provide training & 
coaching to classrooms with evidenced-based practices 
like Panorama & Second Step Curriculum.  In addition, 
support from The National Center for Pyramid Model 
Innovations (SEL, Trauma, Inclusion) will allow our 
teams to expand support preschool and TK programs 
with a focus on promoting the social, emotional, and 
behavioral outcomes of young children birth to five, 
reducing the use of inappropriate discipline practices, 
promoting family engagement, using data for decision-
making, integrating early childhood and infant mental 
health consultation and fostering inclusion. 
 
 
 
 
 
 

$45,000 

46



Educator Effectiveness Block Grant 2021 for Sunnyvale School District Page 3 of 7

Allowable Use of Funds Planned Use of Funds (Actions) Planned Expenditures 
6.   Strategies to improve inclusive practices, including, 
but not limited to, universal design for learning, best 
practices for early identification, and development of 
individualized education programs for individuals with 
exceptional needs. 

  

7.   Instruction and education to support implementing 
effective language acquisition programs for English 
learners, which may include integrated 
languagedevelopment within and across content areas 
and building and strengthening capacity to increase 
bilingual and biliterate proficiency. 

All teachers and support staff will undergo a mandatory 
professional development module every year. The 
topics for this module include, but are not limited to: 
English Language  Development (both designated and 
integrated ELD), cultural awareness and family 
engagement, and culturally responsive teaching. 
 
 
 
 
 
 
 
 
 
 
 
 
 

$726,433 

8.   New professional learning networks for educators 
not already engaged in an education-related 
professional learning network to support the 
requirements of subdivision (c). 

  

9.   Instruction, education, and strategies to incorporate 
ethnic studies curricula adopted pursuant to Section 
51226.7 into pupil instruction for grades 7 to 12, 
inclusive. 

  

10.  Instruction, education, and strategies for 
certificated and classified educators in early childhood 
education, or childhood development. 

All teachers and support staff supporting preschool and 
TD classes will engage GLAD for preschool Guided 
Language Acquisition Design.  This training will support 
our early education staff in thinking about how children 
learn language and will provide research-based 

$24,500 
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Educator Effectiveness Block Grant 2021 for Sunnyvale School District Page 4 of 7

Allowable Use of Funds Planned Use of Funds (Actions) Planned Expenditures 
strategies for creating a language-rich setting that is 
alive with words, aloud with language, and results in 
language-rich learning. This early targeted learning will 
increase our capacity to minimize the number of 
students who may be qualified as learning disabled. 
 
 

Subtotal 1,560,582.00 
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Educator Effectiveness Block Grant 2021 for Sunnyvale School District Page 5 of 7

Educator Effectiveness Block Grant Plan Instructions 
 
Introduction 
A program providing funds to county offices of education, school districts, charter schools, and state special schools to provide 
professional learning and to promote educator equity, quality, and effectiveness. 
 
For additional information regarding Educator Effectiveness Block Grant funding please see the web page at 
https://www.cde.ca.gov/fg/aa/ca/educatoreffectiveness.asp. 
 
Purpose and Requirements 
As noted in the Introduction, a program providing funds to county offices of education, school districts, charter schools, and state 
special schools to provide professional learning and to promote educator equity, quality, and effectiveness: 

● To ensure professional development meets educator and pupil needs, local educational agencies are encouraged to allow 
school site and content staff to identify the topic or topics of professional learning. Professional learning provided 
pursuant to this section shall do both of the following: 

○ Be content focused, incorporate active learning, support collaboration, use models of effective practice, provide 
coaching and expert support, offer feedback and reflection, and be of sustained duration. 

○ As applicable, be aligned to the academic content standards adopted pursuant to Sections 51226, 60605, 60605.1, 
60605.2, 60605.3, 60605.4, 60605.8, and 60605.11, and the model curriculum adopted pursuant to Section 51226.7, as 
those sections read on June 30, 2020, and former Section 60605.85, as that section read on June 30, 2014. 

 
Areas that to be considered for funding as outlined in Education Code include: 
 
(1) Coaching and mentoring of staff serving in an instructional setting and beginning teacher or administrator induction, including, but 
not limited to, coaching and mentoring solutions that address a local need for teachers that can serve all pupil populations with a focus 
on retaining teachers, and offering structured feedback and coaching systems organized around social-emotional learning, including, 
but not limited to, promoting teacher self-awareness, self-management, social awareness, relationships, and responsible decision-
making skills, improving teacher attitudes and beliefs about one’s self and others, and supporting learning communities for educators to 
engage in a meaningful classroom teaching experience. 
 
(2) Programs that lead to effective, standards-aligned instruction and improve instruction in literacy across all subject areas, 
including English language arts, history-social science, science, technology, engineering, mathematics, and computer science. 
(3) Practices and strategies that reengage pupils and lead to accelerated learning. 
 
(4) Strategies to implement social-emotional learning, trauma-informed practices, suicide prevention, access to mental health 
services, and other approaches that improve pupil well-being. 
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(5) Practices to create a positive school climate, including, but not limited to, restorative justice, training around implicit bias, providing 
positive behavioral supports, multitiered systems of support, transforming a schoolsite’s culture to one that values diverse cultural and 
ethnic backgrounds, and preventing discrimination, harassment, bullying, and intimidation based on actual or perceived characteristics, 
including disability, gender, gender identity, gender expression, language, nationality, race or ethnicity, religion, or sexual orientation. 
 
(6) Strategies to improve inclusive practices, including, but not limited to, universal design for learning, best practices for early 
identification, and development of individualized education programs for individuals with exceptional needs. 
 
(7) Instruction and education to support implementing effective language acquisition programs for English learners, which may 
include integrated language development within and across content areas, and building and strengthening capacity to increase bilingual 
and biliterate proficiency. 
 
(8) New professional learning networks for educators not already engaged in an education-related professional learning network to 
support the requirements of subdivision (c) - see slide 12 for subdivision (c). 
(9) Instruction, education, and strategies to incorporate ethnic studies curricula adopted pursuant to Section 51226.7 into pupil 
instruction for grades 7 to 12, inclusive. 
 
(10) Instruction, education, and strategies for certificated and classified educators in early childhood education, or childhood 
development. 
 
Instructions to complete the template:  
 
Total Educator Effectiveness Block Grant funds awarded to the LEA 
Provide the total amount of Educator Effectiveness Block Grant funds the LEA is awarded.  
 
 
Allowable Use of Funds Table 
The table is in three parts, Allowable Use of Funds, Planned Use of Funds (Actions), and Planned Expenditures. Data is only 
required in the Planned Use of Funds and Planned Expenditures columns. 
 

(1) Allowable Use of Funds 
The LEA must specify the amount of EEBG funds that it intends to use to implement a planned action. This column is 
prepopulated with the allowable uses of funds. There is no need to input additional information in this column.  

(2) Planned Use of Funds (Actions) 
● Provide a description of the action(s) the LEA will implement using EEBG funds. The description can be brief and/or in list 

form. Include the group that will receive the professional learning (teachers, administrators, paraprofessionals who work 
with students and classified staff that interact with students).  
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● An LEA has the flexibility to include planned use of funds/actions described in one or more areas list under Allowable Use 
of Funds. It is not required to include actions for every allowable use of funds listed. 

(3) Planned Expenditures 
Specify the amount of funds the LEA plans to expend to implement the action(s). The amount of funds included in this section 
should reflect the total funds planned to be expended over the life of the grant.  

 
Fiscal Requirements 
As a condition of receiving funds, a school district, COE, charter school, or state special school shall do both of the following: 

  On or before December 30, 2021, develop and adopt a plan delineating the expenditure of funds apportioned pursuant to this section, including 
the professional development of teachers, administrators, paraprofessionals, and classified staff. The plan shall be presented in a public 
meeting of the governing board of the school district, county board of education, or governing body of the charter school, before its adoption 
in a subsequent public meeting. 

  On or before September 30, 2026, report detailed expenditure information to CDE, including, but not limited to, specific purchases 
made and the number of teachers, administrators, paraprofessional educators, or classified staff that received professional 
development. The CDE shall determine the format for this report. 

 
Funding apportioned pursuant to this section is subject to the annual audits required by Section 41020. 
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Contact Person

Tasha Dean, Ed.D., Assistant Superintendent of Special Education and Student Services

Description

Policy updated to reflect the relationship between the state uniform complaint procedures (UCP) and
NEW FEDERAL REGULATIONS (85 Fed. Reg. 30026) regarding Title IX complaints of sexual harassment.
Policy also reflects NEW STATE REGULATIONS (Register 2020, No. 21) which limit the applicability of
the UCP for complaints regarding special education and child nutrition programs, add procedures for
addressing complaints regarding health and safety deficiencies in license-exempt California State
Preschool Programs (CSPP), and delete the referral of complaints of fraud to the California Department
of Education (CDE). The list of programs subject to the UCP revised and reorganized to more directly
reflect CDE's 2020- 21 Federal Program Monitoring (FPM) instrument.

Recommendation

The Board of Education will review and discuss Board Policy 1312.3 Uniform Complaint Procedures.

Supporting Documents

 BP1312.3

8. C. Review and Discussion on Board Policy 1312.3 Uniform Complaint Procedures 

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM
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Sunnyvale SD                   

Board Policy 

Uniform Complaint Procedures 
 

BP 1312.3  

Community Relations 
 

 

The following policy and accompanying administrative regulation reflect all components 

required by law, 5 CCR 4600-4670, as amended by Register 2020, No. 21, and the 2020-21 FPM 

instrument. Additional details provided herein may help districts during a compliance check by 

CDE or in the event that a CDE or OCR investigation occurs. 

 

The Governing Board recognizes that the district has the primary responsibility to ensure 

compliance with applicable state and federal laws and regulations governing educational 

programs.  The Board encourages early resolution of complaints whenever possible.  To 

resolve complaints which may require a more formal process, the Board adopts the uniform 

system of complaint processes specified in 5 CCR 4600-4670 and the accompanying 

administrative regulation. 

 

Complaints Subject to UCP 

 

The district's uniform complaint procedures (UCP) shall be used to investigate and resolve the 

following complaints regarding the following programs and activities: 

 

1.Any complaint alleging district violation of applicable state or federal law or regulations 

governing adult education programs,  After School Education and Safety programs, agricultural 

vocational education, American Indian education centers and early childhood education program 

assessments, bilingual education, peer assistance and review programs for teachers, career 

technical and technical education and training programs, child care and development programs, 

child nutrition programs, compensatory education, consolidated categorical aid programs, 

Economic Impact Aid, English learner programs, federal education programs in Title I-VII, 

migrant education, Regional Occupational Centers and Programs, school safety plans, special 

education programs, State Preschool Programs, Tobacco-Use Prevention Education programs, 

and any other district-implemented program which is listed in Education Code 64000 

 

(cf. 3553 - Free and Reduced Price Meals) 

(cf. 3555 - Nutrition Program Compliance) 

(cf. 5131.62 - Tobacco) 

(cf. 5148 - Child Care and Development) 

1. Accommodations for pregnant and parenting students  (Education Code 46015) 

 

(cf. 5146 - Married/Pregnant/Parenting Students) 

 

2. Adult education programs  (Education Code 8500-8538, 52334.7, 52500-52617) 
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(cf. 6200 - Adult Education) 

 

3. After School Education and Safety programs  (Education Code 8482-8484.65) 

 

(cf. 5148.2 - Before/After School Programs) 

 

4. Agricultural career technical education  (Education Code 52460-52462) 

 

5. Career technical and technical education and career technical and technical training 

programs (Education Code 52300-52462) 

 

(cf. 5148.3 - Preschool/Early Childhood Education) 

(cf. 6159 - Individualized Education Program) 

(cf. 6171 - Title I Programs) 

(cf. 6174 - Education for English Learners) 

(cf. 6175 - Migrant Education Program) 

(cf. 6178 - Career Technical Education) 

(cf. 6178.1 - Work-Based Learning) 

(cf. 6178.2 - Regional Occupational Center/Program) 

(cf. 6200 - Adult Education) 

 

 

6. Child care and development programs  (Education Code 8200-8498) 

 

(cf. 5148 - Child Care and Development) 

 

7. Compensatory education  (Education Code 54400) 

 

(cf. 6171 - Title I Programs) 

2. Any complaint alleging the occurrence of unlawful discrimination ( 

8. Consolidated categorical aid programs  (Education Code 33315; 34 CFR 299.10-299.12) 

 

9. Discrimination,as discriminatory harassment, intimidation, or bullying) against any 

student, employee, or other person participating in district programs and activities, including in, 

but not limited to, those programs or activities funded directly by or that receive or benefit from 

any state financial assistance, based on the person's actual or perceived characteristics of race or 

ethnicity, color, ancestry, nationality, national origin, immigration status, ethnic group 

identification, age, religion, marital status, pregnancy, actual or potential marital or parental 

status, actual or potential family status, physical or mental disability, medical condition, sex, 

sexual orientation, gender, gender identity, gender expression, or genetic information, or any 

other characteristic identified in Education Code 200 or 220, Government Code 11135, or Penal 

Code 422.55, or based on the person'shis/her association with a person or group with one or 

more of these actual or perceived characteristics  (5 CCR 4610) 

 

(cf. 0410 - Nondiscrimination in District Programs and Activities) 
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(cf. 5145.3 - Nondiscrimination/Harassment) 

(cf. 5145.7 - Sexual Harassment) 

 

3. Any complaint alleging district noncompliance with the requirement to provide 

reasonable accommodation to a lactating student on school campus to express breast milk, 

breastfeed an infant child, or address other breastfeeding-related needs of the student  

(Education Code 222) 

(cf. 5145.71 - Title IX Sexual Harassment Complaint Procedures) 

 

10. Educational and graduation requirements for students in foster care, homeless students, 

students from military families, students formerly in a juvenile court school, migrant students, 

and immigrant students participating in a newcomer program  (Education Code 48645.7, 48853, 

48853.5, 49069.5, 51225.1, 51225.2) 

 

(cf. 5146 - Married/Pregnant/Parenting Students) 

 

4. Any complaint alleging district noncompliance with the prohibition against requiring 

students to pay fees, deposits, or other charges for participation in educational activities  (5 CCR 

4610) 

 

(cf. 3260 - Fees and Charges) 

(cf. 3320 - Claims and Actions Against the District) 

 

5. Any complaint alleging district noncompliance with legal requirements related to the 

implementation of the local 

(cf. 6173 - Education for Homeless Children) 

(cf. 6173.1 - Education for Foster Youth) 

(cf. 6173.2 - Education of Children of Military Families) 

(cf. 6173.3 - Education for Juvenile Court School Students) 

 

11. Every Student Succeeds Act  (Education Code 52059; 20 USC 6301 et seq.) 

 

12. Local control and accountability plan  (Education Code 52075) 

 

(cf. 0460 - Local Control and Accountability Plan) 

 

6. Any complaint, by or on behalf of any student who is a foster youth, alleging district 

noncompliance with any legal requirement applicable to the student regarding placement 

decisions, the responsibilities of the district's educational liaison to the student, the award of 

credit for coursework satisfactorily completed in another school or district, school transfer, or the 

grant of an exemption from Board-imposed graduation requirements (Education Code 48853, 

48853.5, 49069.5, 51225.1, 51225.2) 

 

(cf. 6173.1 - Education for Foster Youth) 

 

7. Any complaint, by or on behalf of a student who is homeless as defined in 42 USC 
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11434a, alleging district noncompliance with any requirement applicable to the student regarding 

the award of credit for coursework satisfactorily completed in another school or district or the 

grant of an exemption from Board-imposed graduation requirements  (Education Code 51225.1, 

51225.2) 

 

(cf. 6173 - Education for Homeless Children) 

 

8. Any complaint alleging district noncompliance with the requirements of Education Code 

51228.1 and 51228.2 that prohibit the assignment of a student to a course without educational 

content for more than one week in any semester or to a course the student has previously 

satisfactorily completed, without meeting specified conditions (Education Code 51228.3) 

 

(cf. 6152 - Class Assignment) 

 

13. Migrant education  (Education Code 54440-54445) 

 

(cf. 6175 - Migrant Education Program) 

 

14. Physical9. Any complaint alleging district noncompliance with the physical 

education instructional minutes requirement for students in elementary school  (Education Code 

51210, 51222, 51223) 

 

(cf. 6142.7 - Physical Education and Activity) 

 

15. Student fees  (Education Code 49010-49013) 

10 

(cf. 3260 - Fees and Charges) 

 

16. Reasonable accommodations to a lactating student  (Education Code 222) 

 

17. Regional occupational centers and programs  (Education Code 52300-52334.7) 

 

(cf. 6178.2 - Regional Occupational Center/Program) 

 

18. School plans for student achievement as required for the consolidated application for 

specified federal and/or state categorical funding  (Education Code 64001) 

 

(cf. 0420 - School Plans/Site Councils) 

 

19. School safety plans  (Education Code 32280-32289) 

 

(cf. 0450 - Comprehensive Safety Plan) 

 

20. School site councils as required for the consolidated application for specified federal 

and/or state categorical funding  (Education Code 65000) 
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(cf. 0420 - School Plans/Site Councils) 

 

21. State preschool programs  (Education Code 8235-8239.1) 

 

(cf. 5148.3 - Preschool/Early Childhood Education) 

 

Pursuant to Education Code 8235.5 and CDE's 2020-21 FPM instrument, the district must use 

the UCP, with modifications as necessary, to resolve complaints alleging deficiencies in license-

exempt California State Preschool Programs related to health and safety issues.  Pursuant to 5 

CCR 4610, such complaints must be addressed through the procedures described in 5 CCR 4690-

4694, as added by Register 2020, No. 21.  See the section "Health and Safety Complaints in 

License-Exempt Preschool Programs" in the accompanying administrative regulations.*** 

 

22. State preschool health and safety issues in license-exempt programs  (Education Code 

8235.5) 

 

 

23. Any complaint alleging retaliation against a complainant or other participant in the 

complaint process or anyone who has acted to uncover or report a violation subject to this policy 

 

2411. Any other state or federal educational program the Superintendent of Public Instruction 

or designee deems appropriate 

 

5 CCR 4631 authorizes the complaint as specified in a district to utilize alternative dispute 

resolution (ADR) methods, including mediation, to resolve complaints before initiating a formal 

investigation. However, the district should ensure that any ADR it uses, particularly "in-person 

ADR," is appropriate for the particular situation. For example, in some instances (e.g., sexual 

assault), face-to-face mediation should not be used, even if all parties voluntarily agree, given the 

risk that a student might feel pressured to "voluntarily" agree to it.  

 

The Board recognizes that alternative dispute resolution (ADR) can, depending on the nature of 

the allegations, offer a process for resolvingto reach a resolution to the complaint in a manner 

that is acceptable to all parties. An ADR process such as mediation may be offered to resolve 

complaints that involve more than one student and no adult.  However, mediation shall not be 

offered or used to resolve any complaint involving sexual assault or where there is a reasonable 

risk that a party to the mediation would feel compelled to participate.  The Superintendent or 

designee shall ensure that the use of ADR is consistent with state and federal laws and 

regulations. 

 

The district shall protect all complainants from retaliation. In investigating complaints, the 

confidentiality of the parties involved shall be protected as required by law.  For any complaint 

alleging retaliation or unlawful discrimination (such as discriminatory harassment, intimidation, 

or bullying), the Superintendent or designee shall keep the identity of the complainant, and/or the 

subject of the complaint if he/she is different from the complainant, confidential when 

appropriate and as long as the integrity of the complaint process is maintained. 
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(cf. 4119.23/4219.23/4319.23 - Unauthorized Release of Confidential/Privileged Information) 

(cf. 5125 - Student Records) 

(cf. 9011 - Disclosure of Confidential/Privileged Information) 

 

When an allegation that is not subject to the UCP is included in a UCP complaint, the district 

shall refer the non-UCP allegation to the appropriate staff or agency and shall investigate and, if 

appropriate, resolve the UCP-related allegation(s) through the district's UCP. 

 

The Superintendent or designee shall provide training to district staff to ensure awareness and 

knowledge of current law and related requirements related to UCP, including the steps and 

timelines specified in this policy and the accompanying administrative regulation. 

 

(cf. 4131 - Staff Development) 

(cf. 4231 - Staff Development) 

(cf. 4331 - Staff Development) 

 

It is important toThe Superintendent or designee shall maintain records of all UCP complaints 

and the investigations of those complaints. If the district is investigated by OCR or CDE, these 

are important documents in demonstrating that the district has compliedaccordance with 

federalapplicable law, state law, and its own policies and regulations. 

 

The Superintendent or designee shall maintain a record of each complaint and subsequent related 

actions, including steps taken during the investigation and all information required for 

compliance with 5 CCR 4631 and 4633district policy. 

 

(cf. 3580 - District Records) 

 

Non-UCP Complaints 

 

The following complaints shall not be subject to the district's UCP but shall be investigated and 

resolved byreferred to the specified agency or through an alternative process::  (5 CCR 4611) 

 

1. Any complaint alleging child abuse or neglect shall be referred to the County Department 

of Social Services, the County Protective Services Division or, and the appropriate law 

enforcement agency.  (5 CCR 4611) 

 

(cf. 5141.4 - Child Abuse Prevention and Reporting) 

 

2. Any complaint alleging health and safety violations by a child development program 

shall, for licensed facilities, be referred to Department of Social Services.  (5 CCR 4611) and 

shall, for licensing-exempt facilities, be referred to the appropriate Child Development regional 

administrator. 

 

3. Any complaint alleging fraud shall be referred to the Legal, Audits and Compliance 

Branch of the California Department of Education. 
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4. Any complaint alleging employment discrimination or harassment shall be investigated 

and resolved by the district in accordance with the procedures specified in AR 4030 - 

Nondiscrimination in Employment, including the right to file the complaint with the California 

Department of Fair Employment and Housing. 

 

4. Any complaint alleging a violation of a state or federal law or regulation related to 

special education, a settlement agreement related to the provision of a free appropriate public 

education, or a due process hearing order shall be submitted to the California Department of 

Education (CDE) in accordance with AR 6159.1 - Procedural Safeguards and Complaints for 

Special Education.  (5 CCR 3200-3205) 

 

(cf. 6159.1 - Procedural Safeguards and Complaints for Special Education) 

 

5. Any complaint alleging noncompliance of the district's food service program with laws 

regarding meal counting and claiming, reimbursable meals, eligibility of children or adults, or 

use of cafeteria funds and allowable expenses shall be filed with or referred to CDE in 

accordance with BP 3555 - Nutrition Program Compliance.  (5 CCR 15580-15584) 

 

6. Any allegation of discrimination based on race, color, national origin, sex, age, or 

disability in the district's food service program shall be filed with or referred to the U.S. 

Department of Agriculture in accordance with BP 3555 - Nutrition Program Compliance.  (5 

CCR 15582) 

 

Education Code 35186 requires the district to use UCP, with modifications, to investigate and 

resolve complaints related to the issues stated in the following paragraph (i.e., "Williams 

complaints"). Because Education Code 35186 sets forth different timelines for investigation and 

resolution of these kinds of complaints than the timelines specified in law for other uniform 

complaints, CDE has created a separate uniform complaint process for the Williams complaints. 

See AR 1312.4 - Williams Uniform Complaint Procedures for the separate procedure.*** 

 

7. Any complaint related to sufficiency of textbooks or instructional materials, emergency 

or urgent facilities conditions that pose a threat to the health or safety of students or staff, or 

teacher vacancies and misassignments shall be investigated and resolved in accordance with the 

procedures in AR 1312.4 - Williams Uniform Complaint Procedures.  (Education Code 35186) 

 

(cf. 1312.4 - Williams Uniform Complaint Procedures) 

 

 

 

Legal Reference: 

EDUCATION CODE 

200-262.4  Prohibition of discrimination 

222  Reasonable accommodations; lactating students 

8200-8498  Child care and development programs 

8500-8538  Adult basic education 

18100-18203  School libraries 
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32280-32289  School safety plan, uniform complaint procedures 

33380-33384 California Indian Education Centers 

35186  Williams uniform complaint procedures 

46015  Parental leave for students 

44500-44508  California Peer Assistance and Review Program for Teachers 

48853-48853.5  Foster youth 

48985  Notices in language other than English 

49010-4901449013  Student fees 

49060-49079  Student records, especially: 

49069.5  RecordsRights of foster youthparents 

49490-49590  Child nutrition programs 

49701  Interstate Compact on Educational Opportunity for Military Children 

51210  Courses of study grades 1-6 

51222  Physical education, secondary schools 

51223  Physical education, elementary schools 

51225.1-51225.2  Foster youth, homeless children, former juvenile court school students, and 

military-connected students, migrant students, and newly arrived immigrant students; course 

credits; graduation requirements 

51226-51226.1  Career technical education 

51228.1-51228.3  Course periods without educational content 

52059.5  Statewide system of support 

52060-52077  Local control and accountability plan, especially: 

52075  Complaint for lack of compliance with local control and accountability plan 

requirements 

52160-52178  Bilingual education programs 

52300-52462  Career technical education 

52500-52616.24  Adult schools 

54000-54029  Economic Impact Aid 

54400-54425  Compensatory education programs 

54440-54445  Migrant education 

54460-54529  Compensatory education programs 

56000- 56865  Special education programs 

59000-59300  Special schools and centers 

64000-64001  Consolidated application process; school plan for student achievement 

65000-65001  School site councils 

GOVERNMENT CODE 

11135  Nondiscrimination in programs or activities funded by state 

12900-12996  Fair Employment and Housing Act 

HEALTH AND SAFETY CODE 

1596.792  California Child Day Care Act; general provisions and definitions 

1596.7925  California Child Day Care Act; health and safety regulations 

104420  Tobacco-Use Prevention Education 

PENAL CODE 

422.55  Hate crime; definition 

422.6  Interference with constitutional right or privilege 

CODE OF REGULATIONS, TITLE 2 
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11023  Harassment and discrimination prevention and correction 

CODE OF REGULATIONS, TITLE 5 

3200-3205  Special education compliance complaints 

3080  Application of section 

4600-46704687  Uniform complaint procedures 

4680-4687  Williams uniform complaint procedures 

4690-4694  Complaints regarding health and safety issues in license-exempt preschool programs 

9004900-4965  Nondiscrimination in elementary and secondary education programs 

15580-15584  Child nutrition programs complaint procedures 

UNITED STATES CODE, TITLE 20 

1221  Application of laws 

1232g  Family Educational Rights and Privacy Act 

1681-1688  Title IX of the Education Amendments of 1972 

6301-6576  Title I Improving the Academic Achievement of the Disadvantagedbasic programs 

6801-7014  Title III language instruction for limited English proficient and immigrant students 

7101-7184  Safe and Drug-Free Schools and Communities Act 

7201-7283g  Title V promoting informed parental choice and innovative programs 

7301-7372  Title V rural and low-income school programs 

12101-12213  Title II equal opportunity for individuals with disabilities 

UNITED STATES CODE, TITLE 29 

794  Section 504 of Rehabilitation Act of 1973 

UNITED STATES CODE, TITLE 42 

2000d-2000e-17  Title VI and Title VII Civil Rights Act of 1964, as amended 

2000h-2-2000h-6  Title IX of the Civil Rights Act of 1964 

6101-6107  Age Discrimination Act of 1975 

11431-11435 McKinney-Vento Homeless Assistance Act 

12101-12213  Title II equal opportunity for individuals with disabilities 

CODE OF FEDERAL REGULATIONS, TITLE 28 

35.107  Nondiscrimination on basis of disability; complaints 

CODE OF FEDERAL REGULATIONS, TITLE 34 

99.1-99.67  Family Educational Rights and Privacy Act 

100.3  Prohibition of discrimination on basis of race, color or national origin 

104.7  Designation of responsible employee for Section 504 

106.1-106.82  Nondiscrimination on the basis of sex in education programs, especially: 

CODE OF FEDERAL REGULATIONS, TITLE 34 

106.8  Designation of responsible employee for Title IX 

106.9  Notification of nondiscrimination on basis of sex 

110.25  Notification of nondiscrimination on the basis of age 

 

Management Resources: 

CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS 

Uniform Complaint Procedure 2020-21 Program Instrument 

Sample UCP Board Policies and Procedures 

U.S. DEPARTMENT OF EDUCATION, OFFICE FOR CIVIL RIGHTS PUBLICATIONS 

Dear Colleague Letter, September 22, 2017 

Dear Colleague Letter:  Title IX Coordinators, April 2015 
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Dear Colleague Letter:  Responding to Bullying of Students with Disabilities, October 

2014August 2013 

Dear Colleague Letter:  Harassment and Bullying, October 2010 

U.S. DEPARTMENT OF EDUCATION, OFFICE FOR CIVIL RIGHTS PUBLICATIONS 

Revised Sexual Harassment Guidance:  Harassment of Students by School Employees, Other 

Students, or Third Parties, January 2001 

U.S. DEPARTMENT OF JUSTICE PUBLICATIONS 

Guidance to Federal Financial Assistance Recipients Regarding Title VI Prohibition Against 

National Origin Discrimination Affecting Limited English Proficient Persons, 2002 

WEB SITES 

CSBA:  http://www.csba.org 

California Department of Education:  http://www.cde.ca.gov 

Student PrivacyFamily Policy Compliance Office:  

http://www2familypolicy.ed.gov/about/offices/list/opepd/sppo 

U.S. Department of Education, Office for Civil Rights:  http://www.ed.gov/ocr 

U.S. Department of Justice:  http://www.justice.gov 

 

 

 

 (3/19  5/20)  12/20, 11/21Policy SUNNYVALE SCHOOL DISTRICT 

adopted:  August 9, 2018 Sunnyvale, California 
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Contact Person

Tasha Dean, Ed.D., Assistant Superintendent of Special Education and Student Services

Description

Policy updated to designate the attendance supervisor as the person responsible for performing various
assignments related to absence and truancy; reflect a tiered approach for reducing chronic absence which
includes universal strategies and letters to parents/guardians; expand material regarding early
intervention; add the provision of training and information to staff for the implementation of a trauma-
informed approach to chronic absence; reflect chronic absence as a measure of district and school
performance on the California School Dashboard; and add grade level to the list of specific data to be
provided to the board regarding attendance, absence, and truancy.

Recommendation

The Board of Education will review and discuss Board Policy 5113.1 Chronic Absence and Truancy.

Supporting Documents

 BP5113.1

8. D. Review and Discussion on Board Policy 5113.1 Chronic Absence and Truancy 

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM
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Sunnyvale SD                   

Board Policy 

Chronic Absence And Truancy 
 

BP 5113.1  

Students 
 

 

The Governing Board believes that absenteeism, whatever the cause, may be an early warning 

sign of poor academic achievement and may put students at risk of dropping out of school.  The 

Board desires to ensure that all students attend school in accordance with the state's compulsory 

education law and take full advantage of educational opportunities provided by the district. 

 

(cf. 5113 - Absences and Excuses) 

(cf. 5113.11 - Attendance Supervision) 

 

 

The Superintendent or designee shall establish a system to accurately track student attendance in 

order to identify individual students who are chronic absentees and truants, as defined in law and 

administrative regulation, and to identify patterns of absence throughout the district. He/she shall 

provide the Board with data on school attendance, chronic absence, and truancy rates 

districtwide, for each school, and disaggregated for each numerically significant student 

subgroup as defined in Education Code 52052. Such data shall be used in the development of 

annual goals and specific actions for student attendance and engagement to be included in the 

district's local control and accountability plan and other applicable school and district plans. 

 

(cf. 0400 - Comprehensive Plans) 

(cf. 0420 - School Plans/Site Councils) 

(cf. 0450 - Comprehensive Safety Plan) 

(cf. 0460 - Local Control and Accountability Plan) 

(cf.  

0500 - Accountability) 

 

The Superintendent, attendance supervisor, or designee shall consult with students, 

parents/guardians, family, school staff, and community agencies, as appropriate, to identify 

factors contributing to chronic absence and truancy. 

 

The Superintendent, attendance supervisor, or designee shall develop a tiered approach to 

reducing chronic absence. Such an approach shall include strategies for preventingstrategies that 

focus on prevention of attendance problems, which may include, but are not limited to, efforts to 

provide a safe and positive school environment, relevant and engaging learning experiences, 

school activities that help develop students' feelings of connectedness with the school, school-

based health services, letters alerting parents/guardians to the value of regular school attendance, 

and incentives and rewards to recognize students who achieve excellent attendance or 

demonstrate significant improvement in attendance. The Superintendent or designee also shall 
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develop strategies that enable early outreach to students as soon as they show signs of poor 

attendance. 

 

The tiered approach shall also provide for early outreach to students as soon as they show signs 

of poor attendance or if they were chronically absent in the prior school year.  Early intervention 

may include personalized outreach, individual attendance plans, and/or mentoring to students 

with moderate levels of chronic absence, with additional intensive, services for students with the 

highest level of absence. 

 

(cf. 0410 - Nondiscrimination in District Programs and Activities) 

(cf. 5126 - Awards for Achievement) 

(cf. 5131 - Conduct) 

(cf. 5131.2 - Bullying) 

(cf. 5137 - Positive School Climate) 

(cf. 5141.6 - School Health Services) 

(cf. 5145.3 - Nondiscrimination/Harassment) 

 

StudentsThe Superintendent or designee shall consult with students, parents/guardians, school 

staff, and community agencies, as appropriate, to identify factors contributing to chronic absence 

and truancy. 

 

Interventions for students with serious attendance problems shall be provided with 

interventionsdesigned to meet the specific to their needs, which of the student and may include, 

but are not limited to, health care referrals, transportation assistance, counseling for mental or 

emotional difficulties, academic supports, efforts to address school or community safety 

concerns, discussions with the student and parent/guardian about their attitudes regarding 

schooling, or other strategies to remove identified barriers to school attendance. The 

Superintendent, attendance supervisor, or designee may collaborate with child welfare services, 

law enforcement, courts, public health care agencies, other government agencies, and/or medical, 

mental health, and oral health care providers to make alternative educational programs and 

support services available for students and families. 

 

(cf.  

1020 - Youth Services) 

(cf. 1400 - Relations Between Other Governmental Agencies and the Schools) 

(cf. 5030 - Student Wellness) 

(cf. 5146 - Married/Pregnant/Parenting Students) 

(cf. 5147 - Dropout Prevention) 

(cf. 6158 - Independent Study) 

(cf. 6164.2 - Guidance/Counseling Services) 

(cf. 6164.5 - Student Success Teams) 

(cf. 6173 - Education for Homeless Children) 

(cf. 6173.1 - Education for Foster Youth) 

(cf. 6173.2 - Education of Children of Military Families) 

(cf. 6175 - Migrant Education Program) 

(cf. 6179 - Supplemental Instruction) 
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(cf. 6181 - Alternative Schools/Programs of Choice) 

(cf. 6183 - Home and Hospital Instruction) 

(cf. 6184 - Continuation Education) 

(cf. 6185 - Community Day School) 

 

The Superintendent or designee shall ensure that staff assigned to fulfill attendance-related duties 

are trained in implementing a trauma-informed approach to chronic absence and receive 

information about the high correlation between chronic absence and exposure to adverse 

childhood experiences. 

 

(cf. 4131 - Staff Development) 

 

Students who are identified as chronically absent or truant shall be subject to the interventions 

specified in law and administrative regulation. 

 

(cf. 5113.12 - District School Attendance Review Board) 

 

A student's truancy, tardiness, or other absence from school shall not be the basis for his/her 

suspension or expulsion.  Alternative strategies and positive reinforcement for attendance shall 

be used whenever possible. 

 

(cf. 5144 - Discipline) 

(cf. 5144.1 - Suspension and Expulsion/Due Process) 

 

The Superintendent, attendance supervisor, or designee shall periodically report to the Board 

regarding the district's progress in improving student attendance patterns in the district, including 

rates of chronic absence and truancy districtwiderates for all students and for each school, grade 

level, and numerically significant student subgroup as defined in Education Code 

52052population. Such information shall be used to evaluate the effectiveness of strategies 

implemented to reduce chronic absence and truancy and to  develop annual goals and specific 

actions for student attendance and engagement to be included in the district's local control and 

accountability plan and other applicable school and district plans.make changes as needed. As 

appropriate, the Superintendent or designee shall engage school staff in program evaluation and 

improvement and in the determination of how to best allocate available community resources. 

 

(cf. 0500 - Accountability) 

(cf. 0400 - Comprehensive Plans) 

(cf. 0420 - School Plans/Site Councils) 

(cf. 0450 - Comprehensive Safety Plan) 

(cf. 0460 - Local Control and Accountability Plan) 

 

 

 

Legal Reference: 

EDUCATION CODE 

1740-1742  Employment of personnel to supervise attendance (county superintendent) 
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37223  Weekend classes 

46000  Records (attendance) 

46010-46014  Absences 

46110-46119  Attendance in kindergarten and elementary schools 

46140-46147  Attendance in junior high and high schools 

48200-48208  Children ages 6-18 (compulsory full-time attendance) 

48225.5  Work permits, entertainment and allied industries 

48240-48246  Supervisors of attendance 

48260-48273  Truants 

48290-48297 Failure to comply; complaints against parents 

48320-48325  School attendance review boards 

48340-48341  Improvement of student attendance 

48400-48403  Compulsory continuation education 

48900  Suspension and expulsion 

49067  Unexcused absences as cause of failing grade 

52052  AccountabilityAcademic Performance Index; numerically significant student subgroups 

60901  Chronic absence 

GOVERNMENT CODE 

54950-54963 The Ralph M. Brown Act 

PENAL CODE 

270.1  Chronic truancy; parent/guardian misdemeanor 

272  Parent/guardian duty to supervise and control minor child; criminal liability for truancy 

830.1  Peace officers 

VEHICLE CODE 

13202.7  Driving privileges; minors; suspension or delay for habitual truancy 

WELFARE AND INSTITUTIONS CODE 

256-258  Juvenile hearing officer 

601-601.4  Habitually truant minors 

11253.5   Compulsory school attendance 

CODE OF REGULATIONS, TITLE 5 

306  Explanation of absence 

420-421  Record of verification of absence due to illness and other causes 

COURT DECISIONS 

L.A. v. Superior Court of San Diego County, (2012) 209 Cal.App.4th 976 

 

Management Resources: 

CSBA PUBLICATIONS 

Attendance Awareness Month, Fact Sheet, September 2014 

ATTENDANCE WORKS PUBLICATIONS 

District Attendance Tracking Tool 

For School Board Members: Frequently Asked Questions About Chronic Absence 

School Attendance Tracking Tool 

Bringing Attendance Home:  Engaging Parents in Preventing Chronic Absence, 2015 

Count Us In! Working Together to Show that Every School Day Matters, 2014 

The Power of Positive Connections:  Reducing Chronic Absence Through PEOPLE:  Priority 

Early Outreach for Positive Linkages and Engagement, 2014 
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CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS 

School Attendance Review Board Handbook:  A Road Map for Improved School Attendance 

and Behavior, rev. 20182015 

School Attendance Improvement Handbook, 2000 

WEB SITES 

CSBA:  http://www.csba.org 

Attendance Works:  http://www.attendanceworks.org 

California Association of Supervisors of Child Welfare and Attendance:  http://www.cascwa.org 

California Department of Education:  http://www.cde.ca.gov 

California Healthy Kids Survey:  http://chks.wested.org 

California School Climate, Health, and Learning Survey System:  http://www.cal-

schls.wested.org 

 

 

Policy SUNNYVALE SCHOOL DISTRICT 

 

Adopted:  May 15, 2018 

Revised:  (4/15  10/17)  10/20, 11/21 
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Contact Person

Tasha Dean, Ed.D., Assistant Superintendent of Special Education and Student Services

Description

Policy updated to reflect NEW LAWS (SB 276, 2019 and SB 714, 2019) which specify conditions under
which a medical exemption is effective. Policy also deletes outdated date regarding immunization
requirements for enrollment or advancement to grade 7.

Recommendation

The Board of Education will review and discuss Board Policy 5141.31 Immunizations.

Supporting Documents

 BP5141.31

8. E. Review and Discussion on Board Policy 5141.31 Immunizations 

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM
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Sunnyvale SD                   

Board Policy 

Immunizations 
 

BP 5141.31  

Students 
 

 

To protect the health of all students and staff and to curtail the spread of infectious diseases, the 

Governing Board shall cooperate with state and local public health agencies to encourage and 

facilitate immunization of all district students against preventable diseases. 

 

(cf. 1400 - Relations Between Otherother Governmental Agencies and the Schools) 

(cf. 5141.22 - Infectious Diseases) 

(cf. 5141.26 - Tuberculosis Testing) 

(cf. 6142.8 - Comprehensive Health Education) 

 

Health and Safety Code 120335 requires districts to ensure that students are fully immunized 

prior to admission and are fully immunized against all specified diseases before advancing to 

grade 7.  

 

Health and Safety Code 120335, provides that such immunization requirements do not apply 

when a parent/guardian files a letter or affidavit prior to January 1, 2016 stating personal beliefs 

opposed to immunization (effective only until the student enters the next grade span), a student is 

enrolled in independent study and does not receive classroom-based instruction, or a student who 

qualifies for an individualized education program (IEP) is accessing any special education and 

related services required by the student's IEP.  Additionally, Health and Safety Code 120730, as 

amended by SB 276 (Ch. 278, Statutes of 2019) and SB 714 (Ch. 281, Statutes of 2019), and 

Health and Safety Code 120372, as added by SB 276 and amended by SB 714, specify the 

conditions under which a medical exemption is effective.  

 

Each student enrolling for the first time in a districtpublic school, grades K-8, or preschool, or 

child care and development programafter July 1, 2016, or enrolling in or advancing to grade 7 

shall present an immunization record from any authorized private or public health care provider 

certifying that the studenthe/she has received all required immunizations in accordance with law.  

Students shall be excluded from school or exempted from immunization requirements only as 

allowed by law. 

 

(cf. 5112.1 - Exemptions from Attendance) 

(cf. 5112.2 - Exclusions from Attendance) 

(cf. 5141.32 - Health Screening for School Entry) 

(cf. 5148 - Child Care and Development) 

(cf. 5148.3 - Preschool/Early Childhood Education) 

 

17 CCR 6035 allows a student transferring from another school in the United States to be 
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conditionally admitted for up to 30 school days while waiting for the transfer of immunization 

records from the student's previous school; see the accompanying administrative regulation. 

However, the California Department of Public Health's California Immunization Handbook for 

Pre-kindergarten (Child Care) Programs and Schools recommends that schools request 

parents/guardians to bring their child's personal immunization record from the child's health care 

provider to registration, rather than waiting for the cumulative file. 

 

Pursuant to 42 USC 11431 and Education Code 48853.5, homeless children and foster youth 

must be immediately enrolled even if they are unable to produce records normally required for 

enrollment, including medical records.  See AR 6173 - Education for Homeless Children and 

AR 6173.1- Education for Foster Youth. In addition, pursuant to Education Code 49701, children 

of military families must be allowed 30 days from the date of enrollment to obtain required 

immunizations; see AR 6173.2 - Education of Children of Military Families.  

 

Transfer students shall be requested to present immunization records upon registration at district 

schools if possible. 

Each transfer student shall be requested to present his/her immunization record, if possible, upon 

registration at a district school. 

 

(cf. 6173 - Education for Homeless Children) 

(cf. 6173.1 - Education for Foster Youth) 

(cf. 6173.2 - Education of Children of Military Families) 

 

(cf. 5141.3 - Health Examinations) 

(cf. 5141.6 - School Health Services) 

(cf. 5145.6 - Parental Notifications) 

 

 

 

Legal Reference: 

EDUCATION CODE 

44871  Qualifications of supervisor of health 

46010  Total days of attendance 

48216  Immunization and exclusion from attendance 

48853.5  Immediate enrollment of foster youth 

48980  Required notification of rights 

49403  Cooperation in control of communicable disease and immunizations 

49426  Duties of school nurses 

49701  Flexibility in enrollment of children of military families 

51745-51749.6  Independent study 

HEALTH AND SAFETY CODE 

120325-120380  Immunization against communicable disease, especially: 

120335  Immunization requirement for admission 

120372  Statewide medical exemption electronic standardized form 

120395  Information about meningococcal disease, including recommendation for vaccination 

120440  Disclosure of immunization information 
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CODE OF REGULATIONS, TITLE 5 

430  Student records; definition 

CODE OF REGULATIONS, TITLE 17 

6000-6075  School attendance immunization requirements 

UNITED STATES CODE, TITLE 20 

1232g  Family Educational Rights and Privacy Act 

UNITED STATES CODE, TITLE 42 

11432  Immediate enrollment of homeless children 

CODE OF FEDERAL REGULATIONS, TITLE 34 

99.1-99.67  Family Educational Rights and Privacy 

 

Management Resources: 

CALIFORNIA DEPARTMENT OF PUBLIC HEALTH 

Exemptions FAQs 

Guide toCalifornia Immunization RequirementsHandbook for Pre-kindergarten (Child Care) 

Programs and Schools, August 2015 

Guide to Immunization RequirementsImmunizations Required for K-12th GradeChild Care 

Guide to Immunizations Required for School Entry 

Parents' Guide to Immunizations Required for Pre-kindergarten (Child Care) 

Parents' Guide to Immunizations Required for School Entry 

Vaccinations and Medical Exemptions Questions and Answers 

California Immunization Handbook for Pre-kindergarten (Child Care) Programs and Schools, 

10th Edition, July 2019 

EDUCATION AUDIT APPEALS PANEL PUBLICATIONS 

Guide for Annual Audits of K-12 Local Education Agencies and State Compliance Reporting, 

July 2015 

U.S. DEPARTMENT OF EDUCATION GUIDANCE 

Family Educational Rights and Privacy Act (FERPA) and H1N1, October 2009 

WEB SITES 

California Department of Education:  http://www.cde.ca.gov 

California Department of Public Health, Immunization Branch:  

http://www.cdph.ca.gov/programs/cid/dcdc/pages/immunize.aspx 

California Department of Public Health, Shots for Schools: 

http://www.shotsforschoolshotsforschools.org 

California Health & Human Services Agency: http://www.chhs.ca.gov/ 

Centers for Disease Control and Prevention: http://www.cdc.gov 

Education Audit Appeals Panel: http://www.eaap.ca.gov 

U.S. Department of Education: http://www.ed.gov 

 

 

 

 (11/10  10/15)  12/20 11/21Policy SUNNYVALE SCHOOL DISTRICT 

adopted:  January 14, 2016 Sunnyvale, California 
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Contact Person

President Maginot

Description

During this agenda item, the Board will consider a focus for its news Governance Team Development
Team meeting. Among the topics to be considered will be a review of the Governance Handbook through
the lens of Trustee Area elections.

In addition, the Board will have an initial discussion about establishing a schedule of Governance Team 
Development meetings for the year. Establishing a consistent schedule helps Trustees plan for their year 
and establishes clear expectations of candidates considering running for Trustee positions. A draft of the 
calendar of Board Meetings for the 2022-23 school year is attached. This draft was developed based on 
past meetings schedules and the 2022-23 student calendar.

The Board may also begin to brainstorm topics for Governance Team Development Meetings.
 

Recommendation

The Board of Education will discuss next steps from Board Self Evaluation Session.

Supporting Documents

 Consultant Memo

 DRAFT 2022-2023 Regular Board Meeting Calendar

8. F. Discussion on Next Steps from Board Self Evaluation Session 

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM
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October 30, 2021 
 
To: The Members of Sunnyvale School District Board of Education 
Dr. Michael Gallagher, Superintendent  
 
From: Sepideh Yeoh 
CSBA Governance Consultant/Educator 
818-857-2320 
syeoh@csba.org 
 
About: Summary Notes from the October 14, Board Self Evaluation (BSE) Workshop 
 

I truly appreciate the opportunity to work with all of you again, facilitating your workshop. 

Your dedication to your team and every student in your district is admirable. Thank you for taking 

the time to take the online BSE tool. As you are all aware, taking the time to evaluate the 

important work that you do, and your vital role of setting the direction for your district is critical.  

Your team had the opportunity to share thoughts and reflections on two areas: 

I. Characteristics/traits of Effective Trustees 

II. Characteristics/traits of Effective Boards 

The second portion of your workshop was spent with a deeper dive into your BSE report to 

identify your team’s strengths and areas to focus on, or areas for further growth. The following 

chart is a summary of your responses. Please note that each asterisk reflects repeat of the response 

by another team member.  For your reference, the sections of your BSE report you mentioned in 

the Discussion Chart (under Strengths and Areas to Focus on) are on the following pages. 
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Strengths of Our Team 

• Board Unity (1) – The Board is focused on achievement for all students. 

• Roles & Responsibilities (7 & 11) 

- Board members agree on the role and responsibilities of the board and the 

superintendent. 

- Individual board members do not attempt to direct the superintendent. 

• Structure (40 & 41) 

- The board adopt a fiscally responsible budget aligned to the district’s vision 

and goals. 

- The board regularly monitors the fiscal health of the district. 

• Community Leadership (56 & 57) 

- The board pursues partnerships to support district efforts. 

- The board advocates on behalf of students and public education at the local 

and federal levels. 

Areas to Focus On 

• Roles & Responsibilities (11) 

- Individual board members do not attempt to direct the superintendent. 

• Board Operations (23 & 34) 

- Board members follow agreements on how to bring up new ideas. 

- Board members follow agreements on how concerns from the community will 

be handled. 

• Board Meetings (29 & 30) 
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- The board confines its meetings to a reasonable length of time. 

- There is a good relationship between how long the board spends on an agenda 

item and the importance of the item. 

• Setting Direction (37, 38 & 39) 

- The board adopts long-range priorities. 

- The board uses the district’s mission, core beliefs and vision to drive district 

performance. 

- The board adopts clear and measurable indicators to assess district 

performance.  

• Structure (42) 

- The board has an effective process to review, revise and adopt policies. 

• Accountability (49) 

- The board monitors student progress against established benchmarks.  
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Discussion Chart  
 

Characteristics of 
Effective Trustees 

 

Characteristics of Effective 
Boards 

Strengths of Our Team Areas to Focus on 

- Connect 
- Listen 
- Communicate 
- Advocate 
- Care 
- Prepare 
- Shows up 
- Understand process 
- Engaging 
- Unique perspective 
- Patient 
- Adapt 
- Continues learning 
- Policy focused 
- Share common vision 
- Empathy 
- Compassion 
- Big picture thinking 
- Focus on priorities 
- Seeks understanding  
- Ask right questions 
- Takes challenges 
- Build relationships 
- Focus on students 
 
 
 

- Listen (to each other) 
- Collaborative 
- Consistent 
- Focused on process 
- Integrity 
- Trust 
- Reflective 
- Shared common Vision* 
- Support board decisions 
- Understand gov. choice * 
- Gives effective direction 
to Superintendent * 
- Timely actions 
- Mutual respect 
- Open to change 
- Willing to do the work 

-  Roles & 
Responsibilities* (7*) 
- Community 
Leadership***** 
(56*, 57*) 
- Structure * (40, 41) 
- Board Unity ** (1, 
11) 
- Board Culture 

-  Board Meetings (29*, 30 **) 
-  Board Operations (23, 24) 
-  Setting Direction (37 **, 38, 
39 **) 
- Accountability (49**) 
- Structure (42) * 
- Roles & Responsibilities (11) 
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Next Steps 
 

 
• Continue to strengthen trust within your team. 

 
• Revisit, review and revise your Governance Handbook. 

 
• Nurture relationships with all your stakeholders in creating additional resources and 

best learning conditions for all your students. 
 

• Continue to keep the lines of communication open. Honest, transparent and open 
communications lead to healthy dialogue and further strengthens trust.  

 
• Schedule future board workshops to continue conversations on effective governance 

and maintain focus on priorities. 
 
 

Again, thank you for inviting me to facilitate your workshop. It was truly a pleasure to 

work with you. Please feel free to reach out if you have any questions, or I can be of further 

assistance to you. 

 
Best, 
Sepideh Yeoh 
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Superintendent  

Michael Gallagher, Ed.D. 

 

Board of Education 

Jeffrey Arnett 

Isabel Jubes-Flamerich 

Michelle Maginot 

Nancy Newkirk 

Bridget Watson 

 

 

819 WEST IOWA AVENUE  |  P.O. BOX 3217  |  SUNNYVALE, CA 94088-3217  |  P 408.522.8200  |  F 408.522.8338 

 
To: All Interested Parties 

 

From: Jesus Romero, Administrative Assistant to the Superintendent 

 

Date: December 9, 2021 

 

RE:  Regular Board Meeting Schedule: August 2022 through June 2023 

              

 

At the December 9, 2021 Regular Board Meeting, the Board approved the 2022-2023 Regular Board 

Meeting Calendar (NOTE: Regular Board Meetings begin at 7 PM unless specified): 

 

Governance Development meetings are designated for Governance Team Professional Development and 

Study Sessions. 

 

REGULAR BOARD MEETING DATE REGULAR BOARD MEETING DATE 

August 11, 2022 January 12, 2023 

Governance Development 

August 18, 2022 

Governance Development 

January 19, 2023 

September 8, 2022 

 

February 2, 2023 

September 15, 2022 

 

February 16, 2023 

October 6, 2022 

 

March 9, 2023 

October 20, 2022 

 

March 23, 2023 

Governance Development 

November 3, 2022 

 

April 6, 2023 

November 17, 2022 

 

April 27, 2023 

Governance Development 

December 15, 2022 

(Organizational Meeting) 

May 4, 2023 

 

 

May 18, 2023 

 June 1, 2023 

 

 June 15, 2023 
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Contact Person

President Maginot

Description

CSBA’s Delegate Assembly (DA) is a vital link in the association’s governance structure.  Working with
local districts, county offices of education, the Board of Directors, and the Executive Committee,
Delegates ensure that the association reflects the interests of school districts and county offices of
education throughout the state.  Members of the Delegate Assembly are elected or appointed by local
board members in 21 geographic regions throughout the state. There are two meetings each year, one in
May and one immediately preceding the Association’s Annual Education Conference.

Nomination, appointment, and biographical sketch forms for CSBA’s Delegate Assembly are now being
accepted until Friday, January 7, 2022.  It is the responsibility of the nominee to confirm that all
nomination materials have been received by the CSBA Executive Office by the due date.  Late
submissions cannot be accepted.  Ballots will be mailed to districts and county offices of education by
Tuesday, Feb. 1, 2022 and are due to CSBA by Wednesday, March 16, 2022.  Election results will be
posted by April 1. Delegates will serve two-year terms beginning April 1, 2022 through March 31, 2024.  

NOTE: Separate communications are being emailed directly to County USDs where there is an election
in 2022, as well as to COEs that appoint directly to the Delegate Assembly in even-numbered years.

Please contact CSBA’s Executive Office should you have any questions about the Nomination Process.
Email nominations@csba.org
(https://simbli.eboardsolutions.com/SU/tpAgZlplusrmWpluselXBVlKFOAQ==) . 
(https://simbli.eboardsolutions.com/SU/tpAgZlplusrmWpluselXBVlKFOAQ==) 
 

Recommendation

The Board of Education will have a discussion on California School Boards Association Delegate
Assembly.

8. G. Discussion on California School Boards Association Delegate Assembly

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM
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Contact Person

President Maginot

Description

The Sunnyvale School District bylaws (BB9100) require the Governing Board to hold an annual
organizational meeting with the time limits prescribed by law. (Education Code 35143) At this meeting
the Board shall discuss: (Designate Board Representatives. The current representative to be designated
are included in the recommendation. According to our Board Bylaws, no Board member shall serve more
than two (2) consecutive years(s) in the same office) 

Board of Education Officers and Representatives
January 2022 - December 2022 

Board Office/Committee
Board
Representative

Board President  
Board Vice President  
Board Clerk  
Representative to the Santa Clara County School Boards
Association  
Representative to the Santa Clara County Committee on
School District Organization  
Liaison to the District's Wellness Committee (and alternate)  
Liaisons to the District's Facilities and Finance Committee  

Recommendation

It is recommended that Trustees hold a discussion on preparation for the Annual Organization Meeting of
the Board of Education on December 9.

 

Supporting Documents

 DRAFT 2022-2023 Regular Board Meeting Calendar

8. H. Discussion on Annual Organization Meeting of the Board of Education 

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM
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Superintendent  

Michael Gallagher, Ed.D. 

Board of Education 

Jeffrey Arnett 

Isabel Jubes-Flamerich 

Michelle Maginot 

Nancy Newkirk 

Bridget Watson 

819 WEST IOWA AVENUE  |  P.O. BOX 3217  |  SUNNYVALE, CA 94088-3217  |  P 408.522.8200  |  F 408.522.8338

To: All Interested Parties 

From: Jesus Romero, Administrative Assistant to the Superintendent 

Date: December 9, 2021 

RE: Regular Board Meeting Schedule: August 2022 through June 2023 

At the December 9, 2021 Regular Board Meeting, the Board approved the 2022-2023 Regular Board 

Meeting Calendar (NOTE: Regular Board Meetings begin at 7 PM unless specified): 

Governance Development meetings are designated for Governance Team Professional Development and 

Study Sessions. 

REGULAR BOARD MEETING DATE REGULAR BOARD MEETING DATE 

August 11, 2022 January 12, 2023 

Governance Development 

August 18, 2022 

Governance Development 

January 19, 2023 

September 8, 2022 February 2, 2023 

September 22, 2022 February 16, 2023 

October 6, 2022 March 9, 2023 

October 20, 2022 March 23, 2023 

Governance Development 

November 3, 2022 April 6, 2023 

November 17, 2022 April 27, 2023 

Governance Development 

December 15, 2022 

(Organizational Meeting) 

May 4, 2023 

May 18, 2023 

June 1, 2023 

June 15, 2023 

82



Quick Summary / Abstract

Any item on the Consent Agenda is subject to review and discussion prior to being approved by the
Board. If necessary, any item(s) may be removed for separate action. The public may address the Board
regarding any item(s) on the Consent Agenda. 

Moved  __________  Seconded  __________  Board Action  __________
 

9. CONSENT AGENDA ITEMS

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM
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Contact Person

Michael Gallagher, Ed.D., Superintendent

Description

BB9324:
"The Governing Board recognizes that maintaining accurate minutes of Board meetings helps foster
public trust in Board governance and provides a record of Board actions for use by district staff and the
public."

Recommendation

Approval of the Minutes as presented.

Supporting Documents

 11.4.21 Packet Sp Bd Mtg

 11.4.21 Agenda Sp Bd Mtg

9. A. Approval of Minutes 

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM
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Special Board Meeting

11/04/2021 06:00 PM
Board Room

819 West Iowa Avenue, Sunnyvale, CA 94086
947 27th Ave, Seattle, WA 98122

185



AGENDA

Our Mission

Sunnyvale School District provides every student with a strong foundation of academic, behavioral, and
social-emotional skills to prepare them for success in a diverse, challenging, and changing world. 

 

Agenda materials are available online and in the Superintendent's Office upon request. 
Individuals requiring special accommodations should contact the Superintendent's Office at least two working
days before the meeting date.

STREAM LIVE: CLICK HERE (https://simbli.eboardsolutions.com/SU/ie5hvpXYTTt4cyrBEplusZkpA==)

1. OPENING OF MEETING BY BOARD PRESIDENT
 The Board President shall announce that a recording is being made at the direction of the

Board and that the recording may capture sounds of those attending the meeting. 

A. Roll Call

2. APPROVAL OF AGENDA
 Motion  __________  Seconded  __________  Board Action  __________

3. PUBLIC HEARING 3

A. Public Hearing: Input on Draft Trustee Area Boundary Maps 4

4. FUTURE MEETINGS/ADJOURNMENT
 Thursday, November 18, 2021 at 7:00 PM

Regular Board Meeting
District Office Board Room

12

 

Special Board Meeting
11/04/2021 - 06:00 PM

Printed: 10/28/2021 01:31 PM
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3. PUBLIC HEARING

Special Board Meeting
11/04/2021 - 06:00 PM

Printed: 10/28/2021 01:31 PM
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Contact Person

Angela Banuelos, Senior Associate Director, Cooperative Strategies

Description

Board members are currently elected in “at-large” elections, where each member is elected by voters
throughout the District.  The California Voting Rights Act (“CVRA”) prohibits the use of “at-large”
elections in certain circumstances.  “By-trustee-area” elections, in which members are elected by voters
in geographical subdivisions of the jurisdiction, are immune from challenge under the CVRA.
 
At its meeting held on September 2, 2021, the Board adopted a resolution indicating its intent to
transition from at-large to by-trustee area elections.  At that same meeting, the Board held its first “pre-
map” public hearing as part of the process to adopt a trustee area boundary map in order to transition
from at-large to by-trustee area elections. The Board held its second public hearing on September 16,
2021, and, at the same meeting, received a presentation from its demographer, Cooperative Strategies,
on the demographics of the District and the process for development of trustee area boundaries. 

Following these public hearings, the District posted the first draft trustee area boundary maps on its
website. At its October 7, 2021 meeting, the Board held its first public hearing regarding the draft trustee
area boundary maps.  After providing an opportunity for public comment, the Board provided feedback
to the demographer.  Subsequently, the District posted revised draft trustee area boundary maps on its
website. 

At tonight’s meeting, the Board will hold its second public hearing regarding the draft trustee area
boundary maps.  During this hearing, the public is again asked to provide input regarding the composition
of trustee area boundaries.  Also during the hearing, the Board will receive information regarding the
draft trustee area boundary maps from Cooperative Strategies. The Board may then provide direction
regarding the revised draft maps.

The law requires the Board hold three public hearings prior to the approval of any boundary maps.  The
Board will hold its third and final public hearing on December 9, 2021. 

Additional information about this process and the draft trustee area boundary maps may be found at here
(https://simbli.eboardsolutions.com/SU/e4yBHBK35BfMhIjRs87gZQ==) .
 
Future Meeting Dates:
December 9, 2021 - Public Hearing on Draft Maps / Map Adoption

Recommendation

The Board of Education will hold a public hearing for input on Draft Trustee Area Boundary Maps. 

Supporting Documents

3. A. Public Hearing: Input on Draft Trustee Area Boundary Maps 

Special Board Meeting
11/04/2021 - 06:00 PM

Printed: 10/28/2021 01:31 PM

488



 scenarios1

 scenarios 2

 scenarios 3

Special Board Meeting
11/04/2021 - 06:00 PM

Printed: 10/28/2021 01:31 PM
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SUNNYVALE SCHOOL DISTRICT
CONCEPTUAL TRUSTEE AREAS - SCENARIO 1

Total Population: 96,550 Ideal Popultion: 19,310 Variance: 7.9%

Trustee Area 1 Trustee Area 2 Trustee Area 3 Trustee Area 4 Trustee Area 5
Population 20,061 18,797 18,575 19,011 20,106

751 -513 -735 -299 796

3.9% -2.7% -3.8% -1.5% 4.1%

7.9% 18.3% 16.6% 23.6% 28.7%

38.4% 25.9% 23.6% 18.9% 23.2%

1.1% 1.1% 1.7% 1.7% 1.9%

0.1% 0.1% 0.1% 0.1% 0.1%

46.4% 50.6% 53.8% 51.2% 41.6%

0.1% 0.2% 0.2% 0.7% 0.4%

0.5% 0.5% 0.5% 0.5% 0.6%

5.5% 3.2% 3.5% 3.3% 3.6%

Trustee Area 1 Trustee Area 2 Trustee Area 3 Trustee Area 4 Trustee Area 5
Population 14,961 15,659 15,342 15,781 16,750

7.6% 16.2% 14.9% 21.4% 0.0%

41.2% 27.2% 24.7% 19.9% 24.9%

1.3% 1.2% 1.7% 1.7% 1.9%

0.1% 0.0% 0.1% 0.1% 0.1%

45.5% 52.3% 55.1% 53.1% 43.6%

0.1% 0.2% 0.2% 0.6% 0.5%

0.5% 0.5% 0.5% 0.5% 0.6%

3.7% 2.4% 2.8% 2.6% 2.8%

Trustee Area 1 Trustee Area 2 Trustee Area 3 Trustee Area 4 Trustee Area 5
Population 10,573 8,905 7,288 10,282 9,735

7.6% 16.7% 19.7% 23.1% 21.4%

54.2% 46.5% 46.2% 31.0% 36.9%

0.5% 2.8% 3.2% 2.8% 2.6%

0.5% 0.0% 0.1% 0.0% 0.9%

33.4% 29.9% 27.5% 39.6% 33.8%

0.0% 0.0% 0.3% 0.9% 0.3%

0.0% 0.0% 0.0% 0.0% 0.0%

3.8% 4.1% 3.1% 2.5% 4.2%

American Indian/
Alaska Native

Total Population (2020 Census)

Population Variance

Hispanic/Latino

White
Black/

African American

Other

Asian
Native Hawaiian/

Other Pacific Islander
Other

Two or More Races

Population 18 and Over (2020 Census)

Hispanic/Latino

White
Black/

African American
American Indian/

Alaska Native
Asian

Native Hawaiian/
Other Pacific Islander

Asian
Native Hawaiian/

Other Pacific Islander
Other

Two or More Races

Two or More Races

Citizens by Voting Age Population Estimate (2015-2019)

Hispanic/Latino

White
Black/

African American
American Indian/

Alaska Native
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SUNNYVALE SCHOOL DISTRICT
CONCEPTUAL TRUSTEE AREAS - SCENARIO 2

Total Population: 96,550 Ideal Popultion: 19,310 Variance: 6.8%

Trustee Area 1 Trustee Area 2 Trustee Area 3 Trustee Area 4 Trustee Area 5
Population 20,047 18,725 19,342 19,252 19,184

737 -585 32 -58 -126

3.8% -3.0% 0.2% -0.3% -0.7%

8.4% 19.4% 24.4% 21.4% 21.9%

36.7% 27.9% 25.5% 17.4% 22.5%

1.1% 1.3% 1.2% 1.8% 1.9%

0.1% 0.1% 0.1% 0.2% 0.1%

48.0% 46.6% 44.5% 54.9% 49.0%

0.1% 0.2% 0.3% 0.4% 0.7%

0.5% 0.7% 0.6% 0.5% 0.5%

5.1% 3.8% 3.4% 3.4% 3.4%

Trustee Area 1 Trustee Area 2 Trustee Area 3 Trustee Area 4 Trustee Area 5
Population 15,022 15,322 16,165 15,945 16,039

7.9% 17.3% 22.0% 19.1% 0.0%

39.4% 29.2% 27.1% 18.3% 23.8%

1.3% 1.3% 1.3% 1.9% 2.0%

0.1% 0.1% 0.0% 0.1% 0.1%

47.2% 48.4% 46.2% 57.0% 50.1%

0.1% 0.2% 0.3% 0.3% 0.7%

0.4% 0.7% 0.5% 0.5% 0.5%

3.5% 2.7% 2.6% 2.8% 2.8%

Trustee Area 1 Trustee Area 2 Trustee Area 3 Trustee Area 4 Trustee Area 5
Population 10,340 8,507 9,530 8,123 10,283

8.4% 16.5% 18.4% 20.7% 24.1%

55.8% 49.0% 42.7% 34.0% 31.6%

0.5% 1.2% 2.8% 4.7% 2.6%

0.5% 0.0% 1.0% 0.1% 0.0%

31.4% 29.2% 29.5% 36.8% 39.2%

0.0% 0.2% 0.3% 0.8% 0.3%

0.0% 0.0% 0.0% 0.0% 0.0%

3.3% 3.9% 5.3% 2.9% 2.3%

American Indian/
Alaska Native

Total Population (2020 Census)

Population Variance

Hispanic/Latino

White
Black/

African American

Other

Asian
Native Hawaiian/

Other Pacific Islander
Other

Two or More Races

Population 18 and Over (2020 Census)

Hispanic/Latino

White
Black/

African American
American Indian/

Alaska Native
Asian

Native Hawaiian/
Other Pacific Islander

Asian
Native Hawaiian/

Other Pacific Islander
Other

Two or More Races

Two or More Races

Citizens by Voting Age Population Estimate (2015-2019)

Hispanic/Latino

White
Black/

African American
American Indian/

Alaska Native
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SUNNYVALE SCHOOL DISTRICT
CONCEPTUAL TRUSTEE AREAS - SCENARIO 3

Total Population: 96,550 Ideal Popultion: 19,310 Variance: 8.4%

Trustee Area 1 Trustee Area 2 Trustee Area 3 Trustee Area 4 Trustee Area 5
Population 20,068 19,691 18,861 19,480 18,450

758 381 -449 170 -860

3.9% 2.0% -2.3% 0.9% -4.5%

8.0% 18.4% 15.8% 31.5% 21.8%

38.4% 25.4% 24.0% 19.6% 22.5%

1.1% 1.1% 1.6% 1.7% 1.9%

0.1% 0.1% 0.1% 0.2% 0.1%

46.4% 51.0% 54.2% 42.6% 49.0%

0.1% 0.2% 0.2% 0.5% 0.7%

0.5% 0.6% 0.5% 0.6% 0.5%

5.5% 3.2% 3.6% 3.4% 3.4%

Trustee Area 1 Trustee Area 2 Trustee Area 3 Trustee Area 4 Trustee Area 5
Population 14,964 16,488 15,621 15,982 15,438

7.6% 16.4% 14.1% 28.1% 0.0%

41.2% 26.6% 25.2% 21.0% 23.8%

1.3% 1.2% 1.7% 1.7% 2.0%

0.1% 0.0% 0.1% 0.1% 0.1%

45.5% 52.6% 55.4% 45.3% 50.2%

0.1% 0.2% 0.2% 0.5% 0.7%

0.5% 0.5% 0.5% 0.6% 0.5%

3.7% 2.5% 2.8% 2.7% 2.8%

Trustee Area 1 Trustee Area 2 Trustee Area 3 Trustee Area 4 Trustee Area 5
Population 10,576 9,590 7,368 9,388 9,861

7.6% 16.5% 18.5% 22.2% 23.9%

54.2% 44.3% 47.2% 37.6% 30.7%

0.5% 2.9% 3.0% 2.5% 2.7%

0.5% 0.0% 0.1% 1.0% 0.0%

33.4% 31.6% 27.8% 31.9% 40.0%

0.0% 0.0% 0.3% 0.9% 0.3%

0.0% 0.0% 0.0% 0.0% 0.0%

3.8% 4.6% 3.1% 3.8% 2.3%

American Indian/
Alaska Native

Total Population (2020 Census)

Population Variance

Hispanic/Latino

White
Black/

African American

Other

Asian
Native Hawaiian/

Other Pacific Islander
Other

Two or More Races

Population 18 and Over (2020 Census)

Hispanic/Latino

White
Black/

African American
American Indian/

Alaska Native
Asian

Native Hawaiian/
Other Pacific Islander

Asian
Native Hawaiian/

Other Pacific Islander
Other

Two or More Races

Two or More Races

Citizens by Voting Age Population Estimate (2015-2019)

Hispanic/Latino

White
Black/

African American
American Indian/

Alaska Native
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Quick Summary / Abstract

Thursday, November 18, 2021 at 7:00 PM
Regular Board Meeting
District Office Board Room

4. FUTURE MEETINGS/ADJOURNMENT

Special Board Meeting
11/04/2021 - 06:00 PM

Printed: 10/28/2021 01:31 PM
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Printed : 10/27/2021 1:39 PM PT

Special Board Meeting 
11/04/2021 06:00 PM

Board Room
819 West Iowa Avenue, Sunnyvale, CA 94086

947 27th Ave, Seattle, WA 98122

Our Mission
 

Sunnyvale School District provides every student with a strong foundation of academic, behavioral,
and social-emotional skills to prepare them for success in a diverse, challenging, and changing world. 

 

Agenda materials are available online and in the Superintendent's Of�ce upon request. 
Individuals requiring special accommodations should contact the Superintendent's Of�ce at least
two working days before the meeting date.

STREAM LIVE: CLICK HERE

 
1.  OPENING OF MEETING BY BOARD PRESIDENT

The Board President shall announce that a recording is being made at the direction of the Board and
that the recording may capture sounds of those attending the meeting. 

 
A.  Roll Call

 
2.  APPROVAL OF AGENDA

Motion  __________  Seconded  __________  Board Action  __________
 
3.  PUBLIC HEARING
 

A.  Public Hearing: Input on Draft Trustee Area Boundary Maps
 
4.  FUTURE MEETINGS/ADJOURNMENT

Thursday, November 18, 2021 at 7:00 PM
Regular Board Meeting
District Of�ce Board Room
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Contact Person

Jeremy Nishihara, Assistant Superintendent of Human Resources and Information Services

Description

Support information is attached.

Recommendation

It is recommended that the Board approve Personnel Assignment Order 21-08 as presented.

Supporting Documents

 CL PAO 21-08

9. B. Approval of Personnel Assignment Order 21-08 

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM
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TO THE BOARD OF EDUCATION FROM THE SUPERINTENDENT  November18, 2021 
 
Personnel Assignment Order 21-08  COMMENTS   PURPOSE 
 
1. Classified  

 
            a.        Employment 
 
                       Freddy Cisneros Martinez, Bishop Elementary     
            Para Educator KLAS, 21.5 hrs/wk, 10 mts          #11442    
            SACS=6010A10A2110                     Replacing 
            Effective: November 8, 2021            Myka Martin 

 
            b.       Resignations  
 
          Heba Elnady, Ellis Elementary 
                     Noon Aide, 1.5 hrs/day, 7.5 hrs/wk            #11540                               
          Range N, Step 2               Promotion 
          Effective: October 29, 2021    
 

         Ami Kothari, Ellis Elementary      
          Para Educator Special Education             #11243    
          Range 22, Step L/07, 6 hrs/day, 30 hrs/wk            Personal 
          Effective: October 29, 2021  
          

 c.      Information Only 
 
                      Employed as a Sub Food Service Assistant      
 
           Orawan Escobar 
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Contact Person

Jeremy Nishihara - Assistant Superintendent, Human Resources and Information Systems

Description

The attached agreements have been tentatively agreed to by Sunnyvale School District management
and are subject to approval or ratification by the Board of Education.  A signed copy of each agreement,
in its entirety, is on file in the Human Resources Department.

Recommendation

It is recommended that the Board approve the General Contractor Agreements (Tiffany N. Anderson,
Santa Clara County Office of Education, City of Sunnyvale, City of Sunnyvale, City of Sunnyvale, City of
Sunnyvale, City of Sunnyvale, City of Sunnyvale, City of Sunnyvale, Santa Clara County Office of
Education) as listed. 

Supporting Documents

 General Contract Agenda 11.18.21attachment

9. C. Approval of General Contractors (Tiffany N. Anderson, Santa Clara County Office of Education,
City of Sunnyvale, City of Sunnyvale, City of Sunnyvale, City of Sunnyvale, City of Sunnyvale, City of
Sunnyvale, City of Sunnyvale, Santa Clara County Office of Education) 

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM
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Sunnyvale School District 
Board of Education 

 
                 Contractor                                Amount/Date                    Services 

 
Tiffany N. Anderson 

 
Funding Sources: 0140010S5830 

 
CON 21-22-83 

 

 
Not to exceed: $6600.00 
 

October 27, 2021 thru  
June 30, 2022 

 

 
Will provide afterschool co-op coaching at Sunnyvale 
Middle School for the 2021-22 school year. 

 
Santa Clara County Office of Education 

 
Funding Sources: N/A 

 
CON 21-22-84 

 

 
No cost to the District 

 
FY 2021-2022 

 
Will provide a teacher candidate/intern to work with and 
study under a District master teacher. 

 
City of Sunnyvale 

 
 

Funding Sources: 6010010K5830 
 

CON 21-22-85 
 

 
Not to exceed: 

$47,150.82 
 

October 28, 2021 thru 
June 30, 2022 

 
Will provide implementation and coordination on an after-
school enrichment and recreation program for the 
Lakewood Elementary School Transitional and 
Kindergarten age students (maximum 20 students) 
selected by the principal. The City will operate the 
Program three and eight tenths (3.8) hours per day, five 
days per week, on an agreed upon scheduled. 
 

 
City of Sunnyvale 

 
 

Funding Sources: 6010010K5830 
 

CON 21-22-86 
 

 
Not to exceed: 

$28,290.49 
 

October 28, 2021 thru 
June 30, 2022 

 
Will provide implementation and coordination on an after-
school enrichment and recreation program for Lakewood 
Elementary School. The City will operate the Program for 
one grade of students (maximum 27 students) selected by 
the principal, three (3) hours per day, one (1) day per 
week and will provide a total of one (1) subject per 
session, on an agreed upon scheduled. 
 

 
City of Sunnyvale 

 
 

Funding Sources: 6010010K5830 
 

CON 21-22-87 
 

 
Not to exceed: 

$6,765.18 
 

October 28, 2021 thru 
June 30, 2022 

 
Will provide implementation and coordination on an after-
school enrichment and recreation program for Vargas 
Elementary School. The City will operate the Program for 
one grade of students (maximum 27 students) selected by 
the principal, three (3) hours per day, one (1) day per 
week and will provide a total of one (1) subject per 
session, on an agreed upon scheduled. 
 

 
City of Sunnyvale 

 
 

Funding Sources: 6010010K5830 
 

CON 21-22-88 
 

 
Not to exceed: 

$28,290.49 
 

October 28, 2021 thru 
June 30, 2022 

 
Will provide implementation and coordination on an after-
school enrichment and recreation program for Lakewood 
Elementary School. The City will operate the Program for 
one grade of students (maximum 27 students) selected by 
the principal, three (3) hours per day, one (1) day per 
week and will provide a total of one (1) subject per 
session, on an agreed upon scheduled. 
 

 
City of Sunnyvale 

 
 

Funding Sources: 6010010K5830 
 

CON 21-22-89 
 

 
Not to exceed: 

$8,794.73 
 

October 28, 2021 thru 
June 30, 2022 

 
Will provide implementation and coordination on an after-
school enrichment and recreation program for San Miguel 
Elementary School. The City will operate the Program for 
one grade of students (maximum 27 students) selected by 
the principal, three (3) hours per day, one (1) day per 
week and will provide a total of one (1) subject per 
session, on an agreed upon scheduled. 
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City of Sunnyvale 

 
 

Funding Sources: 6010010K5830 
 

CON 21-22-90 
 

 
Not to exceed: 

$10,486.03 
 

October 28, 2021 thru 
June 30, 202222 

 
Will provide implementation and coordination on an after-
school enrichment and recreation program for Fairwood 
Elementary School. The City will operate the Program for 
one grade of students (maximum 27 students) selected by 
the principal, three (3) hours per day, one (1) day per 
week and will provide a total of one (1) subject per 
session, on an agreed upon scheduled. 
 

 
City of Sunnyvale 

 
 

Funding Sources: 6010010K5830 
 

CON 21-22-91 
 

 
Not to exceed: 

$6,765.18 
 

October 28, 2021 thru 
June 30, 2022 

 
Will provide implementation and coordination on an after-
school enrichment and recreation program for Bishop 
Elementary School. The City will operate the Program for 
one grade of students (maximum 27 students) selected by 
the principal, three (3) hours per day, one (1) day per 
week and will provide a total of one (1) subject per 
session, on an agreed upon scheduled. 
 

 
Santa Clara County Office of Education 

 
Funding Sources: N/A 

 
CON 21-22-92 

 

 
No cost to the District 

 
FY 2021-2022 

 
Will provide the following support and recognition; 
recognition of the district at the annual Santa Clara 
County Bilingual/Multilingual Leaner Advocacy Monthly 
Showcase, technical assistance to the district lead in 
developing procedures to implement criteria for the 
awards and setting timelines, will issue award certificates 
to eligible elementary and middle school students upon 
receiving a list of the eligible names from the district lead. 
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Contact Person

Jeremy Nishihara - Assistant Superintendent, Human Resources and Information Systems

Description

California law (SB 95) provided pandemic related employee paid leave rights through September 30,
2021.  This MOU describes District provided benefits for teachers and staff who may need paid leave
days beyond September 30, 2021 due to the ongoing pandemic.  Employees qualify for eight (8) paid
leave days if they meet one of eight criteria listed in the MOU relating to COVID-19 exposure,
vaccination, hospitalization or child care/family care.  The paid leave will be at the employee’s regular rate
of pay. Leave described in this MOU will be retroactive to October 1, 2021. 

This MOU is non-precedent setting and shall expire automatically on June 30, 2022.

The entire MOU is attached for your review.

Recommendation

The Superintendent recommends that the Board of Education to approve the Memorandum of
Understanding between the Sunnyvale School District and Sunnyvale Education Association.

Supporting Documents

 SEA-SSD MOU Additional SPSL Leave 11.1.21

9. D. Approval of the Memorandum of Understanding (MOU) between Sunnyvale School District and
Sunnyvale Education Association (SEA) re: District provided Paid Leave Days for Certificated Staff who
are impacted by the COVID-19 Pandemic during the 2021-2022 School Year 

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM
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Memorandum of Understanding 
  

Between 
Sunnyvale Education Association 
and the Sunnyvale School District 

 
November 1, 2021 

 
Re: District provided Paid Leave Days for Teachers/Staff who are impacted by the COVID-19 Pandemic during the 
2021-2022 School Year 
 

A. California law (SB 95) provided pandemic-related employee paid leave rights through September 30, 
2021. This MOU describes District provided benefits for teachers and staff who may need paid leave days 
beyond September 30, 2021 due to the ongoing pandemic 

B. Under this MOU, an employee qualifies for a new bank of paid leave days if the employee is unable to 
work (or unable to telework) due to a need for leave because the employee: 

1. is subject to a Federal, State, or local quarantine or isolation order related to COVID-19; 
2. has been advised by a health care provider to self-quarantine related to COVID-19; 
3. is experiencing COVID-19 symptoms that prevent work or telework and is seeking a confirming 

medical diagnosis as provided in section (C) below; 
4. is hospitalized due to COVID-19; 
5. is receiving a vaccine/booster and/or suffering a reaction thereto; 
6. is caring for an individual as defined in the now-expired Families First Coronavirus Response Act 

(FFCRA) subject to an order described in (B)(1)  or self-quarantine as described in (B)(2); or 
7. is caring for a child whose school place of care is closed (or child care provider is unavailable) for 

reasons related to COVID-19; or 
8. is taking a child to receive a vaccine/booster and/or the child is suffering a reaction thereto.  

C. If an employee meets the above criteria, they will be entitled to the following under the conditions stated 
below: 

1. Eight (8) paid leave days at the employee’s regular rate of pay where the employee is unable to 
work or telework for the reasons stated in section (B) above prior to utilizing any available 
statutory or contractual leaves if needed.  

2. If the leave is being taken for the reason stated in section (B)(3) above, the following shall apply: 
i. The employee must take a COVID-19 test (as used in this MOU, a PCR test) through the 

District or other provider on the first day of absence. 
ii. If the employee is unable to take a test on the first day of absence due to their health 

condition, they shall contact Human Resources immediately (i.e. on the first day of 
absence) so that the parties can work on a solution for meeting the requirements of this 
section (C)(2). 

iii. The employee shall utilize any available leave provided in this MOU for the first day of 
absence and for as many subsequent days as are needed to obtain the COVID-19 test 
results. If the employee has used a non-District provider, they shall forward the test 
results to Human Resources immediately upon receipt. 

iv. If the COVID -19 test is positive, the employee may continue to utilize any available 
leave provided in this MOU for as long as they are absent due to the positive test. 

v. If the COVID -19 test is negative, the employee’s other available contractual/statutory 
leaves shall be deducted for as many days as they are/choose to be absent beginning 
with the day following receipt of the negative COVID-19 test result.  

D.  The provided leave described above can be used retroactively for any valid use (as described in section B 
of this MOU) back to October 1, 2021. 

E. Where the need to use the paid leave days in section (B) above is foreseeable, an employee should 
provide notice of leave to the employer as soon as is practicable.  

104



 

 

F. If new state or federal legislation or other legal mandate (e.g. Executive Order) is enacted during the term 
of this MOU to provide paid leave days to take leaves for the purposes described in this agreement, the 
paid leave days provided in this MOU shall be subsumed within the number of paid leave days provided in 
such legislation etc. 

G. This MOU is non-precedent setting and shall expire automatically on June 30, 2022.   
 
 
For Sunnyvale Education Association:                  For the District: 
  
  
__________________________________                _______________________________________ 
Name                 Date                                  Name             Date 
  
  
___________________________________                 _______________________________________ 
Name                 Date                                  Name             Date 
 
 
___________________________________ 
Name                 Date                                        
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Contact Person

Jeremy Nishihara - Assistant Superintendent, Human Resources and Information Systems

Description

California law (SB 95) provided pandemic related employee paid leave rights through September 30,
2021.  This MOU describes District provided benefits for staff who may need paid leave days beyond
September 30, 2021, due to the ongoing pandemic.  Employees qualify for eight (8) paid leave days if
they meet one of eight criteria listed in the MOU relating to COVID-19 exposure, vaccination,
hospitalization or child/family care.  The paid leave will be at the employee’s regular rate of pay. Leave
described in this MOU will be retroactive to October 1, 2021. 

This MOU is non-precedent setting and shall expire automatically on June 30, 2022.

The entire MOU is attached for your review.

Recommendation

The Superintendent recommends that the Board of Education approve the Memorandum of
Understanding between the Sunnyvale School District and California School Employee Association –
Chapter 205.

Supporting Documents

 CSEA MOU - District Provided COVID Leave 10.21.21

9. E. Approval of the Memorandum of Understanding (MOU) between Sunnyvale School District and
California School Employee Association - Chapter 205 (CSEA) re: District provided Paid leave Days for
Staff who are impacted by the COVID-19 Pandemic during the 2021-2022 School Year 

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM
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Memorandum of Understanding 
  

Between 
California School Employee Association (CSEA), Chapter 205  

and the Sunnyvale School District 
 

October 21, 2021 
 
Re: District provided Paid Leave Days for Staff who are impacted by the COVID-19 Pandemic during the 2021-2022 
School Year 
 

A. California law (SB 95) provided pandemic-related employee paid leave rights through September 30, 
2021. This MOU describes District provided benefits for staff who may need paid leave days beyond 
September 30, 2021 due to the ongoing pandemic 

B. Under this MOU, an employee qualifies for a new bank of paid leave days if the employee is unable to 
work (or unable to telework) due to a need for leave because the employee: 

1. is subject to a Federal, State, or local quarantine or isolation order related to COVID-19; 
2. has been advised by a health care provider to self-quarantine related to COVID-19; 
3. is experiencing COVID-19 symptoms that prevent work or telework and is seeking a confirming 

medical diagnosis as provided in section (C) below; 
4. is hospitalized due to COVID-19; 
5. is receiving a vaccine/booster and/or suffering a reaction thereto; 
6. is caring for an individual as defined in the now-expired Families First Coronavirus Response Act 

(FFCRA) subject to an order described in (B)(1)  or self-quarantine as described in (B)(2); or 
7. is caring for a child whose school place of care is closed (or child care provider is unavailable) for 

reasons related to COVID-19; or 
8. is taking a child to receive a vaccine/booster and/or the child is suffering a reaction thereto.  

C. If an employee meets the above criteria, they will be entitled to the following under the conditions stated 
below: 

1. Eight (8) paid leave days at the employee’s regular rate of pay where the employee is unable to 
work or telework for the reasons stated in section (B) above prior to utilizing any available 
statutory or contractual leaves if needed.  

2. If the leave is being taken for the reason stated in section (B)(3) above, the following shall apply: 
i. The employee must take a COVID-19 test (as used in this MOU, a PCR test) through the 

District or other provider on the first day of absence. 
ii. If the employee is unable to take a test on the first day of absence due to their health 

condition, they shall contact Human Resources immediately (i.e. on the first day of 
absence) so that the parties can work on a solution for meeting the requirements of this 
section (C)(2). 

iii. The employee shall utilize any available leave provided in this MOU for the first day of 
absence and for as many subsequent days as are needed to obtain the COVID-19 test 
results. If the employee has used a non-District provider, they shall forward the test 
results to Human Resources immediately upon receipt. 

iv. If the COVID -19 test is positive, the employee may continue to utilize any available 
leave provided in this MOU for as long as they are absent due to the positive test. 

v. If the COVID -19 test is negative, the employee’s other available contractual/statutory 
leaves shall be deducted for as many days as they are/choose to be absent beginning 
with the day following receipt of the negative COVID-19 test result.  

D. The leave described in this MOU may be used retroactively to October 1, 2021 for the described in section 
B of this MOU. 

E. Where the need to use the paid leave days in section (B) above is foreseeable, an employee should 
provide notice of leave to the employer as soon as is practicable.  
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F. If new state or federal legislation or other legal mandate (e.g. Executive Order) is enacted during the term 
of this MOU to provide paid leave days to take leaves for the purposes described in this MOU agreement, 
the paid leave days provided in this MOU shall be subsumed within the number of paid leave days 
provided in such legislation etc. 

G. Any misapplication or misinterpretation of this MOU shall be subject to the grievance procedure. 
H. This MOU is non-precedent setting and shall expire automatically on June 30, 2022.   

 
 
For CSEA:                     For the District: 
  
  
__________________________________                _______________________________________ 
Name                 Date                                  Name             Date 
  
  
___________________________________                 _______________________________________ 
Name                 Date                                  Name             Date 
 
 
___________________________________ 
Name                 Date                                        
 
 
___________________________________ 
Name                 Date                                        
 
 
___________________________________ 
Name                 Date                                        
 
 
___________________________________ 
Name                 Date 

oscar jauregui (Oct 25, 2021 09:42 PDT)
oscar jauregui Oct 25, 2021

Michelle Padilla (Oct 25, 2021 10:12 PDT)
Michelle Padilla Oct 25, 2021

Frances Li (Oct 25, 2021 12:27 PDT)
Oct 25, 2021

Gloria Della (Oct 25, 2021 13:42 PDT)
Gloria Della Oct 25, 2021

Elizabeth Chagoya (Oct 25, 2021 14:50 MDT)
Elizabeth Chagoya Oct 25, 2021

James Trujillo (Nov 1, 2021 10:58 PDT)
Nov 1, 2021

Jeremy Nishihara (Nov 1, 2021 11:06 PDT)
Jeremy Nishihara Nov 1, 2021

Mary Beth Allmann (Nov 1, 2021 11:44 PDT)
Mary Beth Allmann Nov 1, 2021
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Contact Person

Jeremy Nishihara - Assistant Superintendent, Human Resources and Information Systems

Description

The bargaining teams for the Sunnyvale School District (District) and the California School Employees
Association and its Chapter #205 (CSEA) met to discuss the process for selecting the individual who will
serve as the school year KLAS Site Coordinator lead.  The role of the KLAS Coordinator lead is to assist
with the planning of KLAS professional development, facilitate the gathering and sharing of KLAS
attendance data, attending meetings and facilitate the sharing of documents to the other KLAS Site
Coordinators.

The parties agree that the selection of this position is a management prerogative; however, in an effort to
make the process more transparent, the District and CSEA have agreed to this MOU outlining the
selection process, the length of service, rate of pay and job duties of the role.

This Agreement shall remain in full force and effect from the date this Agreement is signed, through June
30, 2022, and shall be automatically renewed from year to year unless either party serves written notice
upon the other between March 1 and April 1, 2022, or any subsequent anniversary date, of its desire to
modify the Agreement.

The MOU in its entirety is attached for your review.

Recommendation

The Superintendent recommends that the Board of Education approve the Memorandum of
Understanding between the Sunnyvale School District and California School Employee Association –
Chapter 205.

Supporting Documents

 CSEA MOU - KLAS Site Coordinator Lead Stipend 10.21.21

9. F. Approval of the Memorandum of Understanding (MOU) between Sunnyvale School District and
California School Employee Association - Chapter 205 (CSEA) re: KLAS Site Coordinator Lead Selection
Process 

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM
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MEMORANDUM OF UNDERSTANDING 
   

Between 
California School Employee Association, and its Chapter #205 and 

Sunnyvale School District 
  

October 21, 2021 
  
Re: KLAS Site Coordinator Lead Selection Process 
  
The bargaining teams for the Sunnyvale School District (District) and the California School 
Employees Association and its Chapter #205 (CSEA) met to discuss the process for selecting the 
individual who will serve as the school year KLAS Site Coordinator lead.  The role of the KLAS 
Coordinator lead is to assist with the planning of KLAS professional development, facilitate the 
gathering and sharing of KLAS attendance data, attending meetings and facilitate the sharing of 
documents to the other KLAS Site Coordinators.  
  
The parties agree that the selection of this position is a management prerogative; however, in an 
effort to make the process more transparent, the District and CSEA agree to the following: 
  

1. Selection process – The Instruction Department will create a notification of the need for 
the KLAS Coordinator lead position at the beginning of the school year and notify the 
KLAS Coordinators of the role. Prior to the start of the position, there will be an informal 
interview process to screen all interested individuals by a panel comprised of the 
Instruction Department manager overseeing the KLAS program and a KLAS Coordinator 
not applying for the KLAS Coordinator Lead position. 

 
2. Period of time – The KLAS Coordinator lead position will function during the KLAS 

Coordinator work year as defined by the 10 Month - 183 Duty Day calendar. 
 

3. Job Duties for the Role include: 
 
● Plan and facilitate monthly KLAS Site Coordinator meetings 
● Collaborate with Health & Wellness ToSA to ensure Health & Wellness partners 

continue to enhance KLAS programs.  
● Share the monthly attendance report and discuss attendance and enrollment during 

each monthly KLAS Site Coordinator meeting, as well as maintaining shared 
documents, such as schedules and program plans. 

● Provide input on the design of the professional development plan for KLAS Site 
Coordinators and KLAS Paraprofessionals for the year. 

● Survey staff after each professional learning opportunity to support learning goals 
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● Support the Coordinator of Ed Services with the completion of the annual Quality 
Improvement Report (completed in Fall) for submission to the California 
Department of Education 

● Attend bimonthly Region-5 meetings and provide updates to the Instruction 
Department and present information at monthly Site Coordinator meetings 

● Develop end-of-year parent and student surveys and communicate the survey 
window, and chart all responses to generate stakeholder input report 

 
4. Rate of pay - The individual serving as the KLAS Site Coordinator lead will receive a 

stipend of $2500. This amount will be paid in one-lump sum no later than the November 
pay warrant during the school year in which the employee is serving in the role of a 
KLAS Site Coordinator. 
 

5. Term - This Agreement shall remain in full force and effect from the date this Agreement 
is signed, through June 30, 2022 and shall be automatically renewed from year to year 
unless either party serves written notice upon the other between March 1 and April 1, 
2022, or any subsequent anniversary date, of its desire to modify the Agreement. 

 
6. Any misapplication or misinterpretation of this MOU shall be subject to the grievance 

procedure. 
   
For CSEA:                                      For District: 
  
____________________________            ______________________________ 
Name                 Date              Name                 Date 
  
____________________________             ______________________________ 
Name                 Date              Name                 Date 
 
____________________________ 
Name                 Date  
 
____________________________ 
Name                 Date  
 
____________________________ 
Name                 Date  
 
____________________________ 
Name                 Date  

oscar jauregui (Oct 25, 2021 09:46 PDT)
oscar jauregui Oct 25, 2021

Michelle Padilla (Oct 25, 2021 10:13 PDT)
Michelle Padilla Oct 25, 2021

Frances Li (Oct 25, 2021 12:28 PDT)
Oct 25, 2021

Gloria Della (Oct 25, 2021 13:43 PDT)
Gloria Della Oct 25, 2021

Elizabeth Chagoya (Oct 25, 2021 14:44 MDT)
Elizabeth Chagoya Oct 25, 2021

James Trujillo (Oct 25, 2021 14:30 PDT)
Oct 25, 2021

Jeremy Nishihara (Oct 25, 2021 15:00 PDT)
Jeremy Nishihara Oct 25, 2021

Mary Beth Allmann (Nov 1, 2021 10:32 PDT)
Mary Beth Allmann Nov 1, 2021
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Contact Person

Jeremy Nishihara - Assistant Superintendent, Human Resources and Information Systems

Description

The bargaining teams for the Sunnyvale School District (District) and the California School Employees
Association and its Chapter #205 (CSEA) met to discuss the need for a temporary increase in hours for
employees in the Food Service and Health Assistant classifications during the 2021-2022 school year.

The District acknowledges and appreciates the continued dedication and professionalism of our
employees during this challenging time caused by the COVID-19 Pandemic.

The temporary increase in hours is due to the additional COVID-19 requirements being placed on the
District given the return to in-person instruction during the 2021-2022 school year. Specifically, the
implementation of the “Seamless Summer Feeding Program” allowing for any student to access school
meals at no cost, as well as school sites requiring additional Health Assistant coverage before and after
school to assist with COVID-19 safety and reporting protocols. All of the hour increases will be voluntary
and any increases and/or shifts in positions will be reverted back to the hours and positions that the
employees were working during the 2020-2021 school year.

This Agreement shall remain in full force and effect from the date this Agreement is signed, through June
30, 2022.

The MOU in its entirety is attached for your review.

Recommendation

The Superintendent recommends that the Board of Education approve the Memorandum of
Understanding between the Sunnyvale School District and California School Employee Association –
Chapter 205.

Supporting Documents

 CSEA MOU - 21-22 School Year Temporary Staffing Increase 10.21.21

9. G. Approval of the Memorandum of Understanding (MOU) between Sunnyvale School District and
California School Employee Association - Chapter 205 (CSEA) re: Temporary Hours Increase for Food
Service and Health Assistants for the 2021-2022 School Year 

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM
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MEMORANDUM OF UNDERSTANDING 
  
  

Between 
California School Employee Association, and its Chapter #205 and 

Sunnyvale School District 
  

October 21, 2021 
 
Re: Temporary Hours Increase for Food Service and Health Assistants for the 2021-2022 
School Year 
 
The bargaining teams for the Sunnyvale School District (District) and the California School 
Employees Association and its Chapter #205 (CSEA) met to discuss the need for a temporary 
increase in hours for employees in the Food Service and Health Assistant classifications during 
the 2021-2022 school year.  
 
The District acknowledges and appreciates the continued dedication and professionalism of our 
employees during this challenging time caused by the COVID-19 Pandemic. 
 
The temporary increase in hours is due to the additional COVID-19 requirements being placed 
on the District given the return to in-person instruction during the 2021-2022 school year. 
Specifically, the implementation of the “Seamless Summer Feeding Program” allows for any 
student to access school meals at no cost, as well as school sites requiring additional Health 
Assistant coverage before and after school to assist with COVID-19 safety and reporting 
protocols. All of the hour increases will be voluntary and any increases and/or shifts in positions 
will be reverted back to the hours and positions that the employees were working during the 
2020-2021 school year. 
 
Food Service 
 
● Maria Duenas’ assignment of one hour as a Cafeteria Clerk (Range 18) will be shifted to 

Food Service Assistant 2 (Range 20) and combined with her existing assignment of six 
hours as a Food Service Assistant 2 (Range 20) for an assignment totaling seven hours a 
day. 

● Linda Vo’s assignment of two and a half hours as a Cafeteria Clerk (Range 18) will be 
shifted to a Food Service Assistant 1 (Range 18) position for an assignment totaling two 
and a half hours a day. 

● Maria Hernandez’s assignment of two hours as a Cafeteria Clerk (Range 18) will be 
shifted to a Food Service Assistant 1 (Range 18) and combined with her existing 
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assignment of three hours as a Food Service Assistant 1 (Range 18) for an assignment 
totaling five hours a day. 

● Cristal Fernandez’s assignment of five hours as a Food Service Assistant 1 (Range 18) 
will be increased by one hour for an assignment totaling six hours a day. 

● Ana Fernandez’s assignment of three hours as a Food Service Assistant 1 (Range 18) will 
be increased by three hours for an assignment totaling six hours a day. 

● Selena Gutierrez’s assignment of two hours as a Food Service Assistant 1 (Range 18) will 
be increased by two hours for an assignment totaling four hours a day. 

● Shirley Doria's assignment of three and a half hours as a Food Service Assistant 1 (Range 
18) will be increased by one and a half hours for an assignment totaling five hours a day. 

 
Health Assistants 
 
● Elementary School Health Assistants currently at 6.5 hours who opt-in to the temporary 

increase will be increased to 8 hours. 
● Middle School Health Assistants currently at 7 hours who opt-in to the temporary 

increase will be increased to 8 hours. 
 
All employees will be given the opportunity to opt-into the proposed increases listed in this 
agreement. The duty year of all of the employees listed above will remain the same.  This 
Agreement shall remain in full force and effect from the date this Agreement is signed, through 
June 30, 2022. 
 
The parties agree that nothing in this MOU shall be construed as precedential nor shall anything 
in this MOU alter or amend any provision of the Agreement between the Sunnyvale School 
District and the California School Employee Association, and its Chapter #205. 
 
Any misapplication or misinterpretation of this MOU shall be subject to the grievance procedure. 
 
 
For CSEA:                                      For District: 
  
____________________________            ______________________________ 
Name                 Date              Name                 Date 
  
____________________________             ______________________________ 
Name                 Date              Name                 Date 
 
____________________________ 
Name                 Date      

oscar jauregui (Oct 25, 2021 09:40 PDT)
oscar jauregui Oct 25, 2021

Michelle Padilla (Oct 25, 2021 10:12 PDT)
Michelle Padilla Oct 25, 2021

Elizabeth Chagoya (Oct 29, 2021 07:23 PDT)
Elizabeth Chagoya Oct 29, 2021

Jeremy Nishihara (Oct 29, 2021 08:51 PDT)
Jeremy Nishihara Oct 29, 2021

Mary Beth Allmann (Nov 1, 2021 10:33 PDT)
Mary Beth Allmann Nov 1, 2021
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____________________________ 
Name                 Date      
 
____________________________ 
Name                 Date      
 
____________________________ 
Name                 Date      
 

UD UD (Oct 29, 2021 07:29 PDT)
Oct 29, 2021

Frances Li (Oct 29, 2021 07:59 PDT)
Oct 29, 2021

James Trujillo (Oct 29, 2021 08:48 PDT)
Oct 29, 2021
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Contact Person

Jeremy Nishihara - Assistant Superintendent, Human Resources and Information Systems

Description

The bargaining teams for the Sunnyvale School District (District) and the California School Employees
Association and its Chapter #205 (CSEA) met to discuss the challenges of recruiting and retaining Para-
Educator - Preschool, Para-Educator - Regular, Para-Educator - KLAS, Campus Assistant, Yard
Duty/Noon Aides.

Currently, the classification of  Para-Educator - Preschool, Para-Educator - Regular, Para-Educator - KLAS
and Campus Assistant are at pay range 18.  Effective on November 1, 2021, employees working in these
classifications shall be compensated at pay range 20. Currently, the classification of Yard Duty/Noon
Aides who are also employed in other classified positions are at pay range 16A. Effective on November 1,
2021, employees working in this classification shall be compensated at pay range 18.

The MOU in its entirety is attached for your review.

Recommendation

The Superintendent recommends that the Board of Education approve the Memorandum of
Understanding between the Sunnyvale School District and California School Employee Association –
Chapter 205.

Supporting Documents

 CSEA MOU - Para-Educators, Campus Assistant, Yard Duty_Noon Aides Pay Range Change 10.21.2…

9. H. Approval of the Memorandum of Understanding (MOU) between Sunnyvale School District and
California School Employee Association - Chapter 205 (CSEA) re: Para-Educator - Preschool, Para-
Educator - Regular, Para-Educator - KLAS, Campus Assistant, Yard Duty/Noon Aides Pay Range
Change 

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM
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MEMORANDUM OF UNDERSTANDING 
 
 

Between 
California School Employee Association, and its Chapter #205 and 

Sunnyvale School District 
 

October 21, 2021 
 
Re:  Para-Educator – Preschool, Para-Educator – Regular, Para-Educator – KLAS, 
Campus Assistant, Yard Duty/Noon Aides Pay Range Change 
 
The bargaining teams for the Sunnyvale School District (District) and the California School 
Employees Association and its Chapter #205 (CSEA) met to discuss the challenges of recruiting 
and retaining Para-Educator – Preschool, Para-Educator – Regular, Para-Educator – KLAS, 
Campus Assistant, Yard Duty/Noon Aides. 
 
This Memorandum of Understanding (MOU) between Sunnyvale School District and CSEA is 
effected to memorialize bargaining associated with the following subjects: 
 

1. Pay Range Change: Currently the classifications of Para-Educator – Preschool, Para-
Educator – Regular, Para-Educator – KLAS, and Campus Assistant are at pay range 18. 
Effective on the November 1, 2021, employees working in these classifications shall be 
compensated at pay range 20. Currently the classification of Yard Duty/Noon Aides who 
are also employed in another classified positions are at pay range 16A. Effective on the 
November 1, 2021, employees working in this classification shall be compensated at pay 
range 18. 

2. Any misapplication or misinterpretation of this MOU shall be subject to the grievance 
procedure. 

 
For CSEA:                                      For District: 
  
____________________________            ______________________________ 
Name                 Date              Name                 Date 
  
____________________________             ______________________________ 
Name                 Date              Name                 Date 
 
____________________________ 
Name                 Date      

oscar jauregui (Oct 25, 2021 09:41 PDT)
oscar jauregui Oct 25, 2021

Michelle Padilla (Oct 25, 2021 10:12 PDT)
Michelle Padilla Oct 25, 2021

Frances Li (Oct 25, 2021 12:27 PDT)
Oct 25, 2021

Jeremy Nishihara (Oct 25, 2021 15:01 PDT)
Jeremy Nishihara Oct 25, 2021

Mary Beth Allmann (Nov 1, 2021 10:32 PDT)
Mary Beth Allmann Nov 1, 2021
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____________________________ 
Name                 Date      
 
____________________________ 
Name                 Date      
 
____________________________ 
Name                 Date      
 

Elizabeth Chagoya (Oct 25, 2021 14:52 MDT)
Elizabeth Chagoya Oct 25, 2021

Della Gloria (Oct 25, 2021 14:04 PDT)
Oct 25, 2021

James Trujillo (Oct 25, 2021 14:31 PDT)
Oct 25, 2021
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Contact Person

Jeremy Nishihara - Assistant Superintendent Human Resources and Information Systems

Description

Since Noon Duty Aides are currently not represented by either of the employee bargaining units within
the District, this classification is not included in the newly negotiated increase in pay for Yard Duty/Noon
Aides who are also employed in another classified position.

In order to be consistent between employee groups and assist in our new hire recruitment/retention
efforts, the Noon Duty hourly rate will be increased from $17.11 per hour to $19.96 per hour.

Recommendation

The Superintendent recommends that the Board of Education approve the increased rate for Noon Duty 
Aides as presented above. 

9. I. Approval of Proposed Pay Increase for Noon Aides

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM
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Contact Person

Jeremy Nishihara - Assistant Superintendent Human Resources and Information Systems

Description

Each year the School District evaluates the compensation of those positions not represented by either of
the employee bargaining units.  In order to continue to fill these positions we need to be sure that the
compensation for such positions remains competitive.

School districts in Santa Clara County continue to need more substitute teachers than they are able to
recruit. Due to an emerging substitute shortage, we need every advantage when substitutes are
considering multiple options. School districts tend to compete for the same limited pool of substitute
teachers. Sunnyvale last increased our substitute rates on June 21, 2018.

In order to remain competitive with those school districts that surround us, we need to increase our daily
rate for substitutes.

Daily Rates:

$170.00  (old rate) to $200.00 (new rate) for a full day
$85.00 (old rate) to $100.00 (new rate) for a half day
$180.00 (old rate) per day to $220.00 (new rate) per day for our Retirees 

In addition, for retention purposes, a substitute who works 40 jobs during the year will qualify for a
$500.00 stipend to be paid at the end of the 2021-2022 school year.  Retirees who work 20 jobs during
the year will qualify for the $500.00 stipend.

Long-term Rates:

The long-term substitute pay rate will increase from $200.00 per day to $230.00 per day. Long-term
substitutes work for 16 consecutive days or longer.

Recommendation

The Superintendent recommends that the Board of Education approve the increased rate for substitute 
teachers as presented above with an effective date of December 1, 2021.

9. J. Approval of Proposed Pay Increase for Substitute Teachers

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM
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Contact Person

Brandt Burns - Director of Facilities and Operations

Description

PG&E will be performing a natural gas pipeline inspection at 785 Morse Avenue. The pipe will be
inspected with an inline tool and no disturbance of the street is expected. The purpose of the use of the
parking area is to provide the injection of natural gas into the line that serves the area. PG&E will
compensate the District $1,700 a month (totaling $3,400) for the use of part of our parking lot as a
staging area to support the project. 
This injection will only take place if temperatures drop to a level where additional pressure is needed to
serve the local customers.
The agreement is for two months, December 1 – January 31, 2022, but actual use of the area is expected
to be 7 – 10 days during this time period.

Recommendation

The Superintendent recommends that the Board approves the temporary use of our parking-lot, located
at 785 Morse Ave, to PG&E for the duration and financial amount specified. 

Supporting Documents

 TCE Sunnyvale SD, 840116211, 11.5.21

9. K. Approval of Temporary Use of Columbia Middle School Parking Lot for Staging for PG&E 

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM
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Temporary Construction Easement (Rev. 03/19) 
 

 

TEMPORARY CONSTRUCTION EASEMENT  
 
 
 Sunnyvale School District 
 
 (“Property Owner”), hereby grants to PACIFIC GAS AND ELECTRIC COMPANY, a California 
corporation (“PG&E”), a temporary construction easement (“TCE”), to be used in connection with 
PG&E’s I-590 Gas Transmission Pipeline Inspection (84011621) project (“PG&E’s Project”), within 
Property Owner’s lands which are situated in the City of Sunnyvale, County of Santa Clara, State of 
California, identified as 785 Morse Avenue, County Assessor’s Parcel Number 204-07-001 (the 
“Property”). 
 
 The activities allowed under this TCE is/are described as follows: 
 

(a) temporary storage of liquefied natural gas (LNG) and/or compressed natural gas (CNG) 
along with associated equipment and appurtenances, including hoses, trailers, vehicles and 
to convey such gas to PG&E’s pipeline facilities. 
 

The activities described above shall be within the area(s) delineated on the map attached and 
collectively referred to as (“Temporary Easement Area”). 

 
1.  Term.  The term of this TCE shall be for a period of two months commencing on December 1, 2021 

and shall terminate on January 31, 2022 (the “Term”). This TCE shall be irrevocable during the 
Term, except in the case of material breach of the terms and conditions of this TCE.  All equipment 
and materials shall be removed by 5:00 pm on January 31, 2022.  The Property Owner may use any 
means necessary to remove equipment and materials remaining.  PG&E shall be responsible for all 
expenses associated with Property Owner’s removal, disposal and or storage of any equipment and 
materials that remain on site. 

 
2.  Compensation.  PG&E shall pay Property Owner One Thousand Seven Hundred Dollars 

($1,700.00) per month for a total amount of Three Thousand Four Hundred Dollars ($3,400.00) as 
compensation for this TCE and shall deliver the total payment after receiving a completed IRS W-9 
Form and an executed copy of this TCE.  

 
3.  Exclusive Use; Access; Fencing.  During the Term of this TCE, PG&E shall have the exclusive right 

to use the Temporary Easement Area and the right of ingress to and egress from the Temporary 
Easement Area.  PG&E shall have the further right to erect and maintain temporary fencing and gates 
with a locking device to enclose the Temporary Easement Area and shall remove such fencing and 
gates at the end of the Term.    

 
4.    Indemnification.  PG&E agrees to indemnify Property Owner against any loss and damage which 

shall be caused by any wrongful or negligent act or omission of PG&E or of its agents or employees 
in the course of their employment, provided, however, that this indemnity shall not extend to that 
portion of such loss or damage that shall have been caused by Property Owner’s comparative 
negligence or willful misconduct. 
 

5.  Compliance with Laws.  Interpretation and enforcement of this TCE shall be governed by the laws 
of the State of California. In exercising the rights granted under this TCE, PG&E shall comply with    
all laws, ordinances, and regulations pertaining to its use.  PG&E is required under State and local 

123



Temporary Construction Easement (Rev. 03/19) 

 

law to re-stabilize any disturbed project location within the Temporary Easement Area in order to 
control soil erosion and sediment runoff, in accordance with applicable project permits.  PG&E shall 
have the right to access the Temporary Easement Area as reasonably necessary to allow it to meet 
any applicable project permit obligations after the Term. 

 
6.    Restoration.  Upon completion of PG&E’s Project, PG&E shall repair any damage and restore the 

Temporary Easement Area to as near as practicable to the condition that existed prior to PG&E use 
under this TCE. PG&E shall remove all personal property. PG&E will submit a video documenting 
existing conditions prior to mobilizing for the work described in this agreement. 

 
7. Insurance.  PG&E certifies it is insured under a major risk management program with large self-

insured retentions, with the minimum amount of $1,000,000 covering PG&E use of the Temporary 
Easement Area under this TCE.   

 
8. Representation.  Property Owner represents and warrants the Temporary Easement Area is vacant 

and free from any encumbrances that would interfere with PG&E’s full enjoyment of this TCE.   
 

9. Entire Agreement.  This TCE supersedes all previous oral and written agreements between and 
representation by or on behalf of the parties and constitutes the entire agreement of the parties with 
respect to the subject matter hereof.  This TCE may not be amended except by a written agreement. 

 
10. Authority of Signatory.  Each party to this TCE warrants to the other that it has the right and 

authority to enter into and consummate this TCE and all related documents.  
 

11. Successors, Heirs, and Assigns.  This provisions of this TCE shall inure to the benefit of and bind 
the successors and assigns of the respective parties. 

 
12. Electronic Signatures.  This TCE may be executed by electronic signature(s) and transmitted either 

by facsimile or in a portable document format (“pdf”) version by email and such electronic 
signature(s) shall be deemed as original for purposes of this TCE and shall have the same force and 
effect as a manually executed original. 

 
13. Execution in Counterparts.  This TCE may be executed in two or more counterpart copies, each of 

which shall be deemed as an original and all of which, when taken together, shall constitute one and 
the same instrument. 
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SUNNYVALE SCHOOL DISTRICT: 
 
By:      
  
Name: _______________ 
 
Its: _______________ 
 
Date: ________________________ 
 
 
 

 
PG&E: 
 
By:      
 
Name: _____________________ 
 
Its: _______________________ 
 
Date: ________________________ 
 
 
 
 
 

  
  
 
 

 
785 Morse Avenue, Sunnyvale, CA 94085 

 
 

 
 
 
 
Temporary Easement Area: approx. 2,640 square feet 
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Contact Person

Tasha Dean, Ed.D., Assistant Superintendent of Special Education and Student Services

Description

Policy updated to expand material regarding stakeholder engagement and best practices for suicide
prevention, intervention, and postvention, and for consistency with CDE's Model Youth Suicide
Prevention Policy, including an enhanced list of participants for staff development, the importance of
resiliency skills to student instruction, the review of materials and resources for alignment with safe and
effective messaging, information to be provided to parents/guardians and caregivers, and the
establishment of district and/or school site crisis intervention team(s). Policy also updated to clarify that
the policy may be reviewed more frequently than the five-year review requirement of law, and that
district data pertaining to reports of suicidal ideation, attempts, or death and data that reflect school
climate be periodically reviewed to aid in program development.

Recommendation

It is recommended that the Board approve Board Policy 5141.52 Suicide Prevention.

Supporting Documents

 BP5141.52

9. L. Approval of Board Policy 5141.52 Suicide Prevention 

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM
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Policy 5141.52: Suicide Prevention 

 

Original Adopted Date: 07/01/2009  

Last Revised Date: 06/01/2021 

Last Reviewed Date: 11/04/2021 

 

The Governing Board recognizes that suicide is a leading cause of death among youth, prevention is a 

collective effort that requires stakeholder engagement, and school personnel who regularly interact with 

students are often in a position to recognize the warning signs of suicide and to offer appropriate referral 

and/or assistance. In an effort to reduce suicidal behavior, its impact on students and families, and other 

trauma associated with suicide, the Superintendent or designee shall develop measures, strategies, 

practices, and supports for suicide prevention, intervention, and postvention. 

 

In developing policy and procedures for suicide prevention, intervention, and postvention, the 

Superintendent or designee shall consult with school and community stakeholders, school-employed 

mental health professionals, suicide prevention experts, and, in developing policy for grades PreK-8, the 

county mental health plan.  (Education Code 215) 

 

School and community stakeholders and school mental health professionals with whom the 

Superintendent or designee shall consult may include district and school administrators, school 

counselors, school psychologists, school social workers, school nurses, other staff, parents/guardians and 

caregivers, students, local health agencies, mental health professionals, community organizations, law 

enforcement, legal counsel, and/or the district's risk manager or insurance carrier.  The Superintendent or 

designee may also collaborate with county and/or city governments in an effort to align district policy 

with any existing community suicide prevention plans. 

 

Measures and strategies for suicide prevention, intervention, and postvention shall include, but are not 

limited to: 

 

1.    Staff development on suicide awareness and prevention for teachers, interns, school social workers 

and others who interact with students, including, as appropriate, substitute teachers, coaches, expanded 

day learning staff, crossing guards, tutors, and volunteers 

 

2.    Instruction to students in problem-solving, coping, and resiliency skills to promote students' mental, 

emotional, and social health and well-being, as well as instruction in recognizing and appropriately 

responding to warning signs of suicidal intent in others 

 

3.    Methods for promoting a positive school climate that enhances students' feelings of connectedness 

with the school and that is characterized by caring staff and harmonious interrelationships among students 

 

4.    The review of materials and resources used in awareness efforts and communications to ensure they 

align with best practices for safe and effective messaging about suicide 

 

5.    The provision of information to parents/guardians and caregivers regarding risk and protective 

factors, warning signs of suicide, the severity of the suicide problem among youth, the district's suicide 

prevention programs and services, the district's suicide prevention policy and procedures, basic steps for 

helping suicidal youth, the importance of communicating with appropriate staff if suicide risk is present 

or suspected, access to suicide prevention training, and/or school and community resources that can help 

youth in crisis 

 

6.    Encouragement for students to notify appropriate school personnel or other adults when they are 
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experiencing thoughts of suicide or when they suspect or have knowledge of another student's suicidal 

intentions 

 

7.    Crisis intervention procedures for addressing suicide threats or attempts 

 

8.    Counseling and other postvention strategies for helping students, staff, and others cope in the 

aftermath of a student's suicide 

 

9.    Establishment of district and/or school-site crisis intervention team(s) to ensure the proper 

implementation and review of this policy and other district practices related to the emotional and 

behavioral wellness of students, including, but not limited to, the oversight of mental health and suicide 

prevention training, collaboration with community mental health organizations, identification of resources 

and organizations that provide evidence-based treatment, collaboration to build community response, and 

compliance with Education Code 215 

 

As appropriate, these measures and strategies shall specifically address the needs of students who are at 

high risk of suicide, including, but not limited to, students who are bereaved by suicide; students with 

disabilities, mental illness, or substance use disorders; students who are experiencing homelessness or 

who are in out-of-home settings such as foster care; and students who are lesbian, gay, bisexual, 

transgender, or questioning.  (Education Code 215) 

 

The Board shall ensure that measures and strategies for students in grades PreK-8 are age appropriate and 

delivered and discussed in a manner that is sensitive to the needs of young students.  (Education Code 

215) 

 

If a referral is made for mental health or related services for a student in grade PreK-8 who is a Medi-Cal 

beneficiary, the Superintendent or designee shall coordinate and consult with the county mental health 

plan.  (Education Code 215) 

 

District employees shall act only within the authorization and scope of their credential or license. Nothing 

in this policy shall be construed as authorizing or encouraging district employees to diagnose or treat 

mental illness unless they are specifically licensed and employed to do so.  (Education Code 215) 

 

The Board shall review, and update as necessary, this policy at least every five years. The Board may, at 

its discretion, review the policy more frequently.  (Education Code 215) 

 

The Superintendent or designee shall periodically review district data pertaining to school climate and 

reports of suicidal ideation, attempts, or death to identify patterns or trends and make recommendations 

regarding program development. 

 

The Superintendent or designee shall post this policy on the district's web site, in a prominent location 

and in a manner that is easily accessible to parents/guardians and students.  (Education Code 234.6) 

 

Revised: 11/18/21 
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Contact Person

Tasha Dean, Ed.D., Assistant Superintendent of Special Educaiton and Student Services

Description

Policy updated to bolster the governing board's commitment to providing a respectful, inclusive, and safe
learning environment, including adding a definition of hate-motivated behavior which incorporates a list
of characteristics which may motivate prohibited behavior, reflecting the importance of celebrating
diversity, enhancing the list of topics for student instruction and staff development, adding material
regarding regularly occurring staff training, and including student and staff discipline for engaging in hate-
motivated behavior. Policy also updated to include the requirement to post the policy in a prominent
location on the district's web site and add that, in addition to other staff listed, complaints may be
reported to the district's compliance officer.

Recommendation

It is recommended that the Board approve Board Policy 5145.9 Hate-Motivated Behavior.

Supporting Documents

 BP5145.9

9. M. Approval of Board Policy 5145.9 Hate-Motivated Behavior 

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM
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Policy 5145.9: Hate-Motivated Behavior 

 

Original Adopted Date: 06/01/1999  

Last Revised Date: 11/04/2021 

Last Reviewed Date: 11/04/2021 

 

The Governing Board is committed to providing a respectful, inclusive, and safe learning environment 

that protects students from discrimination, harassment, intimidation, bullying, or any other type of 

behavior that is motivated by hate. 

 

Hate-motivated behavior is any behavior intended to cause emotional suffering, physical injury, or 

property damage through intimidation, harassment, bigoted slurs or epithets, force or threat of force, or 

vandalism motivated in part or in whole by bias or hostility toward the victim's real or perceived race, 

color, ancestry, nationality, national origin, immigration status, ethnic group identification, ethnicity, age, 

religion, marital status, pregnancy, parental status, physical or mental disability, medical condition, sex, 

sexual orientation, gender, gender identity, gender expression, or genetic information, or any other 

characteristic identified in Education Code 200 or 220, Government Code 11135, or Penal Code 422.55. 

 

The Superintendent or designee shall design strategies to promote harmonious relationships among 

students, prevent incidents of hate-motivated behavior to the extent possible, and address such incidents 

in a timely manner when they occur. 

 

The Superintendent or designee shall collaborate with regional programs and community organizations to 

promote an environment where diversity is celebrated and hate-motivated behavior is not tolerated. Such 

collaborative efforts shall focus on the development of effective prevention strategies and response plans, 

provision of assistance to students affected by hate-motivated behavior, and/or education of students who 

have perpetrated hate-motivated acts. 

 

The district shall provide students with age-appropriate instruction that: 

1. includes the development of social-emotional learning 

  

2. Promotes an understanding, awareness, appreciation, and respect for human rights, human relations, 

diversity, and acceptance in a multicultural society 

  

3. Explains the harm and dangers of explicit and implicit biases 

  

4. Discourages discriminatory attitudes and practices 

  

5. Provides strategies to manage conflicts constructively 

As necessary, the district shall provide counseling, guidance, and support to students who are victims of 

hate-motivated behavior and to students who exhibit such behavior. 

 

When appropriate, students who engage in hate-motivated behavior shall be disciplined. 

 

The Superintendent or designee shall provide staff with training that: 
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1. Promotes an understanding of diversity, equity, and inclusion 

  

2. Discourages the development of discriminatory attitudes and practices 

  

3. Includes social-emotional learning and nondiscriminatory instructional and counseling methods 

  

4. Supports the prevention, recognition, and response to hate-motivated behavior 

  

5. Raises the awareness and sensitivity of staff to potentially prejudicial and discriminatory behavior 

  

6. Includes effective enforcement of rules for appropriate student conduct 

Employees who engage in hate-motivated behavior shall be subject to disciplinary action, up to and 

including dismissal. 

 

Rules prohibiting hate-motivated behavior and procedures for reporting a hate-motivated incident shall be 

provided to students, staff, and parents/guardians. 

 

This policy shall be posted in a prominent location on the district's web site in a manner that is readily and 

easily accessible to parents/guardians and students.  (Education Code 234.6) 

 

Complaints 
 

Any staff member who is notified that hate-motivated behavior has occurred, observes such behavior, or 

otherwise becomes aware of an incident shall immediately contact the compliance officer responsible for 

coordinating the district's response to complaints and complying with state and federal civil rights laws. 

As appropriate, the staff member shall also contact law enforcement. 

 

A student or parent/guardian who believes the student is a victim of hate-motivated behavior is 

encouraged to report the incident to a teacher, the principal, the district's compliance officer, or other staff 

member. 

 

Any complaint of hate-motivated behavior shall be investigated and, if determined to be discriminatory, 

shall be resolved in accordance with law and the district's uniform complaint procedures specified in AR 

1312.3 - Uniform Complaint Procedures or other applicable procedure. If, during the investigation, it is 

determined that a complaint is about nondiscriminatory behavior, the principal or designee shall inform 

the complainant and shall take all necessary actions to resolve the complaint. 
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Contact Person

Christina Ballantyne, Director of Curriculum, Instruction, and Assessment

Description

The purpose of the School Plan is to develop an integrated, coordinated set of actions that schools will 
take to ensure that they meet certain programmatic requirements, including student academic services 
designed to increase student achievement and performance.
 
You will find the 2021-2022 School Plan for each school. These plans are aligned with our Local Control 
and Accountability Plan (LCAP).

Recommendation

It is recommended that the Board of Education approve the School Plan for Student Achievement for
each site. 

Supporting Documents

 SPSA 2021 Board Cover

 2021-2022_SPSA

9. N. Approval of School Plans for Student Achievement 

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM
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Sunnyvale School District
Board of Education

Review and Consent Agenda Item

To: Members, Board of Education

FROM: Michael Gallagher, Ed.D., Superintendent

CONTACT: Christina Ballantyne, Director of Curriculum, Instruction, and Assessment

DATE: November 18th, 2021

RE: School Plan for Student Achievement

I. Support Information

The purpose of the School Plan is to develop an integrated, coordinated
set of actions that schools will take to ensure that they meet certain
programmatic requirements, including student academic services designed
to increase student achievement and performance.

You will find the 2021-2022 School Plan for each school. These plans are
aligned with our Local Control and Accountability Plan (LCAP).

II. Recommendation

It is recommended that the Board of Education approve the School Plan
for Student Achievement for each site.
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School Plan for  
Student Achievement 

2020-2021 

The District Governing Board is scheduled to approve this revision 
of the School Plan on November 18, 2021. 
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School Plan for Student Achievement (SPSA) Page 1 of 27 Bishop Elementary

School Year:    2021-22   
SPSA Title Page 

School Plan for Student Achievement 
(SPSA) Template 
Instructions and requirements for completing the SPSA template may be found in the SPSA Template 
Instructions. 

School Name 
Bishop Elementary   

County-District-School 
(CDS) Code 

43 69690 6049142   

Schoolsite Council 
(SSC) Approval Date 

August 26, 2021   

Local Board Approval 
Date 

November 18, 2021   

Purpose and Description 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
XSchoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
This plan is closely aligned with our district LCAP.  Goals 1-5 are based directly on LCAP goals.   

Stakeholder Involvement 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 

Involvement Process for the SPSA and Annual Review and Update 
Last year the School Site Council reviewed portions of the existing SPSA at every meeting 
throughout the year and gave input on each goal area in preparation for the annual update. The 
School Site Council also reviewed the new goals for the District’s Local Control and Accountability 
Plan (LCAP) in March 2021, and provided substantive feedback and input that informed the goals, 
actions, and strategies in the 2021-22 School Plan for Student Achievement (SPSA). Those 
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School Plan for Student Achievement (SPSA) Page 2 of 27 Bishop Elementary

meetings were held on the following dates: August 27, 2020, November 5, 2020, January 14, 2021, 
March 25, 2021, May 27, 2021. 
 
In addition, the ELAC reviewed elements of the plan at meetings held on the following dates: August 
27, 2020, November 5, 2020, January 14, 2021, March 25, 2021, May 27, 2021. Parents present at 
those meetings had the opportunity to give input on the SPSA as it relates to English Learners. 
Parents, teachers and staff, had the opportunity to provide feedback and input into the new LCAP 
goals at the stakeholder feedback forum held on March 25, 2021. 
 
A summary of school goals from the current SPSA is included in the Staff Handbook, which is 
updated annually. Administrators shared an update on those goals at the March 24th, 2021 staff 
meeting and solicited input on the proposed goals for the next year at the staff meeting on October 
13, 2021. The school site Leadership Team provided additional input at its meeting on March 15, 
2021. The complete plan is available to all staff members in print and online in a variety of locations. 
 
As we implement these goals, all stakeholders are committed to developing lifelong learners by 
providing an exemplary education in a welcoming, joy-filled community where each person feels 
safe, valued, and prepared to contribute to an ever-changing world. 
 
         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Not Applicable         
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 1 
The percentage of students in grades 1st - 5th scoring proficient or above will increase from 24% to 
29% by June 2022 as measured by the NWEA Math Growth Report. 
 
 
          

 
Subject 
Math          

 
LCAP Goal 
Provide high quality, equitable and responsive instruction for ALL students, to prepare them for 
college and/or career readiness         

 
Identified Need 
The percentage of students scoring proficient on the NWEA Math assessment is low across all 
grade levels with an average of 24% of students proficient or higher.  In addition, our 1st-5th grade 
English Learner students had an average of 7% of students proficient or higher on the NWEA Math 
assessment.  Since academic discourse is a way to further deepen one's content knowledge and 
explain mathematical thinking, teachers identified a need to focus on open-ended math tasks with a 
"low floor, high ceiling" that incorporate and encourage discourse with specific language functions 
identified for students.  We will use Sunnyvale School District's Vision for Math to determine next 
steps with specific actions and strategies.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Percent Proficient on NWEA 
Math        

 24%  29% 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Teachers will implement Math Expressions as the core curriculum in grades K-5.  Teachers will 
provide a balanced math program that is aligned with the Standards for Mathematical Practice as 
indicated in the CA Common Core Standards.  Supplemental materials will be used to enhance 
instruction:  Number Talks, Math Strings, Illustrative Math, Silicon Valley Mathematics Initiative 
(SVMI), SFUSD Mathematics, online programs, and additional supplemental resources as 
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necessary.  Teachers will monitor progress of all students and will provide necessary groupings, 
scaffolds and interventions in order for all students to access the grade level content and meet 
grade level standards.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,500         SLIP 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Bishop will develop and implement a strategic MTSS plan that includes specific resources for 
diagnosing learning gaps and supporting students in need of math intervention support as well as 
providing enrichment opportunities.  By June 2022, Bishop will have identified and purchased 
materials to support the development of "low floor, high ceiling" math concepts. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,000         SLIP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Students will participate in learning excursions, enrichment opportunities, and/or assemblies that 
enrich the learning of math related content. (Ex: Field Trips, etc.)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,500         SITE 
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Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
School staff will participate in a variety of professional development, on-going coaching, and 
collaborative sessions, which would include potential planning day(s), to improve implementation of 
common core math standards, and research-based instructional strategies. (Ex: SFUSD units, 
Illustrative math, Math Talks, Math Lab/Centers, YouCubed, SVMI)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,000         LCAP 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
SED Students        
 
Strategy/Activity 
5th-Grade students will have the opportunity to participate in Science Camp, that will enable them 
to experience a rich learning environment related to STEAM.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
10,000         LCAP 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
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This is a new math goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with changes to the annual 
outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new math goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with differences between 
intended implementation and/or the budgeted expenditures will occur during the 2022-23 annual 
update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new math goal based on the newly adopted 2021-2024 LCAP.  Identified needs from the 
2020-2021 school year contributed to the development of the actions/strategies.  Analysis, updates, 
and revisions of the new 2021-22 goals will occur during the 2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 2 
The percentage of students in grades 3rd - 5th scoring proficient or above will increase from 34% to 
39% by June 2022 as measured by the NWEA Reading Growth Report. 
The percentage of students in grades Kinder - 1st scoring proficient or above will increase from 45% 
to 50% by June 2022 as measured by the Fountas and Pinnell Benchmark Assessment System 
(BAS). 
          

 
Subject 
English Language Arts          

 
LCAP Goal 
Provide high quality, equitable and responsive instruction for ALL students, to prepare them for 
college and/or career readiness         

 
Identified Need 
The percentage of students scoring proficient on the NWEA Reading assessment is low across all 
grade levels with an average of 34% of students proficient or higher.  In addition, our 1st-5th grade 
English Learner students had an average of 11% proficient or higher on the NWEA Reading 
assessment. 
 
In the 2020-2021 school year, our learning community experienced major challenges brought about 
by the COVID-19 Pandemic.  Our instructional program shifted to meet the meets of all our students 
as we responded to the unique challenges the pandemic presented. However, we know there are 
gaps in student learning, as well as the progress we were hoping to make based on the goals, 
strategies, and actions outlined in our previous SPSA.  As we analyze our Spring 2021 NWEA 
Reading assessment data in literacy, the following actions and strategies intend to close these gaps 
and recover learning loss.  As we look forward to reopening in person for next year, we anticipate 
that our students will need additional support and resources to make up for the learning loss and any 
trauma that they may have experienced over the past year.  We will use the Sunnyvale School 
District's Vision for Literacy document to determine next steps with specific actions and strategies. 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Percent proficient on NWEA 
ELA        

 34%  39% 

Percent proficient on Fountas 
and Pinnell (BAS) (Kinder/1st)        

 45%  50% 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 
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Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Teachers will implement the core language arts curriculum in grades K-5.  Teachers will provide a 
balanced language arts program that is aligned with the Language Arts and English Language 
Development (ELD) Common Core Standards.  Teachers will use instructional strategies and 
supplemental materials to engage students and enhance instruction, e.g., Fountas and Pinnell 
Classroom, Leveled Readers, Words Their Way, Foundational Skills, Writer's Workshop, Literature 
Circles, and Guided Reading.  Teachers will monitor progress of all students and will provide 
necessary groupings, scaffolds and interventions in order for all students to access the grade level 
content and meet grade level standards.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
4632         SLIP 
7368         LCAP 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Bishop will develop and implement a strategic MTSS plan that includes specific resources for 
diagnosing learning gaps and supporting students in need of English Language Arts intervention 
support as well as opportunities for student enrichment. This learning will be provided by teachers, 
coach, interventionists, and paraprofessionals throughout the instructional day.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
80,000         Title I 
3400         LCAP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Incoming kindergarten students        

142



School Plan for Student Achievement (SPSA) Page 9 of 27 Bishop Elementary

 
Strategy/Activity 
Early identification of reading skills of incoming kindergartners will be assessed and analyzed at the 
annual Kindergarten Round-up.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,000         LCAP 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
School staff will participate in a variety of professional development, on-going coaching, and 
collaborative sessions which would include potential planning day(s),to improve implementation of 
common core English Language Arts standards and research-based instructional strategies. (Ex: 
Writer's Workshop, Fountas & Pinnell Classroom, CORE, etc.)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
11,366         LCAP 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Students will participate in learning excursions, enrichment opportunities, and/or assemblies that 
enrich the learning of ELA related content. (Ex: Field Trips, etc.)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,500         SITE 
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Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new 2021-2022 goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, 
and revisions of the new 2021-22 goals, actions, and strategies along with changes to the annual 
outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new 2021-2022 goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, 
and revisions of the new 2021-22 goals, actions, and strategies along with differences between 
intended implementation and/or the budgeted expenditures will occur during the 2022-23 annual 
update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new 2021-2022 goal based on the newly adopted 2021-2024 LCAP.  Identified needs from 
the 2020-2021 school year contributed to the development of the actions/strategies.  Analysis, 
updates, and revisions of the new 2021-22 goals will occur during the 2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 3 
The percentage of students in grades 3rd-5th who responded favorably to the level of Cultural 
Awareness and Action will increase from 31% to 36% by June, 2022 as measured by the Panorama 
Survey.          

 
Subject 
Social-Emotional Learning          

 
LCAP Goal 
Ensure school and classroom environments provide Social Emotional Learning (SEL) and Culturally 
Responsive Teaching (CRT) for the Whole Child so that students can reach their full academic 
potential         

 
Identified Need 
Many of our students have experienced trauma due to the impact of the COVID-19 pandemic.  We 
have identified the need to support students' social emotional well-being and help them reconnect to 
school.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Percent of students who 
respond favorably to the level 
of Cultural Awareness and 
Action as measured by the 
Panorama Survey.        

 31%  36% 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Students and staff will create individual goals (Wildly Important Goals-WIGs) that will be monitored, 
and celebrated by staff, students, and families.  All staff and students will maintain a Leadership 
Notebook to apply and reflect on their leadership skills and celebrate successes.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
1,500         SLIP 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
All students will participate in ongoing learning of leadership principles through staff modeling, as 
well as explicit and implicit classroom lessons, using the Discovering the Leader in Me lessons.  
(The 7 Habits, The Four Disciplines of Execution, The Speed of Trust, Quality Tools, etc.)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1455         LCAP 
8500         LCAP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All third through fifth grade students        
 
Strategy/Activity 
Students will provide input into a variety of school activities through our Leader in Me Student 
Lighthouse Team.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1388         LCAP 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
The Positive Behavioral Intervention and Support (PBIS) team will integrate leadership principles 
into all interventions and supports with a focus on restorative justice. SWIS data system will be 
used to track and analyze behavior and to develop appropriate interventions.        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
500         SLIP 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Playworks Coach will teach all students interactive games during class game time, provide 
supervision of Junior Coaches, and organize interactive games during morning and lunch recesses.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
500         SLIP 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
All staff will participate in Leader in Me Professional Development Workshops and will utilize the 
Leader in Me online tool to enhance their understanding of the 7 Habits. (Ex:7 Habit boosters, 
Equity in Education, and any other related trainings)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3500         LCAP 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
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Strategy/Activity 
Plan and implement SEL/Culturally Responsive best practices in classrooms that address Tier 1, 
Tier 2, and Tier 3 needs.  This may include release time for teachers.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,000         LCAP 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Staff, students, and families will continue to provide input regarding their social emotional well-
being.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
100         LCAP 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Certificated and classified staff will contribute to ongoing school improvement through Leader in Me 
Lighthouse Team and Action Teams based on the Leader in Me Framework.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3123         LCAP 

Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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All Students        
 
Strategy/Activity 
Students will be recognized in a variety of ways for demonstrating leadership. (Leadership Rallies, 
Bishop Leadership Tokens (BLTs), etc.)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
500         SLIP 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new 2021-2022 goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, 
and revisions of the new 2021-22 goals, actions, and strategies along with changes to the annual 
outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new 2021-2022 goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, 
and revisions of the new 2021-22 goals, actions, and strategies along with differences between 
intended implementation and/or the budgeted expenditures will occur during the 2022-23 annual 
update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new 2021-2022 goal based on the newly adopted 2021-2024 LCAP.  Identified needs from 
the 2020-2021 school year contributed to the development of the actions/strategies.  Analysis, 
updates, and revisions of the new 2021-22 goals will occur during the 2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 4 
100% of families will connect with the school/teacher. (Back to School Night, Communication (Class 
Dojo, Phone Calls, Meetings, Home Visits, Conferences, Open House, PTA meetings, ELAC, 
School Site Council, etc.)          

 
Subject 
Family Partners in Education          

 
LCAP Goal 
Foster a welcoming and inclusive environment for all parents, families, and community stakeholders 
as partners in the education and support of all students’ success in school         

 
Identified Need 
After a year of social isolation and supporting their child at home, parents are looking for 
opportunities to connect with one another and to be provided with additional strategies to best 
support their child at home.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Number of Parent Education 
Sessions        

 17 Sessions  24 sessions 

Number of family engagement 
opportunities        

 49 opportunities  Maintain at a minimum of 25 
opportunities 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
7 Habits for Successful Families Trainings will be offered to families so they can develop their 
leadership skills and effectively support their children at home and at school.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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2,000         Title I 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Family Education opportunities will be offered through community partnerships (Ex: Family 
Engagement Institute, Columbia Neighborhood Center, Sunnyvale Community Services, etc.).        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,500         Title I 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
We will evaluate the quality of parent education through end of workshop surveys.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
100         SLIP 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Childcare will be provided for families during family engagement and education sessions.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
1,500         Title I 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
The School Outreach Liaison and as needed, other bilingual personnel will support families by 
interpreting at school events, workshops, and parent/teacher meetings, and translating written 
home school communication. The Outreach Liaison will also provide families with information 
regarding local services that provide additional support for families.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
500         Title I 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
The school community (Teachers, PTO, Culture Team, etc.) will develop and implement a plan for 
Family Engagement Events that involves the input from key stakeholders. This may include release 
time for teachers to collaborate/support parents during the school day.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
4,000         Title I 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
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Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new 2021-2022 goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, 
and revisions of the new 2021-22 goals, actions, and strategies along with changes to the annual 
outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new 2021-2022 goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, 
and revisions of the new 2021-22 goals, actions, and strategies along with differences between 
intended implementation and/or the budgeted expenditures will occur during the 2022-23 annual 
update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new 2021-2022 goal based on the newly adopted 2021-2024 LCAP.  Identified needs from 
the 2020-2021 school year contributed to the development of the actions/strategies.  Analysis, 
updates, and revisions of the new 2021-22 goals will occur during the 2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 5 
The percentage of EL students in kindergarten scoring proficient or above will increase from 33% to 
38% as measured by the Fountas and Pinnell Benchmark Assessment System. 
The percentage of EL students in first grade scoring proficient or above will increase from 27% to 
32% as measured by the Fountas and Pinnell Benchmark Assessment System. 
 
The percent of English Learners testing proficient in math based on the NWEA in grades 2-5 will 
increase from 7% to 12%. 
 
The percentage of English Learners testing proficient in English language arts based on the NWEA 
in grades 3-5 will increase from 11% to 16%. 
 
The percent of students reclassified as English Proficient will increase from 3% to 8% by June 2022. 
 
By June 2022, 100% classroom teachers will receive professional development and coaching 
support on effective Designated ELD practices, and 100% of teachers will be implementing 
Designated ELD lessons daily as evidenced by walkthroughs, observations, and coaching cycle 
data. 
          

 
Subject 
English Learners          

 
LCAP Goal 
Accelerate learning outcomes for English Learners, as measured by local benchmark and state 
assessments, as well as an increase in the district reclassification rate         

 
Identified Need 
Based on our student data, our English Learners are not currently performing at grade level, 
therefore we will be focusing on ELD practices that will apply in iELD and dELD. 
 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Percent kindergarten EL's 
proficient on Fountas & Pinnell        

 33%  38% 

Percent 1st-Grade EL's 
proficient on Fountas & Pinnell        

 27%  32% 

Percent of BOY 2nd - 5th 
Grade EL's proficient in Math 
NWEA        

 7%  12% 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Percent of 3rd-5th Grade EL's 
proficient in Reading NWEA        

 11%  16% 

Percent of EL students 
reclassified        

 3%  8% 

Professional development, 
coaching, and implementation 
of best practices        

 100%  100% 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students with a focus on English Learners and student who are socio-economically 
disadvantaged        
 
Strategy/Activity 
After school enrichment will be provided with an intentional focus on integrating academics, 
creating opportunity, and language experiences. (Ex: BAWSI, cooking, music, visual and 
performing arts, Club Code, GirlStart, and KLAS)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5,000         LCAP 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners.        
 
Strategy/Activity 
Staff will consistently plan, communicate, and implement learning and language goals focused on 
language function and application of listening, speaking, reading, and writing.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Language Learners        
 
Strategy/Activity 
School staff will participate in a variety of professional development, on-going coaching, and 
collaborative sessions, that may include release time, to improve implementation of English 
Language Development standards and research-based instructional strategies, which also may 
include the purchase of additional materials to support English Language Learners. (Ex: 
Designated ELD, Integrated ELD, Charting ELD, ELD toolkit).        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,000         LCAP 
1,000         SLIP 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Language Learners        
 
Strategy/Activity 
Students will participate in learning excursions, enrichment opportunities, and/or assemblies that 
enrich English Language Development. (Ex: Field Trips, Assemblies).        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,500         SITE 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Language Learners        
 
Strategy/Activity 
Staff will engage in professional development around ELPAC assessment and language demands.  
Staff will design strategic lessons to address the specific language needs of student and provide 
the student the ability to apply the language in multiple settings.        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
Bilingual para will support newcomer students.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Language Learners        
 
Strategy/Activity 
Bishop will provide additional support to students that are on the path to being LTELS, through 
language review teams, which may include release time, professional development, and additional 
family education to help families understand how they can support their child at home.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,000         LCAP 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
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ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new 2021-2022 goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, 
and revisions of the new 2021-22 goals, actions, and strategies along with changes to the annual 
outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new 2021-2022 goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, 
and revisions of the new 2021-22 goals, actions, and strategies along with differences between 
intended implementation and/or the budgeted expenditures will occur during the 2022-23 annual 
update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new 2021-2022 goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, 
and revisions of the new 2021-22 goals, actions, and strategies along with changes to the annual 
outcomes, or metrics will occur during the 2022-23 annual update.        
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $142,716,63 

Total Federal Funds Provided to the School from the LEA for CSI  $ 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $171,432.00 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

Title I        $89,500.00 

 
Subtotal of additional federal funds included for this school: $89,500.00 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

LCAP        $62,200.00 

SITE        $7,500.00 

SLIP        $12,232.00 

 
Subtotal of state or local funds included for this school: $81,932.00 
 
Total of federal, state, and/or local funds for this school: $171,432.00 
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School Site Council Membership 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 

1 School Principal   
2 Classroom Teachers   

1 Other School Staff   

5 Parent or Community Members   

startcollapse 
Name of Members Role 

Tara Lubrano   X Principal   

Steve Anthony   X Classroom Teacher   

Kim Blow   X Other School Staff   

Eleni Papas   X Classroom Teacher   

Richard Rodriguez   X Parent or Community Member   

Angela Angel   X Parent or Community Member   

Peggy Brewster   X Parent or Community Member   

Ma'ayan Judd   X Parent or Community Member   

Maria Chavez   X Parent or Community Member   

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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School Year:    2021-22     

SPSA Title Page 

 
 

School Plan for Student Achievement 
(SPSA) Template 
 
Instructions and requirements for completing the SPSA template may be found in the SPSA Template 
Instructions. 

School Name 
Cherry Chase 
Elementary School         

County-District-School 
(CDS) Code 

43696906049167         

Schoolsite Council 
(SSC) Approval Date 

October 12, 2021         

Local Board Approval 
Date 

November 18, 2021         

 

Purpose and Description 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
X Schoolwide Program        

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
This plan is closely aligned with our district LCAP.  Goals 1-5 are based directly on LCAP goals.         

 
Stakeholder Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
Last year the School Site Council reviewed portions of the existing SPSA at every meeting 
throughout the year and gave input on each goal area in preparation for the annual update. Those 
meetings were held on the following dates: September 15, 2020, October 6, 2020, November 10, 
2020, January 12, 2021, March 9, 2021, April 6, 2021, and May 4, 2021. 
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Parents and staff members had the opportunity to provide feedback and input into the new LCAP 
goals at the stakeholder feedback forum held on February 4, 2021. 
 
Also, the School Site Council also reviewed the new goals for the District’s Local Control and 
Accountability Plan (LCAP) on September 14, 2021, and provided substantive feedback and input 
that informed the goals, actions, and strategies in the 2021-22 School Plan for Student Achievement 
(SPSA).  The School Site Council will continue to review student data to monitor progress towards 
new goals.  Those meetings will be held on the following dates:  September 14, 2021, October 5, 
2021, November 9, 2021, January 11, 2022, March 8, 2022, and April 5, 2022, and May 10, 2022. 
 
In addition, the ELAC will continue to review the elements of the Plan at meetings held on 
September 9, 2021, November 18, 2021, January 20, 2022, March 10, 2022, April 7, 2022, May 20, 
2022. Parents present at that meeting have the opportunity to give input on the SPSA as it relates to 
English Learners. 
 
The school site Leadership Team provided additional input at its meeting on September 13, 2021. 
 
A copy of the current SPSA is included in the Staff Handbook, which is updated annually. 
Administrators shared an update on those goals at the March 4, 2020 staff meeting and solicited 
input on the proposed goals for the next year at the staff meeting on October 20th, 2021. 
 
Once the plan is completed and approved by the SSD Board of Education, a digital copy will be 
available is available to staff members in the CCE Handbook. 
 
As we implement these goals, all stakeholders are committed to developing lifelong learners by 
providing exemplary education in a welcoming, joy-filled community where each person feels safe, 
valued, and prepared to contribute to an ever-changing world. 
 
         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Not Applicable         
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 1 
The percentage of students in grades 2nd - 5th scoring proficient or above will increase from 87% to 
92% by June 2022 as measured by the Spring 2021 NWEA Math Growth Report. 
The percentage of English Learner students in grades 2nd - 5th scoring proficient or above will 
increase from 67% to 71% by June 2022 as measured by the Spring 2021 NWEA Math Growth 
Report. 
          

 
Subject 
Mathematics          

 
LCAP Goal 
Provide high quality, equitable and responsive instruction for ALL students, to prepare them for 
college and/or career readiness         

 
Identified Need 
The percentage of students grades 2nd - 5th scoring at Cherry Chase Elementary who are not 
performing at grade level in Math is 23% measured by the Spring 2021 NWEA. 
 
In addition, 2nd-5th grade English Learner students demonstrate an academic gap in Math of 23% 
compared to non-English Learners measured by the Spring 2021 NWEA. 
 
A focus at Cherry Chase is to increase understanding of academic language at each grade level by 
focusing on vertical alignment, Designated ELD strategies, and differentiated instruction for all 
students, especially EL students and targeted students. 
 
In mathematics, our goal is to continue to increase writing within the content area. 
 
We will use Sunnyvale School District's Vision for Math to determine the next steps with specific 
actions and strategies. 
 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

NWEA-Math Growth Report 
 
        

 In June 2021, 87% of all 
students in grades 2nd - 5th 
scored proficient or above in 
Math 
 
 

 By June 2022, 92% of all 
students in grades 2nd-5th will 
score proficient or above in 
Math 
 
 

NWEA -Math Growth Report         In June 2021, 67% of all ELL 
students in grades 2nd - 5th 

 By June 2022, 71% of all ELL 
students in grades 2nd-5th will 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

scored proficient or above in 
Math 

score proficient or above in 
Math 
 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Implement SFUSD math units of study in all grade levels to increase developmental mathematics. 
Curriculum is free and accessible to all teachers. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students, English Learners, and Targeted Students        
 
Strategy/Activity 
The Cherry Chase instructional coach will provide ongoing support for implementing instructional 
strategies through activities such as, but not limited to: guided peer observations, coaching cycles, 
model lessons, and onsite professional development. Activities will be in alignment with the site-
based professional development plan. 
 
The Cherry Chase instructional coach will provide SFUSD math units professional development, 
coaching support, conduct observations, and provide feedback for the effective implementation of 
SFUSD units. 
 
During the scheduled meeting time, the instructional coach will support teachers to: 
1.  Identify critical academic language and work collaboratively to support the academic success of 
all students in mathematics, mainly English Learners. For example, the teacher will participate in 
vertical articulation around math language functions. 
2.  To analyze student performance data to identify areas of need and align classroom instruction 
to the specified need. 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
160,000         District Funded 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students with a focus on English Learners and Targeted Students        
 
Strategy/Activity 
Students needing additional academic support in math (identified by the teacher through the MTSS 
process) will receive Pull-Out or Push-In targeted support given by SEO TOSA or a 
Paraprofessional Aide. 
 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
35,537         LCAP 
27,979         SLIP 
168,847         District Funded 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
Based on Substitute availability, teachers in each grade level will have access to a day to plan 
Designated EL lessons, with the support of the CCE instructional coach.  These lessons will be 
designed to support English acquisition within the content area-Math 
 
 
        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,500         SITE 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students, English Learners, and Targeted Students        
 
Strategy/Activity 
Based on Substitute availability, teachers in each grade level will get two half days to plan, 
collaborate and align instructional practice focusing on targeted students. 
 
Based on Substitute availability, teachers in combo classes will have access to 2 sub days to 
support planning for the combination classes. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
500         SITE 
1,000         SITE 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students, English Learners, and Targeted Students        
 
Strategy/Activity 
Students receive the necessary supplies to access the curriculum and participate in all the lessons 
and activities, including intervention curriculum. 
 
Provide assemblies, field trips, and in-class presentations that extend and enrich content area 
learning for students (depending on current COVID health guidelines) 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
2,500         SITE 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new math goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with changes to the annual 
outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new math goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with differences between 
intended implementation and/or the budgeted expenditures will occur during the 2022-23 annual 
update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new math goal based on the newly adopted 2021-2024 LCAP.  Identified needs from the 
2020-2021 school year contributed to the development of the actions/strategies.  Analysis, updates, 
and revisions of the new 2021-22 goals will occur during the 2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 2 
The percentage of students in grades 3rd - 5th scoring proficient or above will increase from 87% to 
92% by June 2022, as measured by the NWEA Reading Growth Report. 
 
The percentage of EL students in grades 3-5 scoring proficient or above will increase from 45% to 
50% by June 2022 as measured by the NWEA Reading Growth Report. 
 
The percentage of students in 2nd grade scoring proficient or above will increase from 86% to 91% 
by June 2022 as measured by the NWEA Reading Growth Report. 
 
The percentage of EL students in 2nd grade scoring proficient or above will increase from 65% to 
71% by June 2022, as measured by the NWEA Reading Growth Report. 
 
The percentage of students in grades 1st scoring proficient or above will increase from 90% to 95% 
by June 2022 as measured by the Fountas and Pinnell Benchmark Assessment System (BAS). 
 
The percentage of EL students in grades 1st scoring proficient or above will increase from 75% to 
80% by June 2022, as measured by the Fountas and Pinnell Benchmark Assessment System 
(BAS). 
 
The percentage of students scoring proficient or above in grades K will increase from 79% to 84% 
by June 2022 as measured by local/Sunnyvale School District TK/K Literacy assessments. 
 
The percentage of EL students scoring proficient or above in grades K will increase from 58% to 
63% by June 2022 as measured by local/Sunnyvale School District TK/K Literacy assessments. 
 
 
          

 
Subject 
English Language Arts          

 
LCAP Goal 
Provide high quality, equitable and responsive instruction for ALL students, to prepare them for 
college and/or career readiness         

 
Identified Need 
The percentage of students grades 2nd - 5th scoring at Cherry Chase Elementary who are not 
performing at grade level reading is 23 % measured by the Spring 2021 NWEA. 
 
In addition, 2nd-5th grade English Learner students demonstrate an academic gap of 32% 
compared to non-English Learners measured by the Spring 2021 NWEA. 
 
In addition, Cherry Chase will continue to focus on the rigorous implementation of Writer’s Workshop 
to accelerate the growth students demonstrate in the area of Writing. 
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Our internal writing data demonstrate that on average less than 60% of all students demonstrate 
proficiency in writing in any given genre. 
 
Our instructional program shifted to meet the meets of all our students as we responded to the 
unique challenges the pandemic presented. However, we know there are gaps in student learning, 
as well as the progress we were hoping to make based on the goals, strategies, and actions outlined 
in our previous SPSA. 
 
As we analyze our Spring 2021 NWEA Reading assessment data in literacy, the following actions 
and strategies intend to close these gaps and recover learning loss. We anticipate that some 
students will need additional support and resources to make up for the learning loss and any trauma 
that they may have experienced over the past year. 
 
We will use the Sunnyvale School District's Vision for Literacy document to determine next steps 
with specific actions and strategies. 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

NWEA-Reading Growth Report 
 
        

 In June 2021, 87% of all 
students in grades 3-5 scored 
proficient or above in Reading. 
 
In June 2021, 86% of all 
students in 2nd grade scored 
proficient or above in Reading. 
 

 By June 2022, 92% of all 
students in grades 3-5 will 
score proficient or above in 
Reading. 
 
By June 2022, 91% of all 
students in 2nd grade will 
score proficient or above in 
Reading. 
 

NWEA-Reading Growth Report 
 
        

 In June 2021, 45% of all ELL 
students in grades 3-5 scored 
proficient or above in Reading. 
 
In June 2021, 65% of all ELL 
students in 2nd grade scored 
proficient or above in Reading. 
 

 By June 2022, 50% of all ELL 
students in grades 3-5 will 
score proficient or above in 
Reading. 
 
By June 2022, 71% of all ELL 
students in 2nd grade will 
score proficient or above in 
Reading. 
 

Fountas and Pinnell 
Benchmark Assessment 
System (BAS)        

 In June 2021, 90% of all 
students in 1st grade scored 
proficient in above in Reading. 
 
In June 2021, 75% of all ELL 
students in 1st grade scored 
proficient or above in Reading. 
 

 By June 2022, 95% of all 
students in 1st grade will score 
proficient or above in Reading. 
 
By June 2022, 80% of all ELL 
students in 1st grade will score 
proficient or above in Reading. 
 

TK/K Literacy Assessment         In June 2021, 79% of all 
students in Kindergarten 

 By June 2022, 84% of all 
students in Kindergarten will 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

scored proficient or above in 
Reading. 
 
In June 2021, 58% of all ELL 
students in Kindergarten 
scored proficient or above in 
Reading. 
 

score proficient or above in 
Reading. 
 
By June 2022, 63% of all ELL 
students in Kindergarten will 
score proficient or above in 
Reading. 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Schoolwide implementation of Fountas and Pinnell curriculum in all grade levels K-5 
 
This school year will be the first year 4th, and 5th grade teachers implement Fountas and Pinnell.  
Training will continue to be provided to teachers multiple times throughout the year. 
 
4th-grade and 5th-grade teachers will have access to 1.5 hours and a TLD (time) to unpack the 
new board-adopted curriculum. 
 
All teachers will also continue to implement Writer’s Workshop to support students' academic 
growth in writing. Training will continue to be provided to teachers multiple times throughout the 
year by the Instructional Coach. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
600         SITE 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students, English Learners, and Targeted Students        
 
Strategy/Activity 
The Cherry Chase instructional coach will provide F&P and Writer’s Workshop professional 
development, coaching support, conduct observations, and provide feedback for the effective 
implementation of a rigorous ELA curriculum and support. 
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The Cherry Chase instructional coach will provide ongoing support for the implementation of 
instructional strategies through activities such as, but not limited to: guided peer observations, 
coaching cycles, model lessons, and onsite professional development. Activities will be in 
alignment with the site-based professional development plan. 
 
During the scheduled meeting time, the instructional coach will support teachers to: 
1.  Identify critical academic language and work collaboratively to support the academic success of 
all students in reading and writing, mainly English Learners. 
2.  Analyze student performance data after each assessment window to identify areas of need and 
align classroom instruction to the specified need. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Students needing additional academic support in Reading and Writing (identified by the teacher 
through the MTSS process) will receive Pull-Out or Push-In targeted support given by SEO TOSA 
or a Paraprofessional Aide. 
 
Note: Funding for SEO TOSA and Paraprofessional Aide provided in Goal #1 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
Based on Substitute availability, teachers in each grade level will have access to a day to plan 
Designated EL lessons, with the support of the CCE instructional coach.  These lessons will be 
designed to support English acquisition within the content area-ELA (Reading and Writing)        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,500         SITE 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students, English Learners, and Targeted Students        
 
Strategy/Activity 
Based on Substitute availability, teachers in each grade level will get two half days to plan, 
collaborate and align instructional practice focusing on targeted students. 
 
Based on Substitute availability, teachers in combo classes will have access to 2 sub days to 
support planning for the combination classes. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,500         SITE 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Students receive the necessary supplies to access the curriculum and participate in all the lessons 
and activities, including intervention curriculum and ELD curriculum. 
 
Provide assemblies, field trips, and in-class presentations that extend and enrich content area 
learning for students (depending on current COVID health guidelines) 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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2,500         SITE 
1,450         SLIP 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
These are new Reading and Writing goals based on the newly adopted 2021-2024 LCAP. Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with changes to the 
annual outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
These are new Reading and Writing goals based on the newly adopted 2021-2024 LCAP. Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with differences 
between intended implementation and/or the budgeted expenditures will occur during the 2022-23 
annual update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
These are new Reading and Writing goals based on the newly adopted 2021-2024 LCAP. Identified 
needs from the 2020-2021 school year contributed to the development of the actions/strategies. 
Analysis, updates, and revisions of the new 2021-22 goals will occur during the 2022-23 annual 
update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 3 
The percentage of students in grades 3rd-5th who responded favorably to the level of Cultural 
Awareness and Action will increase from 35% to 40% by June 2022 as measured by the Panorama 
Survey. 
 
The percentage of students in grades 3rd-5th who reported “frequently” or “almost always” having 
challenging feelings (boredom, loneliness, or sadness) will decrease from 24% to 19% by June 2022 
as measured by the Panorama Survey. 
 
          

 
Subject 
Social-Emotional Learning and Student Engagement          

 
LCAP Goal 
Ensure school and classroom environments provide Social Emotional Learning (SEL) and Culturally 
Responsive Teaching for the Whole Child so that students can reach their full academic potential         

 
Identified Need 
School closures have significantly increased social isolation for students. Many of our students have 
experienced trauma due to the loss of a family member or because of hardships experienced by the 
family due to COVID-related issues. This has been captured in the number of students who have 
cited anxiety as one of the emotions they have experienced. We have identified the need for 
supports in the social emotional of our students and help them reconnect to school. 
 
There is a need to provide Cultural Awareness and Action informational workshops for families, 
including their children. 
 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Panorama Survey         In the Spring of 2021, 35% of 
students in grades 3rd-5th 
responded favorably to the 
level of Cultural Awareness 
and Action at CCE. 
 
In the Spring of 2021, 24% of 
students in grades 3rd-5th 
reported “frequently” or “almost 
always” having challenging 
feelings (boredom, loneliness, 
or sadness) 
 

 By the Spring of 2022, 40% of 
students in grades 3rd-5th will 
respond favorably to the level 
of Cultural Awareness and 
Action at CCE. 
 
In the Spring of 2021, 19% of 
students in grades 3rd-5th will 
report feeling “frequently” or 
“almost always” having 
challenging feelings (boredom, 
loneliness, or sadness) 
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
We continue to build Charger Pride at Cherry Chase Elementary by: 
 

• Continue to enforce PBIS (Positive Behavior Intervention and Supports)/School Climate 
Team for consistent implementation and communication of behavior expectations and 
consequences. 

• On August 20, 2021, all grade levels participated in the beginning of the year Expectation 
Assembly presented by Ms. Marchant and Ms. Brett. Kindergarten classes were visited 
individually by both administrators and presented with a modified version of the 
Expectation Assembly that was age-appropriate. The goal of the assembly was to 
emphasize and re-establish Charger Pride, behavior expectations, policies, and 
procedures, and go over student support systems. 

• At every Friday Flag Assembly, recognize students who received a “Caught Being Good” 
Slip and give them a small reward. 

• At the last Friday Flag Assembly of each month, we recognize the Student of the Month 
for demonstrating the month's character trait. Students receive a certificate and take a 
picture to commemorate the moment. 

 
Lead by Principal and Assistant Principal 
 
Funds allocated for Charger Pride Slip and Citizen of the Month Awards 
 
 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
600         Other 
300         Other 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students with challenges in attendance, behavior, academics, and social-emotional well-being        
 
Strategy/Activity 
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Update our Response to Intervention (RTI) procedures in alignment with District expectations for 
Multi-Tiered Systems of Support (MTSS).        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
All teachers and staff members will participate in an Anti Bias-Antiracist training provided by Britt 
Hawthorne and funded by PTA.  There are three training events-a 6-hour training day and two 60 
minute sessions in the winter and the spring 
 
Provide family workshops focused around Cultural Awareness and Action-There will be three 
parent education nights offerings hosted by the administrators. (Presenter is to TBD-funded by 
PTA) 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
6,000         Parent-Teacher Association (PTA) 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Teachers will continue to utilize and implement the Second Step curriculum that was purchased for 
every classroom in May 2019 to teach and reinforce common strategies for social-emotional 
learning (self-regulation skills, social-emotional competencies, and school connectedness. 
 
Teachers will continue to receive training on the Second Step Curriculum provided by Rachel 
Bacosa.  Rachel Bacosa is a district SEL coach-No cost to CCE 
        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Provide opportunities to develop student leadership skills, such as, but not limited to:  
 

 Student Council 
 Zero Waste Champions Club (On hold due to the current lunch set up due to COVID) 
 Lunch Helpers (On hold due to the current lunch set up due to COVID) 
 Playworks Junior Coaches 
 Friday Flag announcers. 

 
No cost to the site at this time. 
 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Continue our collaboration with local agencies in support of social-emotional well-being for students 
and staff:  
 

 Acknowledge Alliance for resilience support 
 CHAC for counseling support 
 Playworks for sustaining a positive recess and physical education climate 
 Project Cornerstone for SEL support through ABC Readers 
 Walk and Roll to School for student safety 

 
Ana Corona is the Paraprofessional aide who coordinates Playworks at CCE. She also provides 
additional support to teachers by providing physical activities to students during the day. 
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Note: Funding for Paraprofessional aide provided in Goal #1 
 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Provide periodic training for noon aides to ensure consistency in supervision in alignment with 
PBIS, Project Cornerstone, and Second Step principles.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
500         SITE 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Provide 2-3 Staff Meetings focused on SEL practices for staff members.  These practices may 
include, but are not limited to, yoga, painting by numbers, meditation, and a guided walk. 
 
Funding needed for presenters and possible materials 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,000         SITE 

 
 

179



School Plan for Student Achievement (SPSA) Page 19 of 34 Cherry Chase Elementary School

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new Social Emotional goal based on the newly adopted 2021-2024 LCAP. Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with changes to the 
annual outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new Social Emotional goal on the newly adopted 2021-2024 LCAP. Analysis, updates, 
and revisions of the new 2021-22 goals, actions, and strategies along with differences between 
intended implementation and/or the budgeted expenditures will occur during the 2022-23 annual 
update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new Social Emotional goal based on the newly adopted 2021-2024 LCAP. Identified 
needs from the 2020-2021 school year contributed to the development of the actions/strategies. 
Analysis, updates, and revisions of the new 2021-22 goals will occur during the 2022-23 annual 
update.        
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Goals, Strategies, & Proposed Expenditures 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 

Goal 4 
The percentage of all families in grades K-5 attending school events is currently over 95% as 
measured by sign-in sheets (Back to School Night, Conferences, Open House, PTA meetings, 
ELAC, School Site Council), volunteer check-ins, and PTA ticket sales. 

The goal is to maintain a high level of parent engagement in all school events by providing events 
and educational nights based on parents' needs and interests. 

Subject 
Family Partners in Education   

LCAP Goal 
Foster a welcoming and inclusive environment for all parents, families, and community stakeholders 
as partners in the education and support of all students’ success in school        

Identified Need 
Develop and submit an annual culturally responsive parent education plan detailing the 
implementation of effective parent education activities.        

Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Calendar of ELAC meeting 
dates - required  minimum of 4 
times per year       

4 meetings will be held during 
the 2020-2021 school year. 

At least 4 meetings will be held 
during the 2021-2022 school 
year. 

Calendar of School Site 
Council meeting dates - no 
required minimum       

7 meetings will be held during 
the 2020-2021 school year 

7 meetings will be held during 
the 2021-2022 school year 

Coffee with the Principal   10 Principal's Coffees have 
been scheduled for the 2020- 
2021 school year. 

10 Principal's Coffees have 
been scheduled for the 2021-
2022 school year. 

Attendance at annual Open 
House       

Open House was not held on 
the spring of the 2020-2021 
school year due to COVID-19 
and the sudden school 
closures. 

Achieve 90% parent 
participation or higher at the 
2021-2022 school year. 

Attendance at annual Back-to-
School Nights       

87% of students were 
represented by at least one 
family member at the Virtual 
Back to School Night in 
September 2021 

Achieve 90% parent 
participation or higher at the 
2021-2022 school year. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Attendance at School Site 
Council Meetings        

 81% of all School Site Council 
members attended 100% of the 
meetings 

 Achieve 90% parent 
participation or higher at the 
2021-2022 school year 

Attendance at ELAC Meetings         65% of all ELAC families 
attended the meetings 

 Achieve 75% parent 
participation or higher at the 
2021-2022 school year 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
Facilitate an English Learner Advisory Committee (ELAC) that will educate parents regarding ways 
to support student learning and attendance.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,000         General Fund 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Develop an annual family education plan that includes strategies for parents/guardians to support 
the education and learning of their children-depending on COVID-19 conditions and parent interest 
by: 
 
Offer a variety of topics during monthly virtual “Coffee with the Principal” sessions aimed at building 
an effective home-school partnership in order to support student overall success. 
Provide family education events based on Panorama survey results. 
 
Financial support is provided by PTA to bring qualified speakers to some of the events depending 
on the topic.  Most events are hosted by the principal and assistant principal. 
        
 
Proposed Expenditures for this Strategy/Activity 

182



School Plan for Student Achievement (SPSA) Page 22 of 34 Cherry Chase Elementary School

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,500         Parent-Teacher Association (PTA) 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Maintain a School Site Council composed of 5 parents/community members and 5 school staff 
members that will develop and oversee the implementation of the annual School Plan and other 
school programs.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Share information regarding school events, education, and goals with the community through a 
variety of platforms that include, but not limited to: 

 Update school website with relevant information 
 Family Handbook to new families (PTA covers the cost-It will be updated for the 2022-2023 

school year) 
 CCE Quick Guide for Parents 
 Monthly Newsletter to all of our families 
 Principal’s weekly update to all our families via School Messenger 
 Positive Comment Postcards for Student (postage cost) 
 Monthly Coffee with the Principal Sessions (currently done virtually-otherwise, PTA funds 

the Coffee with the Principal events) 
 3 Parent Educational Nights hosted by the Principal and Vice-Principal 

 
Most of these are done via email, therefore, there is no cost. 
 
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
660         General Fund 
2,500         Parent-Teacher Association (PTA) 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Refine procedures for school emergencies, such as fire drills, earthquake drills, lockdowns, and 
train key parent volunteers, noon aides, and the entire staff on emergency response procedures. 
Communicate these plans to the families to educate them on what to do in the case of an 
emergency. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Continue to work collaboratively with the PTA to welcome new families and increase 
family/community participation in school events and as volunteers depending on COVID-19 
conditions: 

 Host Kinder Roundup each year for a screening of incoming students accompanied by 
orientation for their parents/guardians. 

 Offer 2 school tours for prospective families. 
 Actively share information regarding volunteer opportunities and requirements at the 

beginning of the year. 
 Explore additional ways to welcome families, such as pairing new families with "mentor 

families" and hosting welcome picnics before the first day of school. 
 Explore ways to facilitate more parent-to-parent communication, such as informal parent 

gatherings or connecting with interest groups already in place. 
 
PTA coordinates and funds these events with the guidance of the principal. 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
During the first week of the 2021-2022 school year, multiple Orientation sessions were provided by 
the Principal and teachers to introduce everyone back to in-person learning at CCE.  Teachers 
were compensated for their time.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
700         SITE 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new Family Partners in Education goal based on the newly adopted 2021-2024 LCAP. 
Analysis, updates, and revisions of the new 2021-22 goals, actions, and strategies along with 
changes to the annual outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new Family Partners in Education goal on the newly adopted 2021-2024 LCAP. Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with differences 
between intended implementation and/or the budgeted expenditures will occur during the 2022-23 
annual update.        
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new Family Partners in Education goal based on the newly adopted 2021-2024 LCAP. 
Identified needs from the 2020-2021 school year contributed to the development of the 
actions/strategies. Analysis, updates, and revisions of the new 2021-22 goals will occur during the 
2022-23 annual update.        

 

186



School Plan for Student Achievement (SPSA) Page 26 of 34 Cherry Chase Elementary School

Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 5 
The percentage of English Learner students in grades 2nd - 5th scoring proficient or above will 
increase from 67% to 71% by June 2022 as measured by the Spring 2021 NWEA Math Growth 
Report. 
 
The percentage of EL students in grades 3-5 scoring proficient or above will increase from 45% to 
50% by June 2022 as measured by the NWEA Reading Growth Report. 
 
The percentage of EL students in 2nd grade scoring proficient or above will increase from 65% to 
70% by June 2022, as measured by the NWEA Reading Growth Report. 
 
The percentage of EL students in grades 1st scoring proficient or above will increase from 75% to 
80% by June 2022, as measured by the Fountas and Pinnell Benchmark Assessment System 
(BAS). 
 
The percentage of EL students scoring proficient or above in grades K will increase from 58% to 
63% by June 2022 as measured by local/Sunnyvale School District TK/K Literacy assessments. 
 
By June 2022, 100% of classroom teachers will receive professional development and coaching 
support on effective Designated ELD practices, and 100% of teachers will be implementing 
Designated and/or Integrated ELD lessons daily as evidenced by walkthroughs, formal observations, 
and coaching cycle data. 
 
          

 
Subject 
English Learners          

 
LCAP Goal 
Accelerate learning outcomes for English Learners, as measured by local benchmark and state 
assessments, as well as an increase in the district reclassification rate         

 
Identified Need 
The percentage of students grades 2nd - 5th scoring at Cherry Chase Elementary who are not 
performing at grade level in Math is 23 % measured by the Spring 2021 NWEA. 
 
In addition, 2nd-5th grade English Learner students demonstrate an academic gap in Math of 23% 
compared to non-English Learners measured by the Spring 2021 NWEA. 
 
A focus at Cherry Chase is to increase understanding of academic language at each grade level by 
focusing on vertical alignment, Designated EL strategies, and differentiated instruction for all 
students, especially EL students and targeted students. 
 
In mathematics, our goal is to continue to increase writing within the content area. 
 

187



School Plan for Student Achievement (SPSA) Page 27 of 34 Cherry Chase Elementary School

We will use Sunnyvale School District's Vision for Math to determine the next steps with specific 
actions and strategies. 
 
The percentage of students grades 2nd - 5th scoring at Cherry Chase Elementary who are not 
performing at grade level reading is 23 % measured by the Spring 2021 NWEA. 
 
In addition, 2nd-5th grade English Learner students demonstrate an academic gap of 32% 
compared to non-English Learners measured by the Spring 2021 NWEA. 
 
In addition, Cherry Chase will continue to focus on the rigorous implementation of the Writer’s 
Workshop to accelerate the growth students demonstrate in the area of Writing. 
Our internal writing data demonstrate that on average less than 60% of all students demonstrate 
proficiency in writing in any given genre. 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Number of ELL students 
receiving academic support 
and language development 
from the Intervention 
Paraprofessional        

 New measurement, no 
baseline data 

  

Percentage of students making 
progress on the ELPAC        

 New measurement, no 
baseline data 

  

NWEA-Math Growth Reports         In June 2021, 67% of all ELL 
students in grades 2nd - 5th 
scored proficient in above in 
Math. 

 By June 2022, 71% of all ELL 
students in grades 2nd-5th will 
score proficient or above in 
Math. 

NWEA-Reading Growth Report         In June 2021, 45% of all ELL 
students in grades 3-5 scored 
proficient or above in Reading. 
 
In June 2021, 65% of all ELL 
students in 2nd grade scored 
proficient or above in Reading. 
 

 By June 2022, 50% of all ELL 
students in grades 3-5 will 
score proficient or above in 
Reading. 
 
By June 2022, 70% of all ELL 
students in 2nd grade will 
score proficient or above in 
Reading. 
 

Fountas and Pinnell 
Benchmark Assessment 
System (BAS)        

 In June 2021, 75% of all ELL 
students in 1st grade scored 
proficient or above in Reading. 

 By June 2022, 80% of all ELL 
students in 1st grade will score 
proficient or above in Reading. 

TK/K Literacy Assessment         In June 2021, 58% of all ELL 
students in Kindergarten 
scored proficient or above in 
Reading. 

 By June 2022, 63% of all ELL 
students in Kindergarten will 
score proficient or above in 
Reading. 

Attendance at ELAC Meetings         65% of all ELAC families 
attended the meetings 

 Achieve 75% parent 
participation or higher at the 
2021-2022 school year 
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students in need of additional academic interventions        
 
Strategy/Activity 
For 2020-2021 Cherry Chase will offer math and reading academic support to students who have 
been identified as needing academic interventions through the MTSS process.  This support is 
provided by the SEO TOSA and a Paraeducator.  Students are pulled out to participate in small 
group instruction with the SEO TOSA or paraeducator. 
 
Note: Funding for support providers provided in Goal #1 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ELL Students        
 
Strategy/Activity 
ELL newcomers will receive intensive ELD language instruction to acclimate to the new school and 
environment. 
This support is provided by the SEO TOSA and a Paraeducator.  Students are pulled out to 
participate in small groups that are age-appropriate to receive language instruction with the SEO 
TOSA or Paraeducator. 
 
Note: Funding for Paraprofessional aide and SEO TOSA provided in Goal # 1 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
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Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students, English Learners, and Targeted Students        
 
Strategy/Activity 
The Cherry Chase instructional coach will provide F&P and Writer’s Workshop professional 
development, coaching support, conduct observations, and provide feedback for the effective 
implementation of a rigorous ELA curriculum and support. 
 
The Cherry Chase instructional coach will provide ongoing support for implementing instructional 
strategies through activities such as, but not limited to: guided peer observations, coaching cycles, 
model lessons, and onsite professional development. Activities will be in alignment with the site-
based professional development plan, with a focus on English Learners. 
 
During the scheduled meeting time, the instructional coach will support teachers to: 
1.  Identify critical academic language and work collaboratively to support the academic success of 
all students in reading and writing, mainly English Learners. 
2.  Analyze student performance data after each assessment window to identify areas of need and 
align classroom instruction to the specified need. 
 
Note: Funding for Instructional Coach provided in Goal #1 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
Based on Substitute availability, teachers in each grade level will have access to a day to plan 
Designated EL lessons, with the support of the CCE instructional coach.  These lessons will be 
designed to support English acquisition within the content area-ELA (Reading and Writing) 
 
Note:  Funding for substitutes provided in Goal #1 and Goal #2 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students-Focus on English Learners        
 
Strategy/Activity 
Based on Substitute availability, teachers in each grade level will get two half days to plan, 
collaborate and align instructional practice focusing on targeted students and include EL strategies 
into their lessons. 
 
Based on Substitute availability, teachers in combo classes will have access to 2 sub days to 
support planning for the combination classes and include EL strategies in their lessons. 
 
Note:  Funding for substitutes provided in Goal #1 and Goal #2 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Students receive the necessary supplies to access the curriculum and participate in all the lessons 
and activities, including academic intervention curriculum (LLI and ) and ELD curriculum (English 
3D). 
 
Provide assemblies, field trips, and in-class presentations that extend and enrich content area 
learning for students (depending on current COVID health guidelines) 
 
Note:  Funding for supplies and enrichment activities provided in Goal #1 and Goal #2 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new English Learner goal based on the newly adopted 2021-2024 LCAP.  Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with changes to the 
annual outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new English Learner goal based on the newly adopted 2021-2024 LCAP.  Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with changes to the 
annual outcomes, or metrics will occur during the 2022-23 annual update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new English Learner goal based on the newly adopted 2021-2024 LCAP.  Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with changes to the 
annual outcomes, or metrics will occur during the 2022-23 annual update.        
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $ 

Total Federal Funds Provided to the School from the LEA for CSI  $ 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $423,173.00 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

 
Subtotal of additional federal funds included for this school: $ 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

District Funded        $328,847.00 

General Fund        $1,660.00 

LCAP        $35,537.00 

Other        $900.00 

Parent-Teacher Association (PTA)        $11,000.00 

SITE        $15,800.00 

SLIP        $29,429.00 

 
Subtotal of state or local funds included for this school: $423,173.00 
 
Total of federal, state, and/or local funds for this school: $423,173.00 
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School Site Council Membership 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 

1 School Principal   
3 Classroom Teachers   

1 Other School Staff   

5 Parent or Community Members   

startcollapse 
Name of Members Role 

Gloria Marchant   X Principal   

Sunita Parmar   X Other School Staff   

Don Pearson   X Classroom Teacher   

Mike Nelson   X Classroom Teacher   

Nicole Vanderloo   X Classroom Teacher   

Sumit Sen   X Parent or Community Member   

Hemal Mehta   X Parent or Community Member   

Madhumathi Prasad   X Parent or Community Member   

Azadeh Rahbari   X Parent or Community Member   

Yael Ben Aderet   X Parent or Community Member   

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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School Year:    2021-22     

SPSA Title Page 

 
 

School Plan for Student Achievement 
(SPSA) Template 
 
Instructions and requirements for completing the SPSA template may be found in the SPSA Template 
Instructions. 

School Name 
Columbia Middle School         

County-District-School 
(CDS) Code 

43696906049241         

Schoolsite Council 
(SSC) Approval Date 

September 29th, 2021         

Local Board Approval 
Date 

November 18, 2021         

 

Purpose and Description 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
X Schoolwide Program        

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
This plan is closely aligned with our district LCAP.  Goals 1-5 are based directly on LCAP goals.         

 
Stakeholder Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
This year the School Site Council reviewed portions of the existing SPSA at every meeting 
throughout the year and gave input on each goal area in preparation for the annual update. The 
School Site Council also reviewed the new goals for the District’s Local Control and Accountability 
Plan (LCAP) in March 2021, and provided substantive feedback and input that informed the goals, 
actions, and strategies in the 2021-22 School Plan for Student Achievement (SPSA). Those 

196



School Plan for Student Achievement (SPSA) Page 2 of 41 Columbia Middle School

meetings were held on the following dates: October 8, 2020, November 4, 2020, December 2, 2020, 
January 6, 2021, February 3, 2021, March 3, 2021, April 6, 2021, May 5, 2021. 
 
In addition, the ELAC reviewed elements of the Plan at meetings held on the following date: 
September 14, 2020 and October 21, 2020. Parents present at those meetings had the opportunity 
to give input on the SPSA as it relates to English Learners. 
 
Parents, teachers and staff, had the opportunity to provide feedback and input into the new LCAP 
goals at the stakeholder feedback forum held on May 12, 2021, May 17, 2021 and September 15, 
2021. 
 
A summary of school goals from the current SPSA will be included in the Staff Handbook, which is 
updated annually. The complete plan is available to all staff members in print and online in a variety 
of locations. 
 
As we implement these goals, all stakeholders are committed to developing lifelong learners by 
providing an exemplary education in a welcoming, joy-filled community where each person feels 
safe, valued, and prepared to contribute to an ever-changing world. 
 
         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Not applicable         
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 1 
The percentage of students in grades 6th-8th scoring proficient or above will increase from 27%  to 
30% by June 2022 as measured by the NWEA Math Growth Report. 
The percentage of English Learner students in grades 6th-8th scoring proficient or above will 
increase from 2.6%  to 6% by June 2022 as measured by the NWEA Math Growth Report. 
          

 
Subject 
Mathematics          

 
LCAP Goal 
Provide high quality, equitable and responsive instruction for ALL students, to prepare them for 
college and/or career readiness         

 
Identified Need 
The percentage of students scoring proficient on the NWEA Math assessment is low across all 
grade levels with an average of 27% of students proficient or higher. In addition, English Learner 
students performed lower than the general student population as only 2.6% scored proficient or 
higher on the NWEA Math assessment.  Since academic discourse is a way to further deepen one's 
content knowledge and explain mathematical thinking, teachers identified a need to focus on open-
ended math tasks with a ‘low floor, high ceiling’ that incorporate and encourage discourse with 
specific language functions identified for students.  We will use Sunnyvale School District's Vision for 
Math to determine next steps with specific actions and strategies.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

NWEA Math Growth Report         NWEA 27% Proficient/Above  30% Proficient/Above 
Best Practice Visits         New Measurement  100% implementation of dELD 

strategies 
 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Teachers will be trained on AVID School Wide framework and Writing Inquiry Collaboration 
Organization Reading (WICOR) strategies, in addition, common planning time will be used for unit 
planning and pacing around core standards, creation of common assessments and analysis of 
student data.        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000         LCAP 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Teachers will monitor the progress for all students through District Benchmarks and Data Team 
Assessments        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students who scored below the 40th percentile on NWEA MAP Assessment.        
 
Strategy/Activity 
MTSS team will monitor progress and implement additional interventions, including Flex 
(PowerMath), and before/after school sessions targeted to students who score below proficient on 
District Benchmarks and Data Team Assessments. Office hours, KLAS, SEO Tosa direct service to 
students.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2000         LCAP 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
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Strategy/Activity 
Teachers will be provided three release days in addition to common prep time for unit planning and 
reviewing student data.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
4500         LCAP 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Professional development will be provided to new teachers around the online Platform Desmos to 
help students build a better conceptual understanding of math. Teachers will be granted release 
time to observe peers using Desmos.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
800         LCAP 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students with IEPs        
 
Strategy/Activity 
Inclusion Model Progress: SpEd and Gen Ed teachers will engage in increased collaboration to 
assure alignment with math content, strategies and assessments for push in support (after 
contractual hours, release time, etc.).        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
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(Identify either All Students or one or more specific student groups) 
6th-grade students who scored below the 25th percentile on NWEA MAP Assessment.        
 
Strategy/Activity 
SEO TOSA and District Math TOSA will receive intervention curriculum training that will be utilized 
to provide direct services to identified students during their math or FLEX classes. SEO TOSA will 
be released for one class period to provide direct services.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000         LCAP 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
8th-grade students that were truant (absent <10%) and scored low content and engagement grade 
(1s-2s) during virtual learning.        
 
Strategy/Activity 
New Math 8 STRIVE class will be established to help students transition back into school.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Dual Immersion Students (Juntas/os)        
 
Strategy/Activity 
Research with District Coordinator of Curriculum, Instruction, and Assessment to identify 
professional development to help teachers and students transition from Spanish Math instruction to 
English instruction in mathematics.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
7th and 8th Grader EL Students        
 
Strategy/Activity 
General and Bilingual Ed Para professionals will be strategically placed in Math 7 & Math 8 to 
support all students.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 11 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
The principal and APs will analyze the effectiveness of professional development through district 
benchmarks, data team results, and other local measures and will present findings to Cabinet three 
times per year.  Instructional coaches, grade level leads, department chairs will support site and 
district initiatives by providing professional development.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new math proficiency goal based on the newly adopted 2021-2024 LCAP. Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with changes to the 
annual outcomes, or metrics will occur during the 2022-23 annual update.        
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Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new math proficiency goal based on the newly adopted 2021-2024 LCAP. Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with differences 
between intended implementation and/or the budgeted expenditures will occur during the 2022-23 
annual update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new math proficiency goal based on the newly adopted 2021-2024 LCAP. Identified needs 
from the 2020-2021 school year contributed to the development of the actions/strategies.  Analysis, 
updates, and revisions of the new 2021-22 goals will occur during the 2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 2 
The percentage of students in grades 6th-8th scoring proficient or above will increase from 50% to 
53% by June 2022 as measured by the NWEA Reading Growth Report. 
 
The percentage of English Learner students in grades 6th-8th scoring proficient or above will 
increase from 13.5% to 17% by June 2022 as measured by the NWEA Reading Growth Report. 
          

 
Subject 
English Language Arts          

 
LCAP Goal 
Provide high quality, equitable and responsive instruction for ALL students, to prepare them for 
college and/or career readiness         

 
Identified Need 
The percentage of students scoring proficient on the NWEA Reading assessment is low across all 
grade levels with an average of 50% of students proficient or higher.  In addition, our 6th-8th English 
Learner students averaged 13% proficient on the NWEA Reading assessment. 
 
In the 2020-2021 school year, our learning community experienced major challenges brought about 
by the COVID-19 Pandemic.  Our instructional program shifted to meet the meets of all our students 
as we responded to the unique challenges the pandemic presented. However, we know there are 
gaps in student learning, as well as the progress we were hoping to make based on the goals, 
strategies, and actions outlined in our previous SPSA.  As we analyze our Spring 2021 NWEA 
Reading assessment data in literacy, the following actions and strategies intend to close these gaps 
and recover learning loss.  As we look forward to reopening in person for next year, we anticipate 
that our students will need additional support  and resources to make up for the learning loss and 
any trauma that they may have experienced over the past year.  We will use the Sunnyvale School 
District's Vision for Literacy document to determine the next steps with specific actions and 
strategies. 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

NWEA Reading         NWEA Reading 50% 
 
Scholastic Reading Inventory 
(SRI, varies by student) 
 

 NWEA Reading 53% 
 
SRI (100 pts growth/student) 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 
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Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
The quality of instruction in building academic language will be deepened through school-wide 
ongoing professional development (including the AVID Framework, WICOR, and dELD)  and 
supported by ongoing coaching and best-practice visits.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
ELA teachers will continue to engage in professional development around best practices in reading 
instruction.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,000         LCAP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Data Teams will monitor the progress of all students in ELA using a variety of assessments, 
including District Benchmarks (writing and NWEA reading), Common Formative Assessments and 
standards-based grades, with a focus on our Long-Term English Learners.  Common planning time 
and release time will be used to create assessments and analyze data.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
4500         LCAP 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
6th Grade Students who score below 20th percentile on NWEA Reading        
 
Strategy/Activity 
Students who score below the 20th percentile on NWEA Reading will be enrolled in intervention 
courses, including Read 180/Sys44 and Reading Intensive.   Additional assessments such as SRI 
and Scholastic Phonics Inventory (SPI) will be used to monitor progress for students in intervention 
courses.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,000         LCAP 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students classified as English Learners, and students who score below the 40th percentile on 
NWEA Reading.        
 
Strategy/Activity 
The MTSS team will monitor data and implement additional interventions, including Flex (EL 
Support, Mandated Office Hours), and after-school reading workshops (KLAS, Beyond/Before the 
Bell) targeted to students who score below the 40th percentile on NWEA Reading.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5,000         LCAP 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
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Strategy/Activity 
Teacher collaboration around SBAC and NWEA data to improve literacy skills for all students using 
Extra Work Agreements (EWAs).        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3000         LCAP 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
The library will support literacy efforts in ELA and content areas through continued purchase of 
leveled ebooks, high-interest fiction and non-fiction        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,000         SLIP 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students with IEPs        
 
Strategy/Activity 
RSP teachers will continue to provide additional reading instruction during RSP Flex for all grades 
and during 3rd period. Pull-out for 6th grade for RSP students who need intensive intervention.  
Sped teachers will pilot the use of R180 and S44 in their Study Skill courses.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
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(Identify either All Students or one or more specific student groups) 
7th and 8th grade students scoring under the 25% on NWEA Reading        
 
Strategy/Activity 
SEO TOSA will push into general eduction English classroom to provide direct services on reading 
and writing to students scoring under the 25% on NWEA Reading.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
The principal and APs will analyze the effectiveness of professional development through district 
benchmarks, data team results, and other local measures and will present findings to Cabinet three 
times per year.  Instructional coaches, grade level leads, department chairs will support site and 
district initiatives by providing professional development.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 11 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
8th-grade students that were truant (absent <10%) and scored low content and engagement grade 
(1s-2s) during virtual learning.        
 
Strategy/Activity 
Students will be placed in STRIVE ELA at the beginning of year to help transitioning them back into 
in-person school.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new English Language Arts goal based on the newly adopted 2021-2024 LCAP.  Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with changes to the 
annual outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new English Language Arts goal based on the newly adopted 2021-2024 LCAP.  Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with differences 
between intended implementation and/or the budgeted expenditures will occur during the 2022-23 
annual update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new English Language Arts  goal based on the newly adopted 2021-2024 LCAP.  
Identified needs from the 2020-2021 school year contributed to the development of the 
actions/strategies.  Analysis, updates, and revisions of the new 2021-22 goals will occur during the 
2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 3 
The percentage of students in grades 6th-8th who responded favorably to the level of Cultural 
Awareness and Action will increase from 35% to 38% by June, 2022 as measured by the Panorama 
Survey. 
 
The percentage of students in grades 6th-8th who reported “frequently” or “almost always” having 
challenging feelings (boredom, loneliness, or sadness) will decrease from 39% to 36% by June, 
2022 as measured by the Panorama Survey. 
          

 
Subject 
Social-Emotional Learning and Student Engagement          

 
LCAP Goal 
Ensure school and classroom environments provide Social Emotional Learning (SEL) and Culturally 
Responsive Teaching (CRT) for the Whole Child so that students can reach their full academic 
potential.         

 
Identified Need 
School closures have significantly increased social isolation for students. Many of our students have 
experienced trauma due to the loss of a family member or because of hardships experienced by the 
family due to Covid related issues. This has been captured in the number of students who have cited 
anxiety as one of the emotions they have experienced. We have identified the need for supports in 
the social emotional  of our students and help them reconnect to school.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Referrals, Suspensions, 
Absences        

 Referrals (446), Suspensions 
(45), Chronic Truants (42) 

 Referrals (357), Suspensions 
(37), Chronic Truants (24) 

Percentage of students in 
grades 6th-8th who report 
“frequently” or “almost always” 
having challenging feelings        

 39%  36% 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
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The Positive Behavioral Intervention and Support (PBIS) team will participate in ongoing training 
and coaching provided by the District.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Teachers will participate in ongoing training and coaching in research-based strategies for 
implementing a safe and orderly classroom environment (i.e. Restorative Practices, Intent vs. 
Impact).        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Students will receive social skills curriculum "Project Resilience" via Acknowledge Alliance.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
9000         LCAP 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
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Strategy/Activity 
Teachers will research and attend professional development on Culturally Sustaining 
Teaching/UDL.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
4000         LCAP 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
School will provide enrichment / extracurricular opportunities to support student connectedness 
(athletics, WEB Leadership, clubs, music)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
15,000         SLIP 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Student surveys will be administered three times per year using the Panorama System in order to 
identify students' social-emotional needs and more accurately target interventions and measure 
student progress.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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Students who scored low on "Anxiety", "Loneliness" and "Sadness" indicators from the Panorama 
survey (for counseling / groups), and who receive 2 or more discipline referrals (for restorative 
practices strategies).        
 
Strategy/Activity 
We will continue to implement Tier 2 interventions such CICO, counseling, and groups, and we will 
explore additional restorative practices (i.e. Girls/Boys Circle)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2000         LCAP 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students identified for the STRIVE program via engagement and grades during distance learning.        
 
Strategy/Activity 
We will continue to implement and reinvent the STRIVE program as a multi-tiered program based 
on student needs. Students will be supported via Advisory and FLEX STRIVE.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,000         LCAP 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
All students will be assigned an Advisor that will serve as their case manager and point of contact. 
The advisor will host their case load in an official Advisory Class at least twice a week.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students with IEPs        
 
Strategy/Activity 
SpEd case managers will work with parents and admin to develop proactive behavior plans for their 
students with IEPs based on students’ referral / suspension history (with a particular focus on 
unstructured time.)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 11 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students with IEPs        
 
Strategy/Activity 
SpEd case managers will monitor referrals of students with IEPs, and will consult with STRIVE 
and/or behaviorist when a student accrues three referrals, and will create a Behavior Intervention 
Plan (BIP) if necessary.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 12 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
CMS attendance team will continue hold bi-weekly meetings to review attendance data in order to 
target students for intervention, including parent meetings, home visits, development of an 
attendance plans, counseling (if needed) and eventually (if needed) SARB (School Attendance 
Review Board) referral.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 13 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students with an IEP        
 
Strategy/Activity 
SpEd case managers will monitor attendance of students with IEPs, will include attendance in 
IEPs, will create health plans for medically fragile students, will create proactive attendance plans 
for students whose history shows less than 90% positive attendance and will initiate attendance 
plans with attendance team for students who fall below 90% attendance.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 14 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Students will receive Second Step Social Emotional Curriculum via Advisory class.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 15 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
CMS staff handbook will be updated to include Gender Inclusive Policy        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 16 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
New staff will be required to complete LBGTQ+ Traning module: Step In, Speak Out.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 17 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Increase the amount of high interest books fiction, non fiction  and amount of Spanish titles for 
circulation in our library.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5,000         LCAP 

Strategy/Activity 18 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
EL Students & Junt@s students        
 
Strategy/Activity 
Provide teachers the opportunity to attend the CABE conference. This conference provides 
teachers with PD (conferences, training, programs) to improve instruction for targeted students and 
increase student achievement.        

216



School Plan for Student Achievement (SPSA) Page 22 of 41 Columbia Middle School

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3000         LCAP 

Strategy/Activity 19 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Homeless, Foster, English Learner, Hispanic Males and Special Population        
 
Strategy/Activity 
To meet the socio-emotional needs of our students, we will provide before school counseling 
sessions for students (Thursdays), either individually or in group settings.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000         SLIP 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new Social Emotional and Culturally Responsive goal based on the newly adopted 2021-
2024 LCAP.  Analysis, updates, and revisions of the new 2021-22 goals, actions, and strategies 
along with changes to the annual outcomes, or metrics will occur during the 2022-23 annual 
update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new Social Emotional and Culturally Responsive goal based on the newly adopted 2021-
2024 LCAP.  Analysis, updates, and revisions of the new 2021-22 goals, actions, and strategies 
along with differences between intended implementation and/or the budgeted expenditures will 
occur during the 2022-23 annual update.        
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new Social Emotional and Culturally Responsive goal based on the newly adopted 2021-
2024 LCAP.  Identified needs from the 2020-2021 school year contributed to the development of 
the actions/strategies.  Analysis, updates, and revisions of the new 2021-22 goals will occur during 
the 2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 4 
The percentage of all families in grades 6th– 8th attending a school event will increase from 3% to 
7% by June 2022 as measured by sign-in sheets (Back to School Night, Conferences, Open House, 
PTA meetings, ELAC, School Site Council), volunteer check-ins, and PTA ticket sales.          

 
Subject 
Family Partners in Education          

 
LCAP Goal 
Foster a welcoming and inclusive environment for all parents, families, and community stakeholders 
as partners in the education and support of all students’ success in school         

 
Identified Need 
Develop and submit an annual culturally responsive parent education plan detailing the 
implementation of effective parent education activities.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Number of educational events 
offered        

 This year we offered 2 General 
session, 1 Parent Project 
session, 1 Reading Night, and 
3 AVID Nights. 

 3 Targeted Educational 
sessions, 1 Parent Project, 3 
Reading Nights, 3 AVID Nights. 

Phone calls, meetings, emails         90% of parents were contacted 
about student progress during 
2019-20 

 100% of parents will be 
contacted about student 
progress. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
CMS will administer surveys and use data from ThoughtExchange, Panorama, and internal surveys 
to design parent education.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
The administration will create a Parent/Guardian Resource Center as a safe space for families to 
have as their own on the CMS campus. This space will provide parents/guardians access to 
technology, PowerSchool, and community resources.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3000         LCAP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students identified by MTSS Team        
 
Strategy/Activity 
MTSS team will identify students/parents for attendance for Parent Project and targeted parent 
education.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students who score below 20th percentile on NWEA Reading (i.e. R180 & ELD)        
 
Strategy/Activity 
ELA teachers will provide incentives for struggling readers along with a Reading Night event.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,000         LCAP 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
CMS families and staff will continue to receive support from our 6-hour Bilingual Outreach position 
to support with achievement of Parent Education goals.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
CMS staff will track parent contacts via Panorama and PowerSchool.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
In order to promote College and Career Readiness, CMS will partner with Foothill College Family 
Engagement Institute. CMS will provide daycare for parents to be able to participate in the 
program.        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000         LCAP 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
AVID students        
 
Strategy/Activity 
AVID Nights will be hosted 3 times throughout the year, in order to recognize student work and 
college and career readiness culture.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000         LCAP 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
CMS will schedule and host Parent workshop on how to navigate PowerSchool and Google 
Classroom.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
500         LCAP 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 

222



School Plan for Student Achievement (SPSA) Page 28 of 41 Columbia Middle School

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new Family Education goal based on the newly adopted 2021-2024 LCAP.  Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with changes to the 
annual outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new Family Education goal based on the newly adopted 2021-2024 LCAP.  Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with differences 
between intended implementation and/or the budgeted expenditures will occur during the 2022-23 
annual update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new Family Education  goal based on the newly adopted 2021-2024 LCAP.  Identified 
needs from the 2020-2021 school year contributed to the development of the actions/strategies.  
Analysis, updates, and revisions of the new 2021-22 goals will occur during the 2022-23 annual 
update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 5 
The percentage of English Learner students in grades 6th-8th scoring proficient or above will 
increase from 2.6%  to 6% by June 2022 as measured by the NWEA Math Growth Report. 
 
The percentage of English Learner students in grades 6th-8th scoring proficient or above will 
increase from 13.5% to 17% by June 2022 as measured by the NWEA Reading Growth Report. 
 
The percent of students reclassified as English Proficient will increase from 7% to 10% by June 
2022. 
 
By June 2022, ELA classroom teachers will receive professional development and coaching support 
on effective Designated ELD practices, and 100% of teachers will be implementing Designated ELD 
lessons daily as evidenced by walkthroughs, formal observations, and coaching cycle data. 
 
          

 
Subject 
English Learners          

 
LCAP Goal 
Accelerate learning outcomes for English Learners, as measured by local benchmark and state 
assessments, as well as an increase in the district reclassification rate         

 
Identified Need 
The percentage of English Learners in both the "beginning of the year" cohort and LTELs testing 
proficient in reading and math are very low at 13.5% per for ELA and 2.6% in Math on NWEA 
Growth Data. In addition, 23% of all ELs scored a 4 on the Summative ELPAC test, which resulted in 
a 4% reclassification rate. 
 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

ELPAC 
NWEA Math 
NWEA Reading 
        

 ELPAC 23% (Scoring a 4) 
NWEA Math 2.6% 
NWEA Reading 13.5% 
 

 ELPAC 30% (Scoring a 4) 
NWEA Math 6% 
NWEA Reading 17% 
 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 

224



School Plan for Student Achievement (SPSA) Page 30 of 41 Columbia Middle School

(Identify either All Students or one or more specific student groups) 
EL Students        
 
Strategy/Activity 
MTSS Team will identify students who need additional support in reading or math to target for 
Beyond the Bell management / Intervention courses.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5,000         LCAP 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
EL Students        
 
Strategy/Activity 
Bilingual Para and General Education Para will be strategically placed into Math classes throughout 
the day to support with the language demands of math.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
EL Students        
 
Strategy/Activity 
Students will be provided targeted EL Support based on ELPAC data (Speaking/Listening, Writing, 
Reading)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
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Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
EL Students        
 
Strategy/Activity 
EL Support teachers will be granted 3 half day release days to recieve professional development 
on ELPAC along with planning time to develop EL Support curriculum.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
New EL Students        
 
Strategy/Activity 
ELD 1-2 Teacher will pre-pilot Higher Vista "Get Ready & Get Reading" curriculum.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
The principal and APs will analyze the effectiveness of professional development through district 
benchmarks, data team results, and other local measures and will present findings to Cabinet three 
times per year. Instructional coaches, grade level leads, department chairs will support site and 
district initiatives by providing professional development.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
The quality of instruction in building academic language will be deepened through school-wide 
ongoing professional development (including the AVID Framework, WICOR, and dELD) and 
supported by ongoing coaching and best-practice visits.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Students will be provide multiple opportunities for student collaboration and academic discourse 
throughout all content areas.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
EL Students        
 
Strategy/Activity 
Students scoring 1-2 on ELPAC and have been in the US fewer than 2 years will take a 2 periods 
of ELA (ELD 1 and 2) and 1 period of a Sheltered Science course with a language focus.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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1000         LCAP 

Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
EL Students        
 
Strategy/Activity 
The ELD team will pre-pilot Vista Higher Learning "Get Ready" & "Get Reading" curriculum.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 11 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
EL Students        
 
Strategy/Activity 
Students scoring a 2 or 3 on ELPAC will receive 40 minutes of Designated ELD instruction 3 days / 
week through EL Support Flex.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 12 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
EL Students        
 
Strategy/Activity 
Formative and summative assessment data from district benchmarks, work samples, and progress 
on standards will be used to monitor progress of ELs through Language Review Team (LRT) and 
progress on ELD Goals will be reported on an ELD report card.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
2000         LCAP 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new ELD goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with changes to the annual 
outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new ELD goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with differences between 
intended implementation and/or the budgeted expenditures will occur during the 2022-23 annual 
update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new ELD goal based on the newly adopted 2021-2024 LCAP.  Identified needs from the 
2020-2021 school year contributed to the development of the actions/strategies.  Analysis, updates, 
and revisions of the new 2021-22 goals will occur during the 2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 6 
Site Based Content Focus Areas          

 
Subject 
Spanish Language Arts and Science          

 
LCAP Goal 
Provide high quality, equitable and responsive instruction for ALL students, to prepare them for 
college and/or career readiness         

 
Identified Need 
CMS houses the dual immersion program Junt@s and needs to monitor's the program's success. 
In addition, there are other initiatives in Science that we need to progress monitor. 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse  
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Science teachers will implement Integrated NGSS, including piloting NGSS curriculum, and 
continuing professional development to support the shift to Integrated NGSS.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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All Students        
 
Strategy/Activity 
Science teachers will utilize common planning time to develop curriculum, “CAST-like” common 
assessments, and common rubrics for CER, dELD, and discourse.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2000         LCAP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Science teachers will monitor progress through data team common assessments, an interim 
science assessment, and academic language rubrics to assess use of academic language to 
independently generate and explain science content.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Dual Immersion Students        
 
Strategy/Activity 
Dual Immersion teachers will be provided professional development on Translanguaging via 
training with Dr. Munoz Munoz.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000         LCAP 
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Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Dual Immersion Students        
 
Strategy/Activity 
Dual Immersion Teachers will be provided 3 release days to articulate and develop dual immersion 
program.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Duall Immersion students        
 
Strategy/Activity 
Junt@s teachers will be given the opportunity to participate in Elementary TLDs focused on Dual 
Immersion best practices.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new  goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with differences between 
intended implementation and/or the budgeted expenditures will occur during the 2022-23 annual 
update.        
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Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and revisions 
of the new 2021-22 goals, actions, and strategies along with differences between intended 
implementation and/or the budgeted expenditures will occur during the 2022-23 annual update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and revisions 
of the new 2021-22 goals, actions, and strategies along with differences between intended 
implementation and/or the budgeted expenditures will occur during the 2022-23 annual update.        
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $69,399.18 

Total Federal Funds Provided to the School from the LEA for CSI  $ 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $85,300.00 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

 
Subtotal of additional federal funds included for this school: $ 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

LCAP        $67,300.00 

SLIP        $18,000.00 

 
Subtotal of state or local funds included for this school: $85,300.00 
 
Total of federal, state, and/or local funds for this school: $85,300.00 
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School Site Council Membership 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 

1 School Principal       
3 Classroom Teachers   

1 Other School Staff   

2 Parent or Community Members   

2 Secondary Students   

startcollapse 
Name of Members Role 

Daniel Poo   X Principal   

Mena Elsherif   X Classroom Teacher   

Warren Scott   X Classroom Teacher   

Claudia Estrada   X Other School Staff   

Nicolas Ramos   X Parent or Community Member   

Sulema Santana   X Parent or Community Member   

Abigail Limon   X Parent or Community Member   

Jennifer Slattery   X Classroom Teacher   

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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School Year:    2021-22     

SPSA Title Page 

 
 

School Plan for Student Achievement 
(SPSA) Template 
 
Instructions and requirements for completing the SPSA template may be found in the SPSA Template 
Instructions. 

School Name 
Cumberland Elementary 
School         

County-District-School 
(CDS) Code 

43696906049175         

Schoolsite Council 
(SSC) Approval Date 

October 4, 2021         

Local Board Approval 
Date 

November 18, 2021         

 

Purpose and Description 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
X Schoolwide Program        

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
This plan is closely aligned with our district LCAP.  Goals 1-5 are based directly on LCAP goals.         
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Stakeholder Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
This year the School Site Council reviewed portions of the existing SPSA at every meeting 
throughout the year and gave input on each goal area in preparation for the annual update. The 
School Site Council also reviewed the new goals for the District’s Local Control and Accountability 
Plan (LCAP) in March 2021, and provided substantive feedback and input that informed the goals, 
actions, and strategies in the 2021-22 School Plan for Student Achievement (SPSA).  Those 
meetings were held on the following dates: August 31, 2020, October 5, 2020, November 2, 2020, 
January 11, 2021, March 1, 2021, May 3, 2021, August 30, 2021 and October 4, 2021. 
 
In addition, the ELAC reviewed elements of the Plan at meetings held on the following dates: 
September 24, 2020, December 3, 2020, February 25, 2021, April 29, 2021 and September 15, 
2021. Parents present at those meetings had the opportunity to give input on the SPSA as it relates 
to English Learners. Parents, teachers and staff, had the opportunity to provide feedback and input 
into the new LCAP goals at the stakeholder feedback forum held on April 8, 2021. 
 
A summary of school goals from the current SPSA is included in the Staff Handbook, which is 
updated annually. Administrators shared an update on those goals at the September 22, 2021 staff 
meeting and solicited input on the proposed goals for the next year at the same staff meeting on 
September 22, 2021. The school site Leadership Team provided additional input at its meeting on 
September 27, 2021. The complete plan is available to all staff members in print and online in a 
variety of locations. 
 
As we implement these goals, all stakeholders are committed to developing lifelong learners by 
providing an exemplary education in a welcoming, joy-filled community where each person feels 
safe, valued, and prepared to contribute to an ever-changing world. 
         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Not applicable         
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 1 
The percentage of students in grades 2-5 scoring proficient or above will increase from 80% to 83% 
by June 2022 as measured by the NWEA Math MAP Growth Report. 
The percentage of English Learner students in grades 2-5 scoring proficient or above will increase 
from 56% to 58% by June 2022 as measured by the NWEA Math MAP Growth Report. 
          

 
Subject 
Mathematics          

 
LCAP Goal 
Provide high quality, equitable and responsive instruction for ALL students, to prepare them for 
college and/or career readiness         

 
Identified Need 
The percentage of students scoring proficient on district and state assessments, including the 
NWEA Math assessment, is strong across all grade levels with an average of 80% of students 
proficient or higher. While we have a high percentage of proficiency on district and (historically) state 
math assessments, data shows that for our identified student groups there is an achievement gap. 
Recognizing that we need to identify barriers to student learning and particularly our student groups 
in order to support all students in becoming expert learners and reaching their highest potential 
(meeting/exceeding standard), our teachers have identified a need to focus on learning and 
implementing Universal Design for Learning (UDL) in addition to deepening and refining our work 
focusing on culturally and linguistically responsive and trauma-informed practices, academic 
discourse and the 5 Cs (Collaboration, Communication, Critical Thinking, Creativity, and 
Compassion). Since academic discourse is a way to further deepen one's content knowledge and 
explain mathematical thinking, teachers identified a need to focus on open-ended math tasks with a 
‘low floor, high ceiling’ that incorporate and encourage discourse with specific language functions 
identified for students.  We will use Sunnyvale School District's Vision for Math to determine next 
steps with specific actions and strategies.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Gr. 2-5 NWEA Math MAP 
Growth        

 80% of Gr. 2-5 students scored 
proficient or above. 
 
56% of Gr. 2-5 English Learner 
students scored proficient or 
above. 
 

 83% or more of students Gr. 2-
5 will score proficient or higher 
on NWEA Math MAP 
Assessment. 
 
58% or more of English learner 
students Gr. 2-5 will score 
proficient or higher on NWEA 
Math MAP Assessment. 
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students with a particular focus on student groups (ELs, SED, Hispanic/LatinX, and students 
with IEPs)        
 
Strategy/Activity 
Teachers will work both independently and collaboratively to plan and/or refine robust and rigorous 
hands on math lessons/units drawing from a variety of resources (ex: SFUSD, Silicon Valley Math 
Initiative MARs Tasks, Illustrative Math) utilizing principles of UDL (Universal Design for Learning) 
as well as trauma-informed & culturally/linguistically responsive teaching practices that support 
student mathematical problem solving and communicating reasoning  - supported by onsite and 
district coaching, PD and formal/informal observation feedback.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students with a particular focus on student groups (ELs, SED, Hispanic/LatinX, and students 
with IEPs)        
 
Strategy/Activity 
We will monitor the progress of all students with a particular focus on English learners and student 
groups in math through regular meetings of the MTSS Tier 1 and Tiers 2/3 Site Teams, the 
Language/Student Review Team (LRT/SRT), and regular grade level collaboration. The Support for 
Equitable Outcomes (SEO) TOSA and Site Instructional Coach will work in partnership with 
administrators, teachers, paras and service providers to identify and provide targeted, short-term 
intervention for students who qualify for Tier 2 or 3 supports.  In addition, our 4/5 support para will 
provide short-term intervention for students who qualify for Tier 2 or 3 supports in 4th/5th grades.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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All students with a particular focus on student groups (ELs, SED, Hispanic/LatinX, and students 
with IEPs)        
 
Strategy/Activity 
Classroom teachers, service providers, PTA and partner programs (i.e. Starting Arts) will provide 
students the necessary supports and extension opportunities in school and/or after school to meet 
and/or exceed grade level standards in STEAM content areas with a culturally responsive lens and 
an emphasis on supports for English learners and students with unique needs. Collaborate and 
coordinate with PTA to offer in school and after school opportunities for students to engage in a 
variety of hands on STEAM activities and experiences (ex: gardening, performances, clay projects, 
Fine Arts Mini Experiences/FAME, etc.) - with an emphasis on identifying and providing culturally 
responsive and diverse lessons and performances.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
47,000         Parent-Teacher Association (PTA) 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students with a particular focus on student groups (ELs, SED, Hispanic/LatinX, and SPED 
students)        
 
Strategy/Activity 
Teachers will provide instructional time, materials and academic support for all students in grades 
3-5 to prepare and present an NGSS-based STEAM project emphasizing grade level appropriate 
application of the 5C's. All students K-2 will engage in grade level standards based science fair 
research projects.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
300         Parent-Teacher Association (PTA) 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Teachers will utilize the Makerspace studio and/or Makerspace activities to engage students in 
design thinking and the 5C's at least 3 times in the year supported by onsite and district coaching 
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and PD. We will continue to work to identify ways to expand access to the Makerspace (i.e. 
recess/lunch times), as well as materials and resources.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3000         Parent-Teacher Association (PTA) 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
K-5 teachers will implement the recently adopted Mystery Science curriculum - supported by onsite 
and district coaching.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
In partnership with the PTA technology committee, we will work to identify goals and actions for 
supplementary technology devices (i.e. iPads): i.e. refresh cycle plan for those ipads that are of the 
oldest vintage and/or no longer support updates for critical apps or online programs.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
20000         Parent-Teacher Association (PTA) 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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All students grades 4 and 5        
 
Strategy/Activity 
Partner with PTA to offer Math Olympiads as an after school enrichment opportunity to 4th and 5th 
grade students.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students with a particular focus on student groups (ELs, SED, Hispanic/LatinX, and SPED 
students)        
 
Strategy/Activity 
All staff will participate in professional development to expand instructional practices that support 
students with unique needs (and therefore all students) in mathematics: ex - English learners 
supported through Designated and Integrated ELD PD practices with a focus on language function 
use; neurodiverse students, English learners and students with IEPs supported through PD and 
ongoing coaching in the application of UDL principles and practices.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students with a particular focus on students with IEPs and students identified for academic 
interventions (MTSS)        
 
Strategy/Activity 
Teachers and support providers will utilize a variety of intervention based resources to provide and 
progress monitor targeted interventions for students with IEPs and those identified for academic 
interventions through the MTSS process including but not limited to: Do The Math, Number Worlds 
and the Goalbook Toolkit - supported by onsite and district coaching, PD and observation 
feedback.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3000         General Fund 

Strategy/Activity 11 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students with a particular focus on English learners and SED students.        
 
Strategy/Activity 
Classroom teachers, service providers and PTA will provide students the necessary supports and 
extension opportunities through extended hours to meet and/or exceed grade level standards in 
various content areas (ex: STEAM, ELA, ELD, Social Skills, etc.); communication of these 
opportunities, including the process for accessing scholarship opportunities to ensure families are 
aware of and can access financial support as needed and appropriate, will be publicized so as to 
maximize access for all families - including exploration of translation of course offerings, parent 
education events to help families who are new to Cumberland and/or new to CA schools better 
understand the online registration process, etc.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new math goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with changes to the annual 
outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new math goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with differences between 
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intended implementation and/or the budgeted expenditures will occur during the 2022-23 annual 
update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new math goal based on the newly adopted 2021-2024 LCAP.  Identified needs from the 
2020-2021 school year contributed to the development of the actions/strategies.  Analysis, updates, 
and revisions of the new 2021-22 goals will occur during the 2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 2 
The percentage of students in grades 2-5 scoring proficient or above will increase from 82% to 85% 
by June 2022 as measured by the NWEA Reading MAP Growth Report. 
The percentage of English Learner students in grades 2-5 scoring proficient or above will increase 
from 45% to 50% by June 2022 as measured by the NWEA Reading MAP Growth Report. 
 
The percentage of students in 1st grade scoring proficient or above will increase from 92% to 95% 
by June 2022 as measured by the Fountas and Pinnell Benchmark Assessment System (BAS). 
The percentage of English Learner students in 1st grade scoring proficient or above will increase 
from 88% to 90% by June 2022 as measured by the Fountas and Pinnell Benchmark Assessment 
System (BAS). 
 
The percentage of students in grades K scoring proficient or above will will increase from 84% to 
92% by June 2022 as measured by the Fountas and Pinnell Benchmark Assessment System (BAS) 
The percentage of English Learner students in grades K scoring proficient or above will will increase 
from 70% to 75% by June 2022 as measured by the Fountas and Pinnell Benchmark Assessment 
System (BAS) 
          

 
Subject 
English Language Arts          

 
LCAP Goal 
Provide high quality, equitable and responsive instruction for ALL students, to prepare them for 
college and/or career readiness         

 
Identified Need 
The percentage of students scoring proficient on district and state assessments, including the 
NWEA Reading MAP assessment, is strong across all grade levels with an average of 82% of 
students proficient or higher. While we have a high percentage of proficiency on district and 
(historically) state ELA assessments, data shows that for our identified student groups there is an 
achievement gap. Recognizing that we need to identify barriers to student learning and particularly 
our student groups in order to support all students in becoming expert learners and reaching their 
highest potential (meeting/exceeding standard), our teachers have identified a need to focus on 
learning and implementing Universal Design for Learning (UDL) in addition to deepening and 
refining our work focusing on culturally and linguistically responsive and trauma-informed practices, 
academic discourse and the 5 Cs (Collaboration, Communication, Critical Thinking, Creativity, and 
Compassion). The following actions and strategies intend to strengthen and deepen learning of 
content knowledge and skills as well as close the gaps for our student groups. We will use the 
Sunnyvale School District's Vision for Literacy document to determine next steps with specific 
actions and strategies.         

 
Annual Measurable Outcomes 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Kindergarten Fountas and 
Pinnell Benchmark 
Assessment System (BAS)        

 84% of students in 
kindergarten scored proficient 
or above. 
 
70% of English learner 
students in kindergarten scored 
proficient or above. 
 

 92% or more of students in 
kindergarten will score 
proficient or higher on the 
Fountas and Pinnell 
Benchmark Assessment 
System (BAS). 
 
75% or more of English 
Learner students in 
kindergarten will score 
proficient or higher on the 
Fountas and Pinnell 
Benchmark Assessment 
System (BAS). 
 

Gr. 1 Fountas and Pinnell 
Benchmark Assessment 
System (BAS)        

 92% of students in grade 1 
scored proficient or above. 
 
88% of English Learner 
students in grade 1 scored 
proficient or above. 
 

 95% or more of students in 
grade 1 will score proficient or 
higher on the Fountas and 
Pinnell Benchmark 
Assessment System (BAS). 
 
90% or more of English learner 
students in grade 1 will score 
proficient or higher on the 
Fountas and Pinnell 
Benchmark Assessment 
System (BAS). 
 

Gr. 2-5 NWEA Reading MAP 
Growth        

 82% of Gr. 2-5 students scored 
proficient or above. 
 
45% of Gr. 2-5 English Learner 
students scored proficient or 
above. 
 

 85% of students in Gr. 2-5 will 
score proficient or higher on 
the NWEA Reading MAP 
Growth Report. 
 
50% or more of English learner 
students in Gr. 2-5 will score 
proficient or higher on the 
NWEA Reading MAP Growth 
Report. 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
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Strategy/Activity 
K-3 teachers will continue their 3rd year and 4th/5th teachers their 2nd year implementation of the 
district adopted Fountas and Pinnell Curriculum (including SDC teachers) with a particular focus on 
implementing the Guided Reading and Book Clubs components, refining guided reading practices 
to include reading/running records to determine student needs and design focused instructional 
lessons using the Systems of Strategic Actions to move all readers beginning and proficient to the 
next level in their reading comprehension (3-5) and the Phonics/Word Study component (K-2) 
according to student needs - supported by onsite and district coaching, professional development, 
and observation feedback.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students with a particular focus on student groups (ELs, SED, Hispanic/LatinX, and SPED 
students)        
 
Strategy/Activity 
We will monitor the progress of all students with a particular focus on English learners and student 
groups in reading and writing through regular meetings of the MTSS Tier 1 and Tiers 2/3 Site 
Teams, the Language/Student Review Team (LRT/SRT), and regular grade level collaboration. The 
Support for Equitable Outcomes (SEO) TOSA and Site Instructional Coach will work in partnership 
with administrators, teachers, paras and service providers to identify and provide targeted, short-
term intervention for Gr. K-5 students who qualify for Tier 2 or 3 supports.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Classroom teachers, service providers, PTA and partner programs (i.e. Starting Arts) will provide 
students the necessary supports and extension opportunities in school and/or after school to meet 
and/or exceed grade level standards in literacy content areas with a culturally responsive lens and 
an emphasis on supports for English learners and students with unique needs. Collaborate and 
coordinate with PTA to offer in school and after school opportunities for students to engage in a 
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variety activities and experiences - with an emphasis on identifying and providing culturally 
responsive and diverse lessons and performances.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3200         SLIP 
11880         Parent-Teacher Association (PTA) 
5045         LCAP 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students with a particular focus on students with IEPs and students identified for academic 
interventions (MTSS)        
 
Strategy/Activity 
Teachers and support providers, including the SEO TOSA, will utilize a variety of intervention 
based resources to provide targeted interventions for students with IEPs and those identified for 
academic interventions through the MTSS process including but not limited to: Fountas & Pinnell 
Leveled Literacy Intervention (LLI), Read Well, 95% Intervention, and Goalbook Toolkit - supported 
by onsite and district coaching, PD and observation feedback.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Include and promote culturally relevant and inclusive texts in the library that are reflective of our 
diverse student population and our diverse world; design and furnish the library to be an inclusive 
space for all        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
8200         Parent-Teacher Association (PTA) 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Ensure that the Writers’ Workshop model is implemented at all grade levels with a focus on 
centering student choice, use of mentor texts, focused mini lessons and authentic formative 
assessments.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students with a particular focus on English learners and SED students.        
 
Strategy/Activity 
Classroom teachers, service providers and PTA will provide students the necessary supports and 
extension opportunities through extended hours to meet and/or exceed grade level standards in 
various content areas (ex: STEAM, ELA, ELD, Social Skills, etc.); communication of these 
opportunities, including the process for accessing scholarship opportunities to ensure families are 
aware of and can access financial support as needed and appropriate, will be publicized so as to 
maximize access for all families - including exploration of translation of course offerings, parent 
education events to help families who are new to Cumberland and/or new to CA schools better 
understand the online registration process, etc.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1500         Parent-Teacher Association (PTA) 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
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Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new ELA goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with changes to the annual 
outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new ELA goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with differences between 
intended implementation and/or the budgeted expenditures will occur during the 2022-23 annual 
update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new ELA  goal based on the newly adopted 2021-2024 LCAP.  Identified needs from the 
2020-2021 school year contributed to the development of the actions/strategies.  Analysis, updates, 
and revisions of the new 2021-22 goals will occur during the 2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 3 
The percentage of students in grades 3-5 who respond favorably on the topic of Cultural Awareness 
and Action will increase from 39% to 50% by June, 2022 as measured by the Panorama Survey. 
 
The percentage of students in grades 3-5 who respond favorably on the topic of Supportive 
Relationships will increase from 72% to 80% by June, 2022 as measured by the Panorama Survey. 
          

 
Subject 
Social-Emotional Learning and Student Engagement          

 
LCAP Goal 
Ensure school and classroom environments provide Social Emotional Learning (SEL) and Culturally 
Responsive Teaching for the Whole Child so that students can reach their full academic potential.         

 
Identified Need 
School closures have significantly increased social isolation for students. Many of our students have 
experienced various degrees of trauma due to the hardships experienced by their families due to 
Covid related issues and the nature of attending school virtually for most if not all of the 20-21 school 
year. This has been captured in the number of students who have cited fewer supportive 
relationships at school. We have identified the need for increased focus on supporting students in 
building social emotional, relationship, and behavioral skills as we help them reconnect to school. In 
addition, we acknowledge our need to identify barriers to student learning and particularly our 
student groups in order to support all students in becoming expert learners and reaching their 
highest potential (meeting/exceeding standard). Our teachers have identified a need to focus on 
learning and implementing Universal Design for Learning (UDL) in addition to deepening and 
refining our work focusing on culturally and linguistically responsive and trauma-informed practices, 
academic discourse and the 5 Cs (Collaboration, Communication, Critical Thinking, Creativity, and 
Compassion).         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Gr. 3-5 Panorama Survey         39% of Gr. 3-5 students 
responded favorably on the 
topic of Cultural Awareness 
and Action. 
 
72% of Gr. 3-5 students 
responded favorably on the 
topic of Supportive 
Relationships. 
 

 50% of Gr. 3-5 students will 
respond favorably on the topic 
of Cultural Awareness and 
Action on the Panorama 
Survey. 
 
80% of Gr. 3-5 students will 
respond favorably on the topic 
of Supportive Relationships on 
the Panorama Survey. 
 

 

252



School Plan for Student Achievement (SPSA) Page 17 of 34 Cumberland Elementary School

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Continue to collaborate and coordinate with PTA to offer monthly Project Cornerstone lessons in all 
classes and Project Cornerstone book clubs in grades 4/5, tying monthly character traits to our 
PBIS system through Cool Cougar assembly recognition; provide onsite coaching and PD to staff, 
including noon aides on Project Cornerstone strategies and techniques.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5400         Parent-Teacher Association (PTA) 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students grades 4 & 5        
 
Strategy/Activity 
Collaborate and coordinate with Jim Wiltens and PTA to provide 4th and 5th grade students 
Leadership Training classes.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
9000         Parent-Teacher Association (PTA) 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Classroom teachers, service providers and PTA will provide students the necessary supports in 
school to engage in social-emotional regulation and social connectedness (ex: lunch clubs, social 
skills groups, library choice activities, sensory regulation took kits, Project Cornerstone activities, 
etc.).        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
500         General Fund 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Continue Playworks partnership to provide recess/lunch management support, Jr. Coach 
leadership program, and provide Class Game Time sessions for all grades;  paraeducator to fill 
daily Recess Coach position. Provide onsite coaching and PD to staff, including noon aides.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
8000         Parent-Teacher Association (PTA) 
19078         LCAP 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Coordinate with CHAC and shared site social worker to offer student and family supports, 1:1 
targeted counseling, social skills group sessions, including 3rd Grade Just For Kids and 5th Grade 
Tween Talks.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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All Students        
 
Strategy/Activity 
All teachers will implement responsive SEL and emotional regulation opportunities integrated 
throughout the day and by delivering explicit SEL lessons using a variety of data gathering tools 
and resources including Second Step SEL Curriculum, Panorama Survey Data, teacher 
observation data, and Panorama Playbook, and supported by onsite and district coaching, PD and 
observation feedback.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
To engage students, build relationship and rapport and reengage students in school, staff will 
engage in activities that support a Restorative Restart in the first 6-8 weeks of the school year, 
including (but not limited to) the following actions: teachers will implement family outreach plans to 
connect with all families within the first 3 weeks; support providers (instructional coach, SEO TOSA 
and para-educators) will release teachers to engage in 1:1 student connection meetings in the 2nd 
and 3rd weeks of school; teachers will receive guidance and support (PD, coaching support, tools 
and resources, etc.) to incorporate trauma-informed and culturally responsive practices (i.e. hands-
on/play based activities, positive/not punitive classroom management techniques (ex: morning 
circles, community building games, design challenges, passion projects, choice time, etc.).        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
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Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new social-emotional well being and engagement goal based on the newly adopted 2021-
2024 LCAP.  Analysis, updates, and revisions of the new 2021-22 goals, actions, and strategies 
along with changes to the annual outcomes, or metrics will occur during the 2022-23 annual 
update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new social-emotional well being and engagement goal based on the newly adopted 2021-
2024 LCAP.  Analysis, updates, and revisions of the new 2021-22 goals, actions, and strategies 
along with changes to the annual outcomes, or metrics will occur during the 2022-23 annual 
update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new social-emotional well being and engagement goal based on the newly adopted 2021-
2024 LCAP.  Analysis, updates, and revisions of the new 2021-22 goals, actions, and strategies 
along with changes to the annual outcomes, or metrics will occur during the 2022-23 annual 
update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 4 
The percentage of families/caregivers in grades K-5 attending a school event will increase from 94% 
to 97% by June 2022 as measured by attendance taken for large-school events (ex: parent/teacher 
conferences, Open House, Back to School Night, etc.).          

 
Subject 
Family Partners in Education          

 
LCAP Goal 
Foster a welcoming and inclusive environment for all parents, families, and community stakeholders 
as partners in the education and support of all students’ success in school         

 
Identified Need 
While Cumberland school has historically had a very high level of family/caregiver engagement, we 
recognize that there continue to be barriers to engagement for some. We want to identify and 
remove those barriers so that all families experience a welcoming and inclusive environment and 
feel empowered as partners in the education and support of all students’ success in school.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Attendance/participation data 
for large school events (ex: 
parent/teacher conferences, 
Back to School Night, Open 
House, etc.)        

 92% of families/caregivers in 
grades K-5 attended 
parent/teacher conferences in 
September of 2021. 

 97% of families/caregivers will 
have attended one or more 
large school events (ex: 
parent/teacher conferences, 
Back to School Night, Open 
House, etc.) by the end of the 
school year. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students with a particular focus on student groups (ELs, SED, Hispanic/LatinX, and SPED 
students)        
 
Strategy/Activity 
Deploy parent conference attendance survey (including questions to identify barriers to attendance) 
to teachers and utilize data to drive decisions supporting increased engagement by all families in 
school experiences and as partners in the education and support of their and all students’ success 
in school.        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Utilize a staff survey and family interest survey (ex: Thought Exchange) to identify and provide 
education events on a range of topics staff and families would find supportive and relevant (ex: 
learning more about such topics as technology use and social media, nutrition, coping with stress 
and anxiety, resilience, SEL, standards-based grading, kinder readiness, academic topics, EL 
support, etc.).        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English learners        
 
Strategy/Activity 
The site ELAC will meet regularly; the committee will explore ways to increase participation. In 
addition,1-2 parent reps from our site English Learner Advisory Committee (ELAC) will participate 
in the District English Learner Advisory Committee during which parent representatives learn about 
district English learner programs, share successful practices, provide input/feedback and report 
back to the site ELAC.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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All Students        
 
Strategy/Activity 
School Site Council will meet a minimum of 6 times a year with additional meetings held as 
determined necessary.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Newcomers/English Learners/Students new to CA school system        
 
Strategy/Activity 
Partner with staff and PTA to identify personnel and/or volunteers to support developing resources 
for new to CA school system students and families, for example: a toolkit and parent/caregiver 
resource hub which may include a list of "FAQs" for new families to develop capacity to navigate 
the CA school system; identifying parent and staff language liaisons to support communication 
(including translation and interpretation where appropriate), creating/leveraging language affinity 
groups to support engagement, etc.)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Partner with PTA to identify and promote various opportunities to: 
A) engage families in understanding school site programs, systems, and volunteer opportunities 
B) build relationships and rapport amongst staff and families, 
C) foster dialogue and feedback 
D) provide information 
E) provide parent engagement opportunities, and 
E) increase participation from a diverse representation of families and identify/remove barriers that 
may hinder some families from being able to participate, including as volunteers. 
F) streamline communication through the use of the Konstella platform. 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2000         Parent-Teacher Association (PTA) 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
A minimum of 5 Coffee with the Principal events, 3 Incoming Kinder Tours, and 1 Kindergarten 
Orientation will be held in addition to events held in partnership with PTA (ex: Walkathon, Family 
Fun Nights, L.A.T.E. (Look Around, Touch Everything) Night - STEAM, International Night, etc.).        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new Family Partners in Education goal based on the newly adopted 2021-2024 LCAP.  
Analysis, updates, and revisions of the new 2021-22 goals, actions, and strategies along with 
changes to the annual outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new Family Partners in Education goal based on the newly adopted 2021-2024 LCAP.  
Analysis, updates, and revisions of the new 2021-22 goals, actions, and strategies along with 
differences between intended implementation and/or the budgeted expenditures will occur during 
the 2022-23 annual update.        
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new Family Partners in Education  goal based on the newly adopted 2021-2024 LCAP.  
Identified needs from the 2020-2021 school year contributed to the development of the 
actions/strategies.  Analysis, updates, and revisions of the new 2021-22 goals will occur during the 
2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 5 
The percentage of English Learner students in grades 2-5 scoring proficient or above will increase 
from 56% to 58% by June 2022 as measured by the NWEA Math MAP Growth Report. 
 
The percentage of English Learner students in grades 2-5 scoring proficient or above will increase 
from 45% to 50% by June 2022 as measured by the NWEA Reading MAP Growth Report. 
The percentage of English Learner students in 1st grade scoring proficient or above will increase 
from 88% to 90% by June 2022 as measured by the Fountas and Pinnell Benchmark Assessment 
System (BAS). 
The percentage of English Learner students in grades K scoring proficient or above will will increase 
from 70% to 75% by June 2022 as measured by the Fountas and Pinnell Benchmark Assessment 
System (BAS) 
 
The percent of students reclassified as English Proficient will increase from 7.6% to 10% by June 
2022. 
 
By June 2022, 100% of classroom teachers will receive professional development and coaching 
support on effective UDL and Designated ELD practices, and 100% of teachers with English learner 
students will be implementing Designated ELD lessons daily as evidenced by walkthroughs, formal 
observations, and coaching cycle data. 
          

 
Subject 
English Learners          

 
LCAP Goal 
Accelerate learning outcomes for English Learners, as measured by local benchmark and state 
assessments, as well as an increase in the district reclassification rate         

 
Identified Need 
The percentage of Cumberland students scoring proficient on district and state assessments, 
including the NWEA Reading MAP assessment, is strong across all grade levels with an average of 
82% of students proficient or higher. While we have a high percentage of proficiency on district and 
(historically) state ELA assessments, data shows that for our identified student groups there is an 
achievement gap. English Learners are one of the most significant student groups at Cumberland 
school that reflect the most disproportionate learning gains in comparison to the general population. 
Recognizing that we need to identify barriers to student learning and particularly our student groups 
in order to support all students in becoming expert learners and reaching their highest potential 
(meeting/exceeding standard), our teachers have identified a need to focus on learning and 
implementing Universal Design for Learning (UDL) in addition to deepening and refining our work 
focusing on academic discourse and the 5 Cs (Collaboration, Communication, Critical Thinking, 
Creativity, and Compassion). The following actions and strategies intend to strengthen and deepen 
learning of content knowledge and skills as well as close the gaps for our student groups. We will 
use the Sunnyvale School District's Vision for Literacy document to determine next steps with 
specific actions and strategies. 
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Additionally, in the 2020-2021 school year, our learning community experienced major challenges 
brought about by the COVID-19 Pandemic. Our instructional program shifted to meet the meets of 
all our students as we responded to the unique challenges the pandemic presented. However, we 
know there are gaps in student learning, as well as in the progress we were hoping to make based 
on the goals, strategies, and actions outlined in our previous SPSA.  As we analyze our Spring 2021 
NWEA Reading assessment data in literacy, the following actions and strategies intend to close 
these gaps and recover learning loss.  As we look forward to reopening in person for next year, we 
anticipate that our students will need additional support and resources to make up for the learning 
loss and any trauma that they may have experienced over the past year.” 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

NWEA Math 
NWEA Reading 
Fountas and Pinnell Reading 
Levels 
Reclassification rate 
Professional development and 
coaching on UDL and dELD 
        

 56% of Gr. 2-5 English Learner 
students scored proficient or 
above on NWEA Math MAP 
Assessment. 
 
45% of Gr. 2-5 English Learner 
students scored proficient or 
above on the NWEA Reading 
MAP Growth Report. 
 
88% of English Learner 
students in grade 1 scored 
proficient or above on the 
Fountas and Pinnell 
Benchmark Assessment 
System (BAS). 
 
70% of English learner 
students in kindergarten scored 
proficient or above  on the 
Fountas and Pinnell 
Benchmark Assessment 
System (BAS). 
 
7.6% of English learner 
students were reclassified as 
English Proficient. 
 
100% of classroom teachers 
received professional 
development and coaching 
support on effective UDL and 
Designated ELD practices. 
 

 58% or more of English learner 
students Gr. 2-5 will score 
proficient or higher on NWEA 
Math MAP Assessment. 
 
50% or more of English learner 
students in Gr. 2-5 will score 
proficient or higher on the 
NWEA Reading MAP Growth 
Report. 
 
90% or more of English learner 
students in grade 1 will score 
proficient or higher on the 
Fountas and Pinnell 
Benchmark Assessment 
System (BAS). 
 
75% or more of English 
Learner students in 
kindergarten will score 
proficient or higher on the 
Fountas and Pinnell 
Benchmark Assessment 
System (BAS). 
 
10% or more of English learner 
students will be reclassified as 
English Proficient. 
 
100% of classroom teachers 
will continue to receive 
professional development and 
coaching support on effective 
UDL and Designated ELD 
practices. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

100% of teachers with English 
learner students will be 
implementing Designated ELD 
lessons daily as evidenced by 
walkthroughs, formal 
observations, and coaching 
cycle data. 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students with a particular focus on English learners and SED students.        
 
Strategy/Activity 
Classroom teachers, service providers and PTA will provide students the necessary supports and 
extension opportunities through extended hours to meet and/or exceed grade level standards in 
various content areas (ex: STEAM, ELA, ELD, Social Skills, etc.); communication of these 
opportunities, including the process for accessing scholarship opportunities to ensure families are 
aware of and can access financial support as needed and appropriate, will be publicized so as to 
maximize access for all families - including exploration of translation of course offerings, parent 
education events to help families who are new to Cumberland and/or new to CA schools better 
understand the online registration process, etc.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students with a focus on English learners and students groups        
 
Strategy/Activity 
Classroom teachers will receive professional development and coaching support on effective UDL 
and Designated ELD practices, and 100% of teachers with English learner students will be 
implementing Designated ELD lessons daily as evidenced by walkthroughs, formal observations, 
and coaching cycle data.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
14850         General Fund 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English learners        
 
Strategy/Activity 
Site administrators and instructional coaches will ensure that K-5 teachers are implementing and 
utilizing iELD and dELD to meet EL student language learning.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students with a focus on student groups (i.e. English learners, students who are socio-
economically disadvantaged, students with IEPs, etc).        
 
Strategy/Activity 
Conduct anti-bias workshop and dialogue sessions with staff members in a professional 
development setting, for example TLD, SDD, Staff meeting.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students with a focus on student groups (i.e. English learners, students who are socio-
economically disadvantaged, students with IEPs, etc).        
 
Strategy/Activity 
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Incorporate UDL, culturally responsive pedagogy, and trauma-informed practices (i.e. PD with 
Novak Educational Consulting; Zaretta Hammond resources) into coaching cycles, professional 
development, goals meetings, and observations.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners - Newcomers        
 
Strategy/Activity 
English learners identified as Newcomers will be supported by the EL Para Educator with Push In 
and Pull out Designated ELD and they will be provided access to English language development 
online educational applications.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
15000         LCAP 
1815         Parent-Teacher Association (PTA) 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new English learner goal based on the newly adopted 2021-2024 LCAP.  Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with changes to the 
annual outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
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This is a new English learner goal based on the newly adopted 2021-2024 LCAP.  Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with changes to the 
annual outcomes, or metrics will occur during the 2022-23 annual update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new English learner goal based on the newly adopted 2021-2024 LCAP.  Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with changes to the 
annual outcomes, or metrics will occur during the 2022-23 annual update.        
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $ 

Total Federal Funds Provided to the School from the LEA for CSI  $ 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $178,768.00 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

 
Subtotal of additional federal funds included for this school: $ 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

General Fund        $18,350.00 

LCAP        $39,123.00 

Parent-Teacher Association (PTA)        $118,095.00 

SLIP        $3,200.00 

 
Subtotal of state or local funds included for this school: $178,768.00 
 
Total of federal, state, and/or local funds for this school: $178,768.00 
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School Site Council Membership 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 

1 School Principal   
2 Classroom Teachers   

1 Other School Staff   

4 Parent or Community Members   

startcollapse 
Name of Members Role 

Laurie Carlson   X Principal   

Sara Grassman   X Classroom Teacher   

Gretchen Gabriel   X Classroom Teacher   

Jen Gray   X Other School Staff   

Krishna Lakshminarasimhan   X Parent or Community Member   

Vivian Wong   X Parent or Community Member   

Jared Avila   X Parent or Community Member   

Divya Ranganathan Gud   X Parent or Community Member   

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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School Year:    2021-22     

SPSA Title Page 

 
 

School Plan for Student Achievement 
(SPSA) Template 
 
Instructions and requirements for completing the SPSA template may be found in the SPSA Template 
Instructions. 

School Name 
Ellis Elementary School         

County-District-School 
(CDS) Code 

43696906049191         

Schoolsite Council 
(SSC) Approval Date 

October 4, 2021         

Local Board Approval 
Date 

November 18, 2021         

 

Purpose and Description 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
X Schoolwide Program        

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
This plan is closely aligned with our district LCAP.  Goals 1-5 are based directly on LCAP goals.         
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Stakeholder Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
This year the School Site Council reviewed portions of the existing SPSA at every meeting 
throughout the year and gave input on each goal area in preparation for the annual update. The 
School Site Council also reviewed the new goals for the District’s Local Control and Accountability 
Plan (LCAP) in March 2021, and provided substantive feedback and input that informed the goals, 
actions, and strategies in the 2021-22 School Plan for Student Achievement (SPSA).  Those 
meetings were held on the following date: October 2, 2020 and October 4, 2021. 
 
In addition, the ELAC reviewed elements of the Plan at meetings held on the following date, October 
5, 2020. Parents present at those meetings had the opportunity to give input on the SPSA as it 
relates to English Learners. 
Parents, teachers and staff, had the opportunity to provide feedback and input into the new LCAP 
goals at the stakeholder feedback forum held in February 4, 2021. 
 
A summary of school goals from the current SPSA is included in the Staff Handbook, which is 
updated annually. Administrators shared an update on those goals at the October 13, 2021 staff 
meeting and solicited input on the proposed goals for the next year at the staff meeting on October 
13, 2021. The school site Leadership Team provided additional input at its meeting on October 13, 
2021. The complete plan is available to all staff members in print and online in a variety of locations. 
 
As we implement these goals, all stakeholders are committed to developing lifelong learners by 
providing an exemplary education in a welcoming, joy-filled community where each person feels 
safe, valued, and prepared to contribute to an ever-changing world. 
 
         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Not Applicable         
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 1 
The percentage of students in grades 2nd - 5th scoring proficient or above will increase from 50% to 
53% by June 2022 as measured by the NWEA Math Growth Report. 
The percentage of English Learner students in grades 2nd - 5th scoring proficient or above will 
increase from 33% to 36% by June 2022 as measured by the NWEA Math Growth Report. 
          

 
Subject 
Mathematics          

 
LCAP Goal 
Provide high quality, equitable and responsive instruction for ALL students, to prepare them for 
college and/or career readiness         

 
Identified Need 
The percentage of students scoring proficient on the NWEA Math assessment is low across all 
grade levels with an average of 50% of students proficient or higher.  In addition, our 2nd-5th grade 
English Learner students performed below the 33% on the NWEA Math assessment.  Since 
academic discourse is a way to further deepen one's content knowledge and explain mathematical 
thinking, teachers identified a need to focus on open-ended math tasks with a ‘low floor, high ceiling’ 
that incorporate and encourage discourse with specific language functions identified for students.  
We will use Sunnyvale School District's Vision for Math to determine next steps with specific actions 
and strategies.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

NWEA Math Growth Report         50% overall proficiency  53% overall proficiency 
NWEA Math Growth Report         33% EL  proficiency  36% EL proficiency 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Teachers will implement Math Common Core in grades TK-5.        
 
Proposed Expenditures for this Strategy/Activity 

273



School Plan for Student Achievement (SPSA) Page 4 of 26 Ellis Elementary School

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Teachers and instructional coach will collaborate with district math coach to improve classroom 
practices, and build collaborative grade level teams.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Staff Development Day and TLD agendas will have a focus on Balanced Math Program.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
 
Strategy/Activity 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
         None Specified 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Staff will continue to focus on implementation of NGSS.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Teachers will have opportunity to work with site coaches on improving classroom practices around 
balanced math program.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
60000         LCAP 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
SEO TOSA will provide push in and pull out math services for students below grade level in grades 
3-5.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new Math goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with changes to the annual 
outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new Math goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with differences between 
intended implementation and/or the budgeted expenditures will occur during the 2022-23 annual 
update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new Math  goal based on the newly adopted 2021-2024 LCAP.  Identified needs from the 
2020-2021 school year contributed to the development of the actions/strategies.  Analysis, updates, 
and revisions of the new 2021-22 goals will occur during the 2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 2 
The percentage of students in grades 3rd - 5th scoring proficient or above will increase from 54% to 
57% by June 2022 as measured by the NWEA Reading Growth Report. 
The percentage of EL students in grades 3-5 scoring proficient or above will increase from 23% to 
26% by June 2022 as measured by the NWEA Reading Growth Report. 
 
The percentage of EL students in kindergarten scoring proficient or above will increase from 46% to 
49% by June 2022 as measured by the Fountas and Pinnell Benchmark Assessment System 
The percentage of EL students in first grade scoring proficient or above will increase from 54% to 
57% by June 2022 as measured by the Fountas and Pinnell Benchmark Assessment System 
 
          

 
Subject 
English Language Arts          

 
LCAP Goal 
Provide high quality, equitable and responsive instruction for ALL students, to prepare them for 
college and/or career readiness         

 
Identified Need 
In the 2020-2021 school year, our learning community experienced major challenges brought about 
by the COVID-19 Pandemic.  Our instructional program shifted to meet the meets of all our students 
as we responded to the unique challenges the pandemic presented. However, we know there are 
gaps in student learning, as well as the progress we were hoping to make based on the goals, 
strategies, and actions outlined in our previous SPSA.  As we analyze our Spring 2021 NWEA 
Reading assessment data in literacy, the following actions and strategies intend to close these gaps 
and recover learning loss.  As we look forward to reopening in person for next year, we anticipate 
that our students will need additional support and resources to make up for the learning loss and any 
trauma that they may have experienced over the past year.  We will use the Sunnyvale School 
District's Vision for Literacy document to determine next steps with specific actions and strategies.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

NWEA Reading Growth Report         54% overall proficiency  57% overall proficiency 
NWEA Reading Growth Report         23% EL overall proficiency  26% EL overall proficiency 
Fountas and Pinnell 
Benchmark Assessment 
System        

 46% kindergarten EL overall 
proficiency 

 49% overall proficiency 

Fountas and Pinnell 
Benchmark Assessment 
System        

 54% first grade EL overall 
proficiency 

 57% first grade EL overall 
proficiency 
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Implementation of Common Core Standards, and small group instruction will be monitored by site 
administrators through frequent classroom observation and feedback.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
PLCs will monitor the progress of all students in Reading and Writing Workshop.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2000         LCAP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
K-5 teachers will receive training on components of Reading and Writing Workshop through Staff 
Development Days and TLDs.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All student in grades K-2        
 
Strategy/Activity 
K-2 will implement Phonics Units of Study        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Ellis School will participate as a Affiliate School through Teachers College and receive ten training 
days throughout the year.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All EL students        
 
Strategy/Activity 
SEO TOSA will provide push in and pull out literacy interventions in grades 1-2.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new ELA goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with changes to the annual 
outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new ELA goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with differences between 
intended implementation and/or the budgeted expenditures will occur during the 2022-23 annual 
update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new ELA  goal based on the newly adopted 2021-2024 LCAP.  Identified needs from the 
2020-2021 school year contributed to the development of the actions/strategies.  Analysis, updates, 
and revisions of the new 2021-22 goals will occur during the 2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 3 
The percentage of students in grades 3rd-8th who responded favorably to feeling happy will 
increase from 70% to 80% by June, 2022 as measured by the Panorama Survey. 
 
The percentage of students in grades 3rd-8th who reported “frequently” or “almost always” feeling 
sad will decrease from 31% to 21% by June, 2022 as measured by the Panorama Survey. 
 
          

 
Subject 
Social-Emotional Learning and Student Engagement          

 
LCAP Goal 
Ensure school and classroom environments provide Social Emotional Learning (SEL) and Culturally 
Responsive Teaching (CRT) for the Whole Child so that students can reach their full academic 
potential         

 
Identified Need 
School closures have significantly increased social isolation for students. Many of our students have 
experienced trauma due to the loss of a family member or because of hardships experienced by the 
family due to Covid related issues. This has been captured in the number of students who have cited 
anxiety as one of the emotions they have experienced. We have identified the need for supports in 
the social emotional  of our students and help them reconnect to school.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Percent of students who 
respond favorably to feeling 
happy as measure by the 
Panorama Survey        

 70%  80% 

Percent of students who 
reported feeling sadness as 
measured by the Panorama 
Survey        

 31%  21% 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
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The Positive Behavioral Intervention and Support (PBIS) team will participate in ongoing training.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
PlayWorks will continue to provide safe and inclusive play for all students        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Project Cornerstone will continue to provide in class lessons, read alouds, and activities to develop 
assets in students throughout the year.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
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Teachers and students will focus on monthly character traits, and will receive recognition during 
monthly schoolwide award presentations.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Administrative Assistant I will provide teachers and administrators with monthly data on students 
with excessive absences. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Administrators will follow through with parent meetings and initial Student Attendance Review 
Team (SART) conversations with parents of students whose attendance fall below the district goal.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
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Strategy/Activity 
Circle of Friends social skills group will be held twice weekly during lunchtime focusing on ways for 
selected students to interact positively with peers.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new SEL goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with changes to the annual 
outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new SEL goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with differences between 
intended implementation and/or the budgeted expenditures will occur during the 2022-23 annual 
update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new SEL  goal based on the newly adopted 2021-2024 LCAP.  Identified needs from the 
2020-2021 school year contributed to the development of the actions/strategies.  Analysis, updates, 
and revisions of the new 2021-22 goals will occur during the 2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 4 
The percentage of all families in grades TK – 5th attending a school event will increase from 70% to 
75% by June 2022 as measured by sign in sheets (Back to School Night, Conferences, Open 
House, PTA meetings, ELAC, School Site Council), volunteer check ins.          

 
Subject 
Family Partners in Education          

 
LCAP Goal 
Foster a welcoming and inclusive environment for all parents, families, and community stakeholders 
as partners in the education and support of all students’ success in school         

 
Identified Need 
Develop and submit an annual culturally responsive parent education plan detailing the 
implementation of effective parent education activities.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Average percentage of parents 
participating in school activities        

 70%  75% 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Parents will have an opportunity to participate in workshop organized through Family Engagement 
Institute on a variety of relevant topics.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
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(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Parents will have opportunities to engage in the learning process by being invited to participate in 
Reading and Writing Workshop lessons throughout the year.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Parents will participate in Family Literacy events and Reading and Writing Unit celebrations.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
ELAC meetings will be held quarterly and will focus on learning strategies for English Learners.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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All students        
 
Strategy/Activity 
Teacher representative will be active participants in PTA meeting and provide parents with grade 
level appropriate information and opportunities for parent engagement in the classrooms.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Parents will participate in Family Literacy events and Reading and Writing Unit celebrations.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
AThis is a new Family Partner goal based on the newly adopted 2021-2024 LCAP.  Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with changes to the 
annual outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new Family Partner goal based on the newly adopted 2021-2024 LCAP.  Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with differences 
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between intended implementation and/or the budgeted expenditures will occur during the 2022-23 
annual update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new Family Partner  goal based on the newly adopted 2021-2024 LCAP.  Identified needs 
from the 2020-2021 school year contributed to the development of the actions/strategies.  Analysis, 
updates, and revisions of the new 2021-22 goals will occur during the 2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 5 
The percentage of English Learner students in grades 2nd - 5th scoring proficient or above will 
increase from 33% to 36% by June 2022 as measured by the NWEA Math Growth Report. 
 
The percentage of EL students in grades 3-5 scoring proficient or above will increase from 23% to 
26% by June 2022 as measured by the NWEA Reading Growth Report. 
The percentage of EL students in kindergarten scoring proficient or above will increase from 46% to 
49% by June 2022 as measured by the Fountas and Pinnell Benchmark Assessment System 
The percentage of EL students in first grade scoring proficient or above will increase from 54% to 57 
by June 2022 as measured by the Fountas and Pinnell Benchmark Assessment System 
 
 
The percent of students reclassified as English Proficient will increase from 5% to 8% by June 2022. 
 
By June 2022, 100% classroom teachers will receive professional development and coaching 
support on effective Designated ELD practices, and 100% of teachers will be implementing 
Designated ELD lessons daily as evidenced by walkthroughs, formal observations, and coaching 
cycle data. 
 
          

 
Subject 
English Learners          

 
LCAP Goal 
Accelerate learning outcomes for English Learners, as measured by local benchmark and state 
assessments, as well as an increase in the district reclassification rate         

 
Identified Need 
There is a clear discrepancy in the performance of EL students compared to their EO counterparts. 
 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Percent of 2nd-5th Grade EL's 
proficient in Math NWEA        

 33%  36% 

Percent of 3rd-5th Grade EL's 
proficient in Reading NWEA        

 23%  26% 

Percent kindergarten EL's 
proficient on Fountas & Pinnell        

 46%  49% 

Percent 1st Grade EL's 
proficient on Fountas & Pinnell        

 54%  57% 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Percent of EL students 
reclassified        

 5%  8% 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All EL students        
 
Strategy/Activity 
Formative and summative assessment data will be used to monitor progress of ELs and RFEPs 
through Language Review Team (LRT)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All EL Students        
 
Strategy/Activity 
Staff will consistently plan, communicate, and implement learning and language goals focused on 
language function and application of listening, speaking, reading, and writing.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All EL Students        
 
Strategy/Activity 
Students will participate in learning excursions, enrichment opportunities, and/or assemblies that 
enrich English Language Development. (Ex: Field Trips, Assemblies).        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All EL Students        
 
Strategy/Activity 
Staff will engage in professional development around ELPAC assessment and language demands.  
Staff will design strategic lessons to address the specific language needs of student and provide 
the student the ability to apply the language in multiple settings.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All EL Students        
 
Strategy/Activity 
Bilingual para will support newcomer students. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All EL Students        
 
Strategy/Activity 
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Ellis will conduct language review team meetings with a focus on reclassification and skill building 
for students.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Ensure implementation of designated and integrated ELD in grades TK-5 for all ELs        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All EL students        
 
Strategy/Activity 
We will implement the district Master Plan for English Learners        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
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ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new EL goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with changes to the annual 
outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new EL goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with differences between 
intended implementation and/or the budgeted expenditures will occur during the 2022-23 annual 
update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new EL  goal based on the newly adopted 2021-2024 LCAP.  Identified needs from the 
2020-2021 school year contributed to the development of the actions/strategies.  Analysis, updates, 
and revisions of the new 2021-22 goals will occur during the 2022-23 annual update.        
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $ 

Total Federal Funds Provided to the School from the LEA for CSI  $ 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $62,000.00 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

 
Subtotal of additional federal funds included for this school: $ 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

LCAP        $62,000.00 

 
Subtotal of state or local funds included for this school: $62,000.00 
 
Total of federal, state, and/or local funds for this school: $62,000.00 
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School Site Council Membership 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 

1 School Principal   
2 Classroom Teachers   

1 Other School Staff   

4 Parent or Community Members   

startcollapse 
Name of Members Role 

Nicole Rivas   X Parent or Community Member   

Victor Marsh   X Parent or Community Member   

Emily Thimbleby   X Parent or Community Member   

Magda Ramos   X Other School Staff   

Cristina D'Alessandro   X Classroom Teacher   

Eric Panosian   X Principal   

Tammy Bower   X Classroom Teacher   

Elaine Barker   X Parent or Community Member   

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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School Year:    2021-22     

SPSA Title Page 

 
 

School Plan for Student Achievement 
(SPSA) Template 
 
Instructions and requirements for completing the SPSA template may be found in the SPSA Template 
Instructions. 

School Name 
Fairwood Explorer 
Elementary         

County-District-School 
(CDS) Code 

43696906049217         

Schoolsite Council 
(SSC) Approval Date 

September 28, 2021         

Local Board Approval 
Date 

November 18, 2021         

 

Purpose and Description 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
X Schoolwide Program        

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
This plan is closely aligned with our district LCAP.  Goals 1-5 are based directly on LCAP goals.         
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Stakeholder Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
This year the School Site Council reviewed portions of the existing SPSA at every meeting 
throughout the year and gave input on each goal area in preparation for the annual update. The 
School Site Council also reviewed the new goals for the District’s Local Control and Accountability 
Plan (LCAP) in March 2021, and provided substantive feedback and input that informed the goals, 
actions, and strategies in the 2021-22 School Plan for Student Achievement (SPSA).  This meeting 
was held on September 15, 2020. 
 
In addition, the ELAC reviewed elements of the Plan at the September 15, 2020 meeting. Parents 
present at those meetings had the opportunity to give input on the SPSA as it relates to English 
Learners. Parents, teachers and staff, had the opportunity to provide feedback and input into the 
new LCAP goals at the stakeholder feedback forum held on March 16, 2021. 
 
A summary of school goals from the current SPSA is included in the Staff Handbook, which is 
updated annually. Administrators shared an update on those goals at the May 12, 2021 staff 
meeting and solicited input on the proposed goals for the next year at the staff meeting on May 26, 
2021. The school site Leadership Team provided additional input at its meeting on May 17, 2021. 
The complete plan is available to all staff members in print and online in a variety of locations. 
 
As we implement these goals, all stakeholders are committed to developing lifelong learners by 
providing an exemplary education in a welcoming, joy-filled community where each person feels 
safe, valued, and prepared to contribute to an ever-changing world. 
 
         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Not applicable         
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 1 
The percentage of students in grades 1st - 5th scoring proficient or above will increase from 64%  to 
75% by June 2022 as measured by the NWEA Math Growth Report.          

 
Subject 
Mathematics          

 
LCAP Goal 
Provide high quality, equitable and responsive instruction for ALL students, to prepare them for 
college and/or career readiness         

 
Identified Need 
The percentage of students scoring proficient on the NWEA Math assessment declines as students 
get into the higher grades, with an average of 64% proficient. In addition, our 1st-5th grade English 
Learner students performed below the 40% on the NWEA Math assessment.  Since academic 
discourse is a way to further deepen one's content knowledge and explain mathematical thinking, 
teachers identified a need to focus on open-ended math tasks with a ‘low floor, high ceiling’ that 
incorporate and encourage discourse with specific language functions identified for students.  We 
will use Sunnyvale School District's Vision for Math to determine next steps with specific actions and 
strategies.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

NWEA Math Map Growth 
Assessment        

 2020-2021 NWEA math results 
average 64% proficient in 
mathematics for all students. 
2020-2021 NWEA math results 
average 40% proficient in 
mathematics for English 
Learners. 
 

 We hope to increase NWEA 
Math results for English 
Learners to 75% proficient. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
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Teachers will implement Math Expressions K-5.  The school will offer a math program that is 
aligned with the Standards for Mathematical Practice, as indicated in the Common Core Standards.  
Supplemental K-5 curriculum will include Context For Learning, SFUSD Math, and math talks.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
500         LCAP 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
Administrators and Instructional Coach will monitor implementation of research-based best 
practices for English Learners in math via frequent classrooms visits and teacher feedback.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Teachers and administrators will monitor progress for all students, using data from Math 
Performance and assessments through Language Review Teams, Professional Learning 
Community Cycles (supported through release time), and the MTSS process.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2000         SLIP 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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All students        
 
Strategy/Activity 
Teachers will utilize digital curriculum in the classroom such as: Raz-Kids, Typing Club, Google 
Classroom, and presentation software to increase collaboration, enhance communication, and 
develop critical thinking skills        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3000         General Fund 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
We will provide intervention groups to support students who are not yet meeting grade level 
standards in mathematics.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000         SLIP 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students, with focus on English Learners        
 
Strategy/Activity 
All staff will participate in professional development to expand instructional practices that support 
English Leaners in mathematics.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
100         SLIP 
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Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
We will develop a device management plan for procurement, distribution, usage, and maintenance 
of devices.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5490         Other 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new math goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with changes to the annual 
outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new math goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with differences between 
intended implementation and/or the budgeted expenditures will occur during the 2022-23 annual 
update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new math goal based on the newly adopted 2021-2024 LCAP.  Identified needs from the 
2020-2021 school year contributed to the development of the actions/strategies.  Analysis, updates, 
and revisions of the new 2021-22 goals will occur during the 2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 2 
The percentage of students in 1st-2nd Grade scoring proficient or above will increase from 60% to 
80% by June 2022 as measured by the Fountas and Pinnell Benchmark Assessment System (BAS). 
 
The percentage of students in grades 3rd-5th scoring proficient or above will increase from 73% to 
80% by June 2022 as measured by the NWEA Reading Growth Report. 
          

 
Subject 
English Language Arts          

 
LCAP Goal 
Provide high quality, equitable and responsive instruction for ALL students, to prepare them for 
college and/or career readiness         

 
Identified Need 
The percentage of students scoring proficient on the NWEA Reading assessment or the Fountas 
and Pinnell BAS  is averaged at 60% of students proficient or higher, with a 20% lower average 
score for English Learners. 
 
In the 2020-2021 school year, our learning community experienced major challenges brought about 
by the COVID-19 Pandemic. Our instructional program shifted to meet the meets of all our students 
as we responded to the unique challenges the pandemic presented. However, we know there are 
gaps in student learning, as well as the progress we were hoping to make based on the goals, 
strategies, and actions outlined in our previous SPSA.  As we analyze our Spring 2021 NWEA 
Reading assessment data in literacy, the following actions and strategies intend to close these gaps 
and recover learning loss. As we look forward to reopening in person for next year, we anticipate 
that our students will need additional support and resources to make up for the learning loss and any 
trauma that they may have experienced over the past year.  We will use the Sunnyvale School 
District's Vision for Literacy document to determine next steps with specific actions and strategies. 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Fountas and Pinnell reading 
assessment (grades K-1) or 
NWEA Reading 
assessment (grades 2-5) 
 
 
        

 1st-2nd - 60% proficient 
 
3rd-5th - 73% proficient 
 

 1st-2nd - 80% proficient 
 
3rd-5th - 80% proficient 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 
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Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Teachers will utilize appropriate resources and instructional strategies to provide literacy instruction 
that is targeted to students' assessed learning needs and aligned to the California Common Core 
Standards.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000         General Fund 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
We will provide additional training for teachers on effective implementation and integration of 
literacy standards across all subject areas with an emphasis on integration of ELD standards for 
English Learners and Culturally Responsive Teaching.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
6000         SLIP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
In addition to weekly grade level meetings, we will provide additional release time for each grade-
level team to analyze data and refine instructional practices through Professional Learning 
Communities (PLCs), Language Review Teams (LRTs) facilitated by the site Instructional Coach 
and the administrators.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1500         General Fund 
500         General Fund 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners, Intervention Students        
 
Strategy/Activity 
Teachers will utilize research-based intervention programs (e.g. Leveled Literacy Intervention, 
95%, etc.) to provide additional support to students identified for Response to Intervention.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000         General Fund 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new literacy goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with changes to the annual 
outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new literacy goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with differences between 
intended implementation and/or the budgeted expenditures will occur during the 2022-23 annual 
update.        
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new literacy goal based on the newly adopted 2021-2024 LCAP.  Identified needs from 
the 2020-2021 school year contributed to the development of the actions/strategies. Analysis, 
updates, and revisions of the new 2021-22 goals will occur during the 2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 3 
The percentage of students in grades 3rd-8th who responded favorably to the level of Cultural 
Awareness and Action will increase from 40% to 60% by June, 2022 as measured by the Panorama 
Survey. 
 
The percentage of students reporting challenging feelings (boredom, loneliness, and/or sadness) will 
decrease from 28% to 5%. 
 
          

 
Subject 
Social-Emotional Learning and Student Engagement          

 
LCAP Goal 
Ensure school and classroom environments provide Social Emotional Learning (SEL) and Culturally 
Responsive Teaching for the Whole Child so that students can reach their full academic potential         

 
Identified Need 
As we return to in-person instruction from a virtual school year, a higher percentage of students 
have reported challenging feelings - 28% compared to 17% pre-pandemic. 
 
As we continue to strive to support the varied cultures represented by our school community, the 
school has recognized a need to increase culturally responsive teaching strategies. This is further 
supported by 60% of students reporting that they did not feel that there has not been an emphasis 
on developing social awareness at the school. 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Attendance and Engagement 
Tracking 
 
Panorama Survey Results 
 
        

 Social Emotional wellness: 
During the Spring 2021 
Panorama survey, 28% of 
students reported challenging 
feelings while many of them 
were in virtual school. 
 
During the Spring 2021 
Panorama survey, only 40% of 
students reported a strong 
sense of cultural awareness 
within the school environment. 
 
 

 During the 2021-2022 school 
year, we aim to decrease the 
percent of students reporting 
challenging feelings to 5%. 
 
During the 2021-2022 school 
year, we aim to increase the 
percent of students reporting 
cultural awareness to 60%. 
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
3rd, 4th, and 5th grade students        
 
Strategy/Activity 
Students will be surveyed twice per year to determine strengths and areas of need in supporting 
students' social-emotional well-being.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
The MTSS team will analyze student data and identify appropriate supports for students who are 
struggling to engage in school.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000         SLIP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Teachers will participate in Culturally Responsive Teaching professional development that includes 
a guided book study and three follow-up workshops with the Center for Culturally Responsive 
Teaching and Learning.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
11,200         LCAP 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
We will support the development of healthy social-emotional skills for staff and students through a 
variety of programs: 

• Acknowledge Alliance 
• Assemblies 
• CHAC counseling 
• Character Traits instruction at community meetings 
• Second Steps social skills training 
• Playworks 
• Project Cornerstone 

 
 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1500         General Fund 
22000         LCAP 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
We will provide SEL education to parents to provide clear communication between home and 
school.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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1500         SLIP 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Provide parent education regarding importance of regular attendance through newsletters, website, 
and outreach events as well as through individual conferences with administrators. Parents of 
students with excessive tardies or absences will be sent Tardy and Truancy Letters as mandated 
by state and district policies. Parent meetings will be held as necessary to develop support plans.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
200         General Fund 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
The MTSS team will create outreach programs to develop support networks for students who have 
expressed feelings of loneliness.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
500         SLIP 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
All teachers will implement weekly SEL lessons, morning meetings and/or closing circles, and 
calming corners to support the Social Emotional development and needs of students.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2000         SLIP 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new social emotional learning and culturally responsive teaching goal based on the newly 
adopted 2021-2024 LCAP.  Analysis, updates, and revisions of the new 2021-22 goals, actions, 
and strategies along with changes to the annual outcomes, or metrics will occur during the 2022-23 
annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new social emotional learning and culturally responsive teaching goal based on the newly 
adopted 2021-2024 LCAP.  Analysis, updates, and revisions of the new 2021-22 goals, actions, 
and strategies along with differences between intended implementation and/or the budgeted 
expenditures will occur during the 2022-23 annual update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new social emotional learning and culturally responsive teaching goal based on the newly 
adopted 2021-2024 LCAP. Identified needs from the 2020-2021 school year contributed to the 
development of the actions/strategies. Analysis, updates, and revisions of the new 2021-22 goals 
will occur during the 2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 4 
Based on volunteer sign-in logs, 100% of Fairwood families will volunteer to support the classroom, 
the school, and/or a community event by June 2022.          

 
Subject 
Family Partners in Education          

 
LCAP Goal 
Foster a welcoming and inclusive environment for all parents, families, and community stakeholders 
as partners in the education and support of all students’ success in school         

 
Identified Need 
During the 2020-221 school year, family engagement through volunteering dropped due to lost 
opportunities and remote community events.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Family Survey Data         Last year, volunteering at 
Fairwood Explorer shifted to 
remote volunteering with many 
families unable to provide 
volunteer support. 

 We would like 100% of our 
families to volunteer in support 
of the school either in the 
classroom, at the school, or for 
a community event. 

Volunteer Sign In Sheets         During the 2020-2021 school 
year, approximately 50% of 
families volunteered or 
supported a Fairwood event. 
 
 

 Volunteer logs and family 
survey data will demonstrate 
that 100% of families 
volunteered during the 2021-
2022 school year. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
Family education will be provided on the purposes and practices of the ELD program though 
outreach channels (website, kindergarten orientation, school newsletter) and during ELAC 
meetings.        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
At least 5 parent education opportunities, with an emphasis on supporting parent volunteers, will be 
offered by the school through presentations by administrator, teachers, and collaborative school 
partners.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2000         General Fund 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Survey data will be used to determine successes and next steps following all parent education 
events.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
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The site will publish a monthly newsletter with articles to support family education on requested 
topics.  In addiition, a weekly bulletin will provide quick tips for families.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Parent education materials will be posted on the school website and sent to the community through 
SchoolMessenger to provide information for parents who were unable to attend events.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
The English Learner Advisory Committee will meet regularly to provide parent education on best 
practices for English Learners and to solicit input from parents on how to improve programs for 
students and families.  1 ELAC rep will participate in the District English Learner Advisory 
Committee (DELAC) during which parent representatives share successful practices with each 
other.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
250         SLIP 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
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(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
District Equity Summit representation from at least two parents to report upon school successes 
and concerns.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
School Site Council – composed of four parents, two teachers, one classified staff member, and the 
principal – will develop and oversee the implementation of the School Plan.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
We will share information regarding our school goals in newsletters, parent meetings, and on the 
school website in order to increase parent understanding of the School Plan and the ways they can 
be involved in school programs.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 10 
315



School Plan for Student Achievement (SPSA) Page 20 of 29 Fairwood Explorer Elementary

Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Parents will have opportunities to provide input on school programs by completing a computer-
based feedback survey annually and by participation in site-based events, such as Principal Chats 
and ELAC.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
300         General Fund 

Strategy/Activity 11 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Spanish Speaking English Learners        
 
Strategy/Activity 
Spanish translation services, family outreach, and educational seminars will be provided by the 
Instructional Technician to support families in receiving parent education in their home language.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 12 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
The school will work in coordination with the Fairwood Alliance to provide ongoing community 
engagement activities.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new family engagement goal based on the newly adopted 2021-2024 LCAP.  Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with changes to the 
annual outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new family engagement goal based on the newly adopted 2021-2024 LCAP.  Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with differences 
between intended implementation and/or the budgeted expenditures will occur during the 2022-23 
annual update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new family engagement goal based on the newly adopted 2021-2024 LCAP.  Identified 
needs from the 2020-2021 school year contributed to the development of the actions/strategies.  
Analysis, updates, and revisions of the new 2021-22 goals will occur during the 2022-23 annual 
update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 5 
The percentage of English Learner students in first and second grade scoring proficient or above will 
increase from 46% to 70% by June 2022 as measured by the Fountas and Pinnell Benchmark 
Assessment System (BAS). 
 
The percentage of English Learner students in grades 3-5 scoring proficient or above will increase 
from 50% to 75% by June 2022 as measured by the NWEA Reading Growth Report. 
 
The percentage of English Learner students in grades 1st - 5th scoring proficient or above will 
increase from 38% to 65% by June 2022 as measured by the NWEA Math Growth Report. 
 
By June 2022, 100% of classroom teachers will receive professional development and coaching 
support on effective Designated ELD practices, and 100% of teachers will be implementing 
Designated ELD lessons daily as evidenced by walkthroughs, formal observations, and coaching 
cycle data. 
 
          

 
Subject 
English Learners          

 
LCAP Goal 
Accelerate learning outcomes for English Learners, as measured by local benchmark and state 
assessments, as well as an increase in the district reclassification rate         

 
Identified Need 
English Learners are averaging proficiency scores in English Language Arts and Math that are 
approximately 20-25% lower than the general population.  Therefore, the school staff and 
community has identified a need to focus on the success of English Learners through a more 
targeted English Language Development program.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Fountas and Pinnell BAS 
 
NWEA MAP Growth 
Assessments in Reading and 
Math 
 
Observational data from 
walkthroughs 
        

 English Learners perform 20-
25% lower than their general 
population across 
assessments. 
 
60% of classroom teachers are 
consistently implementing 
designated ELD lessons. 
 

 For the 2021-2022 school year, 
we would like to increase 
English Learner proficiency 
across all assessments by a 
minimum of 20%. 
 
100% of teachers will provide 
Designated ELD support to 
students regularly, as defined 
by the Sunnyvale School 
District. 
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners and Students from Socio-economically Disadvantaged Families        
 
Strategy/Activity 
We will provide intervention programs to support students who are not yet meeting grade level 
standards in mathematics and/or reading, with priority given to students who are socioeconomically 
disadvantaged or English Leaners.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
We will offer after school learning opportunities through KLAS with priority given to students based 
on the grant funding requirements.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students from Socio-economically Disadvantaged Families        
 
Strategy/Activity 
We will offer enrichment through the Summer Explorations program, with priority enrollment offered 
to students from Socio-Economically Disadvantaged families.        
 
Proposed Expenditures for this Strategy/Activity 

319



School Plan for Student Achievement (SPSA) Page 24 of 29 Fairwood Explorer Elementary

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Fairwood teachers        
 
Strategy/Activity 
All teachers will participated in ELD training through District Grade Level Meetings, Teacher 
Learning Days, Staff Development Days, and/or Staff Meetings        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Fairwood Staff        
 
Strategy/Activity 
Staff will participate in Culturally Responsive Teaching and Learning professional development to 
support their understanding of how culture impacts education.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2000         SLIP 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
We will administer ELPAC and use results as one piece of data for placement in ELD instruction for 
English Learners in kindergarten through fifth grade        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
Teachers will be provided with ongoing professional development and coaching to support them in 
providing 30 minutes of designated ELD instruction and integrating ELD instruction throughout the 
content areas by explicitly teaching academic language across all subject ares.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1500         General Fund 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
ELAT rep and site administrator will facilitate monitoring of EL student progress through grade level 
LRT meetings. Team will review formative and summative assessment data in English Language 
Development, Reading/Language Arts, and Math.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000         General Fund 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
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Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new English Learner goal based on the newly adopted 2021-2024 LCAP.  Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with changes to the 
annual outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new  English Learner goal based on the newly adopted 2021-2024 LCAP.  Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with differences 
between intended implementation and/or the budgeted expenditures will occur during the 2022-23 
annual update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new English Learner goal based on the newly adopted 2021-2024 LCAP.  Identified needs 
from the 2020-2021 school year contributed to the development of the actions/strategies.  Analysis, 
updates, and revisions of the new 2021-22 goals will occur during the 2022-23 annual update.        
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $ 

Total Federal Funds Provided to the School from the LEA for CSI  $ 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $69,040.00 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

 
Subtotal of additional federal funds included for this school: $ 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

General Fund        $13,500.00 

LCAP        $33,700.00 

Other        $5,490.00 

SLIP        $16,350.00 

 
Subtotal of state or local funds included for this school: $69,040.00 
 
Total of federal, state, and/or local funds for this school: $69,040.00 
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School Site Council Membership 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 

1 School Principal   
2 Classroom Teachers   

1 Other School Staff   

4 Parent or Community Members   

startcollapse 
Name of Members Role 

Rachelle Romander   X Principal   

Elizabeth Hernandez   X Classroom Teacher   

Anna Thomas   X Classroom Teacher   

Dulce Reid   X Other School Staff   

Suzana Knezevic   X Parent or Community Member   

Mikayel Sargsyan   X Parent or Community Member   

Rahulkumar Porwal   X Parent or Community Member   

Monica Aggarwal   X Parent or Community Member   

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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School Year:    2021-22     

SPSA Title Page 

 
 

School Plan for Student Achievement 
(SPSA) Template 
 
Instructions and requirements for completing the SPSA template may be found in the SPSA Template 
Instructions. 

School Name 
Lakewood Elementary 
School         

County-District-School 
(CDS) Code 

43696906049233         

Schoolsite Council 
(SSC) Approval Date 

September 13, 2021         

Local Board Approval 
Date 

November 18, 2021         

 

Purpose and Description 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
X Schoolwide Program        

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
This plan is closely aligned with our district LCAP.  Goals 1-5 are based directly on LCAP goals.         
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Stakeholder Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
This year the School Site Council reviewed portions of the existing SPSA at every meeting 
throughout the year and gave input on each goal area in preparation for the annual update. The 
School Site Council also reviewed the new goals for the District’s Local Control and Accountability 
Plan (LCAP) in March 2021, and provided substantive feedback and input that informed the goals, 
actions, and strategies in the 2021-22 School Plan for Student Achievement (SPSA).  Those 
meetings were held on the following dates: September 23, 2020, October 28, 2020, December 9, 
2020, January 27, 2021, March 30, 2021, and May 11, 2021. 
 
In addition, the ELAC reviewed elements of the Plan at meetings held on the following dates:  
September 17, 2020, November 19, 2020, March 9, 2021, and April 22, 2021. Parents present at 
those meetings had the opportunity to give input on the SPSA as it relates to English Learners. 
Parents, teachers and staff, had the opportunity to provide feedback and input into the new LCAP 
goals at the stakeholder feedback forum held on May 11, 2021 
 
As we implement these goals, all stakeholders are committed to developing lifelong learners by 
providing an exemplary education in a welcoming, joy-filled community where each person feels 
safe, valued, and prepared to contribute to an ever-changing world. 
 
         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Not applicable         

 

327



School Plan for Student Achievement (SPSA) Page 3 of 31 Lakewood Elementary School

Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 1 
The percentage of students in grades 2nd - 5th scoring proficient or above will increase from 28% to 
31% by June 2022 as measured by the NWEA Math Growth Report. 
The percentage of English Learner students in grades 2nd - 5th scoring proficient or above will 
increase from 17% to 20% by June 2022 as measured by the NWEA Math Growth Report. 
 
          

 
Subject 
Mathematics          

 
LCAP Goal 
Provide high quality, equitable and responsive instruction for ALL students, to prepare them for 
college and/or career readiness         

 
Identified Need 
The percentage of students scoring proficient on the NWEA Math assessment is low across all 
grade levels with an average of 30% of students proficient or higher. In addition, our 2nd-5th grade 
English Learner students performed below the 25th percentile on the NWEA Math assessment.  
Since academic discourse is a way to further deepen one's content knowledge and explain 
mathematical thinking, teachers identified a need to focus on open-ended math tasks with a ‘low 
floor, high ceiling’ that incorporate and encourage discourse with specific language functions 
identified for students.  Additionally, we will focus on building conceptional knowledge and fluency 
through the use of manipulatives. We will use Sunnyvale School District's Vision for Math to 
determine next steps with specific actions and strategies.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

NWEA         The percentage of students in 
grades 2nd - 5th scoring 
proficient is 28% as measured 
by the NWEA Math Growth 
Report. 
 
The percentage of English 
Learner students in grades 2nd 
- 5th scoring proficient is 17% 
as measured by the NWEA 
Math Growth Report. 
 
 

 The percentage of students in 
grades 2nd - 5th scoring 
proficient or above will increase 
to 31% by June 2022 as 
measured by the NWEA Math 
Growth Report. 
 
The percentage of English 
Learner students in grades 2nd 
- 5th scoring proficient or 
above will increase to 20% by 
June 2022 as measured by the 
NWEA Math Growth Report. 
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Teachers will provide a balanced math program that is aligned with the Standards for Mathematical 
Practice as indicated in the CA Common Core Standards. Supplemental materials will be used to 
enhance instruction:  Number Talks, Math Strings, Illustrative Math, Silicon Valley Mathematics 
Initiative (SVMI), SFUSD Mathematics, online programs, and additional supplemental resources as 
necessary. Teachers will monitor progress of all students and will provide necessary groupings, 
scaffolds and interventions in order for all students to access the grade level content and meet 
grade level standards.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,500         SLIP 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
School staff will participate in a variety of professional development, on-going coaching, and 
collaborative sessions, which would include potential planning day(s), to improve implementation of 
common core math standards, and research-based instructional strategies (Ex: SFUSD units, 
Illustrative math, Math Talks, Math Lab/Centers, YouCubed, SVMI).        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,000         LCAP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students identified for math small group support        
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Strategy/Activity 
Grade level teams will collaboratively plan math units and monitor student progress with formative 
assessments and summative assessments to determine short term supports and work with school 
instructional coach to identify tier 1 to tier 2 interventions as needed.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,000         LCAP 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students identified for math small group support.        
 
Strategy/Activity 
Plan and provide strategic math intervention support from SEO TOSA.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Students will participate in learning excursions, enrichment opportunities, and/or assemblies that 
enrich the learning of math related content. (Ex: Field Trips, etc.)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students identified for math small group support.        
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Strategy/Activity 
Tiered interventions: Tools and materials for supporting students with demonstrated needs will be 
provided with training as part of a multi-tiered system of interventions including, push in or pull out 
support and specialized curriculum, after school tutorials.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5,000         LCAP 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
SED Students        
 
Strategy/Activity 
5th-Grade students will have the opportunity to participate in Science Camp, that will enable them 
to experience a rich learning environment related to STEAM.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
7,200         Title I 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Ancillary tech applications will be provided for explicit and supplemental content instruction.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,500         LCAP 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
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(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Develop a shared space for all TK-5th grade classrooms that allows for a flexible space where 
students can produce technology infused projects and engage STEAM activities. Purchase tools 
and materials, and replenish consumables.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
10,000         LCAP 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new math goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with changes to the annual 
outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new math goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with differences between 
intended implementation and/or the budgeted expenditures will occur during the 2022-23 annual 
update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new math goal based on the newly adopted 2021-2024 LCAP.  Identified needs from the 
2020-2021 school year contributed to the development of the actions/strategies.  Analysis, updates, 
and revisions of the new 2021-22 goals will occur during the 2022-23 annual update.        

 

332



School Plan for Student Achievement (SPSA) Page 8 of 31 Lakewood Elementary School

Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 2 
The percentage of students in grades 3rd - 5th scoring proficient or above will increase from 38% to 
41% by June 2022 as measured by the NWEA Reading Growth Report. 
The percentage of EL students in grades 3rd-5th scoring proficient or above will increase from 15% 
to 18% by June 2022 as measured by the NWEA Reading Growth Report. 
 
The percentage of students in kindergarten scoring proficient or above will increase from 33% to 
36% by June 2022 as measured by the Fountas and Pinnell Benchmark Assessment System. 
The percentage of students in first grade scoring proficient or above will increase from 68% to 71% 
by June 2022 as measured by the Fountas and Pinnell Benchmark Assessment System. 
The percentage of EL students in kindergarten scoring proficient or above will increase from 8% to 
12% by June 2022 as measured by the Fountas and Pinnell Benchmark Assessment System. 
The percentage of EL students in first grade scoring proficient or above will increase from 78% to 
82% by June 2022 as measured by the Fountas and Pinnell Benchmark Assessment System. 
          

 
Subject 
English Language Arts          

 
LCAP Goal 
Provide high quality, equitable and responsive instruction for ALL students, to prepare them for 
college and/or career readiness         

 
Identified Need 
The percentage of students scoring proficient on the NWEA Reading assessment is low across all 
grade levels with an average of 38% of students proficient or higher. In addition, our 2nd-5th grade 
English Learner students proficient on the NWEA Reading assessment was 15%. 
 
In the 2020-2021 school year, our learning community experienced major challenges brought about 
by the COVID-19 Pandemic. Our instructional program shifted to meet the meets of all our students 
as we responded to the unique challenges the pandemic presented. However, we know there are 
gaps in student learning, as well as the progress we were hoping to make based on the goals, 
strategies, and actions outlined in our previous SPSA.  As we analyze our Spring 2021 NWEA 
Reading assessment data in literacy, the following actions and strategies intend to close these gaps 
and recover learning loss. As we look forward to reopening in person for next year, we anticipate 
that our students will need additional support and resources to make up for the learning loss and any 
trauma that they may have experienced over the past year. We will use the Sunnyvale School 
District's Vision for Literacy document to determine next steps with specific actions and strategies. 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

District Benchmark 
Assessments by average and 
groups        

 The percentage of students in 
grades 2nd - 5th scoring 
proficient or above is 38% as 

 The percentage of students in 
grades 2nd - 5th scoring 
proficient or above will increase  
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

measured by the NWEA Math 
Growth Report. 
 
The percentage of English 
Learner students in grades 2nd 
- 5th scoring proficient or 
above is 15% as measured by 
the NWEA Math Growth 
Report. 
 

to 41% by June 2022 as 
measured by the NWEA Math 
Growth Report. 
The percentage of English 
Learner students in grades 2nd 
- 5th scoring proficient or 
above will increase to 18% by 
June 2022 as measured by the 
NWEA Math Growth Report. 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students with special focus on groups of students monitored: ELs, Latinx, SED        
 
Strategy/Activity 
Teachers will implement the core language arts curriculum in grades K-5.  Teachers will provide a 
balanced language arts program that is aligned with the Language Arts and English Language 
Development (ELD) Common Core Standards. Teachers will use instructional strategies and 
supplemental materials to engage students and enhance instruction, e.g., Fountas and Pinnell 
Classroom, Leveled Readers, Words Their Way, Foundational Skills, Writer's Workshop, Literature 
Circles, Secret Stories, and Guided Reading. Teachers will monitor progress of all students and will 
provide necessary groupings, scaffolds and interventions in order for all students to access the 
grade level content and meet grade level standards.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
7,000         LCAP 
2,000         SLIP 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
School staff will participate in a variety of professional development, on-going coaching, and 
collaborative sessions which would include potential planning day(s),to improve implementation of 
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common core English Language Arts standards and research-based instructional strategies. (Ex: 
Writer's Workshop, Fountas & Pinnell Classroom, CORE, etc.)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
4000         LCAP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students and those students identified for literacy small group support        
 
Strategy/Activity 
Based on F&P and NWEA benchmark data, teachers and coaches will plan flexible intervention 
groups for targeted support using intervention curricula and materials. General education para 
educators will support small group differentiation for reading within classrooms. This is a part of 
Lakewood's strategic MTSS plan where we will develop and implement the plan  that includes 
specific resources for diagnosing learning gaps and supporting students in need of English 
Language Arts intervention support as well as opportunities for student enrichment. This learning 
will be provided by teachers, coach, interventionists, and paraprofessionals throughout the 
instructional day.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
80,000         Title I 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students identified for Literacy/ELA small group support.        
 
Strategy/Activity 
Plan and provide strategic Literacy/ELA intervention support from SEO TOSA.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Students will participate in learning excursions, enrichment opportunities, and/or assemblies that 
enrich the learning of ELA related content. (Ex: Field Trips, etc.)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,000         General Fund 
4000         Parent-Teacher Association (PTA) 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students with special focus on groups of students monitored: ELs, Latinx, SED        
 
Strategy/Activity 
Tiered interventions: Tools and materials for supporting students with demonstrated needs will be 
provided with training as part of a multi-tiered system of interventions, push in or pull out support 
and specialized curriculum, after school tutorials.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5,000         Foundation 
3,000         LCAP 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All incoming kindergarten students        
 
Strategy/Activity 
Focus on early literacy: Early identification of students with needs for support will be facilitated 
through a collaborative kindergarten round up assessment day involving teachers, coaches, and 
specialists. Teachers in grades K-1 will receive sub support for F & P assessments of all students 
who are reading below grade level, as flagged by district benchmarks        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,800         Title I 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Ancillary tech applications will be provided for explicit and supplemental content instruction.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,350         LCAP 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new ELA goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with changes to the annual 
outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new ELA goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with differences between 
intended implementation and/or the budgeted expenditures will occur during the 2022-23 annual 
update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
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This is a new ELA goal based on the newly adopted 2021-2024 LCAP.  Identified needs from the 
2020-2021 school year contributed to the development of the actions/strategies.  Analysis, updates, 
and revisions of the new 2021-22 goals will occur during the 2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 3 
The percentage of students in grades 3rd-5th who responded favorably to the level of Cultural 
Awareness and Action will increase from 39% to 44% by June, 2022 as measured by the Panorama 
Survey.          

 
Subject 
Social-Emotional Learning and Student Engagement          

 
LCAP Goal 
Ensure school and classroom environments provide Social Emotional Learning (SEL) and Culturally 
Responsive Teaching (CRT) for the Whole Child so that students can reach their full academic 
potential         

 
Identified Need 
Many of our students experienced trauma due to the impact of COVID-19 pandemic. We have 
identified the need to support students' social emotional well-being and help them reconnect to 
school.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Panorama         The percentage of students in 
grades 3rd-8th who responded 
favorably to the level of 
Cultural Awareness and Action 
is 39% as measured by the 
Panorama Survey. 

 The percentage of students in 
grades 3rd-8th who responded 
favorably to the level of 
Cultural Awareness and Action 
will increase to 44% by June, 
2022 as measured by the 
Panorama Survey. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Teachers will build a positive school climate in the first weeks of school with reusable name tags for 
all students, class meetings to build community, Smart Start activities, and threshold greetings with 
every individual child entering the classroom.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3,000         Foundation 
2,000         SLIP 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Teachers will participate in ongoing training and coaching in teaching designated SEL lessons and 
integrating SEL and differentiated supports into subject lesson planning (Math, Literacy/ELA, 
Science, Social Studies) through professional development, feedback, and planning.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students demonstrating at risk attendance patterns        
 
Strategy/Activity 
The principal, attendance administrator and RtI team will provide staff training and coaching in 
using School Attendance Review Team (SART) protocols to identify and support students 
exhibiting at-risk attendance patterns, support parents, and connect with district level MTSS/ SARB 
supports and processes.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students demonstrating need for more academic interventions        
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Strategy/Activity 
MTSS site team will provide a clear, well-defined system of support for students.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,000         LCAP 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
The Positive Behavioral Intervention and Support (PBIS), Response to Instruction and Intervention 
(RtI), and other support staff teams will meet monthly to review student data (referral, LRT, PLC) to 
identify next steps and connect students and teachers to support. The PBIS team will also create, 
train, and implement a school wide positive incentive system that contributes to culture and climate. 
This can include items such as individual incentives, check in-check out materials, SEL learning 
curriculum supports, and family plan materials.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,000         LCAP 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Collaborate with partners to prioritize and provide tailored supports for students. Partnerships 
include: CHAC, Playworks, Project Cornerstone, Breath for Change Yoga, Acknowledge Alliance, 
Columbia Neighborhood Center, and Assistance League of Los Altos to develop site capacity to 
support and differentiate SEL needs.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Redesign classroom and shared spaces to reflect and build in support of SEL needs. Spaces will 
also utilize flexible options (seating, work spaces, and tools, etc) to support all learners.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
8,000         Foundation 
3,000         SLIP 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Share survey results and LCAP implementation feedback with ELAC, SSC, and at principal 
coffees.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Build on the vision for Lakewood's Program of Choice, Tech EQ, with the support of the 
Lakewood's Tech EQ Leadership Team.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
1,000         General Fund 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new 2021-2022 SEL goal based on the newly adopted 2021-2024 LCAP.  Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with changes to the 
annual outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new 2021-2022 SEL goal based on the newly adopted 2021-2024 LCAP.  Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with changes to the 
annual outcomes, or metrics will occur during the 2022-23 annual update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new 2021-2022 SEL goal based on the newly adopted 2021-2024 LCAP.  Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with changes to the 
annual outcomes, or metrics will occur during the 2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 4 
A 100% of families will connect with the school/teacher (Back to School Night, Open House, 
Community Events, Communication (Seesaw, Phone Calls, Meetings, Home Visits, Conferences), 
Open House, PTA meetings, ELAC, School Site Council, etc.)          

 
Subject 
Family Partners in Education          

 
LCAP Goal 
Foster a welcoming and inclusive environment for all parents, families, and community stakeholders 
as partners in the education and support of all students’ success in school         

 
Identified Need 
After a year of social isolation and supporting their child at home, parents are looking for 
opportunities to connect with one another and to be provided with additional strategies to best 
support their child at home.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Sign-in logs for family 
engagement opportunities        

 N/A- new goal  100% of families will participate 
in family engagement 
opportunities 

ELAC sign-in logs         N/A- new goal  10% of parents/ caregivers of 
English Learners will attend 
one or more ELAC meetings. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Family education opportunities will be offered through community partnerships (Ex: Family 
Engagement Institute, Columbia Neighborhood Center, Sunnyvale Community Services, etc.).        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

344



School Plan for Student Achievement (SPSA) Page 20 of 31 Lakewood Elementary School

Amount(s) Source(s) 
2000         Title I 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
The School Outreach Liaison and other bilingual personnel (as needed) will support families by 
interpreting at school events, workshops, and parent/teacher meetings, and translating written 
home school communication. The Outreach Liaison will also provide families with information 
regarding local services that provide additional support for families.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
500         LCAP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
The school community (Teachers, PTO, Culture Team, etc.) will develop and implement a plan for 
Family Engagement Events that involves the input from key stakeholders. This may include release 
time for teachers to collaborate/support parents during the school day.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Maintain teacher websites and regular communication with parents about school events, student 
progress, and community resources.        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1500         General Fund 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
The English Learner Advisory Committee will meet regularly as the parent advisory group for 
parents of ELs and gather input about most effective avenues for parent communication.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Support online registration for families, information updates and accessible school outreach and 
communication.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000         SLIP 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Highlight and celebrate student, staff, and community accomplishments.        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3000         General Fund 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Principal will offer regular opportunities for dialogue with parents and community members through 
PTA meetings, SSC, Principal Coffees, and Roundtable Meetings.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
950         Title I 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
The school will offer community building events 3 times a year, involving 35% or more of the parent 
community.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,000         Parent-Teacher Association (PTA) 
2,000         LCAP 

Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ELs, Foster Youth, SED        
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Strategy/Activity 
Teachers, coaches, and the principal will support parent outreach through SST process and home 
visits.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new 2021-2022 goal based on the newly adopted 2021-2024 LCAP.  Identified needs from 
the 2020-2021 school year contributed to the development of the actions/strategies.  Analysis, 
updates, and revisions of the new 2021-22 goals will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new 2021-2022 goal based on the newly adopted 2021-2024 LCAP.  Identified needs from 
the 2020-2021 school year contributed to the development of the actions/strategies.  Analysis, 
updates, and revisions of the new 2021-22 goals will occur during the 2022-23 annual update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new 2021-2022 goal based on the newly adopted 2021-2024 LCAP.  Identified needs from 
the 2020-2021 school year contributed to the development of the actions/strategies.  Analysis, 
updates, and revisions of the new 2021-22 goals will occur during the 2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 5 
The percentage of English Learner students in grades 2nd - 5th scoring proficient or above will 
increase from 17% to 20% by June 2022 as measured by the NWEA Math Growth Report. 
 
The percentage of EL students in grades 3-5 scoring proficient or above will increase from 15% to 
18% by June 2022 as measured by the NWEA Reading Growth Report. 
The percentage of EL students in Kindergarten scoring proficient or above will increase from 8% to 
12% by June 2022 as measured by the Fountas and Pinnell Benchmark Assessment System 
The percentage of EL students in First grade scoring proficient or above will increase from 78% to 
82% by June 2022 as measured by the Fountas and Pinnell Benchmark Assessment System 
 
The percent of students reclassified as English Proficient will increase from 9% to 12% by June 
2022. 
 
By June 2022, all classroom teachers will receive professional development and coaching support 
on effective Designated ELD practices, and 100% of teachers will be implementing Designated ELD 
lessons daily as evidenced by walkthroughs, formal observations, and coaching cycle data. 
          

 
Subject 
English Learners          

 
LCAP Goal 
Accelerate learning outcomes for English Learners, as measured by local benchmark and state 
assessments, as well as an increase in the district reclassification rate         

 
Identified Need 
Lakewood school as a school with a higher percentage of English Learners has been focused on 
meeting the needs of our students. 
With virtual learning during the 2020-2021 school year, our staff saw that English Learners were the 
least engaged in virtual learning. 
Our focus this year is on safe, inclusive, and culturally sustaining environments, increased student 
engagement and talk time in classrooms, and understanding the integration between iELD and 
dELD and content areas. 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

NWEA Math         The percentage of English 
Learner students in grades 2nd 
- 5th scoring proficient or 
above is 17% as measured by 
the NWEA Math Growth 
Report. 

 The percentage of EL students 
in grades 2nd - 5th scoring 
proficient or above will increase 
to 20% by June 2022 as 
measured by the NWEA Math 
Growth Report. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

NWEA ELA         The percentage of EL students 
in grades 3-5 scoring proficient 
or above is 15% as measured 
by the NWEA Reading Growth 
Report. 

 The percentage of EL students 
in grades 3-5 scoring proficient 
or above will increase to 18% 
by June 2022 as measured by 
the NWEA Reading Growth 
Report. 

Fountas and Pinnell Reading 
Levels        

 The percentage of EL students 
in kindergarten scoring 
proficient or above is 8% as 
measured by the Fountas and 
Pinnell Benchmark 
Assessment System. 

 The percentage of EL students 
in kindergarten scoring 
proficient or above to 12% by 
June 2022 as measured by the 
Fountas and Pinnell 
Benchmark Assessment 
System. 

Reclassification Rates         The percent of students 
reclassified as English 
Proficient is 9%. 

 The percent of students 
reclassified as English 
Proficient will increase to 12% 
by June 2022. 

Professional development and 
coaching        

 By June 2022, all classroom 
teachers will receive 
professional development and 
coaching support on effective 
Designated ELD practices, and 
100% of teachers will be 
implementing Designated ELD 
lessons daily as evidenced by 
walkthroughs, formal 
observations, and coaching 
cycle data. 

 By June 2022, all classroom 
teachers will receive 
professional development and 
coaching support on effective 
Designated ELD practices, and 
100% of teachers will be 
implementing Designated ELD 
lessons daily as evidenced by 
walkthroughs, formal 
observations, and coaching 
cycle data. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
After school enrichment and tutorials will be provided with an intentional focus on integrating 
academics, creating opportunity, and language experiences (Ex: cooking, music, visual and 
performing arts, Club Code, GirlStart, and KLAS, etc.).  Build new partnerships as available.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
6,000         LCAP 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Language Learners        
 
Strategy/Activity 
School staff will participate in a variety of professional development, on-going coaching, and 
collaborative sessions. This may include release time to improve implementation of English 
Language Development standards and research-based instructional strategies.  It may also include 
the purchase of additional materials to support English Language Learners (Ex: Designated ELD, 
Integrated ELD, Charting ELD, ELD toolkit). 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,000         LCAP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Language Learners        
 
Strategy/Activity 
Bilingual para will support newcomer students.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Language Learners        
 
Strategy/Activity 
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Lakewood will provide additional support to students that are on the path to being LTELS, through 
language review teams, which may include release time, professional development, and additional 
family education to help families understand how they can support their child at home.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Students will participate in learning excursions, enrichment opportunities, and/or assemblies that 
enrich English Language Development. (Ex: Field Trips, Assemblies)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
SED Students        
 
Strategy/Activity 
Summer school and Bridge to Kindergarten will be offered to students to continue to engage them 
in learning over the summer and minimize summer learning loss.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
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Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new 2021-2022 English Language Development goal based on the newly adopted 2021-
2024 LCAP.  Identified needs from the 2020-2021 school year contributed to the development of 
the actions/strategies.  Analysis, updates, and revisions of the new 2021-22 goals will occur during 
the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new 2021-2022 English Language Development goal based on the newly adopted 2021-
2024 LCAP.  Identified needs from the 2020-2021 school year contributed to the development of 
the actions/strategies.  Analysis, updates, and revisions of the new 2021-22 goals will occur during 
the 2022-23 annual update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new 2021-2022 English Language Development goal based on the newly adopted 2021-
2024 LCAP.  Identified needs from the 2020-2021 school year contributed to the development of 
the actions/strategies.  Analysis, updates, and revisions of the new 2021-22 goals will occur during 
the 2022-23 annual update.        

 

353



School Plan for Student Achievement (SPSA) Page 29 of 31 Lakewood Elementary School

Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $127,888,.31 

Total Federal Funds Provided to the School from the LEA for CSI  $ 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $182,300.00 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

Title I        $91,950.00 

 
Subtotal of additional federal funds included for this school: $91,950.00 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

Foundation        $16,000.00 

General Fund        $7,500.00 

LCAP        $51,350.00 

Parent-Teacher Association (PTA)        $6,000.00 

SLIP        $9,500.00 

 
Subtotal of state or local funds included for this school: $90,350.00 
 
Total of federal, state, and/or local funds for this school: $182,300.00 
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School Site Council Membership 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 

1 School Principal   
2 Classroom Teachers   

1 Other School Staff   

5 Parent or Community Members   

startcollapse 
Name of Members Role 

Carly Sturm   X Principal   

Laura Smith   X Classroom Teacher   

Jenna Barats   X Classroom Teacher   

Patty Martinez   X Other School Staff   

Karen McGough   X Parent or Community Member   

Errol Spangler   X Parent or Community Member   

Felipe Romero Gonzalez   X Parent or Community Member   

Debra Valsamis   X Parent or Community Member   

Anjela Evanjelista   X Parent or Community Member   

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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School Year:    2021-22   
SPSA Title Page 

School Plan for Student Achievement 
(SPSA) Template 
Instructions and requirements for completing the SPSA template may be found in the SPSA Template 
Instructions. 

School Name 
San Miguel Elementary 
School        

County-District-School 
(CDS) Code 

43696906049282   

Schoolsite Council 
(SSC) Approval Date 

October 7, 2021   

Local Board Approval 
Date 

November 18, 2021   

Purpose and Description 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
XSchoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
This plan is closely aligned with our district LCAP.  Goals 1-5 are based directly on LCAP goals.   
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Stakeholder Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
This year the School Site Council reviewed portions of the existing SPSA at every meeting 
throughout the year and gave input on each goal area in preparation for the annual update. The 
School Site Council also reviewed the new goals for the District’s Local Control and Accountability 
Plan (LCAP) in March 2021, and provided substantive feedback and input that informed the goals, 
actions, and strategies in the 2021-22 School Plan for Student Achievement (SPSA).  Those 
meetings were held on the following dates: October 5, 2020, November 30, 2020, January 25, 2021, 
March 29, 2021, and May 24, 2021. 
 
In addition, the ELAC reviewed elements of the Plan at meetings held on the following dates: 
September 24, 2020, November 19, 2020, January 21, 2021, March 18, 2021, and May 20, 2021. 
Parents present at those meetings had the opportunity to give input on the SPSA as it relates to 
English Learners. Parents, teachers and staff, had the opportunity to provide feedback and input into 
the new LCAP goals at the stakeholder feedback forum held on March 29, 2021. 
 
A summary of school goals from the current SPSA is included in the Staff Handbook, which is 
updated annually. Administrators shared an update on those goals at the November 3, 2021 staff 
meeting and solicited input on the proposed goals for the next year at the staff meeting on 
November 3, 2021. 
 
As we implement these goals, all stakeholders are committed to developing lifelong learners by 
providing an exemplary education in a welcoming, joy-filled community where each person feels 
safe, valued, and prepared to contribute to an ever-changing world. 
 
         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Not applicable         
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 1 
The percentage of students in grades 2nd - 5th scoring proficient or above will increase from 26% to 
31% by June 2022 as measured by the NWEA Math Growth Report. 
The percentage of English Learner students in grades 2nd - 5th scoring proficient or above will 
increase from 11% to 16% by June 2022 as measured by the NWEA Math Growth Report. 
 
          

 
Subject 
Mathematics          

 
LCAP Goal 
Provide high quality, equitable and responsive instruction for ALL students, to prepare them for 
college and/or career readiness         

 
Identified Need 
The percentage of students scoring proficient on the NWEA Math assessment is low across all 
grade levels with an average of 26% of students proficient or higher.  In addition, 11% of our 2nd-5th 
grade English Learner students performed at or above grade level on the NWEA Math assessment.  
Since academic discourse is a way to further deepen one's content knowledge and explain 
mathematical thinking, teachers identified a need to focus on open-ended math tasks with a ‘low 
floor, high ceiling’ that incorporate and encourage discourse with specific language functions 
identified for students.  We will use Sunnyvale School District's Vision for Math to determine next 
steps with specific actions and strategies.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

NWEA Math Growth 
Assessment        

 26% of 2nd - 5th grade 
students were proficient or 
higher on NWEA Math MAP 
Assessment” 

 31% of 1st - 5th grade students 
will be proficient or higher on 
NWEA Math MAP 
Assessment” 

NWEA Math Growth 
Assessment        

 11% of 2nd - 5th grade English 
Learner students were 
proficient or higher on NWEA 
Math MAP Assessment 

 16% of 2nd - 5th grade English 
Leaner students were proficient 
or higher on NWEA Math MAP 
Assessment 

Coaching Cycles, Sign in 
Sheets        

 100%  Maintain at 100% 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
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(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
TK-5th teachers will be using strategies and curriculum that will be aligning math learning goals to 
the standards of mathematical practice as indicated in the Common Core Standards by using Math 
Expressions curriculum, SFUSD Units, Silicon Valley Math Initiative (SVMI), and MARS tasks.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Teachers and site administrators will progress monitor using district formative and summative math 
assessments such as NWEA. This will be monitored through Professional Learning Communities 
(PLCs), Language Review Teams (LRTs), and teacher release time.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3,000         Title I 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Teachers and site administrators will participate in professional development to expand their 
instructional practices to support English Learners, Spanish Learners, Socio-Economically 
Disadvantaged, and Latinx students. Teachers will be trained in formative assessment tasks such 
as Mathematics Assessment Resource Service (MARS), which are performance assessment tasks. 
All teachers will also participate in training to use strategies that build math academic language for 
English and Spanish Learners.        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students. Focus on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Create a site-based math commitee to focus on best practices in implementing the Vision for 
Mathematics Instruction in the Sunnyvale School District. The committee will meet monthly, share 
best practices, gather teacher feedback, and present at staff meetings and TLDs.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,000         General Fund 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Provide regular coaching for teachers focused on implementation of the CCCSS for Mathematics. 
The Site Coach, District Math Coach will work with Administrators on developing necessary 
professional development to implement the Sunnyvale School District Vision for Mathematical 
Instruction in Sunnyvale School District to support students in using a variety of strategies for 
problem solving (math talks, use of cognates for EL's and SL's).        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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All students        
 
Strategy/Activity 
Teachers will receive planning time to plan and develop lessons that go from whole group to small 
group differentiation, with the use of an exit ticket to ensure that the are formatively assessed in 
order to meet their needs when teachers develop instruction.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students. Specifically 4th and 5th grade.  Focusing on the following student groups: 
English Learners, Spanish Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Create a Makerspace in the LRC to be used during lunch recess for students to make connections 
with other students and to help foster creativity, critical thinking, and hands-on learning.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,000         Title I 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
4th-5th grade students. Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, and Latinx.        
 
Strategy/Activity 
Provide both virtual and in person math enrichment opportunities such as STEM activities, coding 
classes, Math Olympiads, and Northrop Grumman Circuit Building.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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5,000         General Fund 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Site administrators will facilitate a team of grade level leads who lead monthly grade-level data 
team meetings.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Plan and provide strategic after school math intervention support provided by general education 
teachers and SEO TOSA.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
10,000         LCAP 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
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This is a new math goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with changes to the annual 
outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new math goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with differences between 
intended implementation and/or the budgeted expenditures will occur during the 2022-23 annual 
update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new math goal based on the newly adopted 2021-2024 LCAP.  Identified needs from the 
2020-2021 school year contributed to the development of the actions/strategies.  Analysis, updates, 
and revisions of the new 2021-22 goals will occur during the 2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 2 
The percentage of students in grades 2nd - 5th scoring proficient or above will increase from 40% to 
45% by June 2022 as measured by the NWEA Reading Growth Report. 
The percentage of EL students in grades 2nd - 5th scoring proficient or above will increase from 
22% to 27% by June 2022 as measured by the NWEA Reading Growth Report. 
 
The percentage of students in first grade scoring proficient or above will increase from 30% to 35% 
by June 2022 as measured by the Fountas and Pinnell Benchmark Assessment 
The percentage of students in kindergarten scoring proficient or above will increase from 32% to 
37% by June 2022 as measured by the Fountas and Pinnell Benchmark Assessment 
 
The percentage of EL students in first grade scoring proficient or above will increase from 15% to 
20% by June 2022 as measured by the Fountas and Pinnell Benchmark Assessment 
The percentage of EL students in kindergarten scoring proficient or above will increase from 27% to 
32% by June 2022 as measured by the Fountas and Pinnell Benchmark Assessment 
 
 
          

 
Subject 
English Language Arts          

 
LCAP Goal 
Provide high quality, equitable and responsive instruction for ALL students, to prepare them for 
college and/or career readiness         

 
Identified Need 
The percentage of students scoring proficient on the NWEA Reading assessment is low across all 
grade levels with an average of 40% of students proficient or higher.  In addition, 22% of 2nd-5th 
grade English Learner students scored proficient on the NWEA Reading assessment. 
 
In the 2020-2021 school year, our learning community experienced major challenges brought about 
by the COVID-19 Pandemic.  Our instructional program shifted to meet the meets of all our students 
as we responded to the unique challenges the pandemic presented. However, we know there are 
gaps in student learning, as well as the progress we were hoping to make based on the goals, 
strategies, and actions outlined in our previous SPSA.  As we analyze our Spring 2021 NWEA 
Reading assessment data in literacy, the following actions and strategies intend to close these gaps 
and recover learning loss.  As we look forward to reopening in person for next year, we anticipate 
that our students will need additional support and resources to make up for the learning loss and any 
trauma that they may have experienced over the past year.  We will use the Sunnyvale School 
District's Vision for Literacy document to determine next steps with specific actions and strategies. 
         

 
Annual Measurable Outcomes 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

NWEA Reading Growth 
Assessment        

 40% of 2nd-5th grade students 
were proficient or higher on 
NWEA Reading MAP 
Assessment” 

 45% of 2nd - 5th grade 
students will be proficient or 
higher on NWEA Reading MAP 
Assessment” 
 
 

NWEA Reading Growth 
Assessment        

 22% of 2nd-5th grade English 
Learner students were 
proficient or higher on NWEA 
Reading MAP Assessment 

 27% of 2nd-5th grade English 
Leaner students were proficient 
or higher on NWEA Reading 
MAP Assessment 

Coaching Cycles, Sign in 
Sheets        

 100%  Maintain at 100% 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Monitor progress of English Learners and Spanish Learners by analyzing data in PLCs, Progress 
Monitoring, or MTSS.  Regroup students based on need and provide the necessary support to 
meet grade level standards.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,000         Title I 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
All Juntos teachers will be trained in GLAD en Espanol. All Neighborhood teachers will participate 
in a GLAD refresher training.  Grade level teams will develop plans and implement GLAD units.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
10,000         LCAP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
News ELA will be used as instructional content tool tor teachers to find articles with appropriate 
reading levels for students.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
4,000         LCAP 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Juntos 3rd, 4th, 5th grade teachers will be given release time to develop a balanced English 
Language Arts curriculum guide and pacing map.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5,000         Title I 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
1st-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
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Strategy/Activity 
All 1st - 5th Grade teachers will be trained or will receive a refresher on assessing students 1 to 1 
on reading with the BAS/Running records.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
In school library: Significantly increase the amount of Spanish texts available.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
10,000         SLIP 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
K-2nd grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Continue to use Istation as an adaptive assessment/measurement for students in kindergarten 
through 2nd grade in the areas of phonological awareness and phonics.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
7,000         Title I 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
All teachers will participate in ongoing training and coaching regarding effective literacy instruction 
(writing, fluency, universal access, intervention, etc.)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Continue to implement and support “Juntos,” the Dual Immersion Spanish/English program of 
choice at San Miguel        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
14,000         Title I 

Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Teachers will participate in summer Bridge Week to develop Juntos Language Allocation Maps, 
align Neighborhood and Juntos best practices, and to continue to develop the Juntos programs.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
8,000         Title I 
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Strategy/Activity 11 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
After school tutorials, literacy interventions, and acceleration opportunities.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
10,000         LCAP 

Strategy/Activity 12 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Para Educators will be assigned to all teachers for small group targeted interventions and supports.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 13 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Administrators and site coaches work with staff to implement the Sunnyvale Vision for Literacy best 
practices.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new Language Arts goal based on the newly adopted 2021-2024 LCAP.  Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with changes to the 
annual outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new Language Arts goal based on the newly adopted 2021-2024 LCAP.  Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with differences 
between intended implementation and/or the budgeted expenditures will occur during the 2022-23 
annual update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new Language Arts goal based on the newly adopted 2021-2024 LCAP.  Identified needs 
from the 2020-2021 school year contributed to the development of the actions/strategies.  Analysis, 
updates, and revisions of the new 2021-22 goals will occur during the 2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 3 
The percentage of students in grades 3rd - 5th who responded favorably to the level of Cultural 
Awareness and Action will increase from 51% to 56% by June, 2022 as measured by the Panorama 
Survey. 
 
The percentage of students in grades 3rd - 5th who reported “frequently” or “almost always” having 
challenging feelings (boredom, loneliness, or sadness) will decrease from 67% to 62% by June, 
2022 as measured by the Panorama Survey. 
          

 
Subject 
Social-Emotional Learning and Student Engagement          

 
LCAP Goal 
Ensure school and classroom environments provide Social Emotional Learning (SEL) and Culturally 
Responsive Teaching (CRT) for the Whole Child so that students can reach their full academic 
potential         

 
Identified Need 
School closures have significantly increased social isolation for students. Many of our students have 
experienced trauma due to the loss of a family member or because of hardships experienced by the 
family due to Covid related issues. This has been captured in the number of students who have cited 
anxiety as one of the emotions they have experienced. We have identified the need for supports in 
the social emotional  of our students and help them reconnect to school.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Panorama Survey         51% of 3rd - 5th responded 
favorably to the level of 
Cultural Awareness and Action 

 56% of 3rd - 5th will respond 
favorably to the level of 
Cultural Awareness and Action. 

Panorama Survey         67% of 3rd - 5th responded 
that they; “frequently” or 
“almost always” have 
challenging feelings (boredom, 
loneliness, or sadness). 

 62% will respond that they; 
“frequently” or “almost always” 
have challenging feelings 
(boredom, loneliness, or 
sadness). 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
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Strategy/Activity 
Develop continuity of behavior expectations during the school day and beyond the end of the 
school day via "PBIS Rotations" and "Refreshers" through the School Spirit Team. This includes 
classroom learning expectations along with school wide norms.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,000         LCAP 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Continue partnerships with CHAC, Play Works, Project Cornerstone, and agencies that support 
students with a focus on social-emotional well being.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,000         LCAP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Continue to implement morning meeting and the Responsive Classroom framework.  Provide 
trainings, materials, and supplies for all staff, especially new teachers.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,000         LCAP 
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Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
3rd-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Continue Acknowledge Alliance Partnership. Provide social-emotional lessons in grades 3rd-5th 
grades. Continue to have a resilience consultant on campus 1/2 day a week to support staff social-
emotional well being.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-2nd grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Implement Second Steps Curriculum during morning meeting in Kindergarten through Second 
Grade.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,000         LCAP 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Specifically TK-1st grade students.  Focusing on the following student 
groups: English Learners, Spanish Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Continue to promote attendance for in person learning.  Provide incentives for students and 
families to be at school, every day and on time.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,000         LCAP 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
The MTSS team will iIdentify supports for students who are less engaged in school and identify 
academic, social emotional, and attendance needs.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,000         LCAP 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students with Tier 3 or Tier 3+ needs.        
 
Strategy/Activity 
Provide in person de-escalation spaces and teach students how to regulate emotions.  Provide 
incentives for students based on contingent work breaks. Provide parent support and education 
based on student needs.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,000         LCAP 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
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Strategy/Activity 
Provide ongoing training to the staff on Tier 1 Restorative Justice practices. Implement Restorative 
Justice Practices throughout the school year such as community circles, restorative justice circles, 
and conflict mediation meetings.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,000         LCAP 

Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Continue to provide Project Cornerstone "Asset Building Champion" lessons in TK-5th classrooms.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,000         LCAP 

Strategy/Activity 11 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Continue to implement a positive incentive system for students aligned with PBIS.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,400         LCAP 

Strategy/Activity 12 
Students to be Served by this Strategy/Activity 
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(Identify either All Students or one or more specific student groups) 
TK-5th grade students. Specifically 4th and 5th grade.  Focusing on the following student groups: 
English Learners, Spanish Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
The School Culture Team will continue to research and develop strategies to embrace all learners 
with an emphasis on acceptance and recognizing students' identities.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,000         LCAP 

Strategy/Activity 13 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students. Specifically 4th and 5th grade.  Focusing on the following student groups: 
English Learners, Spanish Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
The site's behavioral tech lead will train staff on the SWIS data collection system in order to for the 
school to address the site's behavioral needs.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
500         LCAP 

Strategy/Activity 14 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students. Specifically 4th and 5th grade.  Focusing on the following student groups: 
English Learners, Spanish Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Have monthly student recognition "Shark Splash"  assemblies to promote student success/growth.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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Strategy/Activity 15 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students. Specifically 4th and 5th grade.  Focusing on the following student groups: 
English Learners, Spanish Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
All teachers will participate in professional development that will help in honoring students' home 
language (Translanguaging) in the classroom along with sociocultural awareness competency 
training.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new social emotional learning goal based on the newly adopted 2021-2024 LCAP.  
Analysis, updates, and revisions of the new 2021-22 goals, actions, and strategies along with 
changes to the annual outcomes, or metrics will occur during the 2022-23 annual update        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new social emotional learning goal based on the newly adopted 2021-2024 LCAP.  
Analysis, updates, and revisions of the new 2021-22 goals, actions, and strategies along with 
differences between intended implementation and/or the budgeted expenditures will occur during 
the 2022-23 annual update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new social emotional learning goal based on the newly adopted 2021-2024 LCAP.  
Identified needs from the 2020-2021 school year contributed to the development of the 
actions/strategies.  Analysis, updates, and revisions of the new 2021-22 goals will occur during the 
2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 4 
100% of families will connect with the school/teacher. (Back to School Night, Communication (Class 
Dojo, Phone Calls, Meetings, Home Visits, Conferences, Open House, PTA meetings, ELAC, 
School Site Council, etc.)          

 
Subject 
Family Partners in Education          

 
LCAP Goal 
Foster a welcoming and inclusive environment for all parents, families, and community stakeholders 
as partners in the education and support of all students’ success in school         

 
Identified Need 
After a year of social isolation and supporting their child at home, parents are looking for 
opportunities to connect with one another and to be provided with additional strategies to best 
support their child at home.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Parent Education Sessions         17 Sessions  20 Sessions 
Family Communication: 
Panorama Survey, Classroom 
communication tools (Class 
Dojo, School Messenger) 
        

 N/A - no baseline data  100% of families will be in 
regular contact with the school 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Continue to encourage parent participation in school events and activities both virtually and in 
person such as Juntos Parent Nights, Movie Night, PTA Picnic, ELAC, and School Site Council.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
2,000         Title I 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Provide PIQE Tier II workshops or Family Engagement Institute, FEI, workshops for parents in the 
virtual setting and the in person setting.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Use parent survey data to create opportunities for parent volunteerism in the virtual and in person 
setting.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,000         LCAP 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Provide interpretation support for parent/teacher conferences and parent meetings such as (SST, 
MTSS, SART, BTSN etc.)        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5,000         LCAP 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Provide parent workshops on grade level specific topics for student success.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,400         LCAP 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Provide targeted parent workshops or 1:1 coaching around topics such as bedtime routines, 
morning routines, positive parenting, setting boundaries at home.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
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Provide parent workshops for families to learn how to use the school's communication tools such 
as Class Dojo and School Messenger.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Meet regularly in ELAC as the parent advisory group for parents of English Learners.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,500         LCAP 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Create and implement a parent involvement policy and plan for the school year.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
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Strategy/Activity 
Survey parents annually for feedback regarding school effectiveness and parent needs.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
500         LCAP 

Strategy/Activity 11 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Hold and facilitate an annual Title 1 parent meeting        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
500         Title I 

Strategy/Activity 12 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Kinder students.  Focusing on the following student groups: English Learners, Spanish Learners, 
Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Provide a Kinder Round Up event for families to learn how to support their children at home, and to 
assess students before the first day of school.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,000         Title I 

Strategy/Activity 13 
Students to be Served by this Strategy/Activity 
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(Identify either All Students or one or more specific student groups) 
Kinder students.  Focusing on the following student groups: English Learners, Spanish Learners, 
Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Continue to have monthly Coffee with the Principals for community connections.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
500         General Fund 

Strategy/Activity 14 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Provide Parent Project Jr. for families with children who have struggling behaviors.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
8,300         Title I 

Strategy/Activity 15 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Repurpose the LRC computer lab for it to become a family resource room to promote family 
engagement and community. The resource room may be used for parent workshops, ELAC, 
School Site Council, and as a place to provide family education services.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new family education goal based on the newly adopted 2021-2024 LCAP.  Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with changes to the 
annual outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new family education goal based on the newly adopted 2021-2024 LCAP.  Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with differences 
between intended implementation and/or the budgeted expenditures will occur during the 2022-23 
annual update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new family education goal based on the newly adopted 2021-2024 LCAP.  Identified 
needs from the 2020-2021 school year contributed to the development of the actions/strategies.  
Analysis, updates, and revisions of the new 2021-22 goals will occur during the 2022-23 annual 
update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 5 
The percentage of English Learner students in grades 2nd - 5th scoring proficient or above will 
increase from 26% to 31% by June 2022 as measured by the NWEA Math Growth Report. 
 
The percentage of EL students in grades 2nd -5th scoring proficient or above will increase from 22% 
to 27% by June 2022 as measured by the NWEA Reading Growth Report. 
The percentage of EL students in kindergarten scoring proficient or above will increase from 32% to 
37% by June 2022 as measured by the Fountas and Pinnell Benchmark Assessment 
The percentage of EL students in first grade scoring proficient or above will increase from 15% to 
20% by June 2022 as measured by the Fountas and Pinnell Benchmark Assessment 
 
The percent of students reclassified as English Proficient will increase from 2% to 7% by June 2022. 
 
By June 2022, all classroom teachers will receive professional development and coaching support 
on effective Designated ELD practices, and 100% of teachers will be implementing Designated ELD 
lessons daily as evidenced by walkthroughs, formal observations, and coaching cycle data. 
          

 
Subject 
English Learners          

 
LCAP Goal 
Accelerate learning outcomes for English Learners, as measured by local benchmark and state 
assessments, as well as an increase in the district reclassification rate         

 
Identified Need 
Based on our student data, our English Learners are not currently performing at grade level, 
therefore we will be focusing on ELD practices that will apply in iELD and dELD. 
 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Percent kindergarten EL's 
proficient on Fountas & Pinnell        

 32%  37% 

Percent 1st-Grade EL's 
proficient on Fountas & Pinnell        

 15%  20% 

Percent 2nd - 5th Grade EL's 
proficient in Math NWEA        

 26%  31% 

Percent of 2nd-5th Grade EL's 
proficient in Reading NWEA        

 22%  27% 

Percent of EL students 
reclassified        

 2%  7% 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Implementation of dELD and 
iELD instruction in all 
classrooms        

 n/a - new measurement  100% 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Provide targeted intervention support in 4-6 week cycles throughout the school year specifically for 
English Language Learners in explicit English Language Development instruction.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5,000         Title I 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
2nd-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, and Latinx.        
 
Strategy/Activity 
Provide Starting Arts Musical after school to help promote English language development for 
second language learners.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
12,000         General Fund 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
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Strategy/Activity 
All teachers will participate in ongoing training and coaching for ELD Standards with the Gradual 
Release of Responsibility Model (GRR)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Site administration, instructional coach, and leadership team will develop and utilize a consistent 
observation protocol for strategies that support EL achievement.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
All teachers will participate in training to use strategies that build academic language for English 
and Spanish Learners.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 

388



School Plan for Student Achievement (SPSA) Page 33 of 38 San Miguel Elementary School

(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Use assessment data to monitor progress of English Learners and Spanish Learners in 
Reading/Language Arts through Language Review Team (LRT) meetings.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5,000         Title I 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Language Learners.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Teachers will be provided support with ongoing professional development and coaching to support 
them in both designated ELD and integrated ELD instruction, through explicit use of learning-
language goals.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
Continue to implement and support “Juntos,” the Dual Immersion Spanish/English program of 
choice at San Miguel        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

389



School Plan for Student Achievement (SPSA) Page 34 of 38 San Miguel Elementary School

Amount(s) Source(s) 
5,000         Title I 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
All teachers will implement GLAD strategies in the classroom.  Grade level teams will develop and 
implement GLAD units        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5,000         LCAP 

Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-5th grade students.  Focusing on the following student groups: English Learners, Spanish 
Learners, Socio-Economically Disadvantaged, Latinx.        
 
Strategy/Activity 
All teachers will participate in professional development around Translanguaging in the classroom 
as an assets based approach to monolingual students incorporating their own linguistic knowledge.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,000         LCAP 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
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This is a new English Language Development goal based on the newly adopted 2021-2024 LCAP.  
Analysis, updates, and revisions of the new 2021-22 goals, actions, and strategies along with 
changes to the annual outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new English Language Development goal based on the newly adopted 2021-2024 LCAP.  
Analysis, updates, and revisions of the new 2021-22 goals, actions, and strategies along with 
differences between intended implementation and/or the budgeted expenditures will occur during 
the 2022-23 annual update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new English Language Development goal based on the newly adopted 2021-2024 LCAP.  
Identified needs from the 2020-2021 school year contributed to the development of the 
actions/strategies.  Analysis, updates, and revisions of the new 2021-22 goals will occur during the 
2022-23 annual update.        
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $174,108.66 

Total Federal Funds Provided to the School from the LEA for CSI  $ 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $158,600.00 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

Title I        $67,800.00 

 
Subtotal of additional federal funds included for this school: $67,800.00 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

General Fund        $19,500.00 

LCAP        $61,300.00 

SLIP        $10,000.00 

 
Subtotal of state or local funds included for this school: $90,800.00 
 
Total of federal, state, and/or local funds for this school: $158,600.00 
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School Site Council Membership 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 

1 School Principal       
3 Classroom Teachers   

1 Other School Staff   

5 Parent or Community Members   

n/a Secondary Students   

startcollapse 
Name of Members Role 

Esteban Ybarra   X Principal   

Theresa Salazar   X Other School Staff   

Debra Wiseth   X Classroom Teacher   

Karen Dazols   X Classroom Teacher   

Geraldo Cardenas   X Parent or Community Member   

Rebecca Lucky   X Parent or Community Member   

Daniel Mejia   X Classroom Teacher   

Jaime Benes   X Parent or Community Member   

Elsa Nunez   X Parent or Community Member   

Jessica Reeves   X Parent or Community Member   

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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School Year:    2021-22   
SPSA Title Page 

School Plan for Student Achievement 
(SPSA) Template 
Instructions and requirements for completing the SPSA template may be found in the SPSA Template 
Instructions. 

School Name 
Sunnyvale Middle 
School        

County-District-School 
(CDS) Code 

43696906049258   

Schoolsite Council 
(SSC) Approval Date 

October 12, 2021   

Local Board Approval 
Date 

November 18, 2021   

Purpose and Description 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
XSchoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
This plan is closely aligned with our district LCAP.  Goals 1-5 are based directly on LCAP goals.   
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Stakeholder Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
This year the School Site Council reviewed portions of the existing SPSA at every meeting 
throughout the year and gave input on each goal area in preparation for the annual update. The 
School Site Council also reviewed the new goals for the District’s Local Control and Accountability 
Plan (LCAP) in March 2021, and provided substantive feedback and input that informed the goals, 
actions, and strategies in the 2021-22 School Plan for Student Achievement (SPSA). Those 
meetings were held on the following dates: September 29, 2020, October 20, 2020, November 17, 
2020, December 15, 2020, February 23, 2021, March 23, 2021, and May 18, 2021. 
 
In addition, the ELAC reviewed elements of the Plan at meetings held on the following dates: 
September 17, 2020, November 19, 2020, February 25, 2021, and May 20, 2021. Parents presented 
at those meetings had the opportunity to give input on the SPSA as it relates to English Learners. 
Parents, teachers and staff, had the opportunity to provide feedback and input into the new LCAP 
goals at the stakeholder feedback forum held on May 27, 2021. 
 
A summary of school goals from the current SPSA is included in the Staff Handbook, which is 
updated annually. Administrators solicited input on the proposed goals for the next year at the staff 
meeting on April 7, 2021.The complete plan is available to all staff members in print and online in a 
variety of locations. 
 
As we implement these goals, all stakeholders are committed to developing lifelong learners by 
providing an exemplary education in a welcoming, joy-filled community where each person feels 
safe, valued, and prepared to contribute to an ever-changing world. 
 
         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Not applicable         

 

396



School Plan for Student Achievement (SPSA) Page 3 of 30 Sunnyvale Middle School

Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 1 
The percentage of students in grades 6th-8th scoring proficient or above will increase from 68% to 
71% by June 2022 as measured by the NWEA Math Growth Report. 
The percentage of English Learner students in grades 6th-8th scoring proficient or above will 
increase from 14% to 17% by June 2022 as measured by the NWEA Math Growth Report. 
          

 
Subject 
Mathematics          

 
LCAP Goal 
Provide high quality, equitable and responsive instruction for ALL students, to prepare them for 
college and/or career readiness         

 
Identified Need 
In the 2020 - 2021 school year, our learning community experienced major challenges brought about 
by the COVID-19 Pandemic.  Our instructional program shifted to meet the needs of all our students 
as we responded to the unique challenges the pandemic presented. However, we know there are 
gaps in student learning, as well as the progress we were hoping to make based on the goals, 
strategies, and actions outlined in our previous SPSA. As we analyzed our Spring 2021 NWEA Math 
assessment data, the following actions and strategies were identified to close these gaps and 
recover learning loss. We anticipate that our students will need additional support and resources to 
make up for the learning loss and any trauma that they may have experienced over the past year.  
Since academic discourse is a way to further deepen one's content knowledge and explain 
mathematical thinking, teachers identified a need to focus on open-ended math tasks with a "low 
floor, high ceiling" that incorporate and encourage discourse with specific language functions 
identified for students.  We will use Sunnyvale School District's Vision for Math to determine next 
steps with specific actions and strategies.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

NWEA Math Growth 
Assessment        

 68% of all students are 
proficient 
14% of EL students are 
proficient 
 

 71% of all students will be 
proficient 
17% of EL students will be 
Proficient 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students performing in the bottom 25th percentile in Math        
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Strategy/Activity 
Math data will be monitored bi-monthly by the math department, math instructional coach, Support 
for Equitable Outcomes (SEO) ToSA, and site administrators to determine which students are at-
risk of not passing the class.  In addition, 7th and 8th grade students who scored below the 25th 
percentile on the NWEA Math assessment will receive extra support from the SEO ToSA and 
classroom teacher in their areas of need during their math class. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
6th grade students performing in the bottom 25th percentile in Math        
 
Strategy/Activity 
Students will have pull out intervention with the SEO ToSA 4 times/week during Academic Support 
Time (AST).        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Teachers will monitor the progress of all students by using common formative assessments, 
performance and standards-based grades during PLC time.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
All Students will have access to 219 minutes of Academic Support Time (AST) per week where 
they will be getting extra support from their teachers. 
 
7th & 8th grade students will have access to the Desmos online math program to supplement their 
learning. 
 
When it is safe to do so, students will have access to tutoring options provided by high school 
students. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students with Disabilities        
 
Strategy/Activity 
Specialized Academic Instruction and Resource Support will be offered for 6th-8th grade students 
with an Individualized Educational Plan (IEP) needing academic support in math.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Site Math teachers will participate on the district Math Leadership Team.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
4000         SLIP 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Math Instructional Coach will work with the Math Professional Learning Communities (PLC) to 
implement high leverage best practice strategies (i.e. student talk routines, low-floor, high ceiling 
tasks, performance tasks, etc.) to help students build conceptual understanding of math concepts. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new math goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with changes to the annual 
outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new math goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with differences between 
intended implementation and/or the budgeted expenditures will occur during the 2022-23 annual 
update.        
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new math goal based on the newly adopted 2021-2024 LCAP.  Identified needs from the 
2020-2021 school year contributed to the development of the actions/strategies.  Analysis, updates, 
and revisions of the new 2021-22 goals will occur during the 2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 2 
The percentage of students in grades 6th - 8th scoring proficient or above will increase from 77% to 
80% by June 2022 as measured by the NWEA Reading Growth Report. 
The percentage of English Learner students in grades 6th - 8th scoring proficient or above will 
increase from 24% to 27% by June 2022 as measured by the NWEA Reading Growth Report. 
 
          

 
Subject 
English Language Arts          

 
LCAP Goal 
Provide high quality, equitable and responsive instruction for ALL students, to prepare them for 
college and/or career readiness         

 
Identified Need 
In the 2020-2021 school year, our learning community experienced major challenges brought about 
by the COVID-19 Pandemic.  Our instructional program shifted to meet the meets of all our students 
as we responded to the unique challenges the pandemic presented. However, we know there are 
gaps in student learning, as well as the progress we were hoping to make based on the goals, 
strategies, and actions outlined in our previous SPSA.  As we analyze our Spring 2021 NWEA 
Reading assessment data in literacy, the following actions and strategies intend to close these gaps 
and recover learning loss.  As we look forward to reopening in person for next year, we anticipate 
that our students will need additional support and resources to make up for the learning loss and any 
trauma that they may have experienced over the past year.  We will use the Sunnyvale School 
District's Vision for Literacy document to determine next steps with specific actions and strategies.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

NWEA MAP Reading 
Assessment        

 77% of all students are 
proficient 
24% of EL students are 
proficient 
 

 80% of all students will be 
Proficient 
27% of EL students will be 
Proficient 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students performing in the bottom 25th percentile in reading.        
 
Strategy/Activity 
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Reading data will be monitored bi-monthly by the English Language Arts (ELA) department, ELA 
Instructional Coach, Support for Equitable Outcomes (SEO) ToSA, and site administrators to 
determine which students are at-risk of not passing the class.  In addition, 7th and 8th grade 
students who scored below the 25th percentile on the NWEA Reading assessment will receive 
extra support from the SEO ToSA and classroom teacher in their areas of need during their ELA 
class. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
6th grade students performing in the bottom 25th percentile in Reading        
 
Strategy/Activity 
Students will have pull out intervention with the SEP ToSA 2 - 3 times/week during Academic 
Support Time (AST).        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Teachers will monitor the progress of all students by using common formative assessments, 
performance, and standards-based grades during PLC time.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
All students will have access to 219 minutes of Academic Support Time per week where they will 
be receiving extra support from teachers. 
 
When it is safe to do so, students will have access to tutoring options provided by high school 
students. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
All students will have access to IXL ELA as an additional online resource to support their learning. 
Students performing below the 25th percentile will have access to Literably online assessment 
program to help them build their fluency, accuracy, and comprehension.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
16975         LCAP 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
ELA teachers will continue to refine Rigorous Curriculum Design units over the year and calibrate 
the common writing assessments.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Students will have access to the library bi-weekly through ELA courses, during lunch, and after 
school.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Content teachers in grades 6-8 will continue to expand usage of language objectives and student 
discourse to build academic language in the content areas.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
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Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new reading goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with changes to the annual 
outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new reading goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with differences between 
intended implementation and/or the budgeted expenditures will occur during the 2022-23 annual 
update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new reading goal based on the newly adopted 2021-2024 LCAP.  Identified needs from 
the 2020-2021 school year contributed to the development of the actions/strategies.  Analysis, 
updates, and revisions of the new 2021-22 goals will occur during the 2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 3 
The percentage of students in grades 6th - 8th who responded favorably to Cultural Awareness and 
Action will increase from 11% to 14% by June 2022 as measured by the Panorama Survey. 
 
The percentage of students in grades 6th-8th who responded favorably to Student Engagement will 
increase from 68% to 71% by June 2022 as measured by the Panorama Survey. 
 
          

 
Subject 
Social-Emotional Learning and Student Engagement          

 
LCAP Goal 
Ensure school and classroom environments provide Social Emotional Learning (SEL) and Culturally 
Responsive Teaching (CRT) for the Whole Child so that students can reach their full academic 
potential         

 
Identified Need 
School closures have significantly increased social isolation for students. Many of our students have 
experienced trauma due to the loss of a family member or because of hardships experienced by the 
family due to Covid related issues. This has been captured in the number of students who have cited 
anxiety as one of the emotions they have experienced. We have identified the need for supports in 
the social emotional  of our students and help them reconnect to school.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Panorama Spring Student 
Survey Data        

 11% of all students answered 
favorably to Cultural 
Awareness and Action 
 
68% of all students answered 
favorably to Student 
Engagement 
 
 

 14% of all students will answer 
favorably to Cultural 
Awareness and Action 
 
71% of all students will answer 
favorably to Student 
Engagement 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
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Strategy/Activity 
The Positive Behavioral Intervention and Support (PBIS) team along with students from the Where 
Everyone Belongs (W.E.B) and Leadership class will develop and implement different activities 
throughout the year to help students build connections and community with one another.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
All teachers will participate in ongoing training and coaching in PBIS, Restorative Practices, 
Culturally Responsive Teaching, Trauma Informed Practices, and Professional Learning 
Communities        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
24000         LCAP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
All students will have an Advisory class where they will build community through the use of 
Restorative Practices Circles and learn social-emotional skills from the Second Step curriculum and 
teacher created materials.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
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Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
The discipline process will be reviewed each trimester with data by the School Leadership Team 
and the School Site Council.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Student SEL Data will be reviewed twice annually by the School Leadership Team and the School 
Site Council to help determine other supports for students.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Attendance data will be monitored biweekly by the grade level administrators and reviewed each 
trimester through School Leadership Team and School Site Council.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 7 
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Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Monthly truancy letters and attendance meetings with parents of students that are absent more 
than 10% after the end of Trimester 1 in consultation with the Administrative Assistant II.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Restorative Practices will continue to be expanded and articulated with specific levels and 
consequences        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Tier 2 and Tier 3 Multitiered Systems of Support Teams (MTSS) will continue to monitor student 
progress and coordinate interventions.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 10 
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Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Tier 1 MTSS team and Admin Team will coordinate Academic, Behavioral, SEL, and Attendance 
Tier 1 supports.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 11 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students who need additional SEL Support        
 
Strategy/Activity 
The school/district will partner with CHAC to provide 4-5 part time counselors        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 12 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students who need additional SEL Support        
 
Strategy/Activity 
Two part time Social Work Interns will be provided via district/partner programs.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 13 
Students to be Served by this Strategy/Activity 
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(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
The understanding of equity and bias will be deepened through ongoing professional development 
and coaching.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 14 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
SMS will have an Equity Team that meets once a month to develop ways to support students in 
different marginalized communities (i.e. LBTQIA+, Black, LatinX, Asian American, etc.)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
7500         LCAP 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new social emotional learning goal based on the newly adopted 2021-2024 LCAP.  
Analysis, updates, and revisions of the new 2021-22 goals, actions, and strategies along with 
changes to the annual outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
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This is a new social emotional learning goal based on the newly adopted 2021-2024 LCAP.  
Analysis, updates, and revisions of the new 2021-22 goals, actions, and strategies along with 
differences between intended implementation and/or the budgeted expenditures will occur during 
the 2022-23 annual update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a newsocial emotional learning goal based on the newly adopted 2021-2024 LCAP.  
Identified needs from the 2020-2021 school year contributed to the development of the 
actions/strategies.  Analysis, updates, and revisions of the new 2021-22 goals will occur during the 
2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 4 
The percentage of all families in grades 6th to 8th attending a school event will increase from 30% to 
33% by June 2022 as measured by Zoom Participant numbers, sign-in sheets, and ticket sales.          

 
Subject 
Family Partners in Education          

 
LCAP Goal 
Foster a welcoming and inclusive environment for all parents, families, and community stakeholders 
as partners in the education and support of all students’ success in school         

 
Identified Need 
Family education events build skills and knowledge, and encourage greater connection with the 
school and staff. Due to school closure, last year we had to cancel many of our parent events since 
we were unable to offer them in the virtual format. We will need to increase the opportunities for our 
families to engage with the school in the upcoming school year.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Family participant numbers at 
school events.        

 30% of all families participate 
in school events 

 33% of all families will 
participate in school events 

School messenger, emails, 
newsletter, events, website, 
translation services        

 New metric  100% of the parents will 
receive a weekly newsletter 
from the principal, SMS will 
have 3 Coffee with the 
Principal events, Translation 
services will be provided at 
family events. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
6th grade students        
 
Strategy/Activity 
Provide Incoming 6th Grade families information nights about Sunnyvale Middle and an Orientation 
at the beginning of the school year.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Spanish Speaking Families        
 
Strategy/Activity 
Provide PIQE classes to Spanish Speaking families and translation at each school event (i.e. 
Information Nights, Coffee with the Principal, etc.)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
800         LCAP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Math Information Night will be held at SMS to inform families about the math pathways for SESD 
and FUHSD.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
In conjunction with PTSA, SMS will provide family education classes to help caregivers support 
their middle school student. 
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To support ongoing communication, there will be three Coffee with the Principal meetings 
throughout the year. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
1-2 Multilingual Families Committee (MFC) reps will participate in the District English Learner 
Advisory Committee during which parent representatives share successful practices with each 
other.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
The Multilingual Families Committee (MFC) will meet regularly as the parent advisory group for 
parents of ELs.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
175         LCAP 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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All Students        
 
Strategy/Activity 
Parents will be surveyed annually on satisfaction and needs through Panorama.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners & Students categorized as low SES        
 
Strategy/Activity 
The AVID Site Team will host 1-2 AVID Family Nights during which AVID students and parents will 
work on building a stronger college-going community.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1251         LCAP 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Admin Team and teachers will use Google Classroom, classroom website, school website, 
PowerSchool, and parent newsletters to communicate more frequently with families about activities 
inside and outside of the classroom.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new family engagement goal based on the newly adopted 2021-2024 LCAP.  Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with changes to the 
annual outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new family engagement goal goal based on the newly adopted 2021-2024 LCAP.  
Analysis, updates, and revisions of the new 2021-22 goals, actions, and strategies along with 
differences between intended implementation and/or the budgeted expenditures will occur during 
the 2022-23 annual update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new family engagement goal goal based on the newly adopted 2021-2024 LCAP.  
Identified needs from the 2020-2021 school year contributed to the development of the 
actions/strategies.  Analysis, updates, and revisions of the new 2021-22 goals will occur during the 
2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 5 
The percentage of English Learner students in grades 6th-8th scoring proficient or above will 
increase from 14% to 17% by June 2022 as measured by the NWEA Math Growth Report. 
 
The percentage of English Learner students in grades 6th - 8th scoring proficient or above will 
increase from 24% to 27% by June 2022 as measured by the NWEA Reading Growth Report. 
          

 
Subject 
English Learners          

 
LCAP Goal 
Accelerate learning outcomes for English Learners, as measured by local benchmark and state 
assessments, as well as an increase in the district reclassification rate         

 
Identified Need 
Based on the NWEA scores for both Math and Reading, the percent of students scoring in the 
proficient band that are identified as being an English Language Learner is significantly lower than 
students in other demographic groups.  For this reason, there is an emphasis on accelerating the 
learning of our students in this group so that they may be closer to grade level proficiency and have 
a working understanding of Reading and Mathematics in order to decrease Tier 2 and 3 level 
supports. 
 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

NWEA Reading Assessment         24% Proficient  27% of the students identified 
as English Language Learner 
will move to the proficient band 
in NWEA Reading. 

NWEA Math Assessment         14% Proficient  17% of the students identified 
as English Language Learner 
will move to the proficient band 
in NWEA Math. 

List of students that reclassify 
from our Language Review 
Team meetings        

    

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
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Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Language Learners        
 
Strategy/Activity 
English Language Support classes will be offered during AST to 6th - 8th grade students needing 
support in academic language and who have not met reclassification criteria.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Language Learners and students categorized as low SES        
 
Strategy/Activity 
The AVID/AVID Excel program will be offered for students meeting the AVID acceptance criteria.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
12,000         LCAP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Language Learners        
 
Strategy/Activity 
Students identified as being an English Language Learner will have a case manager to meet with, 
set goals with, and help track their progress towards reclassifying as English Language Proficient.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
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Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Language Learners        
 
Strategy/Activity 
Teachers and Admin Team will use assessment data to monitor progress of ELs through Language 
Review Team (LRT) twice a year.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new English Language Learner goal based on the newly adopted 2021-2024 LCAP.  
Analysis, updates, and revisions of the new 2021-22 goals, actions, and strategies along with 
changes to the annual outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new English Language Learner goal based on the newly adopted 2021-2024 LCAP.  
Analysis, updates, and revisions of the new 2021-22 goals, actions, and strategies along with 
differences between intended implementation and/or the budgeted expenditures will occur during 
the 2022-23 annual update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new English Language Learner goal based on the newly adopted 2021-2024 LCAP.  
Identified needs from the 2020-2021 school year contributed to the development of the 
actions/strategies.  Analysis, updates, and revisions of the new 2021-22 goals will occur during the 
2022-23 annual update.        
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $0 

Total Federal Funds Provided to the School from the LEA for CSI  $0 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $66,701.00 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

 
Subtotal of additional federal funds included for this school: $ 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

LCAP        $62,701.00 

SLIP        $4,000.00 

 
Subtotal of state or local funds included for this school: $66,701.00 
 
Total of federal, state, and/or local funds for this school: $66,701.00 
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School Site Council Membership 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 

1 School Principal       
2 Classroom Teachers   

1 Other School Staff   

3 Parent or Community Members   

3 Secondary Students   

startcollapse 
Name of Members Role 

Jane Chen   X Principal   

Charles Ancheta   X Classroom Teacher   

Sheila McKell   X Classroom Teacher   

Cynthia Patterson   X Other School Staff   

Leah Brunnings   X Parent or Community Member   

Douglas Kunz   X Parent or Community Member   

Krishna Lakshminarasimhan   X Parent or Community Member   

Sojin Kim   X Secondary Student   

Arthur Bray   X Secondary Student   

Christian Calvert-Adams   X Secondary Student   

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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School Year:    2021-22   
SPSA Title Page 

School Plan for Student Achievement 
(SPSA) Template 
Instructions and requirements for completing the SPSA template may be found in the SPSA Template 
Instructions. 

School Name 
Vargas Elementary 
School        

County-District-School 
(CDS) Code 

43696906049159   

Schoolsite Council 
(SSC) Approval Date 

October 15, 2021   

Local Board Approval 
Date 

November 18, 2021   

Purpose and Description 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
XSchoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
This plan is closely aligned with our district LCAP.  Goals 1-5 are based directly on LCAP goals.   
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Stakeholder Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
This year the School Site Council reviewed portions of the existing SPSA at every meeting 
throughout the year and gave input on each goal area in preparation for the annual update. The 
School Site Council also reviewed the new goals for the District’s Local Control and Accountability 
Plan (LCAP) in March 2021, and provided substantive feedback and input that informed the goals, 
actions, and strategies in the 2021-22 School Plan for Student Achievement (SPSA).  Those 
meetings were held on the following dates: October 27, 2020, February 1, 2021, March 15, 2021, 
April 26, 2021, and May 24, 2021. 
 
 
In addition, the ELAC reviewed elements of the Plan at meetings held on the following dates:  
October 1, 2020, December 3, 2021, February 26, 2021, and May 20, 2021. Parents present at 
those meetings had the opportunity to give input on the SPSA as it relates to English Learners. 
Parents, teachers and staff, had the opportunity to provide feedback and input into the new LCAP 
goals at the stakeholder feedback forum held on March 15, 2021. 
 
A summary of school goals from the current SPSA is included in the Staff Handbook, which is 
updated annually. Administrators shared an update on those goals at the March 24, 2021 staff 
meeting and solicited input on the proposed goals for the next year at the staff meeting on May 19, 
2021. The school site Leadership Team provided additional input at its meeting on May 3, 2021. The 
complete plan is available to all staff members in print and online in a variety of locations. 
 
As we implement these goals, all stakeholders are committed to developing lifelong learners by 
providing an exemplary education in a welcoming, joy-filled community where each person feels 
safe, valued, and prepared to contribute to an ever-changing world. 
 
         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Not applicable         
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 1 
The percentage of students in grades 2nd-5th scoring proficient or above will increase from 26% to 
31% by June 2022 as measured by the NWEA Math Growth Report. 
The percentage of English Learner students in grades 2nd-5th scoring proficient or above will 
increase from 8% to 13% by June 2022 as measured by the NWEA Math Growth Report. 
 
          

 
Subject 
Mathematics          

 
LCAP Goal 
Provide high quality, equitable and responsive instruction for ALL students, to prepare them for 
college and/or career readiness         

 
Identified Need 
The percentage of students scoring proficient on the NWEA Math assessment is low across all 
grade levels with an average of 26% of students proficient or higher. 
In addition, our 2nd-5th grade English Learner students performed below the 8th percentile on the 
NWEA Math assessment. 
 
Vargas will be focusing on developing a deeper understanding of a balanced math block across all 
grade levels.  Focus areas include, incorporating inquiry and discourse in mathematics to foster 
student independence and internalized learning. 
 
We will use Sunnyvale School District's Vision for Math to determine next steps with specific actions 
and strategies. 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

NWEA Math MAP Assessment         26% of 2nd-5th grade students 
were proficient or higher on 
NWEA Math MAP Assessment. 
 
 

 31% of 2nd-5th grade students 
will be proficient or higher on 
NWEA Math MAP Assessment. 
 
 

NWEA Math MAP Assessment         8% of 2nd-5th grade English 
Learner students were 
proficient or higher on NWEA 
Math MAP Assessment. 

 13% of 2nd-5th grade English 
Leaner students were proficient 
or higher on NWEA Math MAP 
Assessment. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

427



School Plan for Student Achievement (SPSA) Page 4 of 45 Vargas Elementary School

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Teachers will provide students balanced math instruction that is aligned with the CA Common Core 
Standards and the District's Vision for Math. This will include the implementation of Math 
Expressions and also incorporate other resources from SFUSD math units, Illustrative Math, Silicon 
Valley Math Initiative (SVMI), MARS Tasks, Jo Boaler's YouCubed units, and Math Talks. Balanced 
math instruction will include whole group instruction, opportunity for inquiry and mathematical 
discourse, independent practice, and small group instruction.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000         LCAP 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Vargas teachers will engage in professional development focusing on balanced math instruction 
that includes whole group instruction, opportunity for inquiry and mathematical discourse, 
independent practice, and small group instruction. Professional development will include strategies 
and best practices that support English Learners, differentiation, and deepening students' 
understanding of mathematical concepts. Professional development opportunities will be provided 
internally (staff and TOSAs) and externally (SVMI, YouCubed, etc.).        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
4000         LCAP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students, English Learners        
 
Strategy/Activity 
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Teachers will be provided coaching support focusing on the implementation of instructional best 
practices for balanced math instruction. Coaching support will include planning instruction that 
provides opportunities for mathematical discourse and strategies to support English Learners.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000         LCAP 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students, English Learners        
 
Strategy/Activity 
Students will engage in math talks 3-4 times a week to increase opportunities for student discourse 
and mathematical reasoning. Site leadership and coaches will provide professional development to 
support the implementation of math talks between Jan-March (staff meetings, TLDs, Staff 
Development Day). In addition, site leadership and coaches will provide timely feedback to 
teachers following classroom observations.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
We will monitor the progress of all students, with an emphasis on English learners and student 
groups in math, through the MTSS Site Team, the Language Review Team (LRT) process, and 
regular grade level collaboration. Vargas teachers, coaches, and site administrators will monitor 
progress of mathematical concepts using performance tasks and benchmark assessments. Site 
coaches and administrators will analyze local and state benchmark assessments and grade level 
teams will analyze data on an ongoing basis (grade level meetings, PLCs, embedded in staff 
development). 
 
Teachers will analyze cognitive demands of the formative math assessments, use formative 
assessments to analyze student performance, and design lessons and intervention activities to 
increase student understanding of mathematical concepts. 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2000         LCAP 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Based on assessment data analysis, site leadership team will plan and provide strategic math 
intervention support from SEO TOSA.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2000         LCAP 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Develop a math workshop model in classrooms with hands-on, exploratory materials that reinforce 
math skills.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1500         LCAP 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
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Collaborate and coordinate with PTA to offer in school and virtual opportunities for students to 
engage in a variety of hands on STEAM activities and experiences (ex: gardening, performances, 
robotics, visual arts, etc.) - with an emphasis on identifying and providing culturally responsive and 
diverse lessons and performances.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3000         LCAP 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
Monitor implementation of research-based best practices for English Learners in math through 
frequent classroom visits and teacher feedback. Teachers will establish learning objectives focus 
learning outcomes for students that include language targets and functions in the math 
block/lessons/small groups. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Provide extended learning opportunities for math through hands on activities during KLAS 
rotations, tutorial sessions, and before/after school enrichment.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2000         LCAP 
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Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new math goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with changes to the annual 
outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new math goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with differences between 
intended implementation and/or the budgeted expenditures will occur during the 2022-23 annual 
update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new math goal based on the newly adopted 2021-2024 LCAP.  Identified needs from the 
2020-2021 school year contributed to the development of the actions/strategies.  Analysis, updates, 
and revisions of the new 2021-22 goals will occur during the 2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 2 
The percentage of students in grades 3-5 scoring proficient or above will increase from 43% to 48% 
by June 2022 as measured by the NWEA Reading Growth Report. 
The percentage of EL students in grades 3-5 scoring proficient or above will increase from 12% to 
17% by June 2022 as measured by the NWEA Reading Growth Report. 
 
The percentage of students in grades 1st-2nd scoring proficient or above will increase from 47% to 
52% by June 2022 as measured by the Fountas and Pinnell Benchmark Assessment System (BAS). 
The percentage of English Learner students in grades 1st-2nd scoring proficient or above will 
increase from 26% to 31% by June 2022 as measured by the Fountas and Pinnell Benchmark 
Assessment System (BAS). 
 
The percentage of students in grade K scoring proficient or above will increase from 39% to 42% by 
June 2022 as measured by the Fountas and Pinnell Benchmark Assessment System (BAS). 
The percentage of English Learner students in grade K scoring proficient or above will increase from 
32% to 35% by June 2022 as measured by the Fountas and Pinnell Benchmark Assessment 
System (BAS). 
          

 
Subject 
English Language Arts          

 
LCAP Goal 
Provide high quality, equitable and responsive instruction for ALL students, to prepare them for 
college and/or career readiness         

 
Identified Need 
The percentage of students scoring proficient on the NWEA Reading assessment is low across all 
grade levels with an average of 43% of students proficient or higher.  In addition, our 3rd-5th grade 
English Learner students performed below the 25% on the NWEA Reading assessment. 
 
In the 2020-2021 school year, our learning community experienced major challenges brought about 
by the COVID-19 Pandemic.  Our instructional program shifted to meet the meets of all our students 
as we responded to the unique challenges the pandemic presented. However, we know there are 
gaps in student learning, as well as the progress we were hoping to make based on the goals, 
strategies, and actions outlined in our previous SPSA.  As we analyze our Spring 2021 NWEA 
Reading assessment data in literacy, the following actions and strategies intend to close these gaps 
and recover learning loss.  As we look forward to reopening in person for next year, we anticipate 
that our students will need additional support and resources to make up for the learning loss and any 
trauma that they may have experienced over the past year.  We will use the Sunnyvale School 
District's Vision for Literacy document to determine next steps with specific actions and strategies. 
         

 
Annual Measurable Outcomes 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

NWEA Map Reading 
Assessment        

 43% students meeting or 
exceeding standards 

 48% of students meeting or 
exceeding standards 

Fountas & Pinnell Benchmark 
Assessment System (BAS)        

 47% students meeting or 
exceeding standards 

 52% of students meeting or 
exceeding standards 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
4th and 5th Grade Students        
 
Strategy/Activity 
Provide professional development and coaching support for 4th and 5th grade teaches to support 
the implementation of Fountas and Pinnell Classroom components.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000.00         LCAP 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Monitor and support the implementation of core ELA programs (Fountas and Pinnell Classroom, 
Readers and Writers Workshop) and Common Core standards-based instruction through 
classroom observations, written feedback from principals and instructional coaches, and providing 
necessary resources for teachers and students.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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All Students        
 
Strategy/Activity 
Refine guided reading practices to include reading/running records to determine student needs and 
design focused instructional lessons.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000         SLIP 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Provide targeted small group instruction in classrooms to meet the needs of all students using the 
following programs: Leveled Literacy Intervention, Guided Reading, Words Their Way, and 
Literature Circles/Book Clubs.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1500         LCAP 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Grade Levels        
 
Strategy/Activity 
Provide opportunities for teachers to observe their peers during literacy instruction and Tier 1 
intervention supports.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1500         LCAP 
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Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Ensure that the Writers Workshop model is implemented at all grade levels with a focus on 
centering student choice, use of mentor texts, and focused mini lessons.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Provide access to supplemental online reading programs to support individualized learning needs 
of students. (RAZ Kids, Headprout, Newsela)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3500         LCAP 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Monitor the progress of all students, with an emphasis on English learners and student groups in 
English Language Arts, through the MTSS Site Team, the Language Review Team (LRT), 
and regular grade level collaboration.  Student progress is measured by the following assessments: 
Fountas and Pinnell Benchmark Assessment System, NWEA, District writing assessments, TK/K 
Literacy, and formative classrooms assessments. 
        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Plan and provide strategic Tier 1 reading interventions with the support of ELA/ELD instructional 
coach.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1500         LCAP 

Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Include culturally relevant and inclusive texts in classroom and school libraries that are reflective of 
our diverse student population        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3000         LCAP 

Strategy/Activity 11 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
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Students reading 2 years below grade level and/or that have not made progress on ELA 
assessments will be identified for MTSS/SST process and Tier 2 intervention support with SEO 
TOSA.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 12 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Support teachers with implementation of Fountas and Pinnell Classroom, Readers Workshop, and 
Writers Workshop by providing necessary curriculum, materials, mentor texts, and texts for 
classroom libraries.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3000         LCAP 

Strategy/Activity 13 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Continue focus on foundational skills development in TK-2nd grade and for students reading 2 
years below grade level in 3rd-5th grade through small group instruction and targeted intervention 
support. Utilize a variety of intervention resources including Leveled Literacy Intervention (LLI), 
SIPPS, 95%, Heggerty, and CORE Literacy strategies.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 14 
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Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
General education para educators will support small group instruction in K-2nd grade classrooms 
and provide targeted intervention with the support and guidance from SEO TOSA.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
47000         Title I 

Strategy/Activity 15 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Kindergarten through 5th grade        
 
Strategy/Activity 
Provide supplemental resources for teaching reading of nonfiction text. (Scholastic News, Social 
Studies, Science Spin magazines)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2000         LCAP 

Strategy/Activity 16 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Kindergarten and 1st Grade Students        
 
Strategy/Activity 
Kindergarten and 1st grade teams will analyze literacy data using benchmark and CORE 
assessments to determine next steps for strategic intervention. This will occur in grade level 
meetings, TLDs, Staff Development Days, and Staff Meetings.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new English Language Arts goal based on the newly adopted 2021-2024 LCAP.  Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with changes to the 
annual outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new English Language Arts goal based on the newly adopted 2021-2024 LCAP.  Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with differences 
between intended implementation and/or the budgeted expenditures will occur during the 2022-23 
annual update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new English Language Arts goal based on the newly adopted 2021-2024 LCAP.  Identified 
needs from the 2020-2021 school year contributed to the development of the actions/strategies.  
Analysis, updates, and revisions of the new 2021-22 goals will occur during the 2022-23 annual 
update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 3 
The percentage of students in grades 3rd-5th who responded favorably to the level of Cultural 
Awareness and Action will increase from 41% to 46% by June, 2022 as measured by the Panorama 
Survey. 
 
The percentage of students in grades 3rd-5th who responded favorably to having challenging 
feelings (boredom, loneliness, or sadness) will decrease from 66% to 63% by June, 2022 as 
measured by the Panorama Survey. 
          

 
Subject 
Social-Emotional Learning and Student Engagement          

 
LCAP Goal 
Ensure school and classroom environments provide Social Emotional Learning (SEL) and Culturally 
Responsive Teaching (CRT) for the Whole Child so that students can reach their full academic 
potential         

 
Identified Need 
Many of our students experienced trauma due to the impact of COVID-19 pandemic. We have 
identified the need to support students' social emotional well-being and help them reconnect to 
school.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Panorama Survey Data         41% of 3rd-5th grade students 
responded favorably to the 
level of Cultural Awareness 
and Action 

 46% of 3rd-5th grade students 
will respond favorably to the 
level of Culture Awareness and 
Action 

Panorama Survey Data         66% of 3rd-5th grade students 
responded favorably to having 
challenging feelings 

 63% of 3rd-5th grade students 
will respond favorably to having 
challenging feelings 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
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The Positive Behavioral Intervention and Support (PBIS) leads will lead Vargas Climate and 
Culture Team meetings in which they will share best practices, collaborate with team members to 
support social-emotional well-being of students and staff, and assist in collecting and monitoring 
data.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
The principal, assistant principal, psychologist, counselor, instructional coaches, and MTSS team 
members will meet bi-monthly as a support team to discuss students and assess areas of need 
through the Multi-Tiered Systems of Support (MTSS).        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Implement and utilize SWIS database for monitoring behavior and office referrals when students 
can safely return to campus.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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All students        
 
Strategy/Activity 
Train students, staff, and families on school-wide expectations in the classroom, playground, 
cafeteria, and all other areas on campus.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Identify and refer students who are experiencing academic, social, emotional, or behavioral 
challenges to MTSS/Student Study Teams (SST) for strategic support and intervention. Provide 
regular opportunities for grade levels to discuss students and brainstorm interventions with the 
support of an MTSS team member at staff meetings.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Students will be recognized in a variety of ways for demonstrating school rules; be respectful, be 
responsible, be safe, and the asset/SEL competency of the the month. (Dolphin Pride Assemblies, 
Blue Ticket System, etc.)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1500         LCAP 

443



School Plan for Student Achievement (SPSA) Page 20 of 45 Vargas Elementary School

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Continue partnership with Playworks recess program to engage students in active play and learn 
how to positively interact with their peers at recess and lunch.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
500         SLIP 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Student attendance and engagement will be monitored bi-monthly.  Students struggling with 
attendance will be recognized for reaching attendance goals.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
500         LCAP 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Provide support for students and families who struggle with attendance by developing and 
monitoring attendance plans.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Provide signage to support school-wide expectations and safety.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2000.00         SLIP 

Strategy/Activity 11 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Site Climate and Culture Team will meet monthly to support social-emotional needs of students and 
staff.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
800         LCAP 

Strategy/Activity 12 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Revisit implementation of Project Cornerstone's ABC Reader and Expect Respect programs.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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500         LCAP 

Strategy/Activity 13 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Include information about monthly character trait/asset in parent communication in both in-person 
and virtual learning environments.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 14 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Establish school-wide vision for calm down corners in classrooms so that students have a safe 
space in the classroom to practice self-management and mindfulness. Proivde classrooms with 
necessary supplies and materials to create these classroom spaces.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3000         Foundation 

Strategy/Activity 15 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Implement restorative justice processes and practices and culturally responsive strategies to 
develop awareness and empathy, repair harm, and respond to conflict on campus.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
500         LCAP 

Strategy/Activity 16 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Provide classroom and school materials and equipment to encourage interactive and collaborative 
play. This will include the exploration play /equipment for classroom and playground for TK/K, and 
playground play equipment for 1st-5th grades.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3000         Foundation 

Strategy/Activity 17 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Continue the work of site equity leadership team (Social Justice League). Allow opportunities for 
team members to participate in professional development facilitated by the Silicon Valley New 
Teacher Project. Provide opportunities for team members to plan and facilitate site PD around 
equity and social justice.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
4000         LCAP 

Strategy/Activity 18 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
3rd-5th Grade Students        
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Strategy/Activity 
Opportunities for students to participate in enrichment classes & leadership groups for virtual or in-
person models following state and county safety protocols. (FRED, Robotics, Zero Waste, Student 
Council, Playworks, Junior Coaching)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new Social-Emotional Learning and Student Engagement goal based on the newly 
adopted 2021-2024 LCAP.  Analysis, updates, and revisions of the new 2021-22 goals, actions, 
and strategies along with changes to the annual outcomes, or metrics will occur during the 2022-23 
annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new Social-Emotional Learning and Student Engagement goal based on the newly 
adopted 2021-2024 LCAP.  Analysis, updates, and revisions of the new 2021-22 goals, actions, 
and strategies along with differences between intended implementation and/or the budgeted 
expenditures will occur during the 2022-23 annual update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new Social-Emotional Learning and Student Engagement  goal based on the newly 
adopted 2021-2024 LCAP.  Identified needs from the 2020-2021 school year contributed to the 
development of the actions/strategies.  Analysis, updates, and revisions of the new 2021-22 goals 
will occur during the 2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 4 
The percentage of families in grades TK – 5th attending a school event will reach 100% by June 
2022 as measured by sign in sheets (Back to School Night, Conferences, Open House, PTA 
meetings, ELAC, School Site Council), volunteer check ins, and PTA ticket sales. 
 
The percentage of families in grades TK-5th receiving personal communication (via phone, meeting, 
email) about their student's progress from school personnel will continue to be 100% by June 2022 
as measured by teacher/staff communication logs/records. 
          

 
Subject 
Family Partners in Education          

 
LCAP Goal 
Foster a welcoming and inclusive environment for all parents, families, and community stakeholders 
as partners in the education and support of all students’ success in school.         

 
Identified Need 
After a year of social isolation and supporting their child at home, parents are looking for 
opportunities to connect with one another and to be provided with additional strategies to best 
support their child at home.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Sign in sheets         New goal  100% 
Percentage of families who 
receive personal 
communication from school 
personnel        

 100% of families will receive 
personal communication (via 
phone, meeting, email)  about 
their student’s progress from 
school personnel 

 maintain 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Opportunities for family education will be offered throughout the year in both in-person and virtual 
learning environments. 

• Partnership with First 5 
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• Partnership with Columbia Neighborhood Center 
• Site-developed workshops 
• Family Engagement Institute 

 
 
 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2000         LCAP 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Site administrators, coaches, and SEO TOSA will plan and implement site based family education 
program in which families learn, observe, and practice strategies that can be used to support 
student learning.  Topics may include: literacy, setting expectations, SEL, ELD, math, and science.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000         LCAP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Provide learning opportunities for families at parent group meetings (PTA, ELAC, Coffee with the 
Principal).        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Explore options for offering adult education English classes for families.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Spanish translation will be offered during family education events and parent meetings.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2000         LCAP 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Volunteer opportunities will be offered at classroom and school level in accordance with state, 
county, and district safety guidelines.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 7 
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Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Outreach assistant and front office staff will support families with navigating school systems and 
processes (Infosnap, registration, volunteer packets, health information). Support will be provided 
virtually and in-person as needed.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000.00         LCAP 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
2 ELAC parent representatives will participate in the District English Learner Advisory Committee 
during which parent representatives share successful practices with each other.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
The English Learner Advisory Committee will meet regularly as the parent advisory group for 
parents of ELs in both in-person and virtual formats.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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200         LCAP 

Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
School Site Council will revise and implement a parent involvement policy and parent compact and 
determine plan for communication and distribution of plan in both in-person and virtual learning 
environments.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 11 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Title 1 Meeting will be held at the start of the school year to inform families of Title 1 school 
definition and their parental rights.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 12 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Parents will be surveyed in the fall and spring using Panorama online survey tool.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
 

Strategy/Activity 13 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Implement family nights to encourage families to engage in academic and learning activities with 
their children in both in-person and virtual learning environments.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3000         General Fund 

Strategy/Activity 14 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Outreach assistant will collaborate with school staff and connect with families before and after 
school, through home visits, meetings and conferences, and translation of school/teacher 
communication in both in-person and virtual formats.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1500         Title I 

Strategy/Activity 15 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Communication to families will be through a variety of tools to ensure all families receive current 
and pertinent information from the school (monthly newsletter, school messenger system, videos, 
Google Family Calendar, updated website, family information shared in English and Spanish, 
Peachjar, Class Dojo).        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 16 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Principal will offer regular opportunities for dialogue with parents and community members through 
PTA meetings, SSC, ELAC, and Coffee with the Principal.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 17 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Childcare/supervision will be offered at all school-wide events when safe to return in person and 
hold such events.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
500         LCAP 

Strategy/Activity 18 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Staff will be offered the opportunity to attend professional development to learn strategies for 
positive family/teacher meetings through Parent Teacher Home Visits organizations. Teachers and 
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staff will be compensated for planning and meeting with families outside of the school day that use 
Parent Teacher Home Visit strategies        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
7000         LCAP 
3000         Title I 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new Family Partners in Education goal based on the newly adopted 2021-2024 LCAP.  
Analysis, updates, and revisions of the new 2021-22 goals, actions, and strategies along with 
changes to the annual outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new Family Partners in Education goal based on the newly adopted 2021-2024 LCAP.  
Analysis, updates, and revisions of the new 2021-22 goals, actions, and strategies along with 
differences between intended implementation and/or the budgeted expenditures will occur during 
the 2022-23 annual update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new Family Partners in Education  goal based on the newly adopted 2021-2024 LCAP.  
Identified needs from the 2020-2021 school year contributed to the development of the 
actions/strategies.  Analysis, updates, and revisions of the new 2021-22 goals will occur during the 
2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 5 
The percentage of English Learner students in grades 2nd-5th scoring proficient or above will 
increase from 8% to 13% by June 2022 as measured by the NWEA Math Growth Report. 
 
The percentage of English Learner students in grades 3rd-5th scoring proficient or above will 
increase from 12% to 17% by June 2022 as measured by the NWEA Reading Growth Report. 
The percentage of English Learner students in grades 1st-2nd scoring proficient or above will 
increase from 26% to 31% by June 2022 as measured by the Fountas and Pinnell Benchmark 
Assessment System (BAS). 
The percent of students reclassified as English Proficient will increase from 3% to 8% by June 2022. 
 
By June 2022, 100% classroom teachers will receive professional development and coaching 
support on effective Designated ELD practices, and 100% of teachers will be implementing 
Designated ELD lessons daily as evidenced by walkthroughs, formal observations, and coaching 
cycle data. 
 
          

 
Subject 
English Learners          

 
LCAP Goal 
Accelerate learning outcomes for English Learners, as measured by local benchmark and state 
assessments, as well as an increase in the district reclassification rate         

 
Identified Need 
English Learners are the most significant student group at Vargas school that reflect the most 
disproportionate learning gains in comparison to the general population.  The percentage of students 
scoring proficient on the NWEA Reading assessment is low across all grade levels with an average 
of 30% of students proficient or higher.  In addition, our 1st-5th grade English Learner students 
performed below the 25% on the NWEA Reading assessment. 
 
In the 2020-2021 school year, our learning community experienced major challenges brought about 
by the COVID-19 Pandemic.  Our instructional program shifted to meet the meets of all our students 
as we responded to the unique challenges the pandemic presented. However, we know there are 
gaps in student learning, as well as the progress we were hoping to make based on the goals, 
strategies, and actions outlined in our previous SPSA.  As we analyze our Spring 2021 NWEA 
Reading assessment data in literacy, the following actions and strategies intend to close these gaps 
and recover learning loss.  As we look forward to reopening in person for next year, we anticipate 
that our students will need additional support and resources to make up for the learning loss and any 
trauma that they may have experienced over the past year. 
 
         

 
Annual Measurable Outcomes 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

NWEA Math MAP Assessment         8% of 2nd-5th grade English 
Learner students were 
proficient or higher on NWEA 
Math MAP Assessment. 

 13% of 2nd-5th grade English 
Learner students will be 
proficient or higher on NWEA 
Math MAP Assessment. 

NWEA Reading MAP 
Assessment        

 12% of 3rd-5th grade English 
Learner students were 
proficient or higher on NWEA 
Reading MAP Assessment. 

 17% of 3rd-5th grade English 
Learner students will be 
proficient or higher on NWEA 
Reading MAP Assessment. 

Fountas and Pinnell         26% of 1st-2nd grade English 
Learner students were 
proficient or higher on the 
Fountas and Pinnell 
Assessment. 

 31% of 1st-2nd grade English 
Learner students will be 
proficient or higher on the 
Fountas and Pinnell 
Assessment. 

Reclassification Data         3% of English Learners were 
reclassified as English 
Proficient. 

 8% of English Learners will be 
reclassified as English 
Proficient. 

Professional Development 
Sign-in Sheets        

 new goal  100% of teachers will receive 
professional development and 
coaching support for ELD 
instruction. 

Classrooms Schedules         new goal  100% of teachers will 
implement Designated ELD 
daily. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
TK-5th grade teachers will implement and utilize Integrated ELD (iELD) to target language 
functions within content area instruction, using learning and language goals for every content area 
to identify, target, teach, and scaffold for student language use.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
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(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
Site administrators and instructional coaches will ensure that TK-5th grade teachers are 
implementing and utilizing iELD and dELD to meet EL student language learning        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learner Newcomers        
 
Strategy/Activity 
Bilingual paraprofessional staff will support classroom instruction for English Learner students. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
37,300         Title III 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
Site administrators, teachers, and support staff will continue to develop depth of knowledge around 
best practices in ELD and ensure implementation of the Common Core ELA/ ELD framework and 
Culturally Sustaining Pedagogy.  Classrooms will be provided with culturally relevant texts to 
support ELD lessons.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 

459



School Plan for Student Achievement (SPSA) Page 36 of 45 Vargas Elementary School

2000         Donations 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
Continue coaching support and professional development provided by ELA/ELD instructional coach 
to support literacy and ELD best practices and interventions in TK-5th grade classrooms.  The 
instructional coach will support administrators' and teachers' capacity to implement dELD and iELD 
through professional development, coaching, release days, based on classroom observations and 
walkthroughs.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
37,000         Title I 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
TK-5th grade teachers will use Designated ELD (dELD) to provide targeted language instruction for 
English Learners at “Bridging, Emerging, and Expanding” language levels to foster, encourage, and 
enable language growth of English Learners within dELD and transfer of skills into content areas.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
Site administrators will lead and facilitate Language Review Team (LRT) meetings with classroom 
teachers.  At LRT meetings, supports and interventions will be discussed and implemented to 
ensure English Learner student growth and reclassification.  LRT meetings will include the 
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development of Individual Action Plans (IAPs) for newcomer and Long Term English Learners 
(LTELs) or students who may become LTELs. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2000         LCAP 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
Continue implementation site plan for English Language Development. Adjust structure of 
Designated ELD instruction for self-contained classroom model.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
Monitor progress of English Learners by analyzing assessment data during PLCs/data team 
meetings and grade level MTSS conversations.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
 

Annual Review 
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SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new English Learners goal based on the newly adopted 2021-2024 LCAP.  Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with changes to the 
annual outcomes, or metrics will occur during the 2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new English Learner goal based on the newly adopted 2021-2024 LCAP.  Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies along with differences 
between intended implementation and/or the budgeted expenditures will occur during the 2022-23 
annual update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new English Learner goal based on the newly adopted 2021-2024 LCAP.  Identified needs 
from the 2020-2021 school year contributed to the development of the actions/strategies.  Analysis, 
updates, and revisions of the new 2021-22 goals will occur during the 2022-23 annual update.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 6 
Site Based Content Focus          

 
Subject 
Science          

 
LCAP Goal 
Provide high quality, equitable and responsive instruction for ALL students, to prepare them for 
college and/or career readiness         

 
Identified Need 
Due to COVID-19 and distance learning during the 2020-2021 school year, students were unable to 
access lab classrooms on campus for collaborative hands-on science activities. While students were 
given access to materials for hands-on learning at home, they were not able to work together with 
their classmates and didn't have access all of the different lab activities they do have when in lab 
settings on campus.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Science and Maker Lab 
schedules        

 new goal  100% of classrooms will visit 
science and maker labs twice a 
month. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Provide coaching support to develop hands-on science lessons that are aligned with Next 
Generation Science Standards to support science inquiry in all lab settings on campus.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Build on the vision for Vargas' Program of Choice, Student Success through Science, with the 
support of the Vargas Science Leadership Team.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3500         LCAP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Maintain maker space for all TK-5th grade classrooms to visit twice a month and develop monthly 
maker challenges to encourage creativity and design. Purchase tools and materials, and replenish 
consumables.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2000         Foundation 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Kindergarten-5th Grade        
 
Strategy/Activity 
Provide opportunities for K-5th grade students to record inquiry, research, and scientific findings in 
science notebooks.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
500         LCAP 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Support the development of science/STEM focused, inquiry based instruction throughout school 
day to increase student engagement.  Provide coaching support focusing on integrated ELD 
through science.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Provide students with engaging learning excursions or assemblies that are aligned with Next 
Generation Science Standards to make connections to to real world experiences and deepen 
students' understanding of the world around them.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
4000         Title I 
4000         Parent-Teacher Association (PTA) 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
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Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new science goal based on the newly adopted 2021-2024 LCAP.  Identified needs from 
the 2020-2021 school year contributed to the development of the actions/strategies.  Analysis, 
updates, and revisions of the new 2021-22 goals, actions, and strategies will occur during the 
2022-23 annual update.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
This is a new science goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with differences between 
intended implementation and/or the budgeted expenditures will occur during the 2022-23 annual 
update.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is a new science goal based on the newly adopted 2021-2024 LCAP.  Analysis, updates, and 
revisions of the new 2021-22 goals, actions, and strategies along with changes to the annual 
outcomes, or metrics will occur during the 2022-23 annual update.        
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $145,812.68 

Total Federal Funds Provided to the School from the LEA for CSI  $ 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $211,300.00 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

Title I        $92,500.00 

Title III        $37,300.00 

 
Subtotal of additional federal funds included for this school: $129,800.00 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

Donations        $2,000.00 

Foundation        $8,000.00 

General Fund        $3,000.00 

LCAP        $61,000.00 

Parent-Teacher Association (PTA)        $4,000.00 

SLIP        $3,500.00 

 
Subtotal of state or local funds included for this school: $81,500.00 
 
Total of federal, state, and/or local funds for this school: $211,300.00 
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School Site Council Membership 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 

1 School Principal   
3 Classroom Teachers   

1 Other School Staff   

4 Parent or Community Members   

startcollapse 
Name of Members Role 

Kathryn Armstrong   X Principal   

Rebecca Mathenia   X Other School Staff   

Pamela Alvarado   X Classroom Teacher   

Veronica Arcos   X Classroom Teacher   

Dennis Vaughn   X Classroom Teacher   

Lisa McRae   X Parent or Community Member   

Catalina Ochoa   X Parent or Community Member   

Patricia Medrano   X Parent or Community Member   

Bijayalaxmi Ram   X Parent or Community Member   

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Contact Person

Lori van Gogh, Chief Business Officer

Description

October 2021:

Purchase Orders in the amount of $ 1,564,881.63

Warrants in the amount of $ 1,935,846.34

Recommendation

It is recommended that the Board approve Purchase Order and Warrant Reports.

Supporting Documents

 Oct 2021 - Board Warrant Report

 Oct 2021 - Board PO Report

9. O. Approval of Purchase Order and Warrant Reports 

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM

470



037 SUNNYVALE SD                               Board Warrant Approval List              J88674  WARBRDSC L.00.00 11/01/21 PAGE     0

Oct 2021 - Warrant Report                        10/01/2021 - 10/31/2021







                                               Report title: Oct 2021 - Warrant Report



                                        With account detail: N

                                          Date issued range: 10/01/2021 - 10/31/2021

                                       Warrant number range:          -

                                                    Sort by: Warrant #
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Warrant     Reference    Issue

Number      Number       Date       Payee and Purpose                                                                 Expenditure

------------------------------------------------------------------------------------------------------------------------------------



37  <37048602> Canceled  10/07/2021 QUADIENT FINANCE USA INC

            PO110058      POSTAGE                                                                                <               >

                                                                                                      Sub total: <      2,066.62 >



37  <37048653> Canceled  10/07/2021 ALBOUM & ASSOCIATES LLC

            PO180028      CONTRACTED SERVICES                                                                    <               >

                                                                                                      Sub total: <        400.00 >



37   37050463            10/01/2021 BROWN,  BRIAN

            PO218005      REIMBURSEMENT

            PO218005      REIMBURSEMENT

                                                                                                      Sub total:          537.49



37   37050464            10/01/2021 CALIFORNIA SPORT DESIGN

            PO220002      San Miguel T-shirts

                                                                                                      Sub total:        4,687.46



37   37050465            10/01/2021 CENTRAL COMPUTERS INC

            PO210027      Misc. Technology Supplies

                                                                                                      Sub total:          425.51



37   37050466            10/01/2021 HOME DEPOT CREDIT SERVICES

            PO210062      Misc. Supplies

                                                                                                      Sub total:        1,201.80



37   37050467            10/01/2021 J.J.R. ENTERPRISES INC

            PO210186      Maintenance/Supplies OPS

            PO210186      Maintenance/Supplies OPS

                                                                                                      Sub total:          318.64



37   37050468            10/01/2021 MISSION VALLEY FORD TRUCK SALE

            PO210185      Truck Parts (Misc for fleet)

                                                                                                      Sub total:          131.97



37   37050469            10/01/2021 MORGAN HILL SUPPLY

            PO210092      KITCHEN ITEMS

                                                                                                      Sub total:        2,340.73



37   37050470            10/01/2021 PACIFIC GAS AND ELECTRIC

            PO210064      Utilities Electricity and Gas

            PO210064      Utilities Electricity and Gas

            PO210064      Utilities Electricity and Gas

            PO210064      Utilities Electricity and Gas

            PO210064      Utilities Electricity and Gas

            PO210064      Utilities Electricity and Gas

            PO210064      Utilities Electricity and Gas

            PO210064      Utilities Electricity and Gas

            PO210064      Utilities Electricity and Gas

            PO210064      Utilities Electricity and Gas

            PO210064      Utilities Electricity and Gas
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Warrant     Reference    Issue

Number      Number       Date       Payee and Purpose                                                                 Expenditure
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            PO210064      Utilities Electricity and Gas

            PO210064      Utilities Electricity and Gas

                                                                                                      Sub total:       35,027.76



37   37050471            10/01/2021 R&H WHOLESALE SUPPLY INC

            PO210116      Misc. Supplies Dist. wide use

                                                                                                      Sub total:          668.97



37   37050472            10/01/2021 SCHOOL DATEBOOKS

            PO215020      STUDENT AGENDAS

                                                                                                      Sub total:        1,412.59



37   37050473            10/01/2021 SWRCB

            PO291054      Permit Fee

                                                                                                      Sub total:          729.00



37   37050474            10/01/2021 VERITIV OPERATING COMPANY

            PO210117      Custodial Supplies (Dist.Wide)

                                                                                                      Sub total:        6,449.29



37   37050475            10/01/2021 ZEE MEDICAL SERVICE COMPANY

            PO291049      Svc. Replenish First Aidkits

                                                                                                      Sub total:          465.54



37   37050476            10/04/2021 BRIDGE WIRELESS INC

            PO260044      Walkie Talkies

                                                                                                      Sub total:          774.04



37   37050477            10/04/2021 CAL COMPLIANCE INC

            PO210076      Inspections & Related Services

            PO210086      Inspections & Related Services

                                                                                                      Sub total:       12,800.00



37   37050478            10/04/2021 CINCOTTA, KATHRYN

            PV200191      MILEAGE/PERSONAL EXP REIMB

                                                                                                      Sub total:           29.12



37   37050479            10/04/2021 DE LAGE LANDEN FINANCIAL SERV

            PO210019      Konica Lease

            PO210018      Konica Lease

            PO210018      Konica Lease

                                                                                                      Sub total:        1,313.87



37   37050480            10/04/2021 EVERYCHILD CALIFORNIA

            PO260046      Membership - QRIS Grant

            PO260046      Membership - QRIS Grant

            PO260046      Membership - QRIS Grant

                                                                                                      Sub total:          600.00



37   37050481            10/04/2021 LENOVO INC

            PO240015      500 Chromebooks
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            PO240015      500 Chromebooks

            PO240015      500 Chromebooks

                                                                                                      Sub total:      123,323.13



37   37050482            10/04/2021 MEDICAL BILLING TECHNOLOGIES

            PO210081      Medical Billing Option Prog

                                                                                                      Sub total:        1,000.00



37   37050483            10/04/2021 MUNOZ-MUNOZ, EDUARDO

            PO210181      CONSULTING FOR DLIP

                                                                                                      Sub total:        1,900.00



37   37050484            10/04/2021 PEARSON ASSESSMENTS

            PO260011      Virtual Training

                                                                                                      Sub total:        2,500.00



37   37050485            10/04/2021 SANTA CLARA COE

            PO291051      Business Cards B. Burns

                                                                                                      Sub total:            7.64



37   37050486            10/04/2021 SCHOOL PSYCHOLOGY GROUP INC

            PO260043      Psych Evaluation for IEE

                                                                                                      Sub total:        6,500.00



37   37050487            10/04/2021 SCHWARZHOFF, KELLY

            PO260047      Parent Reimbursement

                                                                                                      Sub total:      129,722.00



37   37050488            10/04/2021 UNITED SITE SERVICES OF CA

            PO210129      Interim Housing

                                                                                                      Sub total:          455.61



37   37050489            10/04/2021 ZOO-PHONICS

            PO216009      Flashcards for IS Class

                                                                                                      Sub total:          141.18



37   37050490            10/05/2021 CHAC

            PO210179      Counceling Services

                                                                                                      Sub total:       48,000.00



37   37050491            10/05/2021 CHUN, CHANMI

            PV200192      MILEAGE/PERSONAL EXP REIMB

                                                                                                      Sub total:           19.77



37   37050492            10/05/2021 HEINEMANN

            PO250038      FPC GRADE 5 IRA  GUIDED READ

            PO250039      READERS NOTEBOOKS

            PO250039      READERS NOTEBOOKS

                                                                                                      Sub total:       11,379.80



37   37050493            10/05/2021 HEINEMANN PUBLISHING

            PV200194      LICENSING AGREEMENTS

                                                                                                      Sub total:        4,058.56
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37   37050494            10/05/2021 JW PEPPER & SON INC

            PO210173      MUSIC BOOSTERS

                                                                                                      Sub total:          174.52



37   37050495            10/05/2021 LI, SOPHIA

            PV200193      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:          194.82



37   37050496            10/05/2021 LITERACY RESOURCES, LLC

            PO250052      BOOKS FOR LAKEWOOD

                                                                                                      Sub total:          140.37



37   37050497            10/05/2021 OFFICE DEPOT

            PO218000      Supplies

            PO213012      Ciitizen of the month supplies

                                                                                                      Sub total:           85.38



37   37050498            10/05/2021 QUILL CORPORATION

            PO210149      CURRICULUM DEPARTMENT SUPPLIES

                                                                                                      Sub total:           10.36



37   37050499            10/05/2021 RAFIDI, ABEER N

            PO210046      Interpretation Service

                                                                                                      Sub total:        2,572.50



37   37050500            10/05/2021 RIVERSIDE COE

            PO260039      504 Guidelines Workshop

                                                                                                      Sub total:           50.00



37   37050501            10/05/2021 VIKING SHRED LLC

            PO210001      Shredding Service

                                                                                                      Sub total:          555.00



37   37050502            10/06/2021 95 PERCENT GROUP INC

            PO260048      Product Training & Materials

                                                                                                      Sub total:        2,600.00



37   37050503            10/06/2021 ADROIT ADVANCED TECHNOLOGIES

            PO210050      Transportation Service

                                                                                                      Sub total:        9,167.00



37   37050504            10/06/2021 APPLE INC

            PO240028      65 Apple TVs- 4K

                                                                                                      Sub total:       12,696.69



37   37050505            10/06/2021 AT&T

            PO210028      Calnet3 - All Schools billings

                                                                                                      Sub total:           97.24



37   37050506            10/06/2021 BAY COUNTIES SMART

            PO210070      SMART Disposal Fees

                                                                                                      Sub total:          780.78
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37   37050507            10/06/2021 BELL ELECTRICAL SUPPLY INC

            PO210190      Electrical Supplies Dist Wide

                                                                                                      Sub total:        2,070.99



37   37050508            10/06/2021 BRIDGE WIRELESS INC

            PO210191      Misc. Radio Supplies

            PO210191      Misc. Radio Supplies

                                                                                                      Sub total:          319.16



37   37050509            10/06/2021 CALIFORNIA JANITORIAL SUPPLY

            PO210120      Janitorial Supplies FY2021-22

            PO210120      Janitorial Supplies FY2021-22

                                                                                                      Sub total:        1,245.53



37   37050510            10/06/2021 CENTRAL COMPUTERS INC

            PO210027      Misc. Technology Supplies

                                                                                                      Sub total:           43.60



37   37050511            10/06/2021 CIT TECHNOLOGY FIN SERV INC

            PO210025      Riso Lease

                                                                                                      Sub total:           66.05



37   37050512            10/06/2021 COLBI TECHNOLOGIES INC

            PO210087      Construction Mgmt Software

                                                                                                      Sub total:          805.00



37   37050513            10/06/2021 FOX-GRUGETT, BRENDA

            PV200195      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:          226.76



37   37050514            10/06/2021 HAMANO, YASUHIRO

            PV200198      PAYMENTS TO PARENTS IN LIEU

                                                                                                      Sub total:           51.52



37   37050515            10/06/2021 LEADERS EVOLVING INC

            PO250056      COACHING BY TRACY TOMASKY

                                                                                                      Sub total:        3,750.00



37   37050516            10/06/2021 METRO LIGHTING PRODUCTS INC

            PO210114      Electrical Supplies (FY2022)

            PO210114      Electrical Supplies (FY2022)

            PO210114      Electrical Supplies (FY2022)

                                                                                                      Sub total:        4,661.73



37   37050517            10/06/2021 MOBILE MODULAR MANAGEMENT CORP

            PO210073      Portable Lease

                                                                                                      Sub total:        1,830.00



37   37050518            10/06/2021 NGUYEN, KEITH & EVALYNN

            PV200197      PAYMENTS TO PARENTS IN LIEU

                                                                                                      Sub total:          131.04
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37   37050519            10/06/2021 NISSAN MOTOR ACCEPTANCE CORP

            PO210031      Leaf Lease Car#34

                                                                                                      Sub total:          459.54



37   37050520            10/06/2021 PARENT TEACHER HOME VISITS

            PO217008      LCAP 4.2- Home Visits Training

                                                                                                      Sub total:        6,779.06



37   37050521            10/06/2021 QUADIENT FINANCE USA INC

            PO210023      Postage Meter

                                                                                                      Sub total:        2,000.00



37   37050522            10/06/2021 RAZI, NADIA

            PV200196      MILEAGE/PERSONAL EXP REIMB

                                                                                                      Sub total:           18.04



37   37050523            10/06/2021 S & L FENCE COMPANY

            PO291052      SME & CMS Gate Repair

                                                                                                      Sub total:          985.00



37   37050524            10/06/2021 STURM, CARLY

            PO218006      reimbursement

            PO218006      reimbursement

            PO218006      reimbursement

            PO218006      reimbursement

                                                                                                      Sub total:        1,364.25



37   37050525            10/07/2021 AEDIS ARCHITECTURE & PLANNING

            PO291056      Architects/Engineers

            PO291056      Architects/Engineers

            PO291056      Architects/Engineers

            PO291056      Architects/Engineers

            PO291056      Architects/Engineers

            PO291056      Architects/Engineers

                                                                                                      Sub total:      128,214.23



37   37050526            10/07/2021 APPLE INC

            PO240027      Volume Purchase Program

                                                                                                      Sub total:        1,000.00



37   37050527            10/07/2021 BENAVENTE, ANTHONY

            PV200199      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:           74.81



37   37050528            10/07/2021 CAMPOS, ELSA

            PV200204      ALL OTHER LOCAL REVENUE

                                                                                                      Sub total:          100.00



37   37050529            10/07/2021 DANNIS WOLIVER KELLEY

            PO210105      LEGAL SERVICES

                                                                                                      Sub total:       12,501.29
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37   37050530            10/07/2021 GUERIN, DIANE

            PO210189      DIANE GUERIN

                                                                                                      Sub total:        1,889.00



37   37050531            10/07/2021 LUSTIG, DR STUART

            PO210045      Psychiatric Consult Service

                                                                                                      Sub total:        1,230.00



37   37050532            10/07/2021 MACHUCA, MARIA

            PV200201      MILEAGE/PERSONAL EXP REIMB

                                                                                                      Sub total:           15.96



37   37050533            10/07/2021 MEDICAL BILLING TECHNOLOGIES

            PO210081      Medical Billing Option Prog

                                                                                                      Sub total:          350.00



37   37050534            10/07/2021 MORGAN HILL SUPPLY

            PO210092      KITCHEN ITEMS

                                                                                                      Sub total:          389.58



37   37050535            10/07/2021 MULTI SERVICE CORPORATION

            PO240013      3 Monitors

            PO240013      3 Monitors

            PO240025      43" Smart TV- AP at LES

                                                                                                      Sub total:        1,082.49



37   37050536            10/07/2021 OFFICE DEPOT

            PO210037      OFFICE SUPPLIES

            PO210157      Classroom & Office Supplies

            PO210157      Classroom & Office Supplies

            PO210157      Classroom & Office Supplies

            PO210157      Classroom & Office Supplies

            PO210157      Classroom & Office Supplies

            PO210157      Classroom & Office Supplies

            PO210164      AVID Classroom Supplies

            PO210094      OFFICE SUPPLIES

                                                                                                      Sub total:          935.75



37   37050537            10/07/2021 PAPA MURPHY'S

            PO210193      PIZZA FOR SCHOOLS

                                                                                                      Sub total:        4,311.00



37   37050538            10/07/2021 PROCORE TECHNOLOGIES INC.

            PO291055      Software License

                                                                                                      Sub total:       21,725.00



37   37050539            10/07/2021 SCHOOL SPECIALTY LLC

            PO270006      art/class supplies

                                                                                                      Sub total:       13,089.62



37   37050540            10/07/2021 SMART CARE EQUIPMENT SOLUTIONS

            PO290041      OVEN REPAIR

                                                                                                      Sub total:          393.93
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37   37050541            10/07/2021 SWAN, GIGI

            PV200202      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:          209.81



37   37050542            10/07/2021 WEINSTOCK, JESSE

            PV200203      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:          153.81



37   37050543            10/07/2021 WHITED, JEFFREY

            PO223009      Reimbursement-WoodShopSupplies

                                                                                                      Sub total:        1,776.15



37   37050544            10/07/2021 YBARRA, ESTEBAN

            PV200200      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:          250.59



37   37050545            10/08/2021 OAKMEAD PRINTING INC

            PO240019      PRINT JOB - SIGNS FOR SCHOOLS

                                                                                                      Sub total:        2,090.84



37   37050546            10/08/2021 RO HEALTH INC

            PO210183      Behavior & Nursing Services

                                                                                                      Sub total:          192.00



37   37050547            10/08/2021 VALLE, ELIZABETH

            PO210047      Interpretation Service

                                                                                                      Sub total:          423.00



37   37050548            10/11/2021 GALVAN, MARGARITE

            PV200206      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:           98.20



37   37050549            10/11/2021 INTERSTATE ALL BATTERY CENTER

            PO270002      batteries for warehouse stock

            PO210126      Batteries - Misc. Supplies

                                                                                                      Sub total:        1,636.39



37   37050550            10/11/2021 KOO, MICHELLE

            PV200205      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:           14.73



37   37050551            10/11/2021 OFFICE DEPOT

            PO210151      Office supplies

            PO210151      Office supplies

            PO210151      Office supplies

            PO210155      OFFICE DEPOT

            PO210157      Classroom & Office Supplies

            PO210157      Classroom & Office Supplies

            PO210157      Classroom & Office Supplies

            PO210164      AVID Classroom Supplies
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            PO210164      AVID Classroom Supplies

            PO210164      AVID Classroom Supplies

                                                                                                      Sub total:          720.48



37   37050552            10/11/2021 READYREFRESH

            PO210153      Water delivery

                                                                                                      Sub total:           67.87



37   37050553            10/11/2021 SUNNYVALE SCHOOL DISTRICT

            PO230001      Bank Fee

                                                                                                      Sub total:           82.40



37   37050554            10/11/2021 TEACHERS CURRICULUM INSTITUTE

            PO214001      TEACHER CURRICULUM INSTITUTE

                                                                                                      Sub total:          766.92



37   37050555            10/11/2021 UNION BANK

            PO230009      Union Bank CC

                                                                                                      Sub total:       18,325.58



37   37050556            10/12/2021 BARLOWS REGRIGERATION CO

            PO290043      WAREHOUSE FREEEZER REPAIR

                                                                                                      Sub total:        9,912.00



37   37050557            10/12/2021 CISNEROS, MARIA

            PV200211      ALL OTHER LOCAL REVENUE

                                                                                                      Sub total:          100.00



37   37050558            10/12/2021 COVIELLO, GINA

            PO290042      LUNCH REFUND

                                                                                                      Sub total:          300.00



37   37050559            10/12/2021 ERICHSEN, AMANDA

            PV200207      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:           51.95



37   37050560            10/12/2021 FISCHER, STEPHANIE

            PV200210      CLASSROOM/OFFICE SUPPLIES

            PV200209      CLASSROOM/OFFICE SUPPLIES

            PV200208      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:          459.93



37   37050561            10/12/2021 J.J.R. ENTERPRISES INC

            PO210177      TONER INK AND STAPLES

                                                                                                      Sub total:          180.06



37   37050562            10/12/2021 NUMERANCY CONSULTANTS LLC

            PO250057      K-3 AND 3-5 TEACHER LICENSES

                                                                                                      Sub total:        2,035.00



37   37050563            10/13/2021 ABILITYPATH

            PO210101      Occ Therapy Services
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            PO210101      Occ Therapy Services

                                                                                                      Sub total:       26,668.72



37   37050564            10/13/2021 AT&T

            PO210028      Calnet3 - All Schools billings

            PO210028      Calnet3 - All Schools billings

            PO210028      Calnet3 - All Schools billings

            PO210028      Calnet3 - All Schools billings

            PO210028      Calnet3 - All Schools billings

            PO210028      Calnet3 - All Schools billings

            PO210028      Calnet3 - All Schools billings

            PO210028      Calnet3 - All Schools billings

            PO210028      Calnet3 - All Schools billings

                                                                                                      Sub total:        3,845.22



37   37050565            10/13/2021 CALIFORNIA JANITORIAL SUPPLY

            PO210120      Janitorial Supplies FY2021-22

                                                                                                      Sub total:          117.86



37   37050566            10/13/2021 CARPIO-AGUILAR, PATRICIA

            PO219011      REIMBURSEMENT

                                                                                                      Sub total:          305.81



37   37050567            10/13/2021 CENTRAL PRODUCTS LLC

            PO290044      KITCHEN SUPPLES

                                                                                                      Sub total:        3,585.62



37   37050568            10/13/2021 DANNIS WOLIVER KELLEY

            PO210105      LEGAL SERVICES

            PO210105      LEGAL SERVICES

            PO210105      LEGAL SERVICES

            PO210105      LEGAL SERVICES

            PO210105      LEGAL SERVICES

            PO210105      LEGAL SERVICES

            PO210105      LEGAL SERVICES

            PO210105      LEGAL SERVICES

            PO210105      LEGAL SERVICES

            PO210105      LEGAL SERVICES

            PO210105      LEGAL SERVICES

            PO210105      LEGAL SERVICES

                                                                                                      Sub total:        9,418.00



37   37050569            10/13/2021 DE LAGE LANDEN FINANCIAL SERV

            PO210021      Konica Lease

            PO210018      Konica Lease

                                                                                                      Sub total:          788.97



37   37050570            10/13/2021 DECKER INC

            PO210138      Misc. School Signs & Supplies

                                                                                                      Sub total:          523.44



37   37050571            10/13/2021 FERGUSON ENTERPRISES

            PO210144      Plumbing Supplies FY21-22

                                                                                                      Sub total:          367.59
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37   37050572            10/13/2021 GEARY PACIFIC SUPPLY

            PO210137      Misc. Maintenance Supplies

                                                                                                      Sub total:          100.20



37   37050573            10/13/2021 GEORGES FUEL AND AUTO REPAIR

            PO210056      Misc. Fuel/Supplies

                                                                                                      Sub total:           41.03



37   37050574            10/13/2021 GRAINGER

            PO210119      Misc. OPS Hardware Supplies

            PO210119      Misc. OPS Hardware Supplies

            PO210119      Misc. OPS Hardware Supplies

                                                                                                      Sub total:          485.28



37   37050575            10/13/2021 JONES SCHOOL SUPPLY CO

            PO215021      SOM MEDALS

                                                                                                      Sub total:           71.14



37   37050576            10/13/2021 JW PEPPER & SON INC

            PO210173      MUSIC BOOSTERS

            PO219004      MUSIC DEPARTMENT- PPE

            PO219004      MUSIC DEPARTMENT- PPE

            PO219004      MUSIC DEPARTMENT- PPE

                                                                                                      Sub total:        1,812.77



37   37050577            10/13/2021 LENOVO INC

            PO240035      300 Units- Chromebook Software

                                                                                                      Sub total:       11,400.00



37   37050578            10/13/2021 LIGHTHOUSE BLUE

            PO210099      CONTRACTED SERVICES

                                                                                                      Sub total:        3,300.00



37   37050579            10/13/2021 MAVERICK NETWORKS INC

            PO210054      VoIP Telephone lines Dist Wide

                                                                                                      Sub total:       10,105.68



37   37050580            10/13/2021 MULTI SERVICE CORPORATION

            PO240026      10 HP LaserJet Color Printers

                                                                                                      Sub total:        4,893.48



37   37050581            10/13/2021 OFFICE DEPOT

            PO210172      OFFICE SUPPLIES

            PO210195      OPS Office Supplies Yr 21-22

            PO210195      OPS Office Supplies Yr 21-22

                                                                                                      Sub total:          167.85



37   37050582            10/13/2021 PACIFIC GAS AND ELECTRIC

            PO210064      Utilities Electricity and Gas

                                                                                                      Sub total:        3,024.93
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37   37050583            10/13/2021 POO, DANIEL

            PV200213      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:           64.55



37   37050584            10/13/2021 REYNOSO, MIALI

            PV200214      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:           47.44



37   37050585            10/13/2021 SCHOLASTIC INC

            PO220003      Book Fair

                                                                                                      Sub total:        3,718.07



37   37050586            10/13/2021 SEGOVIA, ANDRES

            PV200212      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:           17.27



37   37050587            10/13/2021 SIMON, LINDSEY

            PV200215      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:           26.19



37   37050588            10/13/2021 SODEXO INC & AFFILIATES

            PO210097      FOOD SERVICE

                                                                                                      Sub total:      149,844.76



37   37050589            10/13/2021 TK ELEVATOR CORP

            PO210071      Elevator Maintenance DO-BES

            PO210071      Elevator Maintenance DO-BES

                                                                                                      Sub total:        2,262.58



37   37050590            10/13/2021 WEX BANK

            PO210067      Supplies - Fuel

            PO210067      Supplies - Fuel

                                                                                                      Sub total:        3,307.27



37   37050591            10/13/2021 YELLOW CHECKER CAB COMPANY INC

            PO210182      Transportation Service

                                                                                                      Sub total:          340.00



37   37050592            10/14/2021 ACHIEVEKIDS

            PO210102      Non-Public School Prog

                                                                                                      Sub total:       11,161.00



37   37050593            10/14/2021 ACSA

            PO250058      RENEWAL OF MEMBERSHIP

                                                                                                      Sub total:        1,603.00



37   37050594            10/14/2021 CENTRAL VALLEY ENVIRONMENTAL

            PO210160      Improvement of Buildings

                                                                                                      Sub total:      160,703.60



37   37050595            10/14/2021 CONTRACT PAPER GROUP INC

            PO270007      copy paper

                                                                                                      Sub total:       29,103.64
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37   37050596            10/14/2021 FEDEX

            PV200216      MAILING SERVICES

                                                                                                      Sub total:            7.19



37   37050597            10/14/2021 J.J.R. ENTERPRISES INC

            PO210176      Toner Cartridges

            PO210176      Toner Cartridges

            PO210176      Toner Cartridges

            PO210012      Copier Usage

            PO210010      Copier Usage

            PO210009      Copier Usage

            PO210008      Copier Usage

            PO210007      Copier Usage

            PO210006      Copier Usage

            PO210005      Copier Usage

            PO210004      Copier Usage

            PO210003      Copier Usage

            PO210017      Copier Usage

            PO210016      Copier Usage

            PO210015      Copier Usage

            PO210014      Copier Usage

            PO210013      Copier Usage

                                                                                                      Sub total:        3,847.36



37   37050598            10/14/2021 LITERACY RESOURCES, LLC

            PO250054      ENGLISH AND SPANISH MATERIALS

                                                                                                      Sub total:        1,149.93



37   37050599            10/14/2021 MOBILE MODULAR MANAGEMENT CORP

            PO210075      Portable Lease

                                                                                                      Sub total:       10,516.00



37   37050600            10/14/2021 OFFICE DEPOT

            PO210037      OFFICE SUPPLIES

                                                                                                      Sub total:            9.82



37   37050601            10/14/2021 OTC BRANDS INC

            PO213013      Charger Pride prizes

                                                                                                      Sub total:          197.43



37   37050602            10/15/2021 BROSS, RACHEL

            PV200219      MILEAGE/PERSONAL EXP REIMB

                                                                                                      Sub total:           49.45



37   37050603            10/15/2021 CHILDREN'S HEALTH COUNCIL

            PO210103      Non-Public School Prog

            PO210103      Non-Public School Prog

                                                                                                      Sub total:       12,556.29



37   37050604            10/15/2021 CURRIE, KAREN

            PV200220      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:           78.20


14 484



037 SUNNYVALE SD                               Board Warrant Approval List              J88674  WARBRDSC L.00.00 11/01/21 PAGE    14

Oct 2021 - Warrant Report                        10/01/2021 - 10/31/2021





Warrant     Reference    Issue

Number      Number       Date       Payee and Purpose                                                                 Expenditure

------------------------------------------------------------------------------------------------------------------------------------



37   37050605            10/15/2021 KYO AUTISM THERAPY LLC

            PO210125      Behavior Intervention Services

            PO210125      Behavior Intervention Services

            PO210125      Behavior Intervention Services

            PO210125      Behavior Intervention Services

            PO210125      Behavior Intervention Services

            PO210125      Behavior Intervention Services

            PO210125      Behavior Intervention Services

            PO210125      Behavior Intervention Services

            PO210125      Behavior Intervention Services

            PO210125      Behavior Intervention Services

                                                                                                      Sub total:       49,818.53



37   37050606            10/15/2021 OFFICE DEPOT

            PO210157      Classroom & Office Supplies

                                                                                                      Sub total:            8.94



37   37050607            10/15/2021 ROMERO, JESUS

            PV200218      MILEAGE/PERSONAL EXP REIMB

                                                                                                      Sub total:           10.31



37   37050608            10/15/2021 TRAN, DIEM

            PV200217      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:          199.74



37   37050609            10/18/2021 ACSA

            PO210036      COACHING FOR COHORT

                                                                                                      Sub total:        3,750.00



37   37050610            10/18/2021 BAY AREA PL SERVICES

            PO210039      DISTRICT COVID TESTING

                                                                                                      Sub total:       34,744.68



37   37050611            10/18/2021 BRAINPOP LLC

            PO212002      Subscription

                                                                                                      Sub total:        3,250.00



37   37050612            10/18/2021 DEW, ALYSSA

            PV200223      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:          158.93



37   37050613            10/18/2021 FELICANO, ROBERT

            PV200222      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:           41.76



37   37050614            10/18/2021 FRANKLIN COVEY CLIENT SALES

            PO212004      TLIM

            PO212003      TLIM Materials

            PO212004      TLIM

            PO212004      TLIM
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            PO212004      TLIM

                                                                                                      Sub total:       14,905.62



37   37050615            10/18/2021 G2SOLUTIONS INC

            PO210034      FINGERPRINT CHARGES

            PO210034      FINGERPRINT CHARGES

                                                                                                      Sub total:           30.75



37   37050616            10/18/2021 HEALTH CONNECTED

            PO250035      PUBERTY TALK CURRICULUM

                                                                                                      Sub total:       10,066.78



37   37050617            10/18/2021 J.J.R. ENTERPRISES INC

            PO210142      Office Supplies

            PO229001      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:          611.10



37   37050618            10/18/2021 LPA INC

            PO291059      Master Plan

                                                                                                      Sub total:        9,700.00



37   37050619            10/18/2021 MACHUCA, MARIA

            PV200221      MILEAGE/PERSONAL EXP REIMB

                                                                                                      Sub total:            9.18



37   37050620            10/18/2021 METEOR EDUCATION LLC

            PO291005      Furniture Refresh

            PO291005      Furniture Refresh

                                                                                                      Sub total:        3,272.50



37   37050621            10/18/2021 MORGAN HILL SUPPLY

            PO270011      custodial paper supplies

                                                                                                      Sub total:        1,520.66



37   37050622            10/18/2021 NEWSELA

            PO217006      LCAP 2.5- School Wide Subscrip

                                                                                                      Sub total:        2,420.00



37   37050623            10/18/2021 OFFICE OF THE ATTORNEY GENERAL

            PO210041      FINGERPRINTING CHARGES

                                                                                                      Sub total:          544.00



37   37050624            10/18/2021 RO HEALTH INC

            PO210183      Behavior & Nursing Services

                                                                                                      Sub total:        2,068.00



37   37050625            10/18/2021 SANTA CLARA COE

            PO230010      Subscription Renewal

            PO240007      TEACHER OF THE YEAR NOMINATION

                                                                                                      Sub total:          400.00



37   37050626            10/18/2021 ZBASNIK, DIANE

            PV200224      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:          167.30


16 486



037 SUNNYVALE SD                               Board Warrant Approval List              J88674  WARBRDSC L.00.00 11/01/21 PAGE    16

Oct 2021 - Warrant Report                        10/01/2021 - 10/31/2021





Warrant     Reference    Issue

Number      Number       Date       Payee and Purpose                                                                 Expenditure

------------------------------------------------------------------------------------------------------------------------------------



37   37050627            10/19/2021 ABILITYPATH

            PO210101      Occ Therapy Services

                                                                                                      Sub total:       19,535.80



37   37050628            10/19/2021 BAY AREA PL SERVICES

            PO210039      DISTRICT COVID TESTING

                                                                                                      Sub total:       11,976.90



37   37050629            10/19/2021 CENTRAL COMPUTERS INC

            PO210027      Misc. Technology Supplies

            PO210027      Misc. Technology Supplies

            PO210027      Misc. Technology Supplies

                                                                                                      Sub total:          476.00



37   37050630            10/19/2021 CITY OF SUNNYVALE

            PO210063      Water, Sewer, Garbage

            PO210063      Water, Sewer, Garbage

            PO210063      Water, Sewer, Garbage

                                                                                                      Sub total:       10,225.71



37   37050631            10/19/2021 CITY OF SUNNYVALE

            PO291057      False Alarm SMS Fee

                                                                                                      Sub total:          200.00



37   37050632            10/19/2021 COMMUNITY EDUCATION BUILDERS

            PO210167      PD 2021-2022 (9/7,10/11&1/18)

                                                                                                      Sub total:        8,000.00



37   37050633            10/19/2021 CROWN EQUIPMENT CORPORATION

            PO210194      Fleet Repairs/Maint Yr2021-22

                                                                                                      Sub total:        1,345.91



37   37050634            10/19/2021 DECKER INC

            PO210138      Misc. School Signs & Supplies

                                                                                                      Sub total:          238.10



37   37050635            10/19/2021 E3 DIAGNOSTICS INC

            PO260050      Audiometer Calibration

                                                                                                      Sub total:          355.00



37   37050636            10/19/2021 ECOLAB PEST ELIM. DIV

            PO210057      Pest Control

                                                                                                      Sub total:        1,977.50



37   37050637            10/19/2021 FEDEX

            PV200225      MAILING SERVICES

                                                                                                      Sub total:            7.19



37   37050638            10/19/2021 GARDENLAND POWER EQUIPMENT

            PO210130      Gardener Supplies Year Rnd.
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            PO210130      Gardener Supplies Year Rnd.

                                                                                                      Sub total:          210.60



37   37050639            10/19/2021 HOME DEPOT CREDIT SERVICES

            PO210062      Misc. Supplies

                                                                                                      Sub total:          607.33



37   37050640            10/19/2021 ICS4SCHOOLS LLC

            PO260049      Safety Trainings

                                                                                                      Sub total:       12,512.50



37   37050641            10/19/2021 J.J.R. ENTERPRISES INC

            PO210143      Copier Usage

            PO210011      Copier Usage

            PO210186      Maintenance/Supplies OPS

            PO210186      Maintenance/Supplies OPS

                                                                                                      Sub total:          544.80



37   37050642            10/19/2021 METRO LIGHTING PRODUCTS INC

            PO210114      Electrical Supplies (FY2022)

            PO210114      Electrical Supplies (FY2022)

                                                                                                      Sub total:          775.51



37   37050643            10/19/2021 MORGAN HILL SUPPLY

            PO270011      custodial paper supplies

                                                                                                      Sub total:        3,265.02



37   37050644            10/19/2021 NISSAN MOTOR ACCEPTANCE CORP

            PO210033      Leaf Lease Car#36

                                                                                                      Sub total:          459.53



37   37050645            10/19/2021 PACE SUPPLY CORP

            PO210135      Misc. Plumbing Suppies

            PO210135      Misc. Plumbing Suppies

            PO210135      Misc. Plumbing Suppies

            PO210135      Misc. Plumbing Suppies

                                                                                                      Sub total:        1,278.21



37   37050646            10/19/2021 PACIFIC GAS AND ELECTRIC

            PO210064      Utilities Electricity and Gas

            PO210064      Utilities Electricity and Gas

                                                                                                      Sub total:          320.00



37   37050647            10/19/2021 R&H WHOLESALE SUPPLY INC

            PO210116      Misc. Supplies Dist. wide use

                                                                                                      Sub total:          534.21



37   37050648            10/19/2021 STAR ELEVATOR INC

            PO291053      Perform State Prelim-LWD

            PO210083      Qrtly. Elevator Maintenance

                                                                                                      Sub total:        5,076.39
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37   37050649            10/19/2021 WEINGARTEN CHILDREN'S CENTER

            PO210198      Non-Public School Pogram

                                                                                                      Sub total:        5,766.00



37   37050650            10/19/2021 WOWZY CREATION CORP

            PO210150      Plaques - New Hires

            PO210150      Plaques - New Hires

                                                                                                      Sub total:          104.65



37   37050651            10/20/2021 AIR FILTER SUPPLY INC

            PO210196      DO Wide Misc. Maint Supplies

            PO210196      DO Wide Misc. Maint Supplies

            PO210196      DO Wide Misc. Maint Supplies

                                                                                                      Sub total:          199.07



37   37050652            10/20/2021 AMERICAN FIDELITY

            PO210088      Renewal Services

                                                                                                      Sub total:          640.75



37   37050653            10/20/2021 AVILA, JASON

            PV200231      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:          130.83



37   37050654            10/20/2021 CALIFORNIA JANITORIAL SUPPLY

            PO210120      Janitorial Supplies FY2021-22

                                                                                                      Sub total:        1,138.46



37   37050655            10/20/2021 COMMUNITY INITIATIVES

            PO260052      SEC PD - LCAP 3.2

                                                                                                      Sub total:          995.00



37   37050656            10/20/2021 DE LAGE LANDEN FINANCIAL SERV

            PO210018      Konica Lease

                                                                                                      Sub total:          423.95



37   37050657            10/20/2021 FELICANO, ROBERT

            PV200228      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:          108.58



37   37050658            10/20/2021 HEINEMANN PUBLISHING

            PO216008      Benchma/rk Assesment System

                                                                                                      Sub total:        1,019.16



37   37050659            10/20/2021 J.J.R. ENTERPRISES INC

            PO210186      Maintenance/Supplies OPS

                                                                                                      Sub total:          362.30



37   37050660            10/20/2021 KIM, RICHARD Y

            PV200227      CONTRACTED SERVICES

                                                                                                      Sub total:        1,100.00
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37   37050661            10/20/2021 LEARNING WITHOUT TEARS

            PO216013      Handwriting Workbooks

                                                                                                      Sub total:          196.29



37   37050662            10/20/2021 MAGINOT, MICHELLE

            PV200229      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:           44.25



37   37050663            10/20/2021 MOBILE MODULAR MANAGEMENT CORP

            PO210074      Portable Lease

                                                                                                      Sub total:        2,292.00



37   37050664            10/20/2021 MORGAN HILL SUPPLY

            PO210092      KITCHEN ITEMS

            PO210092      KITCHEN ITEMS

            PO210092      KITCHEN ITEMS

            PO210092      KITCHEN ITEMS

            PO210092      KITCHEN ITEMS

            PO210092      KITCHEN ITEMS

            PO210092      KITCHEN ITEMS

            PO210092      KITCHEN ITEMS

                                                                                                      Sub total:        7,546.65



37   37050665            10/20/2021 MYSTERY SCIENCE

            PO250024      Mystery Science Cumberland

                                                                                                      Sub total:        9,553.82



37   37050666            10/20/2021 PACIFIC GAS AND ELECTRIC

            PO210064      Utilities Electricity and Gas

            PO210064      Utilities Electricity and Gas

                                                                                                      Sub total:        8,790.73



37   37050667            10/20/2021 PAPA MURPHY'S

            PO210193      PIZZA FOR SCHOOLS

            PO210193      PIZZA FOR SCHOOLS

                                                                                                      Sub total:        7,579.00



37   37050668            10/20/2021 RO HEALTH INC

            PO210183      Behavior & Nursing Services

                                                                                                      Sub total:          848.64



37   37050669            10/20/2021 S & L FENCE COMPANY

            PO210197      Gate-Fence Repairs Dist. Wide

                                                                                                      Sub total:          386.74



37   37050670            10/20/2021 SARNA, CAMILLE

            PV200230      LICENSING AGREEMENTS

                                                                                                      Sub total:           79.00



37   37050671            10/20/2021 SOUSA, NARISSA

            PV200226      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:           67.32
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37   37050672            10/20/2021 UNIVERSITY OF OREGON

            PO260051      SWIS License - LCAP 3.8

                                                                                                      Sub total:        3,830.00



37   37050673            10/20/2021 WPS PUBLISH

            PO260026      Psychological Protocols

                                                                                                      Sub total:        3,863.36



37   37050674            10/20/2021 YELLOW CHECKER CAB COMPANY INC

            PO210182      Transportation Service

                                                                                                      Sub total:          130.00



37   37050675            10/21/2021 AT & T CORP

            PO210029      AT&T Fiberlines

            PO210030      Calnet3 Services (AT&T)

                                                                                                      Sub total:       13,552.67



37   37050676            10/21/2021 BRIDGE WIRELESS INC

            PO214004      BRIDGE WIRELESS

                                                                                                      Sub total:        1,794.45



37   37050677            10/21/2021 CARLSON, LAURIE

            PO214005      LAURIE CARLSON

                                                                                                      Sub total:          387.57



37   37050678            10/21/2021 DECKER INC

            PO210138      Misc. School Signs & Supplies

            PO210138      Misc. School Signs & Supplies

                                                                                                      Sub total:          509.65



37   37050679            10/21/2021 DURGADOSS, PRIYANKA

            PV200237      PAYMENTS TO PARENTS IN LIEU

            PV200237      PAYMENTS TO PARENTS IN LIEU

                                                                                                      Sub total:          142.13



37   37050680            10/21/2021 GENERAL BINDING CORPORATION

            PO213016      Maintenance renewal

                                                                                                      Sub total:          510.69



37   37050681            10/21/2021 GEORGES FUEL AND AUTO REPAIR

            PO210056      Misc. Fuel/Supplies

                                                                                                      Sub total:           40.51



37   37050682            10/21/2021 HEINEMANN

            PO250053      PHONICS, GUIDED READING

                                                                                                      Sub total:       22,978.88



37   37050683            10/21/2021 MALCOLM, MARY

            PV200235      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:          235.15
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37   37050684            10/21/2021 MANZANERO, ANGELINA

            PV200234      CONTRACTED SERVICES

                                                                                                      Sub total:        1,100.00



37   37050685            10/21/2021 PACIFIC GAS AND ELECTRIC

            PO210064      Utilities Electricity and Gas

                                                                                                      Sub total:       47,487.76



37   37050686            10/21/2021 PEDROZA, LATISHIA

            PV200236      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:          235.86



37   37050687            10/21/2021 POO, DANIEL

            PO219013      Reimbursements

            PO219013      Reimbursements

            PO219013      Reimbursements

                                                                                                      Sub total:        1,362.48



37   37050688            10/21/2021 PREMIER RECYCLE COMPANY

            PO210058      Yard Bin Use District Wide

                                                                                                      Sub total:        2,340.00



37   37050689            10/21/2021 SALAZAR, THERESA

            PV200233      BOOKS & REFERENCE MATERIALS

            PV200232      BOOKS & REFERENCE MATERIALS

                                                                                                      Sub total:          121.73



37   37050690            10/21/2021 SCHOOL SPECIALTY LLC

            PO217007      LCAP 1.3- Science Notebooks

                                                                                                      Sub total:          288.89



37   37050691            10/21/2021 SUNNYVALE ROTARY CLUB

            PO210192      MEMBERSHIP

                                                                                                      Sub total:          600.00



37   37050692            10/21/2021 THE RECEPTIONIST

            PO217011      Visitort Sign In/Screener

                                                                                                      Sub total:        1,067.42



37   37050693            10/21/2021 WEST VALLEY MUSIC

            PO219012      Music Supplies West Valley

                                                                                                      Sub total:          131.62



37   37050694            10/22/2021 DISCOVERY EDUCATION SPECIALIST

            PO210199      Psychological Services

                                                                                                      Sub total:          343.75



37   37050695            10/22/2021 DIVISION OF STATE ARCHITECT

            PO291063      DSA Fees

                                                                                                      Sub total:          215.00
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37   37050696            10/22/2021 J.J.R. ENTERPRISES INC

            PO210152      Printer supplies

                                                                                                      Sub total:          376.48



37   37050697            10/22/2021 LEON-GUERRERO, JULIE

            PV200238      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:           75.29



37   37050698            10/22/2021 OFFICE DEPOT

            PO210094      OFFICE SUPPLIES

                                                                                                      Sub total:          330.14



37   37050699            10/22/2021 OTC BRANDS INC

            PO216016      Student Spirit Rewards

                                                                                                      Sub total:          171.42



37   37050700            10/22/2021 SANTA CLARA COE

            PO250064      ELD LICENSES

                                                                                                      Sub total:          520.00



37   37050701            10/22/2021 SPOTIFY USA INC

            PO223011      music software - 140 seats

                                                                                                      Sub total:          680.10



37   37050702            10/22/2021 TRICIA LAM

            PV200239      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:          106.73



37   37050703            10/22/2021 URBAN FUTURES, INC

            PO291064      Annual Disclosure

                                                                                                      Sub total:        3,925.00



37   37050704            10/25/2021 AEDIS ARCHITECTURE & PLANNING

            PO291061      Architects/Engineers

            PO291061      Architects/Engineers

            PO291061      Architects/Engineers

            PO291061      Architects/Engineers

            PO291061      Architects/Engineers

            PO291061      Architects/Engineers

                                                                                                      Sub total:      207,817.27



37   37050705            10/25/2021 ALVAREZ, ROSY

            PO290045      LUNCH REFUND

                                                                                                      Sub total:          235.50



37   37050706            10/25/2021 HANSAN FLOORING COMPANY

            PO291065      Blinds Installation

                                                                                                      Sub total:       25,985.00



37   37050707            10/25/2021 IGNACIO, MICHELLE

            PV200240      MILEAGE/PERSONAL EXP REIMB

                                                                                                      Sub total:           38.25
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37   37050708            10/25/2021 NAVA, ERICA

            PV200241      PAYMENTS TO PARENTS IN LIEU

                                                                                                      Sub total:           11.42



37   37050709            10/25/2021 SCHOOL FACILITY CONSULTANTS

            PO291062      Planning

                                                                                                      Sub total:          425.00



37   37050710            10/25/2021 SCHOOL HEALTH CORPORATION

            PO260045      Vision Screener

                                                                                                      Sub total:        8,699.88



37   37050711            10/26/2021 AIR FILTER SUPPLY INC

            PO210196      DO Wide Misc. Maint Supplies

                                                                                                      Sub total:           84.92



37   37050712            10/26/2021 AUTOZONE INC

            PO210085      Misc. Auto Supplies

                                                                                                      Sub total:           76.57



37   37050713            10/26/2021 BELL ELECTRICAL SUPPLY INC

            PO210190      Electrical Supplies Dist Wide

                                                                                                      Sub total:           36.54



37   37050714            10/26/2021 BURNSED, ROBERT

            PO223010      Co-Teaching Lunch Meeting

                                                                                                      Sub total:          368.54



37   37050715            10/26/2021 CENTRAL COMPUTERS INC

            PO210027      Misc. Technology Supplies

            PO210027      Misc. Technology Supplies

                                                                                                      Sub total:          430.42



37   37050716            10/26/2021 CITY OF SUNNYVALE

            PO210063      Water, Sewer, Garbage

            PO210063      Water, Sewer, Garbage

            PO210063      Water, Sewer, Garbage

                                                                                                      Sub total:        8,105.86



37   37050717            10/26/2021 HAYES SOFTWARE SYSTEMS

            PO240037      Invoice Reconciliation- 41260

                                                                                                      Sub total:          273.00



37   37050718            10/26/2021 JOHNSTONE SUPPLY OAKLAND

            PO210061      Misc. HVAC Supplies

                                                                                                      Sub total:          185.22



37   37050719            10/26/2021 LITERACY RESOURCES, LLC

            PO250063      EXTENSION CURRICULUM

                                                                                                      Sub total:           19.99
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37   37050720            10/26/2021 MYSTERY SCIENCE

            PO250028      Mystery Science Vargas

                                                                                                      Sub total:        5,742.07



37   37050721            10/26/2021 NETWORK CABLING SOLUTIONS INC

            PO240043      Fiber Copper for DO

                                                                                                      Sub total:        7,015.00



37   37050722            10/26/2021 NUMERANCY CONSULTANTS LLC

            PO250062      E- LIBRARY

                                                                                                      Sub total:          295.00



37   37050723            10/26/2021 OFFICE DEPOT

            PO210155      OFFICE DEPOT

            PO210170      OFFICE AND CLASSROOM SUPPLIES

                                                                                                      Sub total:          246.46



37   37050724            10/26/2021 RIEHL, SHANA

            PV200242      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:           39.23



37   37050725            10/26/2021 ROMANDER, RACHELLE

            PO216019      Paper Trimmer

            PO216018      Surge Protectors

            PO216020      Floor Chairs

                                                                                                      Sub total:          812.06



37   37050726            10/26/2021 RUSSELL SIGLER INC

            PO210059      HVAC Supplies Misc.

                                                                                                      Sub total:           93.09



37   37050727            10/26/2021 SANTA CLARA COE

            PO217012      Science Camp Merchandise

                                                                                                      Sub total:          404.00



37   37050728            10/26/2021 SOUND AND SIGNAL INC

            PO210060      Fire Alarm Inspection/Testing

            PO210060      Fire Alarm Inspection/Testing

                                                                                                      Sub total:          960.00



37   37050729            10/27/2021 ARMSTRONG, KATHRYN

            PO217015      Armstrong Reimbursement 5324-5

            PO217015      Armstrong Reimbursement 5324-5

            PO217015      Armstrong Reimbursement 5324-5

            PO217015      Armstrong Reimbursement 5324-5

            PO217015      Armstrong Reimbursement 5324-5

            PO217015      Armstrong Reimbursement 5324-5

                                                                                                      Sub total:        5,612.98



37   37050730            10/27/2021 CIT TECHNOLOGY FIN SERV INC

            PO210022      Riso Lease

                                                                                                      Sub total:          444.81
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37   37050731            10/27/2021 CORDOVA, ANGELICA

            PV200245      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:           14.98



37   37050732            10/27/2021 FEDEX

            PV200243      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:            7.56



37   37050733            10/27/2021 HOPE, STEVEN DAVID

            PO240045      MEDIATION CONSULTANT

                                                                                                      Sub total:        1,328.25



37   37050734            10/27/2021 MATSUYAMA, VIVIAN

            PO217014      Reimbursement R 5327

            PO217014      Reimbursement R 5327

            PO217014      Reimbursement R 5327

                                                                                                      Sub total:          762.58



37   37050735            10/27/2021 OFFICE DEPOT

            PO210157      Classroom & Office Supplies

            PO210157      Classroom & Office Supplies

            PO210157      Classroom & Office Supplies

            PO210157      Classroom & Office Supplies

            PO210157      Classroom & Office Supplies

                                                                                                      Sub total:          500.75



37   37050736            10/27/2021 PLAYWORKS EDUCATION ENERGIZED

            PO240044      PLAYWORKS

                                                                                                      Sub total:        7,500.00



37   37050737            10/27/2021 REALLY GOOD STUFF LLC

            PO217010      Really Good Stuff Order

                                                                                                      Sub total:          223.89



37   37050738            10/27/2021 STARLIGHT COMMUNITY SVCS INC

            PO210122      Behavior & Counseling Services

            PO210122      Behavior & Counseling Services

                                                                                                      Sub total:        4,099.96



37   37050739            10/27/2021 SWING EDUCATION INC

            PO210200      SWING SUB FOR 20-21

                                                                                                      Sub total:       31,096.00



37   37050740            10/27/2021 TSENG, KAREN

            PV200244      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:          223.16



37   37050741            10/28/2021 CDW-GOVERNMENT INC

            PO240030      Personal PA System

                                                                                                      Sub total:        5,567.56
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37   37050742            10/28/2021 ESTRADA, CLAUDIA

            PV200248      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:           70.58



37   37050743            10/28/2021 HLODAN, HEATHER

            PV200249      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:          160.83



37   37050744            10/28/2021 JUNIOR LIBRARY GUILD

            PO213015      Subscription renewal

                                                                                                      Sub total:        2,216.96



37   37050745            10/28/2021 KIM, REBECCA

            PV200246      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:           10.91



37   37050746            10/28/2021 LOWE'S BUSINESS ACCOUNT

            PO210055      Maint/Transport Misc. Supplies

                                                                                                      Sub total:        1,360.29



37   37050747            10/28/2021 MORGAN HILL SUPPLY

            PO210092      KITCHEN ITEMS

            PO210092      KITCHEN ITEMS

                                                                                                      Sub total:        5,098.87



37   37050748            10/28/2021 PACIFIC GAS AND ELECTRIC

            PO210064      Utilities Electricity and Gas

            PO210064      Utilities Electricity and Gas

                                                                                                      Sub total:        5,607.24



37   37050749            10/28/2021 POO, DANIEL

            PO219015      Reimbursement

                                                                                                      Sub total:        1,614.80



37   37050750            10/28/2021 SALAS, RANDI

            PV200247      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:           59.34



37   37050751            10/28/2021 SURE FIRE PROTECTION COMP INC

            PO210162      Quarterly and Annual Inspectns

            PO210162      Quarterly and Annual Inspectns

            PO210162      Quarterly and Annual Inspectns

            PO210162      Quarterly and Annual Inspectns

                                                                                                      Sub total:        1,187.00



37   37050752            10/29/2021 AEDIS ARCHITECTURE & PLANNING

            PO291066      Architects/Engineers

                                                                                                      Sub total:       16,879.60



37   37050753            10/29/2021 AUTOZONE INC

            PO210085      Misc. Auto Supplies
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            PO210085      Misc. Auto Supplies

                                                                                                      Sub total:          535.48



37   37050754            10/29/2021 CALIFORNIA JANITORIAL SUPPLY

            PO210120      Janitorial Supplies FY2021-22

                                                                                                      Sub total:        3,698.99



37   37050755            10/29/2021 CDW-GOVERNMENT INC

            PO240036      Curved LED Monitor

            PO240021      Printer for D. Kunze

                                                                                                      Sub total:          882.75



37   37050756            10/29/2021 CENTRAL COMPUTERS INC

            PO210027      Misc. Technology Supplies

                                                                                                      Sub total:          163.03



37   37050757            10/29/2021 CINCOTTA, KATHRYN

            PV200250      CLASSROOM/OFFICE SUPPLIES

                                                                                                      Sub total:           18.99



37   37050758            10/29/2021 DE LAGE LANDEN FINANCIAL SERV

            PO210018      Konica Lease

            PO210018      Konica Lease

            PO210018      Konica Lease

            PO210018      Konica Lease

                                                                                                      Sub total:        2,018.81



37   37050759            10/29/2021 MISSION VALLEY FORD TRUCK SALE

            PO210185      Truck Parts (Misc for fleet)

                                                                                                      Sub total:          421.74



37   37050760            10/29/2021 PACIFIC GAS AND ELECTRIC

            PO210064      Utilities Electricity and Gas

            PO210064      Utilities Electricity and Gas

            PO210064      Utilities Electricity and Gas

            PO210064      Utilities Electricity and Gas

            PO210064      Utilities Electricity and Gas

            PO210064      Utilities Electricity and Gas

            PO210064      Utilities Electricity and Gas

            PO210064      Utilities Electricity and Gas

            PO210064      Utilities Electricity and Gas

            PO210064      Utilities Electricity and Gas

            PO210064      Utilities Electricity and Gas

                                                                                                      Sub total:       24,409.43



37   37050761            10/29/2021 RAZI, NADIA

            PV200251      MILEAGE/PERSONAL EXP REIMB

                                                                                                      Sub total:           47.32



37   37050762            10/29/2021 S & L FENCE COMPANY

            PO210197      Gate-Fence Repairs Dist. Wide

                                                                                                      Sub total:        1,485.00
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37   37050763            10/29/2021 SCHOOL SPECIALTY LLC

            PO270006      art/class supplies

                                                                                                      Sub total:          244.35



37   37050764            10/29/2021 SODEXO INC & AFFILIATES

            PO290046      FREEZER CONTAINER RENTAL

            PO210202      LABOR CHARGES-LARRY MICHAEL

                                                                                                      Sub total:       10,653.46



37   37050765            10/29/2021 SOUTHWEST SCHOOL/OFFICE SUPPLY

            CM200000      STORES- RECEIPT OFFSET

            PO270009      art/class supplies

                                                                                                      Sub total:        3,597.11



                                                                                           Total Warrants Issued:   1,938,312.96

                                                                                         Total Warrants Canceled:       2,466.62

                                                                              Total Warrants (Issued - Canceled):   1,935,846.34
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240029  APPLE INC                       1 MacBook Air                      174,512.55   TECHNOLOGY DEPARTMENT

240038  APPLE INC                       4 MacBook Pro                       10,939.05   TECHNOLOGY DEPARTMENT

210201  BLICK ART MATERIALS             Art classroom supplies               2,182.50   SUNNYVALE MIDDLE

212006  BRIDGE WIRELESS INC             New Radio                               98.21   BISHOP

214004  BRIDGE WIRELESS INC             BRIDGE WIRELESS                      1,794.45   CUMBERLAND

260044  BRIDGE WIRELESS INC             Walkie Talkies                         777.69   SPECIAL EDUCATION DEPARTMENT

218009  CALTRONICS BUSINESS SYSTEMS     Toner Supplies                       4,826.60   LAKEWOOD

240031  CDW-GOVERNMENT INC              50 Personal PA Systems               5,567.56   TECHNOLOGY DEPARTMENT

240034  CDW-GOVERNMENT INC              3 HP DeskJet Printers- CMS             318.21   TECHNOLOGY DEPARTMENT

240036  CDW-GOVERNMENT INC              Curved LED Monitor                     346.83   TECHNOLOGY DEPARTMENT

240039  CDW-GOVERNMENT INC              3 NEC Projector Lamp                   956.62   TECHNOLOGY DEPARTMENT

291057  CITY OF SUNNYVALE               False Alarm SMS Fee                    200.00   OPERATIONS

210194  CROWN EQUIPMENT CORPORATION     Fleet Repairs/Maint Yr2021-22        5,000.00   OPERATIONS

260050  E3 DIAGNOSTICS INC              Audiometer Calibration                 355.00   SPECIAL EDUCATION DEPARTMENT

250058  FOUNDATION FOR EDUCATIONAL ADM  RENEWAL OF MEMBERSHIP                1,603.00   CURRICULUM DEPARTMENT

240037  GEM-CAP INC                     Invoice Reconciliation- 41260          273.00   TECHNOLOGY DEPARTMENT

240045  HOPE, STEVEN DAVID              MEDIATION CONSULTANT                 1,328.25   HUMAN RESOURCES DEPARTMENT

260049  ICS4SCHOOLS LLC                 Safety Trainings                    12,512.50   SPECIAL EDUCATION DEPARTMENT

218010  LAKESHORE LEARNING MATERIALS    Kinder Supply                          181.55   LAKEWOOD

250056  LEADERS EVOLVING INC            COACHING BY TRACY TOMASKY            3,750.00   CURRICULUM DEPARTMENT

280015  LEADERSHIP ASSOCIATES LLC       CONTRACTED SERVICES                  3,500.00   SUPERINTENDENT

216013  LEARNING WITHOUT TEARS          Handwriting Workbooks                  196.29   FAIRWOOD

240035  LENOVO INC                      300 Units- Chromebook Software      11,400.00   TECHNOLOGY DEPARTMENT

240040  LENOVO INC                      75 AC Adapter                        2,455.31   TECHNOLOGY DEPARTMENT

270011  MORGAN HILL SUPPLY              custodial paper supplies             6,622.25   STORES

270013  MORGAN HILL SUPPLY              custodial paper supplies            12,957.39   STORES

240043  NETWORK CABLING SOLUTIONS INC   Fiber Copper for DO                  7,015.00   TECHNOLOGY DEPARTMENT

216016  ORIENTAL TRADING COMPANY INC    Student Spirit Rewards                 171.42   FAIRWOOD

240044  PLAYWORKS EDUCATION ENERGIZED   PLAYWORKS                            7,500.00   HUMAN RESOURCES DEPARTMENT

219013  POO, DANIEL                     Reimbursements                       1,433.66   COLUMBIA MIDDLE

216018  ROMANDER, RACHELLE              Surge Protectors                       124.71   FAIRWOOD

216019  ROMANDER, RACHELLE              Paper Trimmer                          224.79   FAIRWOOD

216021  ROMANDER, RACHELLE              Supplies for IS program                872.44   FAIRWOOD

230010  SANTA CLARA COE                 Subscription Renewal                   275.00   BUSINESS SERVICES DEPARTMENT

260045  SCHOOL HEALTH CORPORATION       Vision Screener                      8,707.08   SPECIAL EDUCATION DEPARTMENT

240032  SEHI COMPUTER PRODUCTS INC      32 Chromebooks                      14,875.92   TECHNOLOGY DEPARTMENT

240033  SEHI COMPUTER PRODUCTS INC      65" LED TV for DO                      712.04   TECHNOLOGY DEPARTMENT

240041  SEHI COMPUTER PRODUCTS INC      40 NEC Replacement Lamps             3,993.98   TECHNOLOGY DEPARTMENT

240042  SEHI COMPUTER PRODUCTS INC      400 iPad Bump Armor                  9,824.75   TECHNOLOGY DEPARTMENT

218006  STURM, CARLY                    reimbursement                        1,364.25   LAKEWOOD

210192  SUNNYVALE ROTARY CLUB           MEMBERSHIP                           3,600.00   SUPERINTENDENT

210200  SWING EDUCATION INC             SWING SUB FOR 20-21                300,000.00   HUMAN RESOURCES DEPARTMENT

230009  UNION BANK                      Union Bank CC                       18,325.58   BUSINESS SERVICES DEPARTMENT



                                                           TOTAL FUND      643,675.43
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018      GENERAL FLEXIBILITY



P.O.#   VENDOR NAME                     DESCRIPTION                            AMOUNT   SITE NAMES

------------------------------------------------------------------------------------------------------------------------------------

260048  95 PERCENT GROUP INC            Product Training & Materials         2,600.00   SPECIAL EDUCATION DEPARTMENT

217015  ARMSTRONG, KATHRYN              Armstrong Reimbursement 5324-5       5,613.18   VARGAS

212002  BRAINPOP LLC                    Subscription                         3,546.56   BISHOP

219011  CARPIO-AGUILAR, PATRICIA        REIMBURSEMENT                          305.81   COLUMBIA MIDDLE

260052  COMMUNITY INITIATIVES           SEC PD - LCAP 3.2                      995.00   SPECIAL EDUCATION DEPARTMENT

218008  COOLE SCHOOL                    Student Agendas                        699.32   LAKEWOOD

212005  FOLLETT SCHOOL SOLUTIONS INC    Labels for Library Books               582.25   BISHOP

212003  FRANKLIN COVEY                  TLIM Materials                       1,586.87   BISHOP

212004  FRANKLIN COVEY                  TLIM                                14,404.50   BISHOP

215022  KAEDEN                          CLASSROOM LIBRARY                    1,944.61   ELLIS

217009  LAKESHORE LEARNING MATERIALS    Lakeshore- Rug                         544.53   VARGAS

250059  LEARNING A-Z                    LICENSES FOR SCHOOLS                30,804.00   CURRICULUM DEPARTMENT

250061  LITERACY RESOURCES, LLC         PHONEMIC AWARENESS  K                  140.37   CURRICULUM DEPARTMENT

250063  LITERACY RESOURCES, LLC         EXTENSION CURRICULUM                    19.99   CURRICULUM DEPARTMENT

217014  MATSUYAMA, VIVIAN               Reimbursement R 5327                   762.58   VARGAS

217006  NEWSELA                         LCAP 2.5- School Wide Subscrip       2,420.00   VARGAS

250057  NUMERANCY CONSULTANTS LLC       K-3 AND 3-5 TEACHER LICENSES         2,035.00   CURRICULUM DEPARTMENT

250062  NUMERANCY CONSULTANTS LLC       E- LIBRARY                             295.00   CURRICULUM DEPARTMENT

217008  PARENT TEACHER HOME VISITS      LCAP 4.2- Home Visits Training       6,779.06   VARGAS

260051  PBIS APPS                       SWIS License - LCAP 3.8              3,830.00   SPECIAL EDUCATION DEPARTMENT

250060  PEARSON ASSESSMENTS             K-6 KIT EDL2                         1,128.71   CURRICULUM DEPARTMENT

217010  REALLY GOOD STUFF LLC           Really Good Stuff Order                223.89   VARGAS

216020  ROMANDER, RACHELLE              Floor Chairs                           462.56   FAIRWOOD

218007  S & H UNIFORM CORPORATION       Noon Aide Cobblers                     231.26   LAKEWOOD

250064  SANTA CLARA COE                 ELD LICENSES                           520.00   CURRICULUM DEPARTMENT

217007  SCHOOL SPECIALTY LLC            LCAP 1.3- Science Notebooks            288.90   VARGAS

223011  SPOTIFY USA INC                 music software - 140 seats             680.10   SUNNYVALE MIDDLE

215023  TEACHERS COLLEGE READING AND    CLASSROOM LIBRARY BOOKS              4,463.21   ELLIS

223009  WHITED, JEFFREY                 Reimbursement-WoodShopSupplies       1,776.15   SUNNYVALE MIDDLE



                                                           TOTAL FUND       89,683.41
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050      ROUTINE REPAIR AND MAINTENANCE



P.O.#   VENDOR NAME                     DESCRIPTION                            AMOUNT   SITE NAMES

------------------------------------------------------------------------------------------------------------------------------------

291056  AEDIS ARCHITECTURE & PLANNING   Architects/Engineers               128,214.23   OPERATIONS

291061  AEDIS ARCHITECTURE & PLANNING   Architects/Engineers               207,817.27   OPERATIONS

210196  AIR FILTER SUPPLY INC           DO Wide Misc. Maint Supplies         2,000.00   OPERATIONS

210197  CASTILLO, RICHARD               Gate-Fence Repairs Dist. Wide        5,000.00   OPERATIONS

291065  HANSAN FLOORING COMPANY         Blinds Installation                 25,985.00   OPERATIONS

210195  OFFICE DEPOT                    OPS Office Supplies Yr 21-22         2,000.00   OPERATIONS



                                                           TOTAL FUND      371,016.50
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060      RESTRICTED PROGRAMS



P.O.#   VENDOR NAME                     DESCRIPTION                            AMOUNT   SITE NAMES

------------------------------------------------------------------------------------------------------------------------------------

223010  BURNSED, ROBERT                 Co-Teaching Lunch Meeting              368.54   SUNNYVALE MIDDLE

214005  CARLSON, LAURIE                 LAURIE CARLSON                         387.57   CUMBERLAND

240030  CDW-GOVERNMENT INC              Personal PA System                   5,567.56   TECHNOLOGY DEPARTMENT

219014  FOLLETT SCHOOL SOLUTIONS INC    Classroom Books                      1,077.06   COLUMBIA MIDDLE

213016  GENERAL BINDING CORPORATION     Maintenance renewal                    531.12   CHERRY CHASE

250055  GREENWOOD PUBLISHING GROUP LLC  MATH TEACHER GUIDES                  1,143.60   CURRICULUM DEPARTMENT

215021  JONES SCHOOL SUPPLY CO          SOM MEDALS                              71.14   ELLIS

213015  JUNIOR LIBRARY GUILD            Subscription renewal                 2,218.80   CHERRY CHASE

215024  PERMA BOUND BOOKS               SCHOOL LIBARY BOOKS                    323.48   ELLIS

219015  POO, DANIEL                     Reimbursement                        1,614.80   COLUMBIA MIDDLE

216014  REALLY GOOD STUFF LLC           Aprons for Noon Duty Aides             306.96   FAIRWOOD

217012  SANTA CLARA COE                 Science Camp Merchandise               404.00   VARGAS

220003  SCHOLASTIC INC                  Book Fair                            3,718.07   SAN MIGUEL

216015  SCHOOL OUTFITTERS               Furniture for Classrooms             3,475.85   FAIRWOOD

212007  SCHOOL SPECIALTY LLC            PE Equipment                         5,445.68   BISHOP

213017  SCHOOL SPECIALTY LLC            PE Equipment - District grant        3,559.06   CHERRY CHASE

216017  SIGNATURE SCHOOL PRODUCTS INC   Wobble Stools for Classrooms         4,349.11   FAIRWOOD

219010  SPOTIFY USA INC                 SOUNDTRAP SUBSCRIPTION               1,735.31   COLUMBIA MIDDLE

213018  THE PROPHET CORPORATION         PE Equipment - District grant        1,482.77   CHERRY CHASE

217013  THE PROPHET CORPORATION         Playworks Order                        262.03   VARGAS

217016  THE PROPHET CORPORATION         KLAS Quote QT47751                     613.28   VARGAS

217011  THE RECEPTIONIST                Visitort Sign In/Screener            1,067.42   VARGAS

219012  WEST VALLEY MUSIC               Music Supplies West Valley             131.77   COLUMBIA MIDDLE



                                                           TOTAL FUND       39,854.98
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080      SPECIAL EDUCATION



P.O.#   VENDOR NAME                     DESCRIPTION                            AMOUNT   SITE NAMES

------------------------------------------------------------------------------------------------------------------------------------

210198  FNDTN FOR HEARING RESEARCH INC  Non-Public School Pogram            50,000.00   SPECIAL EDUCATION DEPARTMENT

210199  J&R ASSOCIATES LLC              Psychological Services              42,500.00   SPECIAL EDUCATION DEPARTMENT

260043  SCHOOL PSYCHOLOGY GROUP INC     Psych Evaluation for IEE             6,500.00   SPECIAL EDUCATION DEPARTMENT

260047  SCHWARZHOFF, KELLY              Parent Reimbursement               129,722.00   SPECIAL EDUCATION DEPARTMENT



                                                           TOTAL FUND      228,722.00
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120      CHILD DEVELOPMENT



P.O.#   VENDOR NAME                     DESCRIPTION                            AMOUNT   SITE NAMES

------------------------------------------------------------------------------------------------------------------------------------

260046  EVERYCHILD CALIFORNIA           Membership - QRIS Grant                600.00   SPECIAL EDUCATION DEPARTMENT



                                                           TOTAL FUND          600.00
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130      CAFETERIA



P.O.#   VENDOR NAME                     DESCRIPTION                            AMOUNT   SITE NAMES

------------------------------------------------------------------------------------------------------------------------------------

290045  ALVAREZ, ROSY                   LUNCH REFUND                           235.50   FOOD SERVICE

290043  BARLOWS REGRIGERATION CO        WAREHOUSE FREEEZER REPAIR            9,912.00   FOOD SERVICE

290044  CENTRAL PRODUCTS LLC            KITCHEN SUPPLES                      3,585.63   FOOD SERVICE

290042  COVIELLO, GINA                  LUNCH REFUND                           300.00   FOOD SERVICE

290041  SMART CARE EQUIPMENT SOLUTIONS  OVEN REPAIR                            393.93   FOOD SERVICE

210202  SODEXO INC & AFFILIATES         LABOR CHARGES-LARRY MICHAEL         80,000.00   FOOD SERVICE

290046  SODEXO INC & AFFILIATES         FREEZER CONTAINER RENTAL             6,075.46   FOOD SERVICE

210193  TEJ PAPA MURPHYS INC            PIZZA FOR SCHOOLS                   30,000.00   FOOD SERVICE



                                                           TOTAL FUND      130,502.52
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210      BUILDING



P.O.#   VENDOR NAME                     DESCRIPTION                            AMOUNT   SITE NAMES

------------------------------------------------------------------------------------------------------------------------------------

291066  AEDIS ARCHITECTURE & PLANNING   Architects/Engineers                16,879.60   OPERATIONS

291063  DIVISION OF STATE ARCHITECT     DSA Fees                               215.00   OPERATIONS

291060  HEATING & COOLING SUPPLY LLC    Equipment                            3,920.00   OPERATIONS

291059  LPA INC                         Master Plan                          9,700.00   OPERATIONS

291058  METEOR EDUCATION LLC            Furniture Refresh                    4,037.19   OPERATIONS

291055  PROCORE TECHNOLOGIES INC.       Software License                    21,725.00   OPERATIONS

291062  SCHOOL FACILITY CONSULTANTS     Planning                               425.00   OPERATIONS

291064  URBAN FUTURES, INC              Annual Disclosure                    3,925.00   OPERATIONS



                                                           TOTAL FUND       60,826.79



                                                       TOTAL DISTRICT    1,564,881.63
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FUND                                              AMOUNT

------------------------------------------------------------------------------------------------------------------------------------



010       GENERAL FUND                        643,675.43



018       GENERAL FLEXIBILITY                  89,683.41



050       ROUTINE REPAIR AND MAINTENANCE      371,016.50



060       RESTRICTED PROGRAMS                  39,854.98



080       SPECIAL EDUCATION                   228,722.00



120       CHILD DEVELOPMENT                       600.00



130       CAFETERIA                           130,502.52



210       BUILDING                             60,826.79



          TOTAL DISTRICT                    1,564,881.63
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Contact Person

Tasha Dean, Ed.D., Assistant Superintendent of Sepcial Education and Student Services

Description

Regulation updated to reflect NEW LAW (SB 98, 2020) which extends, from July 1, 2021 to July 1, 2023,
the date by which the Special Education Local Plan Area (SELPA) must include in its local plan an annual
assurances support plan demonstrating how the SELPA and its participating agencies are coordinating to
assure effective outcomes for students with disabilities

Supporting Documents

 AR0430

10. A. Administrative Regulation 0430 Comprehensive Local Plan for Special Education 

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM
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Sunnyvale SD                   

Administrative Regulation 

AR 0430 

Comprehensive Local Plan For Special Education    

Definitions 

Free appropriate public education (FAPE) means special education and related services that are provided 

at public expense, under public supervision and direction, and without charge; meet the standards of the 

California Department of Education, including the requirements of 34 CFR 300.1-300.818; include 

appropriate preschool, elementary school, or secondary school education for individuals between the ages 

of 3 and 21; and are provided in conformity with an individualized education program (IEP) that meets 

the requirements of 34 CFR 300.320-300.324. (Education Code 56040; 34 

CFR 300.17, 300.101, 300.104) (Least restrictive environment means that, to the maximum extent 

appropriate, students with disabilities, including individuals in public or private institutions or other care 

facilities, be educated with individuals who are nondisabled, including the provision of nonacademic and 

extracurricular services and activities. Special classes, separate schooling, or other removal of students 

with disabilities from the regular educational environment occurs only if the nature or severity of the 

disability is such that education in the regular classes with the use of supplementary aids and services 

cannot be achieved satisfactorily. (Education Code 56040.1; 34 CFR 300.107, 300.114, 300.117) 
(Education Code 56040.1;  

Elements of the Local Plan 

Note: Education Code 56205 and 56206 detail the elements that must be included in the local plan 

developed by the Special Education Local Plan Area (SELPA), including a requirement that the plan 

contain assurances of general compliance with Section 504 of the Rehabilitation Act of 1973 (29 

USC 794), the Individuals with Disabilities Education Act (IDEA) (20 USC 1400-1482), and the 

Americans with Disabilities Act (42 USC 12101-12213). 

The local plan developed by the Special Education Local Plan Area (SELPA) shall include, but not be 

limited to: (Education Code 56122, 56205, 56206) 56122, 

1. Policies, procedures, and programs, that are consistent with state laws, regulations, and policies and 20 

USC 1412(a), 20 USC 1413(a)(1), and 34 CFR 300.201 governing the following: 

a. Free appropriate public education 

b. Full educational opportunity 

c. Child find and referral 

d. Individualized education programs, including development, implementation, review, and 

revision 

e. Least restrictive environment 

f. Procedural safeguards 

g. Annual and triennial assessments 

h. Confidentiality 

i. Transition from the Infants and Toddlers with Disabilities programs pursuant to 20 

USC 1431  1431 to the preschool program 

j. Children in private schools 
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k. Compliance assurances, including general compliance with the federal Individuals with 

Disabilities Education Act (20 USC 1400-1482), 1400-1482), Section 504 of the federal 

Rehabilitation Act of 1973 (29 USC 794), 794), the federal Americans with Disabilities Act of 

1990 (42 USC 12101-12213), 12101-12213), related federal regulations, and Education 

Code 56000-56865 56000-56865 

l. A description of the governance and administration of the local plan in accordance with 

Education Code 56205( 56205(a)(12) 

m. Personnel qualification to ensure that personnel, including special education teachers and 

personnel and paraprofessionals are appropriately and adequately prepared and trained in 

accordance with Education Code 56058 and 56070 and 20 USC 1412( 56058 and 56070 and  

20 USC 1412(a)(14) and 1413(a)(3) 

n. Performance goals and indicators 

o. Participation in state and districtwide assessments, including assessments described in 20 

USC 6301  6301 et seq. and alternate assessments in accordance with 20 USC 1412(  

1412(a)(16), and reports relating to assessments 

p. Supplementation of state, local, and other federal funds, including nonsupplantation of funds 

q. Maintenance of financial effort 

r. Opportunities for public participation before adoption of policies and procedures 

s. Suspension and expulsion rates 

t. Access to instructional materials by blind individuals with exceptional needs and others with 

print disabilities in accordance with 20 USC 1412( 1412(a)(23) 

u. Overidentification and disproportionate representation by race and ethnicity of children as 

individuals with exceptional needs, including children with disabilities with a particular 

impairment described in 20 USC 1401 and 1412( 1401 and 1412(a)(24) 

v. Prohibition of mandatory medication use pursuant to Education Code 56040.5  56040.5 

and 20  20 USC 1412( 1412(a)(25) 

 

2. An annual budget plan, including descriptions of the SELPA's allocation plan in accordance with 

Education Code 56836-56845, 56836-56845, all revenues by revenue source received by the SELPA 

specifically for the purpose of special education, a breakdown of the distribution of funds to each local 

educational agency (LEA) within the SELPA, projected total special education expenditures by each 

LEA, projected total expenditures by the SELPA and the LEAs within the SELPA, projected funding to 

be received specifically for regionalized operations, and a breakdown of projected SELPA operating 

expenditures 

 

3. An annual service plan, describing the services to be provided by each LEA, regardless of whether the 

LEA participates in the local plan, including the nature of the services and the physical location at which 

the services will be provided.  This description shall demonstrate that all individuals with exceptional 

needs shall have access to services and instruction appropriate to meet their needs as specified in their 

individualized education programs. 

 

4. Beginning July 1, 20232021, an annual assurances support plan to demonstrate how the SELPA and its 

participating agencies are coordinating for purposes of assuring effective outcomes for students with 

disabilities, including a description of: 

a. How the governing board of the SELPA will support each participating agencies district in 

achieving the goals, actions, and services identified in their its local control and accountability 

plans plan 

b. How the governing board of the SELPA will connect any participating agencies district in 

need of technical assistance to the statewide system of support 
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c. The services, technical assistance, and support the governing board of the SELPA will provide 

to meet the required policies, procedures, and programs specified in Education Code 56205 
56205 
 

5. A description of programs for early childhood special education from birth through five years of age 

6. A description of the method by which members of the public, including parents/guardians of 

individuals with disabilities who are receiving services under the plan, may address questions or concerns 

pursuant to Education Code 56205 

7. A description of a dispute resolution process, including mediation and arbitration to resolve disputes 

over the distribution of funding, the responsibility for service provision, and the other governance 

activities specified within the local plan 

8. Verification8 that the plan has been reviewed by the community advisory committee in accordance 

with Education Code 56205  and that the committee had at least 30 days to conduct this review before 

submission of the local plan to CDE 

9. A description of the process being utilized to refer students for special education instruction pursuant to 

Education Code 56303 

10. A description of the process being utilized to oversee and evaluate placements in nonpublic, 

nonsectarian schools, the method of ensuring that all requirements of each student's IEP are being met, 

and a method for evaluating whether the student is making appropriate educational progress 

11. A description of how specialized equipment and services will be distributed within the local plan area 

in a manner that minimizes the necessity to serve students in isolated sites and maximizes the 

opportunities to serve students in the least restrictive environment 

The local plan, annual budget plan, annual service plan, and annual assurances support plan shall be 

written in language that is understandable to the general public.  They shall be adopted at a public 

hearing of the SELPA, for which notice of the hearing shall be posted in each school in the SELPA at 

least 15 days before the hearing.  (Education Code 56205) 

Availability of the Plan 

The Superintendent or designee shall post on the district's web site the approved local plan, annual budget 

plan, annual service plan, and annual assurances support plan and any updates or revisions to the plans.  
A complete copy of the local plan, annual budget plan, annual service plan, annual assurances support 

plan, and policies and procedures shall be held on file in the district office and shall be accessible to any 

interested party.  (Education Code 56205.5) 56205.5) 

513



Contact Person

Tasha Dea, Ed.D., Assistant Superintendent of Special Education and Student Services

Description

Regulation updated to provide optional language stating that the compliance officer for purposes of the
UCP will be the same person designated to serve as the Title IX Coordinator for addressing complaints of
sexual harassment. Section on "Notifications" reflects CDE's 2020-21 FPM instrument which requires
additional content for the annual notification to students, parents/guardians, employees, and others.
Regulation also updated to reflect NEW STATE REGULATIONS (Register 2020, No. 21) which (1) clarify
that for complaints related to the local control and accountability plan (LCAP) the date of the alleged
violation is the date when the County Superintendent of Schools approves the LCAP, (2) designate the
final written decision as the "investigation report" and specifies required components for that report, (3)
change the timeline for filing an appeal to CDE from 15 calendar days to 30 calendar days, (4) expand the
basis upon which an appeal may be filed, (5) require the district to submit specified documents to CDE
within 10 days after the district has been notified that an appeal has been filed, (6) require the district to
investigate and address any allegations that CDE determines were not addressed in the district's
investigation, (7) require CDE to issue a written decision regarding an appeal within 60 days of CDE's
receipt of the appeal unless extended by written agreement or documentation by CDE of exceptional
circumstances, and (8) authorize either party to request reconsideration by the Superintendent of Public
Instruction or designee within 30 days of the appeal decision. Section on "Health and Safety Complaints
for License-Exempt Preschool Programs" reflects a requirement of new state regulations to include in the
annual UCP notification a list of which district programs are licensed or exempt from licensing.

Supporting Documents

 AR1312.3

10. B. Administrative Regulation 1312.2 Uniform Complaint Procedures 

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM
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Sunnyvale SD                   

Administrative Regulation 

Uniform Complaint Procedures 
 

AR 1312.3  

Community Relations 
 
Except as the Governing Board may otherwise specifically provide in other district policies, these 

uniform complaint procedures (UCP) shall be used to investigate and resolve only the complaints 

specified in the accompanying Board policy. 

 

Compliance Officers 

The district designates the individual(s), position(s), or unit(s) identified below as responsible for 

coordinating the district's response to complaints and for complying with state and federal civil rights 

laws.  The individual(s), position(s), or unit(s) also serve as the compliance officer(s) specified in 

AR 5145.3 - Nondiscrimination/Harassment responsible for handling complaints regarding unlawful 

discrimination, harassment, intimidation, or bullying and in AR 5145.7 - Sexual Harassment for 

handling complaints regarding sexual harassment.  The compliance officer(s) shall receive and 

coordinate the investigation of complaints and shall ensure district compliance with law. 

 

Assistant Superintendent, Curriculum, Instruction, and Assessment 

Sunnyvale School District 

P.O. Box 3217 

Sunnyvale, CA 94088-3217 

(408) 522-8200 

 

Assistant Superintendent of Human Resources (Lead Compliance Officer) 

Sunnyvale School District 

P.O. Box 3217 

Sunnyvale, CA 94088-3217 

(408) 522-8200 

 

Assistant Superintendent of Special Education and Student Services 

Sunnyvale School District 

P.O. Box 3217 

Sunnyvale, CA 94088-3217 

(408) 522-8200 

 

The compliance officer who receives a complaint may assign another compliance officer to 

investigate and resolve the complaint.  The compliance officer shall promptly notify the complainant 

and respondent if another compliance officer is assigned to the complaint. 

 

In no instance shall a compliance officer be assigned to a complaint in which the compliance officer 

has a bias or conflict of interest that would prohibit the fair investigation or resolution of the 

complaint.  Any complaint against a compliance officer or that raises a concern about the compliance 

officer's ability to investigate the complaint fairly and without bias shall be filed with the 

Superintendent or designee who shall determine how the complaint will be investigated. 
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The Superintendent or designee shall ensure that employees assigned to investigate and resolve 

complaints receive training and are knowledgeable about the laws and programs at issue in the 

complaints to which they are assigned.  Training provided to such employees shall cover current 

state and federal laws and regulations governing the program; applicable processes for investigating 

and resolving complaints, including those alleging unlawful discrimination, harassment, intimidation, 

or bullying; applicable standards for reaching decisions on complaints; and appropriate corrective 

measures.  Assigned employees may have access to legal counsel as determined by the 

Superintendent or designee. 

 

The compliance officer or, if necessary, an appropriate administrator shall determine whether interim 

measures are necessary during an investigation and while the result is pending. If interim measures 

are determined to be necessary, the compliance officer or the administrator shall consult with the 

Superintendent, the Superintendent's designee, or, if appropriate, the site principal to implement one 

or more interim measures. The interim measures shall remain in place until the compliance officer 

determines that they are no longer necessary or until the district issues its final written decision, 

whichever occurs first. 

 

Notifications 
 

The district's UCP policy and administrative regulation shall be posted in all district schools and 

offices, including staff lounges and student government meeting rooms.  (Education Code 234.1) 

 

In addition, the Superintendent or designee shall annually provide written notification of the district's 

UCP to students, employees, parents/guardians of district students, district advisory committee 

members, school advisory committee members, appropriate private school officials or 

representatives, and other interested parties.  (5 CCR 4622) 

 

The notice shall include: 

1. A statement that the district is primarily responsible for compliance with federal and state laws and 

regulations, including those related to prohibition of unlawful discrimination, harassment, 

intimidation, or bullying against any protected group, and a list of all programs and activities that are 

subject to UCP as identified in the section "Complaints Subject to UCP" in the accompanying Board 

policy 

  

2. The title of the position responsible for processing complaints, the identity of the person(s) currently 

occupying that position if known, and a statement that such persons will be knowledgeable about the 

laws and programs that they are assigned to investigate 

  

3. A statement that a UCP complaint, except a complaint alleging unlawful discrimination, harassment, 

intimidation, or bullying, must be filed no later than one year from the date the alleged violation 

occurred 

  

4. A statement that a UCP complaint alleging unlawful discrimination, harassment, intimidation, or 

bullying must be filed no later than six months from the date of the alleged conduct or the date the 
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complainant first obtained knowledge of the facts of the alleged conduct 

  

5. A statement that a student enrolled in a public school shall not be required to pay a fee for 

participation in an educational activity that constitutes an integral fundamental part of the district's 

educational program, including curricular and extracurricular activities 

  

6. A statement that a complaint regarding student fees or the local control and accountability plan 

(LCAP) may be filed anonymously if the complainant provides evidence or information leading to 

evidence to support the complaint 

  

7. A statement that the district will post a standardized notice of the educational rights of foster youth, 

homeless students, former juvenile court school students now enrolled in the district, children of 

military families, migrant students, and immigrant students enrolled in a newcomer program, as 

specified in Education Code 48853, 48853.5, 49069.5, 51225.1, and 51225.2, and the complaint 

process 

  

8. A statement that complaints will be investigated in accordance with the district's UCP and a written 

decision will be sent to the complainant within 60 days from the receipt of the complaint, unless this 

time period is extended by written agreement of the complainant 

  

9. A statement that, for programs within the scope of the UCP as specified in the accompanying Board 

policy, the complainant has a right to appeal the district's investigation report to the California 

Department of Education (CDE) by filing a written appeal, including a copy of the original complaint 

and the district's decision, within 30 calendar days of receiving the district's decision 

  

10. A statement advising the complainant of any civil law remedies, including, but not limited to, 

injunctions, restraining orders, or other remedies or orders that may be available under state or 

federal laws prohibiting discrimination, harassment, intimidation, or bullying, if applicable 

  

11. A statement that copies of the district's UCP are available free of charge 

The annual notification, complete contact information of the compliance officer(s), and information 

related to Title IX as required pursuant to Education Code 221.61 shall be posted on the district web 

site and may be provided through district-supported social media, if available. 

 

The Superintendent or designee shall ensure that all students and parents/guardians, including 

students and parents/guardians with limited English proficiency, have access to the relevant 

information provided in the district's policy, regulation, forms, and notices concerning the UCP. 

 

If 15 percent or more of students enrolled in a particular district school speak a single primary 

language other than English, the district's UCP policy, regulation, forms, and notices shall be 

translated into that language, in accordance with Education Code 234.1 and 48985.  In all other 

instances, the district shall ensure meaningful access to all relevant UCP information for 

parents/guardians with limited English proficiency. 
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Filing of Complaints 
 

The complaint shall be presented to the compliance officer who shall maintain a log of complaints 

received, providing each with a code number and a date stamp. 

 

All complaints shall be filed in writing and signed by the complainant. If a complainant is unable to 

put a complaint in writing due to conditions such as a disability or illiteracy, district staff shall assist 

in the filing of the complaint.  (5 CCR 4600) 

 

Complaints shall also be filed in accordance with the following rules, as applicable: 

1. A complaint alleging district violation of applicable state or federal law or regulations governing the 

programs specified in the accompanying Board policy may be filed by any individual, public agency, 

or organization.  (5 CCR 4630) 

 

2. Any complaint alleging noncompliance with law regarding the prohibition against student fees, 

deposits, and charges or any requirement related to the LCAP may be filed anonymously if the 

complaint provides evidence, or information leading to evidence, to support an allegation of 

noncompliance.  A complaint about a violation of the prohibition against the charging of unlawful 

student fees may be filed with the principal of the school or with the Superintendent or designee. 

 

3. A UCP complaint, except for a UCP complaint alleging unlawful discrimination, harassment, 

intimidation, or bullying, shall be filed no later than one year from the date the alleged violation 

occurred.  For complaints related to the LCAP, the date of the alleged violation is the date when the 

County Superintendent of Schools approves the LCAP that was adopted by the Board.  (5 CCR 

4630) 

  

4. A complaint alleging unlawful discrimination, harassment, intimidation, or bullying may be filed 

only by a person who alleges having personally suffered unlawful discrimination, a person who 

believes that any specific class of individuals has been subjected to unlawful discrimination, or a 

duly authorized representative who alleges that an individual student has been subjected to 

discrimination, harassment, intimidation, or bullying.  (5 CCR 4630) 

  

5. A complaint alleging unlawful discrimination, harassment, intimidation, or bullying shall be initiated 

no later than six months from the date that the alleged unlawful discrimination occurred, or six 

months from the date that the complainant first obtained knowledge of the facts of the alleged 

unlawful discrimination. The time for filing may be extended for up to 90 days by the Superintendent 

or designee for good cause upon written request by the complainant setting forth the reasons for the 

extension.  (5 CCR 4630) 

  

6. When a complaint alleging unlawful discrimination, harassment, intimidation, or bullying is filed 

anonymously, the compliance officer shall pursue an investigation or other response as appropriate, 

depending on the specificity and reliability of the information provided and the seriousness of the 
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allegation. 

 

7. When a complainant of unlawful discrimination, harassment, intimidation, or bullying or the alleged 

victim, when not the complainant, requests confidentiality, the compliance officer shall inform the 

complainant or victim that the request may limit the district's ability to investigate the conduct or take 

other necessary action.  When honoring a request for confidentiality, the district shall nevertheless 

take all reasonable steps to investigate and resolve/respond to the complaint consistent with the 

request. 

Mediation 
 

Within three business days after receiving the complaint, the compliance officer may informally 

discuss with all the parties the possibility of using mediation to resolve the complaint.  Mediation 

shall be offered to resolve complaints that involve more than one student and no adult.  However, 

mediation shall not be offered or used to resolve any complaint involving an allegation of sexual 

assault or where there is a reasonable risk that a party to the mediation would feel compelled to 

participate.  If the parties agree to mediation, the compliance officer shall make all arrangements for 

this process. 

 

Before initiating the mediation of a complaint alleging retaliation or unlawful discrimination, 

harassment, intimidation, or bullying, the compliance officer shall ensure that all parties agree to 

permit the mediator access to all relevant confidential information.  The compliance officer shall also 

notify all parties of the right to end the informal process at any time. 

 

If the mediation process does not resolve the problem within the parameters of law, the compliance 

officer shall proceed with an investigation of the complaint. 

 

The use of mediation shall not extend the district's timelines for investigating and resolving the 

complaint unless the complainant agrees in writing to such an extension of time.  If mediation is 

successful and the complaint is withdrawn, then the district shall take only the actions agreed upon 

through the mediation.  If mediation is unsuccessful, the district shall then continue with subsequent 

steps specified in this administrative regulation. 

 

Investigation of Complaint 
 

Within 10 business days after the compliance officer receives the complaint, the compliance officer 

shall begin an investigation into the complaint. 

 

Within one business day of initiating the investigation, the compliance officer shall provide the 

complainant and/or the complainant's representative with the opportunity to present the information 

contained in the complaint to the compliance officer and shall notify the complainant and/or 

representative of the opportunity to present the compliance officer with any evidence, or information 

leading to evidence, to support the allegations in the complaint. Such evidence or information may be 

presented at any time during the investigation. 

 

In conducting the investigation, the compliance officer shall collect all available documents and 

review all available records, notes, or statements related to the complaint, including any additional 
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evidence or information received from the parties during the course of the investigation.  The 

compliance officer shall individually interview all available witnesses with information pertinent to 

the complaint, and may visit any reasonably accessible location where the relevant actions are 

alleged to have taken place.  At appropriate intervals, the compliance officer shall inform the parties 

of the status of the investigation. 

 

To investigate a complaint alleging retaliation or unlawful discrimination, harassment, intimidation, 

or bullying, the compliance officer shall interview the alleged victim(s), any alleged offender(s), and 

other relevant witnesses privately, separately, and in a confidential manner. As necessary, additional 

staff or legal counsel may conduct or support the investigation. 

 

A complainant's refusal to provide the district's investigator with documents or other evidence related 

to the allegations in the complaint, failure or refusal to cooperate in the investigation, or any other 

obstruction of the investigation may result in the dismissal of the complaint because of a lack of 

evidence to support the allegation.  Refusal by the district to provide the investigator with access to 

records and/or information related to the allegations in the complaint, failure or refusal to cooperate 

in the investigation, or any other obstruction of the investigation may result in a finding based on 

evidence collected that a violation has occurred and in the imposition of a remedy in favor of the 

complainant.  (5 CCR 4631) 

 

Timeline for Investigation Report 
 

OPTION 1: 

 

Unless extended by written agreement with the complainant, the compliance officer shall prepare and 

send to the complainant a written investigation report, as described in the section "Investigation 

Report" below, within 60 calendar days of the district's receipt of the complaint.  (5 CCR 4631) 

 

For any complaint alleging unlawful discrimination, harassment, intimidation, and bullying, the 

respondent shall be informed of any extension of the timeline agreed to by the complainant. The 

respondent also shall be sent the investigation report at the same time it is provided to the 

complainant. 

 

OPTION 2: 

 

Unless extended by written agreement with the complainant, the investigation report shall be sent to 

the complainant within 60 calendar days of the district's receipt of the complaint.  Within 30 calendar 

days of receiving the complaint, the compliance officer shall prepare and send to the complainant a 

written report, as described in the section "Investigation Report" below.  If the complainant is 

dissatisfied with the compliance officer's decision, the complainant may, within five business days, 

file the complaint in writing with the Board. 

 

The Board may consider the matter at its next regular Board meeting or at a special Board meeting 

convened in order to meet the 60-day time limit within which the complaint must be 

answered.  When required by law, the matter shall be considered in closed session.  The Board may 

decide not to hear the complaint, in which case the compliance officer's decision shall be final. 

 

END OF OPTION 2 
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If the Board hears the complaint, the compliance officer shall send the Board's decision to the 

complainant within 60 calendar days of the district's initial receipt of the complaint or within the time 

period that has been specified in a written agreement with the complainant.  (5 CCR 4631) 

 

For any complaint alleging unlawful discrimination, harassment, intimidation, and bullying, the 

respondent shall be informed of any extension of the timeline agreed to by the complainant, shall be 

sent the district's investigation report, and, in the same manner as the complainant, may file a 

complaint with the Board if dissatisfied with the decision. 

 

Investigation Report 
 

For all complaints, the district's investigation report shall include:  (5 CCR 4631) 

1. The findings of fact based on the evidence gathered 

  

2. A conclusion providing a clear determination for each allegation as to whether the district is in 

compliance with the relevant law 

  

3. Corrective action(s) whenever the district finds merit in the complaint, including, when required by 

law, a remedy to all affected students and parents/guardians and, for a student fees complaint, a 

remedy that complies with Education Code 49013 and 5 CCR 4600 

  

4. Notice of the complainant's right to appeal the district's investigation report to CDE, except when the 

district has used the UCP to address a complaint not specified in 5 CCR 4610 

  

5. Procedures to be followed for initiating an appeal to CDE 

The investigation report may also include follow-up procedures to prevent recurrence or retaliation 

and for reporting any subsequent problems. 

 

In consultation with district legal counsel, information about the relevant part of an investigation 

report may be communicated to a victim who is not the complainant and to other parties who may be 

involved in implementing the investigation report or are affected by the complaint, as long as the 

privacy of the parties is protected.  In a complaint alleging unlawful discrimination, harassment, 

intimidation, and bullying, notice of the investigation report to the alleged victim shall include 

information about any sanction to be imposed upon the respondent that relates directly to the alleged 

victim. 

 

If the complaint involves a limited-English-proficient student or parent/guardian, then the district's 

response, if requested by the complainant, and the investigation report shall be written in English and 

the primary language in which the complaint was filed. 

 

For complaints alleging unlawful discrimination, harassment, intimidation, and bullying based on 

state law, the investigation report shall also include a notice to the complainant that: 
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1. The complainant may pursue available civil law remedies outside of the district's complaint 

procedures, including seeking assistance from mediation centers or public/private interest attorneys, 

60 calendar days after the filing of an appeal with CDE.  (Education Code 262.3) 

  

2. The 60 days moratorium does not apply to complaints seeking injunctive relief in state courts or to 

discrimination complaints based on federal law.  (Education Code 262.3) 

  

3. Complaints alleging discrimination based on race, color, national origin, sex, gender, disability, or 

age may also be filed with the U.S. Department of Education, Office for Civil Rights at 

www.ed.gov/ocr within 180 days of the alleged discrimination. 

Corrective Actions 

 

When a complaint is found to have merit, the compliance officer shall adopt any appropriate 

corrective action permitted by law.  Appropriate corrective actions that focus on the larger school or 

district environment may include, but are not limited to, actions to reinforce district policies; training 

for faculty, staff, and students; updates to school policies; or school climate surveys. 

 

For complaints involving retaliation or unlawful discrimination, harassment, intimidation, or 

bullying, appropriate remedies that may be offered to the victim but not communicated to the 

respondent may include, but are not limited to, the following: 

1. Counseling 

  

2. Academic support 

  

3. Health services 

  

4. Assignment of an escort to allow the victim to move safely about campus 

  

5. Information regarding available resources and how to report similar incidents or retaliation 

  

6. Separation of the victim from any other individuals involved, provided the separation does not 

penalize the victim 

  

7. Restorative justice 

  

8. Follow-up inquiries to ensure that the conduct has stopped and there has been no retaliation 

For complaints of retaliation or unlawful discrimination, harassment, intimidation, or bullying 

involving a student as the respondent, appropriate corrective actions that may be provided to the 

student include, but are not limited to, the following: 

1. Transfer from a class or school as permitted by law 
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2. Parent/guardian conference 

  

3. Education regarding the impact of the conduct on others 

  

4. Positive behavior support 

  

5. Referral to a student success team 

  

6. Denial of participation in extracurricular or cocurricular activities or other privileges as permitted by 

law 

  

7. Disciplinary action, such as suspension or expulsion, as permitted by law 

When an employee is found to have committed retaliation or unlawful discrimination, harassment, 

intimidation, or bullying, the district shall take appropriate disciplinary action, up to and including 

dismissal, in accordance with applicable law and collective bargaining agreement. 

 

The district may also consider training and other interventions for the larger school community to 

ensure that students, staff, and parents/guardians understand the types of behavior that constitute 

unlawful discrimination, harassment, intimidation, or bullying, that the district does not tolerate it, 

and how to report and respond to it. 

 

When a complaint is found to have merit, an appropriate remedy shall be provided to the complainant 

or other affected person. 

 

However, if a complaint alleging noncompliance with the law regarding student fees, deposits, and 

other charges, physical education instructional minutes, courses without educational content, or any 

requirement related to the LCAP is found to have merit, the district shall provide a remedy to all 

affected students and parents/guardians subject to procedures established by regulation of the State 

Board of Education.  (Education Code 49013, 51222, 51223, 51228.3, 52075) 

 

For complaints alleging noncompliance with the law regarding student fees, the district, by engaging 

in reasonable efforts, shall attempt in good faith to identify and fully reimburse all affected students 

and parents/guardians who paid the unlawful student fees within one year prior to the filing of the 

complaint.  (Education Code 49013; 5 CCR 4600) 

 

Appeals to the California Department of Education 
 

Any complainant who is dissatisfied with the district's investigation report on a complaint regarding 

any specified federal or state educational program subject to UCP may file an appeal in writing with 

CDE within 30 calendar days of receiving the district's investigation report.  (5 CCR 4632) 

 

The appeal shall be sent to CDE with a copy of the original locally filed complaint and a copy of the 

district's investigation report for that complaint.  The complainant shall specify and explain the basis 

for the appeal, including at least one of the following:  (5 CCR 4632) 
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1. 1.    The district failed to follow its complaint procedures. 

  

2. Relative to the allegations of the complaint, the district's investigation report lacks material findings 

of fact necessary to reach a conclusion of law. 

  

3. The material findings of fact in the district's investigation report are not supported by substantial 

evidence. 

  

4. The legal conclusion in the district's investigation report is inconsistent with the law. 

  

5. In a case in which the district found noncompliance, the corrective actions fail to provide a proper 

remedy. 

Upon notification by CDE that the district's investigation report has been appealed, the 

Superintendent or designee shall forward the following documents to CDE within 10 days of the date 

of notification:  (5 CCR 4633) 

1. A copy of the original complaint 

  

2. A copy of the district's investigation report 

  

3. A copy of the investigation file including, but not limited to, all notes, interviews, and documents 

submitted by the parties and gathered by the investigator 

  

4. A report of any action taken to resolve the complaint 

  

5. A copy of the district's UCP 

  

6. Other relevant information requested by CDE 

If notified by CDE that the district's investigation report failed to address allegation(s) raised by the 

complaint, the district shall, within 20 days of the notification, provide CDE and the appellant with 

an amended investigation report that addresses the allegation(s) that were not addressed in the 

original investigation report.  The amended report shall also inform the appellant of the right to 

separately appeal the amended report with respect to the allegation(s) that were not addressed in the 

original report.  (5 CCR 4632) 

 

Health and Safety Complaints in License-Exempt Preschool Programs 
 

Any complaint regarding health or safety issues in a license-exempt CSPP program shall be 

addressed through the procedures described in 5 CCR 4690-4694. 

 

In order to identify appropriate subjects of CSPP health and safety issues pursuant to Health and 

Safety Code 1596.7925, a notice shall be posted in each license-exempt CSPP classroom in the 

district notifying parents/guardians, students, and teachers of the health and safety requirements of 
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Title 5 regulations that apply to CSPP programs pursuant to Health and Safety Code 1596.7925 and 

the location at which to obtain a form to file any complaint alleging noncompliance with those 

requirements.  For this purpose, the Superintendent or designee may download and post a notice 

available from the CDE web site.  (Education Code 8235.5; 5 CCR 4691) 

 

The district's annual UCP notification distributed pursuant to 5 CCR 4622 shall clearly indicate 

which of its CSPP programs are operating as exempt from licensing and which CSPP programs are 

operating pursuant to requirements under Title 22 of the Code of Regulations.  (5 CCR 4691) 

 

Any complaint regarding specified health or safety issues in a license-exempt CSPP program shall be 

filed with the preschool program administrator or designee, and may be filed anonymously.  The 

complaint form shall specify the location for filing the complaint, contain a space to indicate whether 

the complainant desires a response to the complaint, and allow a complainant to add as much text as 

desired to explain the complaint.  (Education Code 8235.5; 5 CCR 4690) 

 

If it is determined that the complaint is beyond the authority of the preschool program administrator, 

the matter shall be forwarded to the Superintendent or designee in a timely manner, not to exceed 10 

working days, for resolution.  The preschool administrator or the Superintendent or designee shall 

make all reasonable efforts to investigate any complaint within their authority.  (Education Code 

8235.5; 5 CCR 4692) 

 

Investigation of a complaint regarding health or safety issues in a license-exempt CSPP program 

shall begin within 10 days of receipt of the complaint.  (Education Code 8235.5; 5 CCR 4692) 

 

The preschool administrator or designee shall remedy a valid complaint within a reasonable time 

period not to exceed 30 working days from the date the complaint was received.  If the complainant 

has indicated on the complaint form a desire to receive a response to the complaint, the preschool 

administrator or Superintendent's designee shall, within 45 working days of the initial filing of the 

complaint, report the resolution of the complaint to the complainant and CDE's assigned field 

consultant.  If the preschool administrator makes this report, the information shall be reported at the 

same time to the Superintendent or designee.  (Education Code 8235.5; 5 CCR 4692) 

 

If a complaint regarding health or safety issues in a license-exempt CSPP program involves a 

limited-English-proficient student or parent/guardian, then the district's response, if requested by the 

complainant, and the investigation report shall be written in English and the primary language in 

which the complaint was filed. 

 

If a complainant is not satisfied with the resolution of a complaint, the complainant has the right to 

describe the complaint to the Board at a regularly scheduled meeting and, within 30 days of the date 

of the written report, may file a written appeal of the district's decision to the Superintendent of 

Public Instruction in accordance with 5 CCR 4632.  (Education Code 8235.5; 5 CCR 4693, 4694) 

 

All complaints and responses are public records.  (5 CCR 4690) 

 

On a quarterly basis, the Superintendent or designee shall report summarized data on the nature and 

resolution of all CSPP health and safety complaints, including the number of complaints by general 

subject area with the number of resolved and unresolved complaints, to the Board at a regularly 

scheduled Board meeting and to the County Superintendent of Schools.  (5 CCR 4693) 
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Contact Person

Tasha Dean, Ed.D., Assistant Superintendent of Special Education and Student Services

Description

Regulation updated to reflect law allowing the referral of a chronic absentee (rather than a student who is
"irregular in attendance") to a school attendance review board (SARB), a truancy mediation, or a
comparable program and requiring documentation of the interventions undertaken at the school when
making such a referral. Regulation also revised to give students who are absent the opportunity to make
up missed work for full credit and support to limit the impact of absences on grades. Regulation clarifies
that parents/guardians of students between 13 and 18 years of age must be notified, upon initial
identification of their child for truancy, that the student may be subject to suspension, or delay of driving
privilege.

Supporting Documents

 AR5113.1

10. C. Administrative Regulation 5113.1 Chronic Absence and Truancy 

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM
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Sunnyvale SD                   

Administrative Regulation 

Chronic Absence And Truancy 
 

AR 5113.1  

Students 
 

 

Education Code 48273 mandates that the district adopt rules and regulations related to reports of 

district referrals to a school attendance review board (SARB).  

 

Definitions 

 

Chronic absentee means a student who is absent for any reason on 10 percent or more of the 

school days in the school year, when the total number of days the student is absent is divided by 

the total number of days the student is enrolled and school was actually taught in the regular 

schools of the district, exclusive of Saturdays and Sundays.  (Education Code 60901) 

 

Truant means a student who is absent from school without a valid excuse three full days in one 

school year, or tardy or absent for more than any 30-minute period during the school day without 

a valid excuse on three occasions in one school year, or any combination thereof.  (Education 

Code 48260) 

 

Habitual truant means a student who has been reported as a truant three or more times within the 

same school year, provided the district has made a conscientious effort to hold at least one 

conference with the student and the student's parent/guardian after either of the two previous 

reports.  (Education Code 48262, 48264.5) 

 

Chronic truant means a student who has been absent from school without a valid excuse for 10 

percent or more of the school days in one school year, from the date of enrollment to the current 

date, provided the district has met the requirements of Education Code 48260, 48260.5, 48261, 

48262, 48263, and 48291.  (Education Code 48263.6) 

 

As provided above, definitions of the various categories of truancy are based on the number of 

absences from school without a valid excuse. Education Code 48260 defines a "valid excuse," 

for purposes of classifying a student as a truant, as any of the reasons specified in Education 

Code 48205 (i.e., illness, quarantine, health services appointments, funeral service attendance, 

jury duty, illness or medical appointment of student's child, justifiable personal reasons, service 

on precinct board, time with family member called to active duty or on leave from active duty, 

and religious exercises), Education Code 48225.5 (i.e., entertainment or allied industries work 

permits and nonprofit organization performances), or other reasons at the discretion of school 

administrators.  AR 5113 - Absences and Excuses reflects the reasons that students may be 

excused from school and provides information about methods of verification of student absences. 

 

For purposes of classifying a student as a truant, valid excuse includes, but is not limited to, the 
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reasons for which a student shall be excused from school pursuant to Education Code 48205 and 

48225.5 and AR 5113 - Absences and Excuses.  A valid excuse may include other reasons that 

are within the discretion of school administrators and, based on the facts of the student's 

circumstances, are deemed to constitute a valid excuse.  (Education Code 48260) 

 

(cf. 5113 - Absences and Excuses) 

(cf. 5113.2 - Work Permits) 

 

Addressing Chronic Absence 

 

When a student is identified as a chronic absentee, the Superintendent, attendance supervisor, or 

designee shall communicate with the student and the student's parents/guardians to determine the 

reason(s) for the excessive absences, ensure the student and parents/guardians are aware of the 

adverse consequences of poor attendance, and jointly develop a plan for improving the student's 

school attendance. 

 

(cf. 5113.11 - Attendance Supervision) 

(cf. 6020 - Parent Involvement) 

 

The student may be referred to the MTSS team &/or student success team or school-site 

attendance review team to assist in evaluating the student's needs and identifying strategies and 

programs to assist the student.  When necessary, the student may be referred to a school 

attendance review board (SARB) program, a truancy mediation program established by the 

district attorney or the probation officer, or a comparable program deemed acceptable by the 

Superintendent or designee, in accordance with Education Code 48263.  

 

(cf. 5146 - Married/Pregnant/Parenting Students) 

(cf. 5147 - Dropout Prevention) 

(cf. 6164.2 - Guidance/Counseling Services) 

(cf. 6164.5 - Student Success Teams) 

(cf. 6173 - Education for Homeless Children) 

(cf. 6173.1 - Education for Foster Youth) 

(cf. 6173.2 - Education of Children of Military Families) 

(cf. 6175 - Migrant Education Program) 

 

A student who is struggling academically may be offered tutoring or other supplemental 

instruction, extended learning opportunities, and/or alternative educational options as 

appropriate. 

 

Students who are absent shall be given an opportunity to make up missed assignments or 

assessments and shall receive full credit for satisfactory completion of the work.  Students with 

excessive absences shall be supported to the extent possible to limit the impact of absences on 

the student's grades. 

 

(cf. 5121 - Grades/Evaluation of Student Achievement) 

(cf. 6158 - Independent Study) 
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(cf. 6176 - Weekend/Saturday Classes) 

(cf. 6178.1 - Work-Based Learning) 

(cf. 6179 - Supplemental Instruction) 

(cf. 6181 - Alternative Schools/Programs of Choice) 

(cf. 6183 - Home and Hospital Instruction) 

(cf. 6184 - Continuation Education) 

 

Whenever chronic absenteeism is linked to a health, social-emotional, family, or other nonschool 

issue, the Superintendent or designee may recommend school or community resources and/or 

collaborate with community agencies and organizations to address the needs of the student and 

the student's family. 

 

(cf. 1400 - Relations Between Other Governmental Agencies and the Schools) 

(cf. 5141.6 - School Health Services) 

 

Addressing Truancy 

 

An attendance supervisor or designee, peace officer, probation officer, or school administrator or 

designee may, as applicable, arrest or assume temporary custody during school hours of any 

minor student found away from home who is absent from school without a valid excuse.  Any 

person arresting or assuming temporary custody of a minor student shall deliver the student and 

make reports in accordance with Education Code 48265 and 48266.  (Education Code 48264, 

48265, 48266) 

 

(cf. 3515.3 - District Police/Security Department) 

 

The Superintendent, attendance supervisor, or designee shall investigate a complaint from any 

person that a parent/guardian has violated the state compulsory education laws contained in 

Education Code 48200-48341.  (Education Code 48290) 

 

When a student has been identified as a truant as defined above, the following steps shall be 

implemented based on the number of truancies the student has committed: 

 

1. Initial truancy 

 

a. The student shall be reported to the Superintendent, attendance supervisor, or designee.  

(Education Code 48260) 

 

b. The student's parent/guardian shall be notified by the most cost-effective method 

possible, which may include email or a telephone call, that:  (Education Code 48260.5) 

 

(1) The student is truant. 

 

(2) The parent/guardian is obligated to compel the student to attend school and, if the 

parent/guardian fails to meet this obligation, the parent/guardian may be guilty of an infraction of 

the law and subject to prosecution pursuant to Education Code 48290-48296. 
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(3) Alternative educational programs are available in the district. 

 

(4) The parent/guardian has the right to meet with appropriate school personnel to discuss 

solutions to the student's truancy. 

 

(5) The student may be subject to arrest or held in temporary custody by a probation officer, 

a peace officer, a school administrator or designee, or attendance supervisor or designee pursuant 

to Education Code 48264 if found away from home and absent from school without a valid 

excuse. 

 

(6) If the student is at least 13 years of age but under age 18, the student may be subject to 

the suspension, restriction, or delay of driving privilege pursuant to Vehicle Code 13202.7. 

 

(7) It is recommended that the parent/guardian accompany the student to school and attend 

classes with the student for one day. 

 

(cf. 5145.6 - Parental Notifications) 

 

c. The student may be required to attend makeup classes on one day of a weekend pursuant 

to Education Code 37223.  (Education Code 48264.5) 

 

d. The student and, as appropriate, the student's parent/guardian may be requested to attend 

a meeting with a school counselor or other school designee to discuss the root causes of the 

attendance issue and develop a joint plan to improve the student's attendance.  (Education Code 

48264.5) 

 

e. The Superintendent, attendance supervisor, or designee may notify the district attorney 

and/or probation officer of the student's name and the name and address of the student's 

parents/guardians.  (Education Code 48260.6) 

 

2. Second truancy 

 

a. Any student who has once been reported as a truant shall again be reported to the 

Superintendent, attendance supervisor, or designee as a truant if the student is absent from school 

without a valid excuse one or more days or is tardy on one or more days during the school year.  

(Education Code 48261) 

 

b. The student may be required to attend makeup classes on one day of a weekend pursuant 

to Education Code 37223.  (Education Code 48264.5) 

 

c. The student may be assigned to an after-school or weekend study program within the 

county. If the student fails to successfully complete this study program, the student shall be 

subject to item #3 below.  (Education Code 48264.5) 
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d. An appropriate district staff member shall make a conscientious effort to hold at least one 

conference with the student and the student's parent/guardian by communicating with the 

parent/guardian at least once using the most cost-effective method possible, which may include 

email or a telephone call.  (Education Code 48262) 

 

e. The student may be given a written warning by a peace officer. A record of that warning 

may be kept at the school for not less than two years or until the student graduates or transfers 

from the school. If the student transfers, the record may be forwarded to the new school.  

(Education Code 48264.5) 

 

f. The Superintendent or designee may notify the district attorney and/or probation officer 

when the student continues to be classified as a truant after the parents/guardians have been 

notified in accordance with item #1b above.  (Education Code 48260.6) 

 

3. Third truancy (habitual truancy) 

 

a. A student who is habitually truant, a chronic absentee, or habitually insubordinate or 

disorderly during attendance at school may be referred to, and required to attend, a SARB 

program, a truancy mediation program established by the district attorney or the probation 

officer, or a comparable program deemed acceptable by the Superintendent or designee.  

(Education Code 48263, 48264.5) 

 

(cf. 5113.12 - District School Attendance Review Board) 

 

b. Upon making a referral to the SARB or the probation department, the Superintendent, 

attendance supervisor, or other person designated to make the referral shall provide the student, 

the student's parent/guardian, and SARB or probation department with documentation of the 

interventions undertaken at the school. The attendance supervisor or designee shall also provide 

the student and the student's parent/guardian, in writing, the name and address of the SARB or 

probation department and the reason for the referral. This notice shall indicate that the student 

and the student's parent/guardian shall be required, along with the district staff person making the 

referral, to meet with the SARB or a probation officer to consider a proper disposition of the 

referral.  (Education Code 48263) 

 

c. If the student does not successfully complete the truancy mediation program or other 

similar program, the student shall be subject to item #4 below.  (Education Code 48264.5) 

 

d. If the Superintendent or designee determines that available community services cannot 

resolve the problem of the truant or insubordinate student or if the student and/or the student's 

parents/guardians have failed to respond to the directives of the district or to services provided, 

the Superintendent or designee may so notify the district attorney and/or the probation officer.  

(Education Code 48263) 

 

4. Fourth truancy 

 

a. Upon the fourth truancy within the same school year, the student may be referred to the 
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jurisdiction of the juvenile court.  (Education Code 48264.5; Welfare and Institutions Code 601) 

 

b. If a student has been adjudged by the county juvenile court to be a habitual truant, the 

Superintendent or designee shall notify the juvenile court and the student's probation or parole 

officer whenever the student is truant or tardy on one or more days without a valid excuse in the 

same or succeeding school year, or is habitually insubordinate or disorderly at school.  The 

juvenile court and probation or parole officer shall be notified within 10 days of the violation.  

(Education Code 48267) 

 

5. Chronic truancy (unexcused absence for 10 percent of school days) 

 

a. The Superintendent or designee shall ensure that the student's parents/guardians are 

offered language-accessible support services to address the student's truancy. 

 

b. If a chronically truant student is at least age six years and is in any of grades K-8, the 

Superintendent or designee shall notify the student's parents/guardians that failure to reasonably 

supervise and encourage the student's school attendance may result in the parent/guardian being 

found guilty of a misdemeanor pursuant to Penal Code 270.1. 

 

Records 

 

The Superintendent, attendance supervisor, or designee shall maintain accurate attendance 

records for students identified as habitual or chronic truants.  In addition, the attendance 

supervisor, designee, and/or the staff persons who have direct contact with the student or 

parent/guardian shall document all their contacts regarding the student's attendance, including a 

summary of all conversations and a record of all intervention efforts. 

 

(cf. 5125 - Student Records) 

 

***Note:  Education Code 48273 mandates that the district adopt rules and regulations for the 

purpose of gathering data and making a report to the County Superintendent of Schools 

regarding SARB referrals.  CDE's web site provides a model annual summary report form.*** 

 

The Superintendent, attendance supervisor, or designee shall gather and transmit to the County 

Superintendent of Schools the number and types of referrals made to the SARB and of requests 

for petitions made to the juvenile court.  (Education Code 48273) 

 

 

 

Reviewed:  May 3, 2018 

Revised: November 18, 2021       (11/12  10/17)  10/20 11/21 
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Contact Person

Mala Ahuja, Assistant Superintendent of Curriculum, Instruction and Assessment

Description

Regulation updated to add eligibility criteria for the Golden State Seal Merit Diploma which had been
removed while the criteria were in flux. Regulation also adds eligibility criteria for the State Seal of
Biliteracy and reflects NEW LAW (SB 98, 2020) which authorizes the Superintendent of Public
Instruction to provide alternative criteria for students on track to graduate in 2020 or 2021 who were
not able to take the English Language Proficiency Assessments for California or who did not receive a
letter grade in English language arts due to COVID-19, and waives the requirement to take the California
Assessment of Student Performance and Progress for students who were not able to take the exam. New
section on "State Seal of Civic Engagement" includes eligibility criteria, clarifies that the state criteria
establish a framework for the development of qualifications based on local contexts, and adds material
regarding the provision of insignias.

Supporting Documents

 AR5126

10. D. Administrative Regulation 5126 Awards for Achievement 

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM
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Sunnyvale SD                   

Administrative Regulation 

Awards For Achievement 
 

AR 5126  

Students 
 

 

District/School Awards 

 

The Superintendent or designee may appoint an awards committee at each school which may 

consist of school administrators, staff members, parents/guardians, community members, and 

student representatives. The committee shall submit recommendations for student awards to the 

Superintendent or designee for Pathway to the SEAL of Biliteracy. 

 

To be eligible to receive Pathway to the SEAL of Biliteracy, the student must meet the following 

criteria: 

 

Student Portfolio (student portfolio includes a written and oral component). 

 

Biliteracy Attainment Award, 5th grade- Juntos students  

1. Write two essays, one in English and one in Spanish. The goal is to score at the “Novice” 

or better on an essay written in Spanish using the ACTFL Proficiency Guidelines, and a 

score of approaching proficiency or better in English using a district rubric (students 

scoring below goal may rewrite their essay using teacher feedback to guide their 

progress).  

2. Prompt # 1 in English: Write an essay explaining why bilingualism is important to you 

personally, to your community, and to the world; OR The District Authentic Benchmark 

Writing prompt. 

3. Prompt #2 in Spanish: Write a personal narrative describing how you intend to use your 

bilingual skills in the future.  

4. Students may choose to write in Spanish for prompt #1 and in English for prompt #2. 

Two essays are needed, one in each language, responding to a different prompt.  

5. Students can choose an essay topic of their choice relating to biliteracy/ bilingualism with 

teacher approval.  

6. Read ten books (at grade level) independently in English and ten books independently 

(intermediate-mid) in target language (Spanish) in 5th grade, and maintain a reading log 

signed by the teacher to verify accomplishment. 
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Contact Person

Tasha Dea, Ed.D., Assistant Superintendent of Special Education and Student Services

Description

Regulation updated to delete outdated material regarding immunization requirements for enrollment or
advancement to grade 7, and to add material regarding immunization records and the California
Immunization Registry (CAIR). Regulation also updated to reflect NEW LAWS (SB 276, 2019 and SB 714,
2019) addressing medical exemptions, including provisions that (1) medical exemption requests must be
made by a licensed physician or surgeon on an electronic, standardized, statewide form developed by the
California Department of Public Health (CDPH) and transmitted using CAIR; (2) a student who has a
medical exemption issued prior to January 1, 2020 must be allowed to continue enrollment until the next
grade span, except that after July 1, 2021 a student may not be admitted or advanced to grade 7 unless
the student has been immunized as required or a medical exemption form has been filed; (3) temporary
exemptions cannot exceed one year and all medical exemptions cannot extend beyond the grade span;
(4) medical exemptions may be revoked by CDPH if it is determined that the exemption does not meet
applicable criteria; (5) a parent/guardian may appeal the revocation of a student's medical exemption to
the Secretary of California Health and Human Services; and (6) districts must annually file the written
report on the immunization status of new students to CDPH and the local department of public health

Supporting Documents

 AR5141.31

10. E. Administrative Regulation 5141.31 Immunizations 

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM
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Sunnyvale SD                   

Administrative Regulation 

Immunizations 
 

AR 5141.31  

Students 
 

 

Required Immunizations 

 

Upon a student's registration at a district school, the Superintendent or designee shall provide the 

student's parents/guardians a written notice summarizing the state's immunization requirements. 

 

Health and Safety Code 120335 requires districts to ensure that students are fully immunized 

prior to admission and when entering grade 7.  

 

The Superintendent or designee shall not unconditionally admit any student to a district school, 

preschool, or child care and development program for the first time nor admit or advance any 

student to grade 7, unless the student has been fully immunized. The student shall present 

documentation of full immunization, in accordance with the age/grade and dose required by the 

California Department of Public Health (CDPH), against the following diseases:  (Health and 

Safety Code 120335; 17 CCR 6025) 

 

1. Measles, mumps, and rubella 

 

2. Diphtheria, tetanus, and pertussis (whooping cough) 

 

3. Poliomyelitis (polio) 

 

4. Hepatitis B 

 

5. Varicella (chickenpox) 

 

6. Haemophilus influenza type b (Hib meningitis) 

 

7. Any other disease deemed appropriate by CDPH 

 

(cf. 5141.22 - Infectious Diseases) 

(cf. 5148 - Child Care and Development) 

(cf. 5148.3 - Preschool/Early Childhood Education) 

(cf. 6170.1 - Transitional Kindergarten) 

 

However, full immunization against hepatitis B shall not be a condition by which the 

Superintendent or designee shall admit or advance any student to grade 7.  (Health and Safety 

Code 120335) 
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State law does not exempt from vaccination requirements students who qualify for an 

individualized education program (IEP). However, Health and Safety Code 120335 specifies that 

its provisions do not prohibit a student who qualifies for an IEP from "accessing any special 

education and related service" required by the student's IEP.   

 

A student who qualifies for an individualized education program (IEP), unless otherwise exempt, 

shall be fully immunized in accordance with Health and Safety Code 120335 and this regulation. 

However, the district shall continue to implement the student's IEP and shall not prohibit the 

student from accessing any special education and related services required by the student's IEP 

regardless of whether the student is fully immunized.  (Health and Safety Code 120335) 

 

(cf. 6159 - Individualized Education Program) 

 

According to CDPH's California Immunization Handbook for Pre-kindergarten (Child Care) 

Programs and Schools, the immunization record may be a personal record with entries made by 

the physician or agency performing the immunization, the California School Immunization 

Record (often referred to as the "blue card") or equivalent school record, another state's or 

country's school record, or a record accessed through the California Immunization Registry 

(CAIR).  17 CCR 6070 specifies the information that must be included in the record. 

 

School personnel shall record information for each student regarding all doses of required 

immunizations and the status of all requirements in accordance with 17 CCR 6070.  The school 

records shall be based on the student's immunization record provided by the student's health care 

provider, from the student's previous school immunization record, or through the California 

Immunization Registry (CAIR).  (17 CCR 6070) 

 

Exemptions 

 

Exemption from one or more immunization requirements shall be granted under any of the 

following circumstances: 

 

Pursuant to Health and Safety Code 120372, as added by SB 276 (Ch. 278, Statutes of 2019), 

starting January 1, 2021, the Governing Board will only be able to accept a medical exemption 

request that is made by a licensed physician or surgeon on an electronic, standardized, statewide 

form developed by CDPH and transmitted using CAIR.  If a medical exemption was authorized 

prior to adoption of a statewide standardized form, the parent or guardian must submit, by 

January 1, 2021, a copy of the exemption for inclusion into the state database in order for the 

exemption to remain valid. 

 

Pursuant to Health and Safety Code 120372.05, as added by SB 276, a parent/guardian may 

appeal the revocation of a student's medical exemption to the Secretary of California Health and 

Human Services. 

 

For more information about the revocation of a student's medical exemption, see CDPH's 

Vaccination and Medical Exemptions Questions and Answers, available on its website. 

537



 

1. A medical exemption is submitted using the standardized form developed by CDPH and 

transmitted using CAIR which includes, but is not limited to, a description of the medical basis 

for which the exemption for each individual immunization is sought and whether the medical 

exemption is permanent or temporary.  (Health and Safety Code 120372) 

 

A student who has a medical exemption issued prior to January 1, 2020 shall be allowed to 

continue enrollment until the next grade span, except that after July 1, 2021, a student may not be 

admitted or advanced to grade 7 unless the student has been immunized or a medical exemption 

form filed as stated above.  (Health and Safety Code 120370) 

 

A temporary exemption shall not exceed one year, and all medical exemptions shall not extend 

beyond the grade span.  (Health and Safety Code 120372) 

 

If a student's medical exemption is revoked by CDPH on the basis that the exemption does not 

meet applicable criteria for medical exemptions, the student shall continue in attendance and, 

within 30 calendar days of the revocation, commence the immunization schedule required for 

conditional admittance pursuant to 17 CCR 6050, as described below.  (Health and Safety Code 

120372) 

 

The student's parent/guardian may appeal a revocation to the Secretary of California Health and 

Human Services. If a revocation is appealed, the student shall continue in attendance and shall 

not be required to commence the immunization schedule required for conditional admittance 

provided the appeal is filed within 30 calendar days of the revocation.  (Health and Safety Code 

120372, 120372.05) 

 

2. The student's parent/guardian filed with the district, before January 1, 2016, a letter or 

written affidavit stating that an immunization is contrary to the student's personal beliefs, in 

which case the student shall be exempted from the immunization until the student enrolls in the 

next applicable grade span requiring immunization (birth to preschool, grades K-6, grades 7-12).  

(Health and Safety Code 120335) 

 

(cf. 6141.2 - Recognition of Religious Beliefs and Customs) 

 

When a student transfers to a different school within the district or transfers into the district from 

another school district in California, the student's personal beliefs exemption filed before January 

1, 2016, shall remain in effect until the next applicable grade span. A student transferring from a 

school outside the district shall present a copy of the personal beliefs exemption upon 

enrollment. When a student transfers into the district from outside California and presents a 

personal beliefs exemption issued by another state or country prior to January 1, 2016, the 

Superintendent or designee may consult with legal counsel regarding the applicable 

immunization requirements. 

 

3. The student is enrolled in an independent study program pursuant to Education Code 

51745-51749.6 and does not receive classroom-based instruction.  (Health and Safety Code 

120335) 
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(cf. 6158 - Independent Study) 

 

Conditional Enrollment 

 

The Superintendent or designee may conditionally admit a student with documentation from an 

authorized health care provider that the student has not received all the immunizations required 

for the student's age group, but has commenced receiving doses of all required vaccines and is 

not due for any other doses at the time of admission.  The Superintendent or designee shall 

notify the student's parents/guardians of the date by which the student must complete all the 

remaining doses as specified in 17 CCR 6035.  (Health and Safety Code 120340; 17 CCR 6035) 

 

(cf. 5145.6 - Parental Notifications) 

 

In addition, a transfer student may be conditionally admitted for up to 30 school days while the 

student's immunization records are being transferred from the previous school. If such 

documentation is not presented within 30 days, the student shall be excluded from school until 

the required immunizations have been administered.  (17 CCR 6035) 

 

The Superintendent or designee shall immediately enroll homeless students, foster youth, and 

students of military families even if their immunization records are missing or unavailable at the 

time of enrollment. School or district staff shall work with the student's prior school to obtain the 

student's immunization records or shall ensure that the student is properly immunized. 

(Education Code 48853.5, 49701; Health and Safety Code 120341; 42 USC 11432) 

 

(cf. 6173 - Education for Homeless Children) 

(cf. 6173.1 - Education for Foster Youth) 

(cf. 6173.2 - Education of Children of Military Families) 

 

The Superintendent or designee shall review the immunization record of each student admitted 

conditionally every 30 days until that student has received all the required immunizations.  If the 

student does not receive the required immunizations within the specified time limits, the student 

shall be excluded from further attendance until the immunizations are received.  (Health and 

Safety Code 120375; 17 CCR 6040, 6070) 

 

Exclusions Due to Lack of Immunizations 

 

If an enrolled student who was previously believed to be in compliance with immunization 

requirements is subsequently discovered to not be in compliance with requirements for 

unconditional or conditional admission, the Superintendent or designee shall notify the 

parent/guardian that evidence of proper immunization or an appropriate exemption must be 

provided within 10 school days. This notice shall refer the parent/guardian to the student's usual 

source of medical care or, if the student has no usual source of medical care, then to the county 

health department or school immunization program, if any.  (Education Code 48216; 17 CCR 

6040) 
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(cf. 5112.2 - Exclusions from Attendance) 

(cf. 5141.6 - School Health Services) 

 

The Superintendent or designee shall exclude from further attendance an enrolled student who 

fails to obtain the required immunization within 10 school days following the parent/guardian's 

receipt of the notice specified above.  The student shall remain excluded from school until 

documentation is provided indicating that the student has received a dose of each required 

vaccine due at that time.  (17 CCR 6040, 6055) 

 

The student shall also be reported to the attendance supervisor or principal. 

 

Exclusion Due to Exposure to Disease 

 

If the district has good cause to believe that a student has been exposed to a disease listed in the 

section "Required Immunizations" above and the student's documentation of immunization does 

not show proof of immunization against that disease, that student may be temporarily excluded 

from the school until the local health officer is satisfied that the student is no longer at risk of 

developing or transmitting the disease.  (Health and Safety Code 120370) 

 

Records 

 

An immunization record that is directly related to a student is an "education record" subject to 

the Family Educational Rights and Privacy Act (20 USC 1232g; 34 CFR 99.1-99.67) and 

therefore generally requires parent/guardian consent to be lawfully disclosed. However, pursuant 

to 20 USC 1232g and 34 CFR 99.31 and 99.36, an exception exists when knowledge of the 

information is necessary to address an articulable and significant threat to the health or safety of 

the student or other individuals.*** 

 

Each student's immunization record shall be retained as part of the student's mandatory 

permanent student record. District staff shall maintain the confidentiality of immunization 

records and may disclose such information to state and local health departments only in 

accordance with law.  (Health and Safety Code 120375, 120440; 17 CCR 6070) 

 

(cf. 5125 - Student Records) 

 

The district shall also retain in the mandatory student record any physician or health officer 

statement, personal beliefs letter or affidavit, reason for conditional enrollment, or any other 

documentation related to the student's immunization record or exemptions. 

 

Pursuant to Health and Safety Code 120375, as amended by SB 276, the district is required to 

file the written report on the immunization status of new students to CDPH and the local 

department of public health annually.  

 

At least annually, the Superintendent or designee shall file a written report on the immunization 

status of new students with CDPH and the local department of public health on forms prescribed 

by CDPH.  (Health and Safety Code 120375; 17 CCR 6075) 
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Audits 

 

If an audit reveals deficiencies in the district's reporting procedures, the Superintendent or 

designee shall present the Board with a plan to remedy such deficiencies. 
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Contact Person

Mala Ahuja, Assistant Superintendent of Curriculum, Intruction and Assessment

Description

Regulation updated to clarify that families need to meet at least one of two specified criteria to be
eligible for subsidized services. Regulation also reflects NEW LAW (SB 75, 2019) which authorizes
eligibility for a full-day CSPP without meeting the requirements related to the need for child care services
if all families meeting those requirements have been enrolled and establishes enrollment priorities for
schools where at least 80 percent of students are eligible for free or reduced-price meals.

Supporting Documents

 AR5148.3

10. F. Administrative Regulation 5148.3 Preschool/Early Childhood Education 

Regular Board Meeting
11/18/2021 - 07:00 PM

Printed: 11/10/2021 08:27 AM
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Sunnyvale SD                   

Administrative Regulation 

Preschool/Early Childhood Education 
 

AR 5148.3  

Students 
 

When approved by the California Department of Education (CDE) under the California State 

Preschool Program (CSPP), the district may operate one or more part-day preschool programs in 

accordance with law and the terms of its contract with CDE. 

 

(cf. 5148 - Child Care and Development) 

 

The district's preschool program shall include all required program components, as described in 

5 CCR 18272-18281 and AR 5148 - Child Care and Development, for the educational program, 

the creation of a developmental profile for each child, staff development, parent involvement and 

education, community involvement, health and social services, nutrition, and program 

evaluation.  (5 CCR 18271-28281) 

 

Minimum Hours/Days of Operation 

 

The district's part-day preschool program shall operate a minimum of three hours per day, 

excluding time for home-to-school transportation, and for a minimum of 175 days per year 

unless otherwise specified in the program's contract.  (Education Code 8235; 5 CCR 18136) 

 

Staffing 

 

The preschool program shall maintain an adult-child ratio of at least one adult for every eight 

children and a teacher-child ratio of at least one teacher for every 24 children. If the district 

cannot recruit a sufficient number of parents/guardians or volunteers to meet the required adult-

child ratio, teacher aides shall be hired as necessary.  (5 CCR 18135, 18290) 

 

(cf. 1240 - Volunteer Assistance) 

(cf. 6020 - Parent Involvement) 

 

Any person employed at a district preschool and any volunteer who provides care and 

supervision to children at a preschool shall, unless exempted by law, be immunized against 

influenza, pertussis, and measles in accordance with Health and Safety Code 1596.7995 and AR 

5148 - Child Care and Development. Documentation of required immunizations, or applicable 

exemptions, shall be maintained in the employee's personnel file.  (Health and Safety Code 

1596.7995) 

 

(cf. 4112.4/4212.4/4312.4 - Health Examinations) 

(cf. 4112.6/4212.6/4312.6 - Personnel Files) 
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In addition, preschool teachers shall present evidence of a current tuberculosis clearance and 

meet other requirements as specified in Health and Safety Code 1597.055. 

 

Wraparound Child Care Services 

 

In accordance with its contract with CDE, the district may offer full-day services to meet the 

needs of eligible families through a combination of part-day preschool and wraparound child 

care services that are offered for the remaining portion of the day or year following completion 

of the preschool services. Child care and development services offered through this program 

shall meet the requirements of general child care and development programs pursuant to 

Education Code 8240-8244.  (Education Code 8239) 

 

Wraparound services shall operate a minimum of 246 days per year unless otherwise specified in 

the contract. Within this period of time, the part-day preschool program shall operate 175-180 

days. After the completion of the preschool program, a part-time general child care and 

development program may operate a full day for the remainder of the year.  (Education Code 

8239) 

 

Eligibility 

 

When the district does not offers a Transitional Kindergarten program, children eligible for the 

district's CSPP program include those who will have their third or fourth birthday on or before 

December 1 of the fiscal year that they are being served. Children who have their third birthday 

on or after December 2 may be enrolled on or after their third birthday.  (Education Code 8208, 

8235, 8236).  When a Transitional Kindergarten program is offered, children eligible for the 

district's CSPP program include those who will have their fifth birthday on or before September 

1 of the fiscal year that they are being served. 

 

To be eligible for subsidized services, families shall meet at least one requirement in each of the 

following areas:  (Education Code 8235, 8239, 8263, 8263.1) 

 

1. The family is a current aid recipient, income eligible, homeless, and/or one whose 

children are recipients of protective services or have been identified as being, or at risk of being, 

abused, neglected, or exploited. 

 

2. The family needs child care services due to either of the following circumstances: 

 

a. The child is identified by a legal, medical, or social services agency, the district liaison 

for homeless students, a Head Start program, or an emergency or transitional shelter as being a 

recipient of protective services, as being or at risk of being neglected, abused, or exploited, or as 

being homeless. 

 

(cf. 6173 - Education for Homeless Children) 

 

b. The parents/guardians are engaged in vocational training leading directly to a recognized 

trade, paraprofession, or profession; are engaged in an educational program for English language 
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learners or for the attainment of a high school diploma or general educational development 

certificate; are employed or seeking employment; are seeking permanent housing for family 

stability; or are incapacitated. 

 

If all families meeting at least one of the criteria specified in item #2 have been enrolled, a full-

day CSPP program may provide services to families who do not meet any of those criteria, 

provided the criteria in item #1 are met.  (Education Code 8263) 

 

Enrollment Priority 

 

The Superintendent or designee shall consult the county's centralized eligibility list, when 

available, or shall maintain a district waiting list in accordance with admission priorities. As 

vacancies occur, applicants shall be contacted in order of their priority.  (5 CCR 18106) 

 

First priority for enrollment in a preschool program shall be given to neglected or abused 

children ages 3-4 who are recipients of child protective services or who, based upon written 

referral from a legal, medical, or social service agency, are at risk of being neglected, abused, or 

exploited. If unable to enroll a child in this category, the district shall refer the child's 

parent/guardian to local resource and referral services so that services for the child can be 

located.  (Education Code 8236, 8236.3; 5 CCR 18131) 

 

(cf. 1400 - Relations Between Other Governmental Agencies and the Schools) 

(cf. 1700 - Relations Between Private Industry and the Schools) 

 

After all children with first priority are enrolled, the district shall give second priority to eligible 

children 4 years of age who are not enrolled in a transitional kindergarten (TK) program prior to 

enrolling eligible children 3 years of age.  (Education Code 8236, 8236.3) 

 

If a CSPP program is operating within the attendance boundaries of a school where at least 80 

percent of the students are eligible for free or reduced-price meals, third priority for enrollment 

shall be for families who meet the criteria of Education Code 8263 specified in items #1-2 in the 

section "Eligibility" above.  Any remaining slots may be open to any families not otherwise 

eligible, provided that the families prove residency within the attendance boundary of the school 

and priority is given to families with the lowest income.  (Education Code 8236.3) 

 

After all otherwise eligible children have been enrolled, the program may provide services to 

children with disabilities who are ages 3-4 and whose family income is above the income 

eligibility threshold.  (Education Code 8235) 

 

In addition, after enrolling all eligible children, up to 10 percent of the program's enrollment, 

calculated throughout the entire contract, may be filled with children who exceed the age 

limitations and children whose family income exceeds the income eligibility threshold by no 

more than 15 percent.  (Education Code 8235; 5 CCR 18133) 

 

The district may certify eligibility and enrollment up to 120 calendar days prior to the first day of 

the beginning of the preschool year. After establishing eligibility at the time of initial enrollment, 
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a child shall remain eligible for the remainder of the program year.  (Education Code 8237; 5 

CCR 18082) 

 

Notice of Action 

 

Upon receiving a parent/guardian's application for services, the Superintendent or designee shall 

review the application and documentation and shall certify the eligibility of the family or child. 

 

The district's decision to approve or deny a child's enrollment shall be communicated to the 

family through a written Notice of Action mailed or delivered within 30 days from the date the 

application is signed by the parent/guardian.  (5 CCR 18094, 18095, 18118) 

 

(cf. 5145.6 - Parental Notifications) 

 

Subsequently, the Superintendent or designee shall mail or deliver a Notice of Action to a 

parent/guardian at least 14 calendar days before any intended change in services, including, but 

not limited to, an increase or decrease in fees, an increase or decrease in the amount of services, 

or termination of services, due to any of the following circumstances:  (5 CCR 18095, 18119) 

 

1. A determination during recertification or update of the application that the need or 

eligibility requirements are no longer being met or the fee or amount of service needs to be 

modified 

 

2. Failure of the parent/guardian to document the family's need or eligibility after the district 

requested such documentation in writing 

 

3. An indication by the parent/guardian that the parent/guardian no longer wants the service 

 

4. The death of a parent/guardian or child 

 

5. The conclusion of a limited-term agreement, provided that the parent/guardian has been 

informed in writing of the date that the services would terminate 

 

For each child enrolled in the district's preschool program, the Superintendent or designee shall 

maintain a family data file including, but not limited to, a completed and signed application for 

services, documentation of income eligibility, and a copy of all Notices of Action. For each child 

not receiving subsidized services, the family data file shall also include records of the specific 

reason(s) for enrolling each child, the child's family income, and evidence that the district has 

made a diligent search for children eligible for subsidized services.  (5 CCR 18130, 18133, 

18081, 18084) 

 

(cf. 1340 - Access to District Records) 

(cf. 3580 - District Records) 

(cf. 5125 - Student Records) 

 

Combined Preschool/Transitional Kindergarten Classroom 
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When a child is eligible for both the preschool program and the district's TK program, the district 

may place the child in a classroom which is commingled with children from both programs as 

long as the commingled program meets all of the requirements of each program as well as the 

following requirements:  (Education Code 8235, 48000) 

 

1. An early childhood environment rating scale, as specified in 5 CCR 18281, shall be 

completed for the classroom. 

 

2. All children enrolled for 10 or more hours per week shall be evaluated using the Desired 

Results Developmental Profile, as specified in 5 CCR 18272. 

 

3. The classroom shall be taught by a teacher who holds a credential issued by the 

Commission on Teacher Credentialing in accordance with Education Code 44065 and 44256. 

 

4. The classroom shall comply with the adult-child ratio specified in Education Code 

8264.8. 

 

5. Contractors of the district shall report the services, revenues, and expenditures for 

children in the preschool program in accordance with 5 CCR 18068. 

 

6. The classroom shall not include children enrolled in TK for a second year or children 

enrolled in a regular kindergarten classroom. 

 

(cf. 5111 - Admission) 

(cf. 6170.1 - Transitional Kindergarten) 

 

Fees and Charges 

 

Fees for participation in the district's preschool program shall be assessed and collected in 

accordance with the fee schedule established by the Superintendent of Public Instruction (SPI).  

(Education Code 8273; 5 CCR 18078) 

 

(cf. 3260 - Fees and Charges) 

 

However, no fee shall be charged to an income-eligible family whose child is enrolled in a part-

day preschool program or a family that is receiving CalWORKs cash aid.  (Education Code 

8273.1; 5 CCR 18110) 

 

A family may be exempt from the fees for up to 12 months if the child qualifies for preschool on 

the basis of being the recipient of child protective services or as being, or at risk of being, abused 

or neglected.  (Education Code 8273.1) 

 

The Superintendent or designee shall establish a process that involves parents/guardians in 

determining whether to require parents/guardians to provide diapers and/or whether and how 

much to charge parents/guardians for field trip expenses, within the limit specified in law. A 
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child shall not be denied participation in a field trip due to the parent/guardian's inability or 

refusal to pay the fee, and no adverse action shall be taken against a parent/guardian for that 

inability or refusal.  (Education Code 8273.3) 

 

Disenrollment Based on Reduced Funding 

 

When necessary due to a reduction in state reimbursements, families shall be disenrolled in the 

following order:  (Education Code 8236, 8263.3) 

 

1. Children 3 years of age whose families have the highest income in relation to family size 

shall be disenrolled first, followed by children 4 years of age whose families have the highest 

income in relation to family size. 

 

 At each age level, if two or more families have the same income ranking, the child with 

disabilities shall be disenrolled last. If there are no families that have a child with disabilities, the 

child who has received services the longest shall be disenrolled first. 

 

2. Families of children 3 or 4 years of age who are receiving child protective services or 

who have been documented to be at risk of being neglected or abused, regardless of income, 

shall be disenrolled last. 

 

Expulsion/Unenrollment Based on Behavior 

 

A district preschool program shall not expel or unenroll a child based on the child's behavior, 

unless the district first takes the following actions to address the child's behavior:  (Education 

Code 8239.1) 

 

1. Inform the parents/guardians of the child's persistent and serious challenging behaviors 

and consult with the parents/guardians and teacher in an effort to maintain the child's safe 

participation in the program 

 

2. If the child has an individualized family service plan (IFSP) or individualized education 

program (IEP), with written parent/guardian consent, contact the agency or district employee 

responsible for such plan or program to seek consultation in regard to serving the child 

 

(cf. 6159 - Individualized Education Program) 

 

3. If the child does not have an IFSP or IEP, consider if it is appropriate to complete a 

universal screening of the child, including, but not limited to, screening the child's social and 

emotional development, referring the parents/guardians to community resources, implementing 

behavior supports within the program, and considering an IEP for the child 

 

If the district has taken the actions specified in items #1-3 above and the child's continued 

enrollment would present a serious safety threat to the child or other enrolled children, the 

district shall refer the parents/guardians to other potentially appropriate placements, the local 

child care resource and referral agency, or any other referral service available in the local 
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community. Within 180 days of the start of the process, the district may unenroll the child.  

(Education Code 8239.1) 

 

Children with disabilities may only be suspended or expelled in conformance with the 

procedures and limitations of the Individuals with Disabilities Education Act. 

 

Parent Hearing 

 

If a parent/guardian disagrees with any district action to deny the child's eligibility for subsidized 

preschool services, disenroll the child due to a funding shortage, increase or decrease fees, 

increase or decrease the amount of services, terminate services, or otherwise change the level of 

services, the parent/guardian may file a request for a hearing with the Superintendent or designee 

within 14 calendar days of the date the Notice of Action was received. Within 10 calendar days 

of receiving the request for a hearing, the Superintendent or designee shall notify the 

parent/guardian of the time and place of the hearing, which, to the extent possible, shall be 

convenient for the parent/guardian.  (5 CCR 18120) 

 

The hearing shall be conducted in accordance with the procedures specified in 5 CCR 18120 by a 

district administrator who is at a staff level higher in authority than the staff person who made 

the contested decision. Within 10 calendar days after the hearing, the district administrator shall 

mail or deliver a written decision to the parent/guardian. If the parent/guardian disagrees with the 

written decision, the parent/guardian may, within 14 calendar days, appeal the decision to CDE.  

(5 CCR 18120-18122) 
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